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BOWIE STATE UNIVERSITY

Mission

Bowie State University, a regional comprehensive university of the University System of
Maryland, embraces diversity which includes its African American heritage, emphasizes its
foundational heritage in teacher education, facilitates interdiscip;inéry leaming, fosters research
and produces graduates who are technologically astute, think critically and demonstrate
proficiency in their chosen fields. - |

Values

Bowie State University’s core values promote a supportive, rigorous and collaborative
environment that nurtures high quality achievement in academics as well as in professional and
cross-cultural relationships. The University places particular emphasis on excellence in teaching
and research on teaching methodology in order to improve the teaching and learning process.
Bowie State University cultivates its student body such that it might produce graduates who
think critically, value diversity, are committed to high moral standards and who are leaders

among their peers in a global community.

Vision

Bowie State University will continue its emergence as one of the leaders in Maryland in the
infusio;_l of technology into curriculum and research. Central to this vision is the continued
utilization of the recently acquired supercomputer to maximize its potential to enhance research,
teaching and public service. The university’s technological capacity will become a major
comerstone in the continuing commitment to a high-quality education that supports learning and

development of skill acquisition and knowledge discovery based on proven pedago gies.

The University will continue to aggressively collaborate with its sister institutions and other
agencies to address student retention, persistence and graduation issues. In addition, increased
student internships, study abroad experiences and research opportunities will be pursued. All of

these and other efforts will enable Bowie State University to provide even greater service to the



local, state, national and international communities that contribute to an educated workforce and
a more vibrant economy. '

-

Bowie State University is an outgrowth of the first school opened in Baltimore, Maryland, on
January 9, 1865, by the Baltimore Association for the Moral and Educational Improvement of
Colored People, which was organized on November 28, 1864, to engage in its sélf-appointed
mission on a statewide basis. The first normal séhool classes sponsored by the Baltimore
Association were held in the African Baptist Church located on the corner of Calvert and
Saratoga streets. In 1868, with the aid of a grant from the Freedmen’s Burean, the Baltimore
Association purchased from the Society of Friends a building at Courtland and Saratoga streets
for the relocation of its normal school until 1883, when it was reorganized solely as a normal
school to train Negro teachers.

The Baltimore Normal School had received occasional financial support from the City of
Baltimore since 1870 -and from the State since 1872. In 1871, it received a legacy from the
Nelson Wells Fund. This fund, established before Wells’ death in February 1943, provided for
the education of freed Negro children in the State of Maryland. On April 8, 1908, at the request
of the Baltimore Normal School, which desired permanent status and funding as an institution
for the education of Negro teachers, the State Legislature authorized its Board of Education to
assume control of the school. The same law re-designated the institution as Normal School

No. 3. Subsequently, it was relocated on a 187 acre tract in Prince George’s County and by 1914
it was known as the Maryland Normal and Industrial School at Bowie.

A two-year professional curriculum in teacher education which started in 1925 was expanded to
a three-year program. In 1-93:5, a four-year program for the training of elementary school
teachers began and the school was renamed Maryland State Teachers College at Bowie. In 1951,
with the approval of the State Board of Education, its governing body, Bowie State expanded its
program to train teachers for 'junior high schools. Ten years later, permission was granted to
institute a teacher-training program for secondary education. In 1963, a liberal arts program was
started and the name was changed to Bowie State College.

Bowie State University



In 1970, Bowie State College was authorized to grant its first graduate degree, the Master of
Education. A significant milestone in the development of graduate studies at Bowie State was
achieved with the Board of Trustees’ approval of the establishment of the Adler-Dreikurs
Institute of Human Relations in 1975. Currently, the University offers bachelors and masters
degree programs and one doctoral degree in Educational Leadership. Included in the inventory
of degree progtams is the Bachelor of Arts, Bachelor of Science, Bachelor of Science in Nursing,
Master of Arts, Master of Arts in Teaching, Master of Education, Master of Science, Master of
Science in Nursing, Master of Business Administration and Master of Public Administration.

On July 1, 1988, Bowie State College officially became Bowie State University, a change
reflecting significant growth in the institution’s programs, enrollment and service to the local
area. On the same day, the Univetsity also became one of the constituent institutions of the
newly formed University System of Maryland.

In 1995, Bowie State University won an 11 year $27 million award from the National
Aeronautios and Space Administration/National Science Foundation to become one of only six
national Model Institutions for Excellence in science, engineering and mathematics. This award
significantly strengthened the institution’s academic infrastructure and enhanced an already
excellent computer science and technology program that has consistently ranked first in the
nation in graduating African American students with master’s degrees. |

Bowie State University, throughout its history, has achieved major milestones in spite of limited
resources. In spring 2005, with the unveiling of the sup,ercoméuter that was built by Bowie State
university faculty and students, Bowie State University emerged as a leader among higher
education institutions in computing power. At the time of'its unveiling, Bowie State’s super
computer was the fastest supercomputer of all higher education institutions in the state of
Maryland, the eighth fastest in the United States and among the top 200 fastest in the world.

Among the nation’s leaders in teacher education, with fifty years of successive accreditation by
the National Council of the Accreditation of Teacher Education (NCATE), it stands to reason

that Bowie State’s first doctoral program would be in the field of education. For the first time in
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the history of the University, Bowie State University conferred its first earned doctorate, with
sixteen persons receiving the Doctorate in Educational Leadership, during the May 2005
commencement, ’

INSTITUTIONAL CAPABILITIES

In the midst of a somewhat stagnant economy and declining state support, Bowie State
University has continued to work persistently to maintain strong academic programs. All of our
planning efforts are geared to maintaining that posture. We are mmsang our efforts to attract
additional resources to ensure that adequate resources exist to continue our historical, present and

future role in providihg access and success to individuals with limited fiscal means.

Bowie State University is one of only six institutions in the nation designated By NASA and the
National Science Foundation as Model Institutions for Excellence, mandated to provide high-
quality education and research in science, eﬁg‘ineering and mathematics. The Bowie State
Satellite Control Center is sponsored jointly by NASA and Honeywell Corporation and serves as
a live laboratory for education, training, and research in satellite operations and student-
controlled NASA-related missions. Bowie State was the first HBCU and among the first

predominantly undergraduate institutions to house a NASA satellite control center.

We are continuing to develop our physical plant to create a more vibrant residential learning
community. We will continue to aggressively pursue acquisition of additional tracts of land in
order to meet our present and future needs for expansion of our physical facilities. Those plans
are consistent with our projected growth. '

High on our list of priorities are new state of the art facilities to accommodate the fine arts and
the humanities. Because of the attempt to supply the state with more nurses, the dem,and. on the
current nursing program facilities has become too high. Therefore, we are in the discussion stage
of a school of nursing which would need to be housed in a new facility. In addition to the
academic area, We expect to develop additional critically needed new residential facilities to

accommodate the increased demand for on campus housing and a new state of the art University
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Student Center that will provide a more modern environment that is better suited to address the
co-cutricular developmental needs of our students.

Bowie State University is a comprehensive regional institution with academic programs of
instruction currently administered in four schools. The institution is continuously positioning
itself'to address critical needs in the immediate Prince George’s County community, the state of
Maryland, the nation and the world. Those critical needs encompass but are not limited to the
educational, economic, cultural and social needs of communities locally, in the state, in the
nation, and the world.

The School of Education which recently celebrated fifty years of continuous NCATE
accreditation continues to develop additional partnerships with local school systems in
order to increase the pool of certified teachers. Moreover, with strong support of public
officials, the U.S. Department of Education provided funds to address the shortage of
certified minority male teachers in Prince George’s County. The School Education is
working aggressively in order to expand those efforts. The School of Education is
‘comprised of the Department of Teaching, Learning and Professional Development, the
Department of Counseling, and the Department .of Educational Studies and Leadership.

The School of Arts and Sciences is currently the academic home to seven departments.
Those departments are Communications, Computer Science, 'Eng_li_-sh and Modern
Languages, Fine and Performing Arts, History and Government, Mathematics, and
Natural Sciences. In addition, the school provides cores courses and programs that
support the institution-wide general education program. Computer Science programs are
accredited by the Computer Science Accreditation Commission of the Computing
Sciences Accreditation Board (CSAB).

The School of Professional Studies is the academic home of the departments of
Behavioral Sciences and Human Services, Nursing, Psychology, and Social Work. The
Social Work program is accredited by the National Council on Social Wok Education.
Additionally, Nursing programs are accredited by the Maryland Board of Nursing and the

Bowie State University


http:needs.in

National League for Nursing Accrediting Commission. Also, the School of Professional
Studies is the academic home of the Bachelor of Science degree in Pedology. Bowie
State University was the first institution in the nation to offer a degree in Pedology.

‘The School of Business is accredited by the Association of Collegiate Business School
and Programs (ACBSP). The School of Business has one of the largest undergraduate
enroliments at the University, The School is comprised of the Department of
Accounting, Finance and Economics, the Department of Management Tnformation
Systems, and the Department of Marketing, Management and Public Administration.
Accounting, Business Information Systems, Banking and Finance, Economics,
Management, Marketing and Purchasing and Procurement, are areas of concentration in
the School of Business.

INSTITUTIONAL GOALS AND OBJECTIVES

Bowie State University is an institution that is committed to a planning process and
assessment that is in concert with the State of Maryland’s objectives for higher education as
stated in the 2004 Maryland State Plan for Postsecondary Education. Additionally, Bowie State
University functionally operates within the context of the Managing For Results (MFR) process.
Currently, Bowie State University’s institutional __goéls and objectives are:

Goal L. T6 promote personal, social and academic development through enhanced student
engagement and l.earnirig
Objectives
a. Increase the percent of the core faculty with terminal degrees from the
current baseline
b. Increase the second-year student retention rate from the current
baseline .
c. Increase the six-year graduation rate for students from the current
baseline

Bowie State University
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d. Increase the numiber of nndergraduate teacher education, nursing and
information technology (IT) graduates from the cutrent baseline

e. Provide :6.n.Ii_ne access fo career services
Enhance the institution’s research infrastructure

Goal . To promote the effective and efficient utilization of university resources
Objectives

a, Expand the scope and number of online course offerings

b. Schedule and conduct institutional program reviews every three
years

c. Conduct needs assessments prior to formalizing requests for new
programs

d. Expand and maximize the use of current physical space and
equipment _

e. Streamline institutional administrative processes to improve

| efficiency |

f Enhance the institution’s research infrastructure

Goal 1L To expand communication initiatives within the university community and the
larger public
Objectives

a. Upgrade, enhance and expand the BSU-TV and radio stations’
broadcast capability

b. Broaden and intensify communication efforts with the alumni

¢. Increase the number of external partnerships from the current
baseline

d. IﬁCreasc media ontreach initiatives

e. Transform and expand bowiestate.edu into “information central”

Bowie State University
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Goal IV. To increase external funding and pther resources to supplement state -
appropriations

Objectives
a. Expand grant writing among faculty and staff
b. Increase the development of additional revenue streams
c. Increase alumni giving from the current baseline
d. ‘Support ongoing development of the university’s fundraising
professionals |

Bowie State University



Cbppin State University
SUMMARY MISSION STATEMENT

Coppin State University is a comprehensive, urban institution offering programs in liberal
arts, sciences and professional disciplines. The Umvers;ty Is committed to excellence in
teaching, research and continuing service to its community. Coppin State University
provides educational access and diverse opportunities for students with a high potential for
success and for students whose promise may have been hindered by a lack of social, _
- personal or financial opportunity. High quality academic programs offer innovative curricula
and the latest advancements in technology prepare students for new workforce careers in a
global economy. To promote achievement and competency, Coppin expects rigorous
academic achievement and the highest standards of conduct with individual support,
enrichment and accountability. By creating a commeon ground of intellectual commitment in
a supportive learning community, Coppin educates and empowers a diverse student body to
lead by the force of its ideas to become critical, creative and compassionate citizens of the
community and leaders of the world, with a heart for lifelong learning and dedicated public
service. Coppin State Unjversity applies its resources to meet urban needs, especially those
of Baltimore City, wherever those applications mesh well with its academic programs.

