One Step Away (OSA) Project Summaries
FY 2013 Awards

OSA – Grant #101 - Bowie State University
Project Title:

One Step Away Initiative
Project Directors:
Weldon Jackson, Ph.D.



Becky Verzinski, Ed.D.

Award:

$47,800.00
Project Abstract:  
The need to raise college completion rates of students is a priority for the State of Maryland.  Bowie State University (BSU) is equally committed to increasing the number of diverse people who earn a bachelor’s degree within the state.  In order to increase the graduation rate of BSU students, several objectives were identified that will be implemented with the assistance of the One Step Away grant.  They include: 1) developing new or improving existing outreach strategies to inform and encourage near-completers to re-enroll in college; 2) enhancing student support systems to include academic, financial, and/or advising and support that facilitate smooth re-entry into the educational environment and retention through degree completion; 3) increasing re-enrollment rates of near-completers by offering new campus based sustainable financial aid options using campus or other financial aid resources for support such as textbook cost waivers and/or tuition discounts; and 4) integrating an updated degree audit system within PeopleSoft.  The objectives were designed to address specific challenges and to include best practices.  A campus-wide task force appointed by the Provost will have primary responsibility for the One Step Away initiative at Bowie State University.
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OSA – Grant #102 – Coppin State University
Project Title:
Project Hope
Project Directors:
Dr. Elgin Klugh
Award:

$60,0800.00
Project Abstract:  Despite several efforts to increase the opportunities for students to attain their baccalaureate degrees, graduation rates at Coppin State University remain low.  According to the Maryland Higher Education Commission, of the first-time, full-time, degree seeking students who enrolled in 2004, approximately 18.3 percent graduated within six years of enrollment.  This is the lowest six-year graduation rate in the University System of Maryland (USM) and the lowest among other Historically Black Colleges and Universities (HBCUs) in Maryland.  Project Hope intends to provide proactive, targeted and collaborative efforts to improve graduation rates among the near-completers enrolled (N = 224) during the 2005-2006 and 2006-2007 academic years.  The three selected objectives are to a) develop new and improve existing outreach strategies to encourage near-completers to re-enroll in college; b) increase re-enrollment rates of near-completers by offering individualized plan of study to facilitate completion; and c) increase re-enrollment rates of near-completers by offering financial aid resources.  Using a collaborative team approach – Project Director, Consultant Team, and Faculty Advisor --  Project Hope recognizes the importance of a collective approach and the role that “hope” plays in making a difference in the lives of students.  This proposal intends to demonstrate that 30% of all near-completers will graduate within 2 years of re-enrollment.
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OSA – Grant #103 – Frostburg State University
Project Title:
OSA @ FSU
Project Directors:
Dr. Randall Rhodes



Dr. Terri Massie-Burrell

Award:

$60,000.00
Project Abstract:  
Frostburg State University (FSU) is strongly committed to implementing strategies to improve student retention and graduation rates.  This commitment is consistent with Governor Martin O’Malley’s goal to increase the number of Maryland adults with either an associate or bachelor’s degree from 44% to 55% by 2025.  The One Step Away (OSA) State Grant program represents an important means to improve college completion by helping students who have left Maryland universities to efficiently receive their bachelor’s degrees.
FSU will establish an OSA program to reengage 51 students who have stopped-out.  Their profiles will be analyzed in order to devise customized strategies to ensure their reenrollment and graduation.  Available student support systems will include academic, financial, and/or social advising that facilitate their smooth re-entry into the educational environment and degree completion.  As 64% of these students have earned over 120 credits, many may be degree-eligible under FSU’s flexible, interdisciplinary major in Liberal Studies.  If additional coursework is required, students will have the options of dedicated online offerings, course selections at community colleges, or credit for workforce-related experience.

Assessment must occur at each step of the program to not only ensure that the initiative is progressing on schedule, but so that students are assured of the services necessary for their success.  After the period of this grant, Frostburg will continue to offer OSA strategies (e.g. sustainable campus-based financial aid options, creative credit accumulation, and customized curricular plans), to all students who attended Frostburg and stopped-out since 2000.
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OSA - Grant #105 – Morgan State University
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          Project Title:

Enhancing Morgan’s Reclamation Initiative for Sustained Success
Project Directors:
Tiffany Beth Mfume, Ph.D.
Award:

$43,180.00

Project Abstract:  
During the 2011-2012 academic year, the Office of Student Success and Retention OSSR) at Morgan State University (MSU) launched a new “Reclamation” Initiative.  The innovative project created an opportunity for students who had left the University in good academic standing with a 2.0 GPA or better and had earned at least 90 credits to return in their 5th or 6th academic year to finish Morgan “on-time” in six consecutive years or less.  The new initiative, funded by MSU institutional funds in the amount of $50,000 for the 2012 fiscal year, brought back 19 students from the 2006 incoming class to graduate in May of 2012; 11 of the 19 students were certified for graduation in May 2012.  The Maryland One Step Away grant for “near completers” will enhance and support the existing Reclamation Initiative at MSU by providing additional resources to degree-eligible and degree-potential students and by expanding academic, financial, and social advising supports that facilitate successful re-enrollment and subsequent degree completion.  The Reclamation Initiative, now in its second year of implementation, has reached out to 40 students from the incoming Fall 2006 freshman cohort and 31 students from the incoming Fall 2007 freshman cohort resulting in the re-enrollment of 36 students.  MSU will use the One Step Away grant to: 1) provide student financial support to these students directly; and 2) to enrich the work of faculty and staff who support these students.  The Reclamation Initiative at MSU has a proven track record of success in promoting degree completion.
One Step Away (OSA) Project Summaries
FY 2013 Awards

