OSA Abstracts – Funded Projects
FY 2014 Awards

Grant 14-101

Anne Arundel Community College
Project Title:
        Advance to Degree
Project Director:
Dr. Jacqueline Jackson
Award:

$68,996.00

Project Abstract:  


Completion is a local, state, and national imperative. Efforts to provide a second chance for near-completers or degree-eligible adults will advance Maryland’s workforce productivity and support the nation’s completion agenda.  Advance to Degree will provide adults with information and resources to make informed decisions about degree completion, support, and systems necessary for completion.  A virtual Advance to Degree learning community, web shops, and targeted outreach strategies will help inform decision-making.  Completion Success Coaches will work with near-completers to provide targeted support, and to leverage student support services.  A part-time academic advisor will be hired to provide academic advising and mentoring to near-completers and follow-up services as directed by the Completion Success Coaches.  A personal pathway to completion will be developed for each near-completer to serve as a roadmap.  Targeted students will be enrolled into near-completers learning community designed to foster peer-to-peer engagement and support.  This virtual learning will be monitored and managed by staff that can provide information or options for students experiencing difficulties.  The near-completers strategies are designed to ensure that efforts can be scaled and sustained beyond the period of the grant.  All materials, such as a completion toolkit and web shops, developed will be created as open educational resources with a CC-BY license, which will permit others to distribute, remix, tweak, and build upon this work.  This approach will not only provide opportunities for other Maryland colleges to adapt, or adopt for use, but will also support sustainability of the efforts.
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Grant 14-102
Bowie State University
Project Title:
        One Step Away Initiative
Project Directors:
Dr. Becky Verzinski
Award:

$45,410.00

Project Abstract:  


The need to raise college completion rates of students is a priority for the State of Maryland. Bowie State University (BSU) is equally committed to increasing the number of diverse people who earn a bachelor's degree within the state. In order to increase the graduation rate of BSU students several objectives were identified that will be implemented with the assistance of the One Step Away Grant. They include: 1) developing new or improving existing outreach strategies to inform and encourage near-completers to re-enroll in college; 2) enhancing student support systems (concierge service) to include academic, financial, and/or advising and support that facilitate smooth re-entry into the educational environment and retention through degree completion; and 3) increasing re-enrollment rates of near-completers by offering new campus-based sustainable financial aid options using campus, or other financial aid, resources for support such as textbook cost waivers and/or tuition discounts. The objectives were established to include best practices and address the specific challenges encountered during the first OSA campus initiative last year. A concierge staff member hired by the principal investigator will have primary responsibility for the One Step Away Initiative at Bowie State University.
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Grant 14-103
Carroll Community College
Project Title:
        One Step Away:  Enter to Learn and Complete
Project Director:
Dr. Michael J. Kiphart
Award:

$64,617.00

Project Abstract:  


In support of degree completion efforts, Carroll Community College plans to graduate one-fourth of its near-completers’ population. Compelling data showed a sizeable gap between transfer (58%) and degree attainment (29%). Acknowledging the challenges of near-completers, as well as creating a culture of completion, Carroll is motivated to strengthen its current completion practices.  Utilizing funds from the One Step Away grant, Carroll proposes contacting approximately 480 near-completers to offer incentives that include tuition and book scholarships, childcare and transportation vouchers, as well as gift cards for degree attainment. Seed money will be used for adding services, such as CLEP preparation and testing and Point Across Solutions (e-messaging software with analytics) to help the College move its completion initiatives forward.  An Oversight Committee was established and has been charged with developing the management, operational plans, and timelines identified in this application. Trained faculty and advisors will offer a concierge level of service and design an individual plan of completion for each participant. Frequent monitoring will ensure meeting the identified objectives of the grant.  This ambitious plan can be accomplished because Carroll already has a proven track record of excellence. The culture of completion began with conversations with Academic Affairs faculty and Student Affairs staff five years ago in program reviews. Subsequently, process improvements have initiated a clear connection between practice, data, and research infrastructure. Therefore, the College is confident that it can accomplish the goals set forth.  
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Grant 14-104
College of Southern Maryland
Project Title:
        Fifteen to Complete: Helping Students Cross the Finish Line
Project Directors:
Diane Major
Award:

$63,593.00
Project Abstract:  


CSM is well positioned as a regional college to impact Governor O’Malley’s statewide goal that by 2025 at least 55% of Marylanders age 25-36 will hold at least one degree credential.  The Fifteen to Complete Grant Program (OSA) outlines the framework for assisting CSM’s near-completers in re-engaging to expedite the completion of an associate’s degree.  While Maryland’s higher education attainment of 45.5 percent is above the national average of 39.4 percent for working age adults, there is another population of working adults, 20 percent, who have some college but no degree.  These percentages are reflected in Maryland community college graduation/transfer rates.  According to the 2013 IPEDS data feedback report, Maryland community colleges graduate 45% of the total entering students.  CSM lags behind this number with a rate of 40%.  

CSM has made significant progress in the past four year in improving graduation rates and the Fifteen to Complete project will allow CSM to expedite a near-completer pilot begun in early 2014.  Only a refinement of our pilot query will be needed to identify students eligible for the One Step Away Grant Program.  

Four academic advisor positions were added in 2013 making it possible to improve CSM’s academic advising services including a move to case load management.  Without adding additional staff, CSM can easily designate one academic advisor as a Fifteen to Complete Advisor.  Finally with the redesign of CSM’s existing associate’s degree in General Studies, more students will be able to apply transfer and existing CSM credits to degree completion.  
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Grant 14-109
Hagerstown Community College
Project Title:
        Hagerstown Community College’s on to Graduation (HCC-OG) Initiative
Project Director:
Dr. Jessica Chambers
Award:

$41,255.00

Project Abstract:  


Hagerstown Community College (HCC) will launch a multi-faceted effort in order to encourage near-completers to re-enroll in degree programs and earn college degrees.  HCC’s efforts to encourage student completion will be greatly bolstered by the addition of a new advisor dedicating a significant portion of his or her time to recruiting and advising near-completers, a multimedia outreach campaign, and enhanced data tracking and evaluation of efforts.  Enhanced advising and in-kind provisions of tutoring and other supports, including near-completer scholarships, will help near-completers become, simply, completers---a very significant accomplishment in HCC’s Appalachian region served.
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Grant 14-110
Harford Community College
Project Title:
        One Step Away
Project Director:
Dr. Deborah Cruise
Award:

$69,000.00

Project Abstract:  


The Harford Community College One Step Away (OSA) Program focuses on reaching out to former Harford students who have completed a substantial number of college credits toward an associate degree but who have not yet earned a degree. The program’s intent is to provide the necessary services needed to facilitate completion, thereby increasing the number of degrees awarded at Harford Community College. 

One component of the program is designed to identify students who are already “Degree-Eligible,” meaning they have completed all degree requirements but never applied to have their degrees awarded. These students will receive a letter from the President of the College encouraging them to accept their earned degree. In the second component, specialized OSA Advisors will reach out to former students who are no longer enrolled at Harford but who are close to completing their associate degree requirements. Diverse means of recruiting will be used to reach these “Degree-Potential” students, including social media, email, letters, postcards, phone calls, and a special open house designed specifically for potential OSA students. OSA Advisors will provide individualized assistance through “concierge services,” including academic advising, financial aid, registration assistance, transfer credit evaluation, prior learning assessment, and tutoring. A new OSA grant incentive has also been established to defray costs for eligible “Degree-Potential” students wanting to return and complete their course work. 