'INSTITUTIONAL IDENTITY

Coppin State University is a comprehensive, urban, institution offering programs in liberal
arts, sciences and professional disciplines. The University is committed to excellence in
teaching, research and continuing service to its community. Coppin State University
provides educational actess and diverse opportunities for students with a high potential for
success and for students whose promise may have been hindered by a lack of social,
personal or financial opportunity, High quality academic programs offer innovative curricula
and the latest advancements in technology prepare students for new workforce careers in a
global economy. To promote achievement and competency, Coppin expects rigorous
academic achievement and the highest standards of conduct with individual support,
enrichment and accountability. By creating a common ground of intellectual commitment in
a supportive learning community, Coppin educates and empowers a diverse student body to
lead by the force of its ideas to become critical, creative and compassionate citizens of the
community and leaders of the world, with a heart for lifelong learning and dedicated public
service. Coppin State University applies its resources to meet urban needs, especially those
~ of Baltimore City, wherever those applications mesh well with its academic programs.

As a city normal school, Coppin State University had the highly focused mission .of preparing
teachers for public schools in a growing urban center. Founded in 1900 as a one-year
training program, Coppin State University became a normal school in 1926 and a teachers
college in 1930, grew into a comprehensive college in 1970, and in 1988 joined the
University . System of Maryland. The University’s history and location allow it to perform a
unique role that has not been performed by any other institution within the University
~ System of Maryland. As an institution of higher learning and as a major public service
provider, Coppin State University has produced exemplary role models and professional
leadership. The University has been in the forefront of advancing academic excellence, -
social equality, and the dream of a brighter future for its students.
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Named in honor of Fanny Jackson Coppin, an outstandmg African-American educator, and
dedicated to teaching, Coppin State University as a Historically Black Institution, fulfills a
particularly important mission for the State of Maryland, Active participation in the
community by faculty and students provides practical evidence of a public service emphasis,
The University advances faculty who are evaluated by students and peers as excellent
teachers; evidence of scholarly contributions and growth is expected, The faculty work in

the Schools of Arts and Sciences, Professional Studies, Honors, Nursing, Graduate Studies,
and Continuing Education.

A Carnegie Master's (Comprehensive) Colleges and Universities I (MA I) institution, the
University is committed to affording students who are traditionally underrepresented in
higher educatien access to high-quality academic programs, as evidenced by its continued
commitment to maintaining accreditations by the National League for Nursing, the National
Council for Accreditation of Teacher Education, the Council on Rehabilitation Education, the

Council on Social Work Education, and the Middle States Association of Colleges and
Schools.

INSTITUTIONAL CAPABILITIES

The University is committed to meeting the educational needs of its urban population and
improving the quality of life in its urban community. An institutional pioneer in urban
education, Coppin State University is the first higher education institution in the State to
assume responsibility for the restructuring and administration of a public elementary school.
The University is the only higher education institution in the State to locate a public high
school on its campus while serving as the operator. Actively engaged in pre-service and in-
service teacher education programs, the University, responding to the Board of Regents
directive, envisions even more involvement in the area of teacher preparation. The West
Baltlmore pre-K to 16 Urban Education Corridor Model for Change, known as the Urban
Education Corridor, is one such initiative. In partnership with the Baltimore City Public
School System, the Urban Education Corridor is a national model. The potential success of
the Corridor will propel the University toward achieving national eminence in the area of
preparing urban educators, particularly those in the Baltimore City School System. The
University chose this particular academic focus because of its longstanding mission of
service in urban education. Similarly, the University aspires to enhance its nursing
programs, Over the next ten years, the University will expand the Nurse Managed Health
Center and provide added health services to the Community. The Management Science
Department has a program to support small business owners, a project to assist individuals
with credit/debt related problems (Consumer Education Center), and a tax preparation
program for those in the community that cannot afford to pay for the services.

By strengthening existing programs in the liberal arts and sciences, humanities, education
and nursing, and adding new programs in allied health, science and technology, the
University will be poised to address the critical shortages of teachers, nurses, and science
and technology professionals across the State. The University is committed to enrolling a

more diverse student body, and in compliance with State goals, to increasing the number of
other-race students.

Building upon its legacy of affording access to higher education for students traditionally
underrepresented in higher education, the University plans to continu€ to offer enrichment
bridge programs for students needing some developmental learning experiences. Equally
important, the University will expand the recruitment of students for its honors program.

Coppin State University
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Through advanced technology and telecommunications, Coppin State University will
continue to advance the understanding and use of emerging technologies by integrating
technology into all teaching and learning practices, client, management and student
services, and institutional advancement operations. The renovation of existing buildings and
the construction of new buildings will secure a campus environment that fosters excellence
in teaching, service, and research, and increased student enroliment and success. By
refocusing and retooling fundraising capabilities, the University will increase private support
for student scholarships and the retention of renowned faculty.

In order for the University to continue to maintain diversity across educational and campus
climate experiences for students, faculty, and staff, collaborative relationships exist with

.. .other public and private institutions. Working with other System institutions, state agencies, -

local schools, and business and industry, the University continues to take the leading role in
the economic revitalization of its immediate community. Coppin State University is an oasis
for the educational, economic, recreational and cultural needs of the citizens of Baltimore
and the State of Maryland by sharing access to its facilities and expertise in the academic
disciplines, professional fields and the fine and performing arts.

INSTITUTIONAL OBJECTIVES AND OUTCOMES

In accordance with the 2004 Maryland State Plan for Postsecondary Education, The USM in
2010 Revisited: Responding to the Challenges that Lie Ahead, and the Coppin State
University in 2010: Nurturing Potential ... Transforming Lives, the University will:

1. Restructure and s.tre:n:_gt'_hen academic programs through revitalization,

enhancement, and expansion that are performance benchmarked to meet the needs

of an increasingly diverse student population as well as the marketplace in the

“central city, metropolitan area, the state, and the nation. Coppin State University will

‘maintain its commitment to those students, particularly African-Americans who come

from economically challenged communities. :
1A. Restructure and revitalize selected academic programs and add new offerings
at the undergraduate and graduate levels that complement the uniqueness of the
institutional mission, prepare graduates for service to the state’s increasingly
racially diverse and aging citizenry while reviewing existing structures to
maximize efficiency and effectiveness.

2. Enhance student success by attaining optimal enroliment and enrollment mix of
students based on admissions policies, institutional studies regarding retention and
graduation expectations, the use of technology, and supported by a student friendly
environment.
2A. Increase the enrollment from 4000 to 5000 students within ten years
ensuring that the growth is related to increased retention efforts, academic and
facility plans.
2B. Promote the multicultural nature of Maryland by enhancing diversity of the
‘undergraduate student population based upon gender, race, age, and natlonal
origin.
2C. Diversify the undergraduate student mix by increasing the number of
academically talented students, students living on-campus, eligible transfer
students, adult learners, and students from other regions of Maryland and the
nation looking for an urban educational experience.
2D. Increase activities that foster student development and support the core
values and standards established by the University to promote retention.

Coppin State University
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2E. Continue to develop a supportive and student friendly environment that
promotes mental, and physical health, career opportunities, social interaction,
personal development, leadership, and residential life experiences.

3. Construct and renovate facilities and infrastructure to provide a state of the art

learning environment that attracts and retains academically competitive students
and facuity.

4. Expand external relations and improve advancement operations by advancing the

. larger educational, economic, and business interests of Coppin State University — - -~ = =

building and nurturing mutually beneficial relationships among and between pre-

alumni, alumni, philanthropic, government, corporate, and community constituencies
in support of academic excellence.

4A. Support and promote the image and mission of Coppin State University.

Revised September 23, 2005

Coppin State University
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Frostburg State University Summary Mission Statement

Frostburg State University has provided paths-to success for students for over 100 years. Founded
in 1898 to prepare teachers, the institution today is a public, comprehensive, largely residential regional
university offering a wide array of affordable programs at the nndergraduate and graduate levels. The
only four-year institution of the University System of Maryland west of the Baltimore-Washington
corridor, the University serves as the premier educational and cultural center for western Maryland. At the
same time, it draws its student population from all counties in Maryland, as well as from mumerous other

states and foreign countries, thereby creatmg a campus experience that prepares students to live and work
in a culturally diverse world. . '

The University is distinguished by a scenic campus encircled by mountains, its excellent
academic programs, its nationally acclaimed community service programs, and its vital role in regional
economic development initiatives. As a result, it holds the distinction of being one of the University
System institutions most closely woven into the fabric of the surrounding area.

Frostburg State Unijversity is, first and foremost, a teaching institution in which students are
guided and nurtured by dedicated, highly qualified faculty and staff. Faculty engage in wide-ranging
research and scholarly activity with the ultimate goal of enhancing student lea.rmng, The academic
experience of undergraduates includes a rigorous general education program in the liberal arts and
sciences, mcludmg development of core skills. Major areas of specialization are offered in education,
business, science and technology, the creative and performing arts, and selected programs in the
humanities and social sciences. The University provides numerous opportunities for students to engage in
community service, leadership development activities, undergraduate research, and internships. These
activities serve as experiential laboratories in which students apply what they have learned in the
classroom to real-world situations. Graduate programs prov1dc specialized instruction for students
involved in or preparing for professional careers.

Frostburg State University continues to define its core mission as providing pafhwa;y_s to success —
in careers, in further education, and in life — for all of its graduates.