OSA – Grant #106:  Notre Dame of Maryland University
Project Title:
NDMU Returning Scholars Program
Project Directors:
Kathryn Doherty
Award:


$60,000.00
Project Abstract: 
The NDMU Returning Scholars Program is a near-completers program that will service returning students who left NDMU prior to graduation, have at least 90 credits completed toward their degrees, and are in good academic standing with the institution.  Building on existing student support services that have a solid track record with student success, and tailoring those programs to the Returning Scholars cohort, designated Faculty Advisors will work with NDMU Returning Scholars to develop and implement individualized completion plans, facilitate peer mentor/tutor partnerships, and provide ongoing intentional advising and support.  Small NDMU Returning Scholars scholarship and book awards will serve as an incentive to return and regular NDMU Returning Scholar workshops and events will further support those students toward completion of their degrees.  The existing Liberal Arts program will offer a focused degree for these students for whom the original major program is not an option.  Progress of students through the two semester program, with an additional third semester if required, will be assessed at the beginning and the end of each semester, and beginning and end of the program.  Assessment data related project objectives and outcomes will measure the impact of the program on completion and graduation rates, student success and satisfaction, and academic performance.  The university will sustain the program beyond the grant period through in-kind support services and possible Foundation and Financial Aid sources.
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OSA – Grant #107 University of Maryland Eastern Shore
Project Title:
Hawk A Step Away Project
Project Directors:
Dr. Bernita Sims-Tucker
Award:

$60,000.00
Project Abstract: 
In 1998, the University’s six year graduation rate was 50%, but since that time it has decreased considerably and currently stands at 32% for the 2006 cohort.  UMES attributes the decline in graduation rates to inadequate financial aid, increasing college fees, and under preparedness among admitted students.  Even though the four-year graduation rate for the Fall 2008 cohort has increased to 19% (from 13% for Fall 2007 cohort); these data indicate a continued need to increase the number of UMES degree completers.  UMES proposes to create the Hawk A Step Away (HASA) Project.  This project is designed to recruit-back degree eligible near-completers and degree potential near-completers to earn their undergraduate degrees.  The students targeted for this project must have completed 90 or more semester credit hours, have a GPA of 2.0 or higher and have not attended UMES within the last 12 months.  The HASA project will replicate the “Concierge Model” and will hire a part-time employee to facilitate and coordinate the four components of this project.  These components are: 1) identify students who meet the criteria of the HASA project, 2) recruit-back these students to the University, 3) develop degree completion plans that include alternative modes for delivery of instruction, and 4) provide assistance for student enrollment using the degree completion plans.  In order for this project to be successful, it is critical that UMES provide financial aid assistance and counseling to the near-completers.  The project proposes to provides financial support for tuition, textbooks, and prior student financial obligations.
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OSA – Grant #108 University of Maryland University College
Project Title:

University of Maryland University College One Step Away Program
Project Directors:
Pershail Young

Elizabeth Mulherrin
Award:

$55,500.00

Project Abstract:  
The proposed project in this grant will target students who have earned or transferred more than 90 credits with satisfactory academic standing, enrolled at University of Maryland University College (UMUC) in 2005 or later, and who stopped out for at least one year.  This initiative will offer specialized academic advising and provide additional student support services and incentives to improve graduation rates.  This One Step Away Complete College Maryland Grant Program provides an opportunity for UMUC to take a condition-based approach by targeting a specific population of students and creating an individualized pathway for completing their degrees, including appropriate financial assistance.  Resources will include an evaluation of credits, review of options for earning credits, referral for career services, mentoring, and an online community that will include representatives from each of the academic departments led by a staff advisor.
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OSA – Grant #109  Washington Adventist University
Project Title:
Washington Adventist University One Step Away Degree Completion Program
Project Directors:
Ralph Johnson, Ph.D. 
Award:

$60,000.00
Project Abstract:  
Through the One Step Away Degree Completion program, the Washington Adventist University (WAU) seeks to identify, contact, re-enroll, shepherd and graduate former students that have nearly completed their degree or certification coursework in order to 1) increase the competency of new workers entering Maryland’s workforce; 2) position graduates for higher skilled, higher wage jobs; 3) increase the number of degrees conferred by WAU; and 4) support MHEC’s overarching goal to increase the percentage of college graduates in the State of Maryland.

The program objective will be accomplished by hiring a university student navigator or “concierge” who will establish a near-completer cohort and coordinate all activities associated with the program, including student orientation, academic and social support, financial aid and the removal of institutional barriers that might have prevented degree completion.