The program’s goal is to award 83 associate degrees to “Degree-Eligible” students by December 2014 and an additional 139 associate degrees to “Degree-Potential” students by July 2016. 
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Grant 14-112
Montogmery College
Project Title:
        Montgomery College Don’t Stop Now College Completion Program
Project Director:
Ernest Cartledge
Award:

$67,522.00

Project Abstract:  


Through a personalized program of re-engagement, re-enrollment and robust supportive services, the Montgomery College Don’t Stop Now (DSN) College Completion Program intends to graduate 130 near-completers by the end of the two-year project period. Outreach will include both personal mailings and phone outreach to near-completers.  Individuals identified as near completers will be invited to a Welcome Back event at which successful graduates – who had also “stopped out” prior to returning to finish their college degrees – will highlight their experiences and with counseling staff emphasize the supportive services and “What’s New” at Montgomery College to assist all students with successful attainment of their academic goals.  Financial incentives (textbook vouchers to the College bookstores and/or tuition reimbursement) will be provided to program participants and all participants will also become members of the Don’t Stop Now Peer Advisory Group – a peer support group for near- completers that will meet two times during each semester in a friendly social environment to provide near-completers an opportunity to share successes and challenges with each other.  In addition, mandatory advising will be a critical component of the re-entry process for DSN students, and participants will be expected to meet with a DSN counselor at least twice per semester. Project success will be assessed by the number of program participants that graduate or are within one semester of graduation by project end.
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Grant 14-113
Morgan State University
Project Title:
        Morgan’s Reclamation Initiative: Taking One “Giant” Step toward Long-term Success

Project Director:
Dr. Tiffany B. Mfume 

Award:

$75,000.00

Project Abstract:  


Morgan State University’s Reclamation Initiative, now in its 4th year of implementation, has reached out to 40 students from the incoming Fall 2006 freshman cohort, 31 students from the incoming Fall 2007 freshman cohort, and 42 students from the incoming Fall 2008 freshman cohort, resulting in the re-enrollment of 54 students.  While having funding ($50,000 every fiscal year) designated especially for students who have stopped-out at some point, and have earned 90+ credits with at least a 2.0 cumulative GPA, and have been officially audited by their dean or department for graduation is a targeted, strategic approach to increasing college completion rates at Morgan, a longer-term solution for near completers is the next logical step for the Reclamation Initiative.  With no plans to discontinue the institutional commitment to provide much needed financial support with concierge re-enrollment services to near completers, Morgan proposes to invest in much needed degree auditing software to promote degree completion for near completers.  With four years of experience with near completers, the one consistent challenge has been obtaining an official degree audit and an “exit strategy” for students attempting to re-enroll.  Last year, the Maryland One Step Away grant for near completers enhanced and supported the existing Reclamation Initiative at MSU by providing additional resources to degree-potential students and expanded academic, financial, and social advising supports that facilitated successful re-enrollment and subsequent degree completion.  This year, Morgan proposes taking one “giant” step toward long-term success by using the Maryland One Step Away grant for near completers to invest in degree auditing software to assist near completers in obtaining their official degree audit and an “exit strategy” for degree completion.
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Grant 14-116
Wor-Wic Community College
Project Title:
        Wor-Wic Community College One Step Away Program
Project Directors:
Kelly Hewett
Award:

$56,297.00
Project Abstract:  


The Wor-Wic Community College One Step Away Program aims to increase the college’s graduation rate and improve employment outcomes for near completers who re-enroll and earn an associate degree. Over the past three years, Wor-Wic has implemented multiple student success programs directed toward targeted populations of students as an effort to encourage college completion and support state and national goals for postsecondary degree attainment. The One Step Away Program expands Wor-Wic’s efforts to students who stopped-out prior to earning a degree. A preliminary analysis has identified more than 400 students, first enrolled in 2009 or later, who stopped-out after earning at least 75 percent of the credits toward a degree and who were in good academic standing at the time of attrition.


Wor-Wic’s Registrar’s Office and a program coordinator will develop a resource guide for near-completers, including references to Wor-Wic’s student support services and tools. The coordinator will serve as an advisor and will help participants create degree completion plans. Financial literacy and aid workshops, tutoring and career activities will help to ensure retention and goal completion of near-completers. Because it is estimated that more than 60 percent of near-completers were previous Pell Grant recipients, Wor-Wic’s One Step Away Program will provide scholarships and textbook waivers as incentive and to enable economically disadvantaged students to re-enroll.


An advisory board, including One Step Away key personnel and the dean of student development, financial aid loan advisor, and director of career services will utilize quarterly meetings to evaluate the project.