13
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Frostburg State University Institutional Identity

Founded in 1898, Frostburg State University (FSU) is a comprehensive, largely
residential, regional university. It is the only four-year institution of the University System of
Maryland (USM) west of the Baltimore-Washington metropolitan area, thereby serving as the
premier educational and cultural center for Western Maryland. ‘With both a-culturally and
ethmcally diverse student population and faculty and staff, FSU provides unique programs and

experiences and a stimulating learning environment to the entire state. Because of its significant

role in the System and state, FSU has a tri-fold mission of excellence in education, community
service, and economic development.

Frostburg State University offers a comprehensive array of h1gh-quality and affordable
undergraduate and graduate degrees emphasizing academic programs in education, business,
applied science and technology, and creative and performmg arts, with selected programs in the
humanities and social sciences. Although the main campus focuses on traditional residential
students, the University serves the diverse learning needs of nontraditional students with on-line
courses, distance learning, collaborative programs-and downstate centers, The academic
programs promote intellectual growth with a diverse learning environment that equips learners
with critical thinking skills essential to developing civic responsibility and global awareness.
These programs provide “real life” experiential learning opportunities for students in virtually
every discipline. Through a distinguished and caring faculty and staff, students are afforded a
supportwe environment which helps them complete their degrees in a timely manner.

Nationally known for its programs in community service and leadership, FSU offers an
array of opportunities for students to engage in regional volunteerism and service-learning
activities. Through students’ internships and volunteer positions at statewide businesses and
non-profit and government orgamzatlons the University encourages practical application of
classroom knowledge and promotes civic responsibility. University faculty also serve the
community through educational outreach activities, hosting educational events and training
programs for regional schools and businesses. In addition, Professional Development Schools

serve-as valuable resources for K-12 teachers throughout Western Maryland and neighboring
States.

FSU is also an integral component of regional development initiatives. Each college
provides technical and business expertise through its faculty, students, and facilities. Faculty

administer research grants, offer consulting services, and manage experiential-learning programs.

Students are involved in internships, applied projects, and student-led research and problem
solving. The University also makes available shared space for business incubation with an

emphasis on engaging faculty and students with busmess to ensure the collaborative nature of all
ventures. :

Frostburg State University
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Frostburg State University Institutional Capabilities

Building on a foundation of excellence, Frostburg State University will continue to grow
and to develop programs responsive to the diverse needs and interests of students and will
collaborate in outreach initiatives focusing on education, public and community service, and
economic development.

" The University holds as its primaty function the provision of high- quahty education at
both the undergraduate and graduate levels. As the result of a comprehensive review of its
offerings, the program of undergraduate education prowdes students opportunities for
interdisciplinary study, collaborative experiences, service learning, and undergraduate research
through both its program of general education and its majors. Graduate programs offer students
additional opportunities for scholarship and research in a variety of fields.

The University also recognizes its responsibility to assist the State in addressing the
critical shortage of teachers and information technology professionals. Therefore, the University
will seek to increase the number of qualified undergraduate and graduate students recruited to
and graduating in those disciplines. Expanded curricular offerings in education and applied
technology will be accompanied by increased efforts in retention in those fields.

FSU also acknowledges its responsibility to strengthen public schools through the
preparation of certified teacher-education graduates and K-16 partnerships directed at improving
curriculum and pedagogy. Increased opportunities for the continuing education of teachers will
be accomplished through the expansion of Professional Development Schools in collaboration

with the Maryland State Department of Education and the Maryland Higher Education
Commission.

In addition to its focus on teaching, the University understands fully the unique ‘
opportunities presented for public and community service as the only public four-year institution
of higher learning west of the Baltimore/Washington metropolitan area. Collaborations with
government agencies, other educational institutions, and business and non-profit organizations
address the emerging needs of the broader community The institution's highly acclaimed
programs in volunteerism and community service (AmeriCorps, America Reads, VISTA,
VOICE, Learn and Serve) have brought the University national eminence.

The University also uses its facilities and professional staff to bring to the region
outstanding productions at both the local, national, and international levels in music, dance,
theatre, and public/current events, in addition to serving as the home for a rich array of student
productions. These programs draw audiences from Allegany and Garrett Counties and adjacent

counties of nelghbo:nng states. Both private and University resources have combmed to make
the institution the premier cultural center of the region.

Another integral component of public service is contribution to the area’s economic
vitality. In this regard, the University recognizes its role as a major force for economic

Frostburg State University

15



development in the region. FSU is a major employer in the area, providing a positive stimulus
for the regional economy and opportunities for advanced learning for the employees of area
busmesses and professmns. Each year the Umversxty attracts thousands of visitors to the region

' through 1ts wgorous summer programming, all of wh1ch brmg addmonal resources to the
institution and to the area. Excellent campus facilities and the expertise of University personnel
alsp enable FSU to serve as a center for applied research in the environmental and social
sciences, teaching and learning, and ofher disciplines responsive to societal needs.

In addition to its contributions to economic development through employment and
campus programming, the University plays a role in attracting new businesses to the area.
University faculty are available as consultants in a wide variety of fields and specialties to
stimulate business activity. The Center for Regional Progress conducts research and analyses for
the local Chamber of Commerce and numerous other area agencies. The University has also
earmarked Tawes Hall, the former science building, to serve as a temporary incubator/design
facility desighed to build the county’s base of technology-related businesses. Ultimately, the
Umversxty hopes to grow the incubator over the next four years, with current tenants and/or other
companies moving into new buildings in the new Allegany Business Center at Frostburg State
University (ABC @ FSU). Currently, the University is working with the Allegany County
Department of Economic Development and the Maryland Department of Business and Economic
Development to establish this business park. A major attraction for both the University and the

private sector will be the excellent location and the availability of University: resources including
faculty and student interns.

Frostburg State University



Frostburg State University Institutional Objectives and Qutcomes

In fulfiliment of its mission and in keeping with the goals of the State Plan and the USM Strategic Plan,
Frostburg State University will address the following goals and objectives over the next several years:

Long-term:
1. Continue to provide a broad array of high quality undergraduate and graduate programs that prontote

the personal growth and economic well-being of students.and meet the critical workforce needs of the

region and the state.
Short-term:

a. Increase the mimber of teacher education graduates employed in Maryland public school
systems.

b. Continue to promote and.expand the number of professional development schools in

collaboration with regional school systems and the Maryland Higher Education
Commission.

c. Increase the percentag'e of information tec‘hnology graduates employed in Maryland.

o_pportumtles w1thm related ﬁelds

e. [Ensure that undergraduates are proficient at the Regents’ required level of technology
fluency and are competent at a higher level of technology usage consistent with the needs
of the marketplace and their career goals.

f. Increase the number of programs recognized for excellence by achieving national
~ accreditation, i.e., the reaccredidation of the;

= University by the Middle States Association of Colleges and Schools;

= Teacher Education programs by the National Council for the Accreditation of
Teacher Education (NCATE);

= Recreation and Park Management program by the National Recreation and
Park Association/American Association for Leisure and Recreation;

= Collaborative engineering programs: by Accreditation Board for Engineering
and Technology (ABET);

= Counseling Psychology program by the Interorganizational Board for
Accreditation of Masters in Psychology Accreditation Council.

g. Achieve first time accreditation i in Business by the Association to Advance Collegiate
Schools of Business.

h. Complete the planning phase for the Center for Communication and Information
Technology to house the University’s inforination technology programs.

i. Expand the array of programs available at the University System of Maryland (USM) at
Hagerstown through collaboration with other institutions. '

j- Develop a student learning assessment plan that sets forth realistic standards for geod
practices, systematically gathers data, and improves university programs and services.

Long-term:
Frostburg State University
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2. Provide access to higher education for qualified residents of Maryland and the region.
Short-term:

a. Continue to increase the mumber of enrolled students by providing an academically
challenging yet nurturing environment.

b. Develop strategies that provide increases in financial aid for eligible students and seek to
balance merit, need-based, and non-need based aid.

c. Provide additional online education opportunities for students, including new courses and
greater prospects for studying online throughout the calendar year.

d. Increase the retention ard graduation rates for all students.

Sustain graduates’ satisfaction rate with education received for work and for graduate and
professional schools at 85% or higher.

f. Increase the percentage of graduates employed one year after graduation.
g. Establish an Advising Center to provide increased support for transfer students and

undeclared majors.
Long-term:
3. Create an environment that prepares students to live and work productively in a diverse society.
Short-term:

a. Maintain a diverse student population by continuing to 1mprove retention and graduation
rates for minority students.

b. Continue efforts to recruit and maintain a diverse faculty and staff.

c. Provide experiences that enable students to gain insight into the cultural determinants that
shape individual perspectives of the world and influence interaction with people from
different backgrounds.

d. Implement the Undergraduate Education Initiative (UEI) by providing interdisciplinary
educational programs and services that increase students’ knowledge of the humanities,
the natural and social sciences, and the arts.and that develop students’ ability to think

. critically; gain proficiency in reading, writing, speaking, and listening; explore, evaluate,
and define their values; and become responsible citizens.

Long-term:

4. Serve as a catalyst for economic development in western Maryland and the region and continue to
‘work with Allegany County to attract companies to the Allegany Business Center (ABC) at FSU.

Short-term

a. Work with state and local government agencies and private corporations to attract new
initiatives to the University’s temporary incubator/expansion facility in Tawes Hall.

b. Encourage incubator/expansion partners to employ student interns and develop
collaborative research with faculty. :

Long-term'

5. Implement the serwce—to-commumty philosophy embraced by the Umvers1ty s faculty, staff, alumni,
and students.

Short-term:

Frostburg State University
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a. Provide mcreased opportumtles for students and faculty to engage in service leaming and
other forms of community service.

b. Expand programs that enable students to engage in direct, hands-on experiences that
reinforce classroom learning (e.g., internships and undergraduate research opportunities).

c. Encourage faculty and staff to engage in regional and local community service.
Long-te . o

6. Continue the University’s commitment to an aggressive physical plant expansion plan that will perm1t

the institution to meet projected growth in enrollment and provide the infrastructure required to meet
the needs of academic programs.

Short-term;

a. Conﬁ;plete the planning stage for the Center for Communication and Information
Technology.

b. Complete the expansion of the University’s student center.

c. Continue to expand core information technology infrastructure to facilitate online

learning and other modalities of instruction essential for today’s instruction and
scholarship.

Long-term:
7. Achleve FSU goals as a component of the USM capital campaign goals.

a. Investin a feasibility study to determine readiness.

b, Complete the planning phase of the USM capital campaign that will direct the
University’s activities.

¢. Increase the number of major gifts.
Increase the average gift size.

CRG/mg
8/31/05
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Salisbury University Mission Statement: 2005

MISSION

Salisbury University is a premier comprehensive Maryland public university, offering
excellent, affordable education in undergraduate liberal arts, sciences, pre-professional and
professional programs, including education, nursing, social work, and business, and a limited
number of applied graduate programs. Our highest purpose is to empower our students with
the knowledge, skills, and core values that contribute to active citizenship, gainful
employment, and life-long learning in a democratic society and interdependent world.

‘Salisbury University cultivates and sustains a-superior learning community where students, ™ "~ 7" 7

faculty, and staff are viewed as teachers, scholars, and learners, and where a commitment to
excellence and openness to a broad array of ideas and perspectives are central to all aspects of
University life. Our learning community is student-centered, where students are taught by
professional educators in small classroom settings, where faculty serve as academic advisors,
and where virtually every student has an opportunity to undertake research with a faculty
mentor. We foster an environment where individuals make choices that lead to a more

successful development of social, physical, occupational, emotional, and intellectual well
being. v

The University recruits exceptional and diverse faculty, staff, and undergraduate and graduate
students from across Maryland, the United States, and around the world, supporting all
members of the University community as they work together 1o achieve institutional goals and
vision. Believing that learning and service are vital components of civic life, Salisbury
UmvchIty actively contributes to the local Eastern Shore community and the educational,
economic, cultural, and social needs of our State and nation,

Values

The core values of Salisbury University are excellence, student-centeredness, learning,
community, civic engagement, and diversity. We believe these values must be lived
and éxperienced as integral to everyday campus life so that students make the
connection between what théy learn and how they live. The goals and objectives of
our strategic, academic, facilities, and enrollment plans, as well as our fiscal
commitments, reflect our fundamental values. In addition to these principal values,
the University embraces the long-honored tradition of honesty and mutual regard that
is and should be a defining characteristic of lnéher education. The “Salisbury
University Promise” is a statement of i mtegnty and respect Jor others to which we ask

all new students to commit as a way of highlighting the University’s values and
expectations for our students.

Vision
Salisbury University, Maryland’s university of national distinction will be acknowledged by

its peers as a globally oriented, widely recognized comprehensive university for excellence in
education both in and out of the classroom and for its commitment to model programs in civic
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engagement. Undergraduate research, international experiences, and a broad range of
internships and community outreach activities will be the hallmark of the institution,
enriching the traditional academic curriculum and enabling students to connect research to
practice and theory to action. Salisbury University will grow to meet the education and
‘workforce needs. of the State by providing nationally distinguished undergraduate programs as
well as specialized master and doctoral programs that uniquely serve the region. We will
attract superior students who are academically exceptional and who embrace their role as
involved citizens. We will empower students for a life of leadershlp and cultural appreciation
through their participation in campus artistic and athletic activities and in campus clubs and .
- organizations. 'We will graduate students who are recruited by the best employers and ™"

graduate scheols and who will contribute to the economic and social vitality of the State and
the nation.

INSTITUTIONAL IDENTITY

Salisbury University unites highly-qualified and diverse faculty, staff, and students to create a
learning community firmly grounded in a liberal arts education. The University is
increasingly intemationally oriented and prepares its students for careers in a global economy,
for graduate education, and for meeting the State’s workforce needs. Opportunities to study
abroad are encouraged to facilitate greater student understanding of the differences and
similarities among peoples of the world. Diversity among campus members, ideas, and
perspectives is highly valued as the underpinning of an informed education and the basis of
understanding in an increasingly interdependent world.

At Salisbury University, particular emphases are placed on active learning and the preparation
of students for engaged citizenship with the ability to pursue personal and professional
education throughout their lives. The University’s Thomas E. Bellavance Honors Program
offers an academically enriched schedule of classes enhanced by many cultural events and
activities for talented and high-achieving students. As a vital resource and economic engine,
the University promotes and supports applied research, targeted outreach programs, K-16
partnerships, wide-ranging cultural events that are open to the community, nationally

competitive Division III athletics, and the active engagement of faculty, staff, and students in
all aspects of community life.

As a predominantly undergraduate institution, Salisbury University offers degree programs in
the liberal arts, science and technology, nursing and health sciences, teacher education,
professional studles, business, and information systems. Graduate programs are chiefly
applied, with degrees offered in business, nursing, education, English, applied health
physiology, social work, and history with an emphasis on Chesapeake studies. In response to
regional and statewide workforce needs, the University explores the potential for new
prograrus or partnerships with other institutions and examines community demands for new or
expanded undergraduate programs as well as targeted masters and doctoral programs in such
| areas as K-12 curriculum design and conflict resolution. Academic programs are offered
primarily on our 145-acre campus, which is highly praised for its attractive open spaces, easy
pedestrian circulation, and numerous outdoor sculptures. The campus is a designated
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arboretum for the scientific study and public display of various species of woody and
herbaceous plants.

Founded in 1925 as a college for the preparation of teachers, Salisbury University today
attracts the majority of its students to the Lower Eastern Shore from the Maryland counties
west of the Chesapeake Bay and Baltimore City as well as from other states and nations.
Salisbury University serves and supports the Eastern Shore, its communities, and its heritage,
as demonstrated by its commitment to the Umversxty 's Ward Museum of Wildfowl Art, the
most comprehensive collection of wildfowl carving in the world, and the Nabb Research

. Center for Delmarva History & Culture, an outreach center dedicated to collecting, ™™™ 7~

preserving, and providing access to records and artifacts that illustrate the rich historical and
cultural heritage of thie greater Delmarva region. The institution’s many outreach groups
support the people and businesses of our home community while providing service leaming
opportunities for our students, faculty, and staff.

Salisbury University is the cultural center for the region, providing numerous programmatic
offerings of cultural affairs, theatre, music, dance, and art exhibitions that are enjoyed
annually by thousands of campus and community members. At the same time, the University
recognizes that its appeal and service, both now and in the future, are to a broad and diverse
student population. In recent years, the University has achieved both State and national
distinction among its peers and has been acknowledged as one of the best public universities
in its class. This reputation extends into all areas of campus life, including our Division TH
athletics program that affirms academics as the highest priority in the life of student-athletes
yet, year-in and year-out, fields nationally competitive teams and athletes who consistently
rank among the best, athletically and academically, in the country.

A major presidential initiative focuses on the relationship between the University and its
community neighbors and partners in order to strengthen and invigorate town/gown synergies.
Salisbury University also collaborates with the University of Maryland Eastern Shore, a
Historically Black University located in neighboring Somerset County. This relatlonshlp
broadens d1vers1ty, permits the sharing of resources, and allows for joint educational
programming. Additionally, Salisbury University affiliates with the University of Maryland
College Park, Old Dominion University, and Widener University in dual-degree
phys1cs/engmeenng programs.

The University is a stakeholder in the Eastern Shore Higher Education Center (ESHEC) at
Wye Mills, with the anthority to offer baccalaureate and master’s degrees at that location. In
this venture, Salisbury University partners with Chesapeake College, Cecil Community
College, the University of Maryland Eastern Shore, Washington College, and Wor-Wic
Community College. The focus of this broad partnership is to ensure that regional
educational needs are met by regional institutions through articulated and collaborative
programs, distance education, and other opportunities.

Believing that a diverse community of individuals and ideas greatly enriches the campus
learning environment and is critical to preparing students for life in a global society, Salisbury
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University makes a conscious effort to promote diversity on campus and supports activities
that bring awareness and understanding of different cultures and groups. The University
created both the Office of D1verS1ty and the Office of Multi-Ethnic Student Services to
develop programs and opportunities to increase the diversity of faculty, staff, and students and
ensure 4 welcoming and open campus environment. Its highly-committed and diverse faculty
and staff work together to generate a robust leaming environment that emphasizes the sense
of community and excellence that are at the core of University initiatives.

INSTITUTIONAL CAPABILITIES

The Umvets1ty has worked d;lhgently to enhance the hlgh qualxty of acadermc programmmg
even in times of State fiscal constraints and without undue burden on our students and their
families. Bver watchful to meet the high standards expected by our students, faculty, and other
stakeholders, the institution has planned prudently for future enrollment growth and facility
improvement and expansion. Increasingly, we look to our Alumni Association and Salisbury
University Foundation Board to assist the University in raising the necessary resources to
ensure adequate scholarships for our students, development support for our faculty, and
capital funds to support new buildings and renovations, such as our new and much anticipated
Teacher Education and Technology Center.

High on our list of capital needs is a new library. While our Blackwell Library is challenged
by the limitations of a current facility built nearly half a century ago, the administration and
faculty have strongly endorsed the construction of a new library that will befit the quality of
education, programs, and students that make up the Salisbury University of today. A high
priority in the Facilities Master Plan, a future library will be a hub for academic discussion
and discovery and will blend space for public events, community outreach, quiet study,
research assistance, specialized materials and local archives, and the creation of digital

publications. Salisbury University is also planning for other academic buildings to meet
current and future enrollment growth.

Salisbury University will thrive as a premier comprehensive public institution that is
recognized as a model by regional and national peers. Learmng is at the heart of University
life, and teaching effectiveness is a principal criterion in faculty recruitment, promotion,
tenure, and merit decisions. Our annual survey of extra-institutional activity confirms the
high productivity of our current faculty in terms.of numerous publications and creative
endeavors, hundreds of undergraduate research projects, and thousands of public service days.
With its strong commitment to active learning, the University will pursue outstanding faculty
and staff who encourage and support student participation in internships, interational
experiences, research, service leaming, and leadership opportunities. Salisbury University’s
recently-launched Presidential Citizen Scholar program has earned praise for actively
preparing and encouraging students to be responsible and contributing members of their local
and national community, while the University’s Scarborough Student Leadership Center is
acknowledged as one of the first free-standing buildings in the nation dedicated to the
leadership development of members of our social and honorary societies and other student
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groups. These activities are vital components of the college learning experience and the
preparation for engaged citizenship.

Research, scholarship, and creative activity remain fundamental to University life and are
integral to both teaching and learning. Faculty, who are teacher/scholars engaged in both pure
and applied research, are encouraged and supported for including students in research,
scholarship, and creative endeavors. Many of their students present findings at the
University’s annual research conference, and soime present at professional meetings within
their discipline, The University is honored to be selected for a second time by the National

- Conferences on Undergraduate Research (NCUR) to host its 2008 national student™
convention, where over 5,000 students from across the country will join together to share their
undergraduate research scholarship and creative activity. In light of the rich and diverse
ecosystem of the Eastern Shore, the University’s research emphases on environmental health,
environmental sciences, and biology are particularly meaningful. Moreover, applied research
in many disciplines contributes significantly to the solution of community problems.

Salisbury University faculty have a tradition of service to the campu_s'. Every full-time student
is assigned a faculty advisor, and our freshman orientation program includes a summer
reading program, initiated by our faculty, which is designed to introduce students to the
academic life of the campus before they arrive. Such efforts contribute enormously to the
outstanding four-, five-, and six-year graduation rates that Salisbury University students have
achieved. Moreover, faculty, students, and staff actively participate in the University’s
shared governance system.

As a comprehensive institution with four endowed schools, Salisbury University assumes a
critical role in responding to the educational, economie, cultural, and social needs of the
region.

The Seidel School of Education and Professional Studies is dynamically engaged in
every aspect of K~12 education in the region and seeks new and creative ways to
address local and State educational needs. The School is home to several nationally -
accredited undergraduate and graduate programs in teacher preparation, social work,
and athletic training. The recently approved Master of Social Work program is the
second of its kind in the State of Maryland and the only such program on the Eastern
Shore. The Seidel School has partnered with local school districts to create over 30
Professional Development Schools and has developed the Academy for Leadership in
Education to meet the educational needs of future school principals and
administrators. Faculty members in all three Seidel departments work closely with
community and local school personnel to prepare teachers, social workers, and health,
physical educauon and human performance professionals.

The Fulton S.chool of Liberal Arts, with 10 departments spanning the arts,
humanities, and social sciences, is the largest and most programsnatically varied of
SU’s four schools, providing courses and curricula central to the mission of the
University that foster critical thinking and effective and coherent writing and
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speaking. The School’s faculty combine classroom excellence with scholarly
productivity, publishing in one recent year alone nine books and over 100 articles.
Two Fulton faculty were named USM Elkins Fellows for two consecutive years, The
School strongly encourages students to conduct faculty-mentored research, to display
their artistic talents in the Bobbi Biron Theatre Program, Salisbury Symphony, SU
Dance Company, and Senior Art Show, among other campus venues, and to gain real-
world expenence through internships. Recently, the Fulton School has made its
curricula more ngorous and relevant, For example, modern Ianguages requires study
abroad; political science now coordinates an interdisciplinary major in mternatmnal
studjes; sociology has added a major in conflict resolution; and English has™™ ~~
established undergraduate and graduate degree programs in English for Speakers of
Other Langunages (ESOL).

The Henson School of Science and Technology provides students with the
knowledge and skills needed to become professionals within their disciplines and to be
informed citizens on issues of science and technology. The School utilizes a variety of
resources including inter-departmental and inter-institutional collaborations, as well as
industrially sponsored or community-based experiential learning, The extensive
laboratory facilities and equipment of the new Henson Science Hall permit state-of-
the-art teachmg and applied research opportunities for students and faculty. Recent
renovations in Devilbiss Hall provide quality space for our departments of nursing and
health sciences at a time of great demand for these graduates. The Henson School’s
nursing program is one of the highest producers of nurses in the State, and the

. expansion in our respiratory therapy program has led to a unique collaboration
between that department and the Peninsula Regional Medical Center in Salisbury.
Additionally, the School participates in activities with the Mid-Atlantic Institute for
Space Technology (MIST) and is a leader in advancing the science and mathematics
readiness of Lower Eastern Shore middle and high school students for college.

The Perdue School of Business is the largest college-level center for business
education and development in the region and the only accredited business program on
Maryland’s Eastern Shore and the Delmarva Peninsula. Both the baccalaureate and
master’s programs are accredited by AACSB International, the world’s premier
business education accreditation organization. The School provides academic
programs that meet the highest standards of business education and provide students
with the essentials for success in a globally-driven environment. Curricular and co-
curricular programs are designed to encourage students to think clearly, demonstrate
sound judgment, communicate verbally and in writing, develop interpersonal skills,
and make rational decisions in challenging situations. They also provide students with
the ethical and motivational foundations underlying service to business, government,
and the community. The Perdue School is known for its signature Applied Business
Leaming Experience (ABLE) program, which links business students with internship
opportunities to create real-world settings for students to apply their academic
education. The School’s diverse undergraduate and graduate student body is
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supported by a faculty with excellent academic quallﬁcatlons and an outstanding
record of scholarship. The faculty’s top priority is teaching.

Each of the Schools contributes significantly to the welfare of the campus and the community
through its outreach programs, centers, and institutes. For example, the Lower Shore Child
Care Resource Center within the Seidel School promotes the professional development and
certification of child care service providers. The Eastern Shore Regional GIS Cooperative,
housed in the Henson School, provides access to geographic information system (GIS)
technology, data, technical support, and training to the local governments of Maryland’s

- Eastermr Shore. Also sponsored by the Henson School is the State’s desighated laboratory for
Bacterial Source Tracing (BST), which serves to identify the source of coliform bacteria in
surface waters within the State. Within the Perdue School, the Business, Economic, and
Community Outreach Network (BEACON) has led the coordination of regional area
transportation, developed an umbrella organization of agencies supporting the growing
Hispanic population on the Lower Shore, and provides quarterly regional business trends
analysis. The School’s Small Business Development Center offers a variety of management
and technical assistance programs designed to help small business owners establish and
expand their companies, The Fulton School hosts the Institute for Public Affairs and Civic
Engagement (PACE), which serves the Eastern Shore and students and faculty of Salisbury
‘University by enhancing, in 2 non-partisan way, a more informed and responsible citizenry
and by promoting ethics and good government at the local and state levels. The School’s
nationally recognized Center for Conflict Resolution is a dynamic community outreach
program where students, faculty, and professional staff collaborate on service programs and
research projects located all over the world.

Salisbury University students, faculty, and staff annually contribute thousands of volunteer
hours in community service, and the University hosts a number of service learning programs,
including AmeriCorps, Habitat for Humanity, and Shore CAN—the local citizens’ action
network. The campus is the home of Public Radio Delmarva, two public radio stations
offering classical music, news, and public affairs programmmg, and PAC 14, a public,
educational, and government access television channel serving the Wicomico County area.
The University also hosts the Maryland Summer Center for the Arts, a residential program for
middle and high school students offering intensive study in the fine and performing arts, and
is a college partner in the Somerset County. GEAR UP program, “Excelling in Math and
Science.” A recent monetary impact study indicates that Salisbury University generates over
’ $3OO m11110n annually for the local and’ regmnal economy, an extraordmary sum that does not

the country, and the state-wlde resplratory therapy conference

The University will respond to regional and statewide educational needs and create
specialized programs at the undergraduate, masters, and doctoral level as demand requires and
resources allow. The institution has grown by 15% over the past five years and is prepared to
grow more. Additionally, we have identified areas of growth and access issues as well as the
resources needed to accommodate increased enrollment, particularly in high need areas such
as teacher education. Realistic enrollment plans are continually monitored and adjusted in
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response to State enrollment projections yet are sensitive to present fiscal, geographic, and
physical constraints. Foremost, Salisbury University is unswerving in its dedication to
enhance its reputation for excellence in education and student development. Minimum State
funding thresholds would help to bolster growth and support student access through increased
need-based scholarship awards and, more importantly, would allow the University to do what
it does best—produce skilled graduates to successfully enter Maryland’s workforce and be
actively engaged in community life.

INSTITUTIONAL OBJIECTIVES AND OUTCOMES

Sahsbm'y Umversxty is. mcreasmgly outcomes-onented and reports these measures to mtemal
academic and administrative leadership, the State of Maryland’s govermng branches and
agencies, regmnal and specialized accrediting agencies, and other primary stakeholders. The
institution is committed to a strategic plan and outcomes that support the State of Maryland’s
objectives for higher education as stated in the 2004 Maryland State Plan for Postsecondary
Education as well as the Managing For Results (MFR) process and the USM Strategic Plan.
The University’s most recent strategic plan, developed through a campus-wide collegial
process that considered the views and perspectives of students, faculty, and staff, was
completed in 2004 and reflects the spirit and emphasis of the State Plan. Salisbury
University’s current strategic goals and objectives are:

Goall:  The University will enhance an academic and learning environment that
promotes intellectual growth and success.

A. Advance academic excellence as the defining attribute of all academ1c programs and
student learning,
Enhance General Education as the necessary foundational experience for students.
Offer each student opportunm&s for experiential learning, including but not limited to:
service leaming; civic engagement; volunteering; internships; student research; study
abroad; and community outreach activities.
D. Provide resources, including a new facility and an enhanced operating budget, to make
the library a focal point of learning, scholarship, interaction, and invention among
- students, faculty, and staff.
E. Ensure resources support and strengthen current academic programs, while exploring
. opportunities to offer new graduate and undergraduate programs.
F. Promote student technology fluency, as well as relevant faculty and staff development,
in the use of technology in teaching and services.
1. Provide effective and reliable classroom and computer lab technology and
campus telecommunications infrastructure.
G. Recruit and retain highly qualified faculty and staff.
1. Develop and implement workload standards that are comparable to
institutional peers.

2. Develop and implement mechanisms for enhancing faculty and staff rewards
and support.

.OPU"
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3. Strengthen available resources for scholarship, research, sabbatical leaves,
professional activities, and other faculty development opportunitiés.

4, Commit to having the vast majority of instructional staff consist of tenured

and tenure-track faculty, and strive to provide healthcare, pension, and other
benefits to all full-time faculty and staff.

5. Improve faculty and staff salaries and benefits to levels that are comparable
to AAUP (for faculty) and CUPA (for staff) peers.

Goal II' The Umverslty wﬂl advance a student—centered env:ronment

Increase the level of ﬁmdmg for need- and merit-based undergraduate and graduaxe
scholarships.
Develop “Student Academic Enrichment Centers” to assist the academic achievement
of students of all abilities.
Improve the high quality of advising, individualized for undergraduates and graduates.
1. Establish faculty/advisee ratios at levels consistent with BOR policies and

school guidelines,
2. Ensure that a full-time advising coordinator is on staff in all schools.

. Elevate student access to campus services and activities.

1. Improve recreational, wellness, and fitness services, programs, and facilities.

2. Examine and implement alternative scheduling options and support services
to meet the needs of our students.

Sustain quality theatre, leadership, Division III athletics, and other extracurricular

. programming while affirming academics as the highest priority in the lives of students.

Provide classroomss and other settings that foster effective faculty-student connections
and engaged, interactive student learning, and strengthen student and faculty
exchanges.

Develop and implement a more comprehensive orientation program for freshman and
transfer students that improves academic, personal, and intercultural transitions and
deepens their connections with their peers and the University.

Goal IIL: The University will foster inclusiveness as well as cultural and

=
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intellectual pluralism.

Provide multicultural and sensitivity education and actxvmes for the campus
community,

Examine and align the weight of the current, multiple admissions factors, particularly
standardized tests, in line with institutional priorities and values.

Foster the growth of a more diverse student and employee population.

Enhance and create support programs to increase the retention and graduation rates of
those identified student groups whose retention and graduation rates are below those
of other groups.

Expand academic and social practices/support for the integration’of international
students into Salisbury University and the local community.

Enhance University linkages to immigrant communities.
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Salisbury University Mission Statement: 2005

expenence and cross-cultm'al undcrstandmg for students and faculty

H. Enhance multiculturalism throughout the curriculum.

L

‘Work cooperatively with K-12 institutions and community colleges to enhance the

success of underrepresented groups.

Goal IV; The University will utilize strategic collaborations and targeted

>
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community outreach to benefit the University, Maryland, and the region.

- Align Salisbury University strategic collaborations and targeted community outreach

activities with institutional priorities.

Enhance the University’s ability to respond to the region’s business, economic,
community, and workforce development needs through its academic and extra-
curricular activities.

Develop and implement an effective, efﬁclent, integrated, comprehensive University

marketing plan.

. Encourage and support the development of grant and sponsored research projects and

programs that support the University’s mission.
Encourage and support the development of non-credit programs as self-supporting

revenue generating sources,

Recognize and reward students, faculty, and staff involved in University strategic
collaborations and targeted community outreach.

Establish and enhance collaborations with the private sector, schools, community,
government, and non-government organizations.

Enhance private and public fundralsmg for projects and programs that support the
academic objectives, capital initiatives, and other priorities identified in the Facilities
Master Plan, with particular attention to funding a new library facility.
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TowSON UNIVERSITY
MISSION STATEMENT
September 20, 2005

L Summary Mission Statement

Towson University, as the State’s Metropolitan Umver31ty, focuses on providing highly
developed educational experiences and community service through a broad range of
intellectual opportunities to a diverse student body at both the graduate and undergraduate =
levels. The academic programs and services offered through the university provide a core
quality environment for students to acquire the intellectual and social preparation to
achieve their potential as contributing leaders and citizens of the workforce and a complex
global society. Faculty, students, and staff serve the region through research and

professional outreach that specifically responds to the state’s socioeconomic and cultural
needs and aspirations.

B

H. Institutional Identity

Towson University began as The Maryland State Normal School and was founded in
Baltimore City in 1866. In 1915 it moved to its current location in Towson and became
the Maryland State Teachers College at Towson in 1935, offering a Bachelor of Science
degree in education. The institution’s mission was expanded in 1946 with the introduction
_of a variety of degree programs in the arts and sciences, and this programmatic
“development led to its becoming Towson State College in 1963. The move to a more
diverse academic portfolio including health professions, business, technology were
interwoven into the transition to Towson State University in 1976 and Towson University
in 1997. It is Maryland’s largest comprehensive university. The quahty of its programs, its
educational value, and its focus on student.achievement and civic engagement has brought
it national recognition as a prenmer metropolitan institution. With strong baccalaureate
programs in the arts and sciences, the fine arts, health and nursing, education, business,
information and computer science, and interdisciplinary studies to serve as the foundation,
- it similarly provides high quality graduate programs in a variety of areas of professional
practice and applied fields. Through its programs, staff, and faculty, it seeks to respond to
the needs of the region and greater metropolitan area, serve as an engine of change in the
academic and socioeconomics environments of the state, and create a productive future for

our students, our region, and entich the lives and opportunities for all members of its
community.

The University’s longstanding commitment to creating a multicultural campus is advanced
by policies and practices that assure the recruitment and retention of a diversified student
body, staff, and faculty who accurately reflect local, regional, national, and global
diversity. This commitment is sustained through a focus on community service,
democratic principles, and globalization as it relates to the curriculum, services, activities,
and partnerships on and off the campus. Through its international education progrars, it
enrolls students from as many as 100 nations. Diversity initiatives provide a direction that
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mirrors the face of the population in the region and the state and serve to prepare all
members of the institution to live comfortably within an increasingly multicultural society.

The undergraduate curriculum promotes the intellectual skills essential for effective
communication, gathering and evaluating information, critical thinking, meaningful use of
technology, appreciating diversity, and making informed choices. These skills are
grounded throngh the University’s long-standing commitment to a strong liberal arts core
that emphasizes an understanding of the arts and sciences and how their branches of
knowledge gather, evaluate, and apply information to reach valid conclusions. The liberal
arts core also serves to develop intellectual and social skills that will guide students as
contributing members of the workforce and of a democratic society. :

As a complex comprehensive learning community, the University currently emphasizes
the systematic addition of strong undergraduate and graduate programs that represent
emergmg disciplines, address economic and workforce needs, and serve the metropolitan
region. To date, master’s degree programs in the health professions, applied information
technology, education, homeland security, and a variety of interdisciplinary or applied
fields, have been developed in response to pressing regional needs and extensive student
demands. The four applied doctoral programs build on the foundation and strengths of the
University and are in areas that are fundamental to the development and vigor of the
institution: Audiology, Occupational Science, Instructional Technology, and Computer
Science.

The certification and professional development of educators has been and will remain
.central to Towson University's future. Itis the largest single provider of certified teachers
in Maryland and plays:a leadership role in the continuing professmnal development of the
state’s educators. The College of Education’s strategies for improving the quality of
undergraduate teacher preparation serve as regional and national models, as do its highly
regarded Professional Development School Network and the professional development
programs of its different centers and projects. To meet the critical needs for more and
~ better teachers in Maryland and the nation, the University has expanded programming in
teacher education with plans to add specialized master’s and doctoral programs
responding to market demands and the Maryland State Plan.

‘Towsen University is committed to a student-centered learning environment that uses a
variety of forniats to provide innovative access to information. Through academic
partnerships and collaborative programs, it advances the statewide goal of attaining a cost
effective and accountable system for delivering high quality post-secondary education, It
is an active participant in four regional higher education centers and has expanded its
current certificate and baccalaureate programming through formal 2+2 partnerships with
community colleges in the state. It works closely with profit and non-profit organizations
to provide educational opportunities, including baccalaureate and post-baccalaureate
programs meeting the organizations’ specific needs. It has created a technology
infrastructure for providing improved access to degree programs for a greater numbers of
Maryland residents. In so doing, Towson strengthens Maryland’s role as a national leader

Towson University
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in the use of technology to enhance its economy and to improve learning and life-long
access to leaming for all of its citizens. -

Towson's faculty members actively pursue scholarship and creativity that complement
disciplinary knowledge and superior teaching. The University values and rewards equally
the scholarshlps of discovery, teaching, integration, and application. Faculty members
also engage in a wide range of activities, which support the University's institutional
outreach programs to government, health care organizations, nonprofit groups, education,
business, and the fine arts in its region. Its self-support centers, such as the Regional
Economic Studies Institute, the Center for Geographic Information Sciences, the Center
for Applied Information Technology, and the Center for Educational Leadership contiriue
to link faculty expertise with community needs and interests. Partnerships with
corporations engage the University both as learners and as teachers. The Maryland Arts
Festival, the Children's Dance Division, and numerous faculty and student performances
and exhibits throughout the year contribute to the cultural life of the community. The
‘Wellness Center and the Speech and Hearing Clinic provide clinical sites for faculty
members and students and serve the well being of members of the community. The
Institute for Teaching and Research On Women and The National Center for Curriculum
Transformation Resources On Women provxde international as well as national services
for a full variety of disciplines and agencies.

Towson University’s chief role in enhancing responding to Maryland’s workforce needs
rests in its ability to respond quickly to changing circumstances and emerging needs by
revising or introducing high quality undergraduate, masters, doctoral, and certificate
.programs. Program development readily can be targeted to support economic and social
development as identified by national, state, and regional government agencies. Its plans
for expanding its graduate programming, increasing the number of both students and
degrees offered, will lead to an increase in the number of teaching and research
opportunities available to the graduate student body and will allow the institution to export
valuable expertise to regional and state agencies and organizations. This design gives
Towson a strong presence in the educational growth of employees from local school

districts, health care fields, the arts, govemment agencies, and technology and service
industries, including e-Business.

M. Institutional Capabilities

By Camnegie Classification, Towson University is a Masters (Comprehenswe)

University I. Tt has achieved national prominence as a premier metropolitan
comprehensive university by offering a wide-range of excellent graduate and
undergraduate degree programs and by increasing its regional and national reputation
through its focus on student learning, innovative programs and pedagogies, faculty
creativity and scholarship, applied and sponsored research, community service, and
cultural outreach to business, education, and health care organizations and professions. Its
commitments to the active facilitation of learning through a variety of' modes as its faculty
members’ primary role, and to developing and retaining a diverse student population will
sustain its record for high retention and overall six-year graduation rates,

Towson University
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The University has a strong commitment to study in the liberal arts, both as it serves as a
general intellectual resource for more specialized disciplinary work and as it enriches
students’ cultural and social awareness. A highly regarded general education pmgram
provides undergraduates with multiple ways of knowing and specific skills that equip
them to reason in and respond to a wide range of work and life settings. Active initiatives
to recruit African-American, other American minority, and a range of international
faculty, staff, and students advance its commitment to diversity and support strong
multicultural and international studies programming. Tt further augments and enriches

students’ academic programs through an expanding Honors College experience, extensive

- practice of faculty-student and student-student mentoring, a model first year experience
program, undergraduate research projects, internships, practica, career services, clinical
placements, departmental honors, colloquia, forums, and performance and lecture series.

Faculty members value excellen* t==ching and give it high priority. Their active
engagement in scholarship and service generates sustained originality and outstanding
performance throughout their academic careers. Their frequent participation in more than
one academic unit or department sustains the unusually high number of innovative multi-
disciplinary programs offered by the University. Their large number of refereed
publications and presentations are noted for their quality and innovation, and the richness
and diversity of their research and interests provide a wide array of learning and research
opportunities for students, who often engage in collaborative research and creative
projects with their instructors.

.The University capitalizes on it urban/suburban location by providing varied and
distinctive opportunities for students and faculty learning, teaching, and research. It
recognizes its obligation to serve at the local, regional, and state levels through its
academic programs and professional services. It uses its metropolitan context as the
environment for basic and applied research, asa teaching laboratory for the curriculnm,
level These strengths also support the abxhty to dnaw on national and mternatlonal
candidacy pools for faculty and administrative positions. Its pursuit of these intentions
will lead eventually to a change in the University’s Camegie Classification to the
Doctoral/Research Universities — Intensive in that it will maintain a'wide range of

baccalaureate programs along with a commitment to graduate education through the
doctorate.

The University, while designated as a growth institution, maintains its commitment to
student-centered, small class engagement. This value is reflected in the Master Plan that
calls for substantial modification to and growth of the academic precinct over the next ten
years. The plan includes a focus on designing new academic and academic support spaces
that emphasize the values of interactive learning, informal teaching and learning
communication, and individual student attention.
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IV. Institutional Objectives and Qutcomes

To In keeping with the Towson University 2010 Strategic Plan, the University System of
Maryland Strategic Plan, and the Maryland State Plan for Higher Education, the
University will pursue the following directions:

Goal 1:

Enrollment Management, Growth, and Mix

A. Improve/expand targeted outreach programs to allow us to aclneve our goals for

B.

C.

enrollment and student size.
Align resources and retention efforts to meet our enrollment goals and make =~
Towson a first choice institution for an increasing percentage of students.

Develop select undergraduate and graduate programs and initiatives to meet
workforce needs.

Goal 2: Student Experience and Success

O 0 W

Support initiatives the promote diversity.

Improve our graduation and retention rates to place us among the top 10 percent of
our peers.

Develop co-curricular activities to encourage student engagement in the University
community.

Provide and academic organizational structure, support services, library, and
technology to create an ennched environment to serve student needs in a dynamic

marketplace.

!‘ﬂ

Affirm and enhance the educanonal experience we provide, grounded in traditional
values of a liberal education, while addressing workforce needs of the State.
Engage students in off-campus educational experiences.

Goal 3: Partnerships Philosophy

!'ﬂ,:.U'.O w >

Serve and continue to evolve as a workforce engine for the State.

Expand outreach efforts to promote economic development and address social
issues within the State.

Strengthen linkages to local, state, and federal governments.

Develop a strong shared governance structure that involves stakeholders

thronghout the University and assure a responsive organization structure.
Establish new partnerships.

Goal 4; Resources for Success

A.

B.

Towson University

Enhance recruitment and retention efforts and development opportunities for
faculty.

Enhance recruitment and retention efforts and developmenit and training
opportunities to open career paths for staff,

34



C. Implement the Master Plan to address the educational, research, housing,
recreation, and co-curricular space needs to support the student experience.

D. Expand and improve campus infrastructure to allow for extramural support of
Faculty research and scholarship efforts. ‘

E. Expand our resources for the library and campus technology as a critical resource
in the support of existing and future programs.

Goal 5: Telling and Selling the Story

A. Convey Towson’s message to the external community/

B. - Improve campus inter- and intra communication. T

C. Make the arts and athletics key components of campus life and use both as links to
the external community.

D. Solicit feedback from our graduates and their employees to measure-our success.

Towson University
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MISSION STATEMENT

The University of Baltimore provides innovative education in law, business and the
applied liberal arts to serve the needs of a diverse population. A public university, the

University of Baltimore offers excellent teaching and a supportive community for. -~

undergraduate, graduate and professmnal students in an environment distinguished by
academic research and public service. The University:

o Makes excellence accessible to traditional and nontraditional students motivated
by professional advancement and civic awareness;

o Establishes a foundation for lifelong learning, personal development and social
responsibility;

s Combines theory and practice to create meaningful, real-world solutions to 21
century urban challenges, and

+ Is'an integral partner in the culture, commerce and future of Baltimore and the
region.

I. Institutional Identity

The University of Baltimore (UB) provides high quahty, career-oriented education at the
bachelor's, master's, and professional degree levels, including a select number of applied
doctorates. UB offers degree programs in law, business, and liberal arts. Graduates of UB
contribute to the well-being of Maryland as responsible citizens and through their chosen
professions. UB's faculty, staff, and students apply their expertise and University
resources to current economic, social, and political problems.

During its 80-year history, the University of Baltimore has been committed to providing
outstanding educational opportunities in its urban setting. Located in Mid-Town
Baltimore, the University contributes significantly to the academic, economic, and cultural
- vitality of the center of the city. UB is committed to valuing and enhancing its Baltimore
connection as well as to continuing development of its core campus. The University will

keep working diligently to attract students to pursue their education in an urban
environment.

In order to serve its students and the citizens of Maryland with the widest poss1ble range -
of high-quality academic programs, UB takes full advantage of the synergy among its
three schools: law, business, and liberal arts. UB is also committed to developing and
sustaining cooperative programs with Maryland community colleges, with other USM
campuses, and with other public and private institutions in areas of complementary

strength.
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The Law School's areas of strength include clinical legal education, environmental law,
family law, intellectual property law, intemational law, litigation skills, criminal practice,
and taxation law. As an AACSB-International accredited institution, the Merrick School
of Business focuses on finance, marketing, management, human resource management,
leadership, operations and supply chain management, decision sciences and management
information systems, international business, accounting, and entrepreneurship at both the:
undergraduate and graduate levels. The Yale Gordon College of Liberal Arts emphasizes
applied and professional programs, including public administration, criminal justice,
applied psychology, legal and ethical studies, negotiations and conflict management,

_publications design, corporate communications, information technology, and health
systems management In addition, focused liberal arts programs in the humanities and
social sciences are offered at the baccalaureate level,

Building on the- strengths of its core campus programs, UB also offers an expanding
number and variety of distance education programs via the Internet, interactive video
networks, and other emerging technologies. The Umversxty is striving to be a leader in the
implementation of e-learning across the curriculum and in development of online
programs, such as the webBachelors, the webMBA, and the webMPA.

'UB takes pride in its diversity. This diversity enhances the educational experiences of the
students at UB, preparing them better for setvice to their communities and for success in
the increasingly diverse workplace. The student body is one-third U.S. minority with
more than one-quarter African-American. More than half of UB's students are women.

UB's plans for future academic programs include:

® expansion of undergraduate and master's programs in technology and applied
© fields, such as:

applied politics and cmzenshlp,
real estate,
forensic accounting,
business security,
e-learning instructional design and measurement,
supply chain management,
~ technology and society, and
urban studies;

.o addition of advanced certificate programs in such areas as:

e-commerce,

e-learning instructional design and measurement,
library technology, and

management certificates for professionals;

“University of Baltimore
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* development of additjonal, applied doctoral programs similar to the JD, DCD, and
DPA in areas of UB's particular sttengths and societal needs;

e development of executive training programs; and

» growth in distance education curricula and the use of educational technology ( e.g.,

webcasting) in both credit and non-credit programs.

Carnegie Classification: Master's (comprehensive) Colleges and Universities I

H. Institutional Capabilities S e e e oo

At its Mid-Town campus, UB combines insfruction, research, and public service to
advance the intellectual, professional, and economic life of the Baltimore metropolitan
area, the State of Maryland, the mid-Atlantic region, and beyond. The University's
emphasis on practical, applied, career-oriented education at both the undergraduate and
graduate levels attracts students with clear professional objectives.

Traditional strengths of the University are the care with which faculty educate students
and the individual attention students'receive. UB provides them with the latest skills and
techniques for productive careers in the public and private sector, as well as with a broad
foundation of knowledge to meet the continuously changing conditions of today's work
environment. UB is meeting the demands of present and firture employers for skilled
professionals, managers, and leaders who can succeed in today's competitive society.

"UB is committed to enhancing student access, including access for students of

underrepresented racial/ethnic groups, older students, and returning students. Strategies to
accomplish this goal include; :

holding tuition at affordable levels;

enhancing the campus environment;

fostering a campus climate that welcomes diverse students on an equal basis;

recruiting and retaining a diverse faculty and staff;

increasing need and merit based scholarships and other student financial aid;

meeting demand for disability services; :

enhancing tutoring and academic semces,

enhancing career services; o

expanding flexible scheduling, penmttmg day, evening, weekend, and online

access to programs;

® increasing collaboration with other educational institutions in the Baltimore area
including the Coppin/UB Collaborative and the Towson/UB joint Masters in
Accounting and Business Advisory Services); and

¢ adding complementary speclahzed academic opportunities that will not only

enhance the educational experience of UB’s students, but that will also “raise the
sights” and academic ambitions of those who participate.

University of Baltimore
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A major institutional goal is to ensure the success of UB's graduates in an information-
oriented society. In addition to developing information technology academic programs,
UB places a hxgh priority on the integration of technology into instruction in all fields. A
large and growing number of classroom courses provide online components, including
syllabi, links to relevant websites, threaded discussions, and electronic library resources.
1UB also offers many courses entirely via the Internet, including its complete Bachelors in
Business Administration, (webBachelors), Masters in Business Administration
(webMBA), and Masters in Public Administration (wchPA) programs. The University is
committed to the expansion of all these efforts

~_ Through its Office afTechnology Services and its two libraries, the Langsdale Library -
and the Law Library, UB provides to students, faculty, and staff a networked IT
environment appropriate for leaming, teaching, and administration; access to the Internet
via wireless technology; hard-copy and electronic books and journals, available on-site
and remotely 24-hours a day; training in research, the Internet, and the use of electronic
classrooms; class-specific research sessions; and electronic reserves. UB is committed to
the further investments necessary to keep IT resources current and adequate to meet the
increasing needs of the campus community. A new library building is critical to success
in this area. .

More than 86 percent of UB's core faculty hold the PhD or JD degree. The workload
policy and reward-structure are des1gned to promote a balance among instruction,
scholarly productivity, and service. Although excellence in teaching is the first priority of
the University, faculty members also engage actively in basic and applied scholarly and
creative activities. UB emphasizes quality over quantity in these scholarly activities, as
‘measured by peer-reviewed publications, and competitive grants and fellowships. In
keeping with the applied emphasis in UB's academic programs, much of the faculty
research focuses on real world problems and produces results that have an immediate
impact on the solution or amelioration of those problems. Many faculty members combine
research and service by analyzing important public policy issues. Faculty research from
AY 2000-2001 to AY 2004-2005 produced 152 books, 637 refereed articles, and
approximately $37 million in sponsored research.

"UB has exceptional strength in applied research conducted through a number of centers:

Jacob France Institute

‘William Donald Schaefer Center for Public Policy
Ampersand Institute for Words & Images
Hoffberger Center for Professional Ethics

Center for International and Comparative Law
Center for Negotiations and Conflict Management
Center for Baltimore Studies

Center for Community Technology Services
Center for Global Business Studies

Center for Technology Commercialization
MBNA Information Institute

e ®© o © o ©® © 9 ° © &
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e Center for Families, Children and the Courts
» Stephen L. Snyder Center for Litigation Skills

Over time, UB will establish new centers to address significant instititional and societal
need in areas of faculty expertise.

UB's presence in Mid-Town Baltimore is critical to the stability and future growth of the
cultural center of the city. UB may develop student residential facilities in collaboration
with the private sector in order to attract more students to live near the University and
participate more fully in campus and urban life.

* Inits commitment to serve its community, the University provides research, training, and
student interns to corporations, small businesses, professional practices, local and state
agencies, and other non-profit groups. For example, UB's Law Clinics, recently ranked
among the top 23 in the nation, assist battered women, the elderly, and others.

Among UB's many contributions to economic development in the State are the Maryland
Business Research Partership, the Regional Employment Dynamics Program, and the
Center for Technology Commercialization. UB also serves public and professional
communities through a wide variety of seminars, workshops, and conferences addressing
their needs and interests. Leaders in business, law, government, and other professions are
provided opportunities for continuing education and lifelong learning. The Merrick School
of Business is planning to design executive training and project management programs to
meet specific needs of Baltimore area businesses and not-for-profit organizations,

II1. Institutional Objectives and Outcomes

~ Consistent with the State Plan for Higher Education and the USM Board of Regents’
Strategic Plan, UB's Managing for Results goals over the next four years are to:

Goal 1. Assure that University of Baltimore graduates are successful in their chosen careers. This goal is

founded on the institutions commitment to quality. The university believes that quality in education is
reflected, in part, by the career success of its graduates.

Obfective 1.1. Maintain the percentage of graduates employed in their field one year after
graduation at 95.1% in Survey Year 2002 to 95.1% Survey Year 2008.

Objective 1.2, Increase to 75%, by FY 2008, from 70% in FY 2004, UB’s first atternpt passage
rate on Maryland Bar Examination.

Goal 2, Assure that qualified Marylanders have access to the University of Baltimore’s academic programs
and services without regard to geographic location, economic means, or other limiting circumstances. The
university’s commitment to both access and diversity is highlighted in its second MFR goal.

Objective 2.1  Tncrease to 355, by FY 2008, from 310 in FY 2004, the number of minority
students, including Aftican-Americans graduating from UB.

Ob]ectxve 2.2 Increase the percentage of African-American undergtaduate students from 35.9%
in FY 2004 to 39% in FY 2008

University of Baltimore
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Objective23  Increase or maintain the percentage of economically disadvantaged students
from 73% in FY 2004 to 75% in FY2008.

Objecﬁve 24 Expand the percentage of students earning credits in at least one learing activity
outside the traditional classroom to 35%, by FY 2008, from 30% in FY 2004( Number of students
registered for on-line, independent study, internships, study abroad divided by total students).

Goal 3. Meet community, businesses, government, and not-for-profit needs in the Baltimore mztropnhtan
area and Maryland. This goal reflects the university’s commitment to serving the’ Baltimore region and the
‘State of Maryland by producing graduates in high demand fields.

Objective 3.1 Maintain the percentage of UB IT graduates employed mMaryhnd from 85% ol

FY2004to 85%inFY 2008 =
Goal 4. Contribute to the success of its mission th_rou_g‘l_i the generation of self-support revenues. UB’s

strategic plan commits the university to increasing external funding for faculty research. Measured by the

sponsored-research dollars per full-txme faculty the external funding continues to grow, reaching $52,000 in
FY 2005.

Objective 4.1  Increase by 5 percent a year, by FY 2008, the sponsored-research  dollars per
faculty member, , A

Objective4.2  Increase by 5%, by fiscal 2008, entrepreneurial revenues

University of Baltimore
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MISSION AND GOALS STATEMENT

SUMMARY MISSION STATEMENT

The University of Maryland, Baltimore (UMB). is the State’s public academic health. - -
center and law and social work university devoted to excellence in professional and
graduate educafion, research, patient care, and public service. Our mission is to prowde
outstanding and innovative education in health care, biomedical science, social services,
and the law; to attract and admit diverse students of exceptional character and
accomplishment; to carry out internationally recognized research to cure disease and to
improve the health, social functioning and treatment of people; to iranslate discoveries
into public benefit; and to ensure that the knowledge we generate provides maxnnum
benefit to society.

INSTITUTIONAL IDENTITY
Essential Attributes

UMB is a unique configuration of schools and educational programs with extensive
responsibilities for patient care. Our student mix is different from other USM institutions
with only 17% of our students enrolled in three baccalaureate degree programs — dental
hygiene, medical and research technology and nursing. The remaining 83% of students
are in post-baccalaureate graduate and professional programs.

UMB presently offers professional degree programs in nursing, dental hygiene, medical
and research technology, medicine, law, social work, public health, pharmacy, genetlc
counseling, dentlstry and physical therapy. UMB also offers clinical masters of science
programs in nursing, preventive medicine, toxicology, pathology and medical and
research technology; and doctor of phxlosophy and masters of science degree programs in
nursing, social work, pharmaceutlcal science, pharmaceutical health services research,
oral pathology, and various biomedical science disciplines, for example, blochemlstry,
and mterdlsclphnary programs such as neuroscience.

Because of the clinical departments in the Schools of Dentistry, Medicine, Nursing and
Pharmacy, as well as the partnership with the University of Maryland Medical Center,
UMB is uniquely qualified within the public higher education sector to combine ideas
and protocols based on basic research to advance new treatments for disease, establish
best practices for clinical care, and advance public policy. In addition, the presence and
active involvement of the Schools of Law and Social Work enables UMB faculty and
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students to investigate the interaction of health sciences with the law and social work to
improve the health of the public.

UMB intends to build upon its excellence in biomedical research and focus an in-depth
concentration of basic science research into a finite number of programs with large,
interdisciplinary projects of national stature. An illustrative, but not exhaustive list
includes neuroscience, psychiatric disease, diabetes, family welfare, maternal and child
health, persistent pain, occupational and environmental health, cardiovascular disease,
inflammatory diseases, nanomedicine and cellular delivery, infectious diseases, cancer,
vaccine development and genomics. These and other areas reflect UMB’s unique ability
-within USM to combine education and research in the basic and clinical sciencesto  ~
facilitate the application of new knowledge to treatments of human disease and
improvement of human well-being.

Carnegie Classification

UMB’s current Carnegie Classification is “Doctoral/Research Intensive.” The Carnegie
Foundation is planning a 2005 revision of the Carnegie Classification System.
Preliminary review of the anticipated revision seems to indicate that UMB would be one
of 78 “comprehensive doctoral with a medical degree” institutions under the new
classification. However, at present, that is not fully clarified.

Current Offerings

UMB plans to continue its current focus on professional and graduate programs in health,
Taw, social work and biomedical science. However, within that context UMB will
continually explore programmatic directions which will enable the university to better
serve the State’s workforce and public service needs and to sustain our leadership in the
national arena in professional education. For example, the School of Nursing faculty are
considering a Doctor of Nursing Practice (DNP) degree program. In October 2004 the
American Association of Colleges of Nursing endorsed a position statement embracing
the practice doctorate, a terminal degree distinct from the PhD degree. The DNP would
prepare graduates for the highest level of nursing practice, aiding in addressing the
nursing faculty shortage crisis. UMB intends to seek authorization for a DNP while
retaining the research doctorate.

Another example is UMB will continue to adapt its graduate training and research to
correspond to national trends in scientific research such as the NTH Roadmap for medical
research. The Roadmap, adopted in 2003, contains the blueprints for building the
medical research enterprise of tomorrow. Its three key themes are: wide access for
researchers fo technologies, databases, and other scientific resources; new organizational
models for team science which move scientists beyond the confines of their own
disciplines; and re-engineering the clinical research enterprise to facilitate the translation
of basie scientific discoveries into the reality of better health for our nation.

University of Maryland, Baltimore

43


http:Howev.er

An example of UMB’s educational adaptation to the Roadmap is the reorganization of
the School of Medicine’s existing departmentally-based graduate programs into a
Graduate Program in Life Sciences (GPILS) that houses a smaller number of multi-
disciplinary, inter-departmental programs. This will shrink disciplinary silos, foster the
collaborative training of studerits, and support the development of new organizational
models for team science for faculty and students. We anticipate other modifications in
graduate education as the national landscape of biomedical science evolves.

Also congruent with the Roadmap, UMB has invested significantly in faculty and
infrastructure for research, including the clinical research enterptise. One manifestation
of this investment is the Fall 2005 opening of two new centers which joint 2 number of
existing multidisciplinary centers at UMB,

The Center for Vascular and Inflammatory Diseases conducts research on

. conditions such as heart disease, rheumatoid arthritis, and autoimmune diseases,
provides advanced clinical services for patients and an education program for
medical students, graduate students, and postdoctoral fellows. The Center for
Vascular and Inflammatory Diseases acts as a catalyst for enhanced interaction
among basic researchers and physician scientists at UMB who are involved in
fields related to cardiovascular biology. The Center will facilitate the translation
of laboratory research into clinical applications for more effective patient care.

The Center for Nanomedicine and Cellular Delivery with laboratories in the
Schools of Pharmacy, Medicine, Dentistry, the Cancer Center, and the Colleges of
Life Science and Engineering at the University of Maryland, College Park, is the
scientific collaborative dedicated to exploring and advancing the use of
nanosystems in the delivery of bioactive agents for diagnosis and therapy. The
Center will provide training for faculty, students, and postdoctoral fellows in the
emerging multidisciplinary field of nanomedicine. Nanomedicine research
includes the development of diagnostics for rapid monitoring, targeted cancer
therapies, localized drug delivery, improved cell material interactions, scaffolds
for tissue engineering, and gene delivery systems.

INSTITUTIONAL CAPABILITIES

As the State's public academic health center and law and social work university, UMB’s
teaching, research and public service activities directly serve the State’s higher education
goals of quality and effectiveness, access and affordability, diversity, student-centered .
learning, and economic growth and vitality. These five goals were identified as being of

greatest importance to the State in 2004 Maryland State Plan for Postsecondary
Education.
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The university contributes significantly to the State goal of a range of institutions
recognized nationally for academic excellence and effectiveness. According to the
Association of American Medical Colleges (AAMC), the University of Maryland School
of Medicine currently ranks 8™ among public medical schools in total sponsored research
and 20™ for all medical schools. The dental school currently ranks 3™ in NIH funding
among dental schools nationally. Three of the law school’s specialty programs -
environmental law, health law, and clinical law - are rated in the top10 by U.S. News' &
World Report; the school itself is.ranked in the top tier. By the same source the School of

Phgmlacy is ranked 7%, the School of Nursing as 10%, and the School of Social Work as
187

One of UMB’s proudest accomplishments is its impressive growth in external research
funding with an overall sponsored research attainment in FY 2005 of over $410 million.
This more than doubles the $203 million achieved in FY 2000. External research funding
is accepted as a key indicator of the quality of an institution’s faculty. Consequently, this
is one of the best indicators of how UMB faculty are advancing the frontiers of science
throngh research and enhancing Maryland’s reputation nationally. Our research enhances
our reputation in the scientific and education communities, making UMB a highly
attractive environment for very talented faculty and students.

Access and Affordabilit

The institution admits students from and operates programs in Baltimore City and
throughout Maryland. The university provides access to quality professional and
graduate education.

UMB is concerned about the affordability of our educational programs. Most of our
students are independent and finance their educations with loans. Unfortunately, many of
our students graduate with high debt potentially limiting their career choice. Law and
social work are deeply concerned that the high debt loads are a disincentive for our
graduates to pursue a public service career. The relatively low salary levels in public
service intersect negatively with students’ high debt loads to reduce the number of
graduates able to pursue careers in public service. Similarly medicine and dentistry
realize that the high debt levels that most MD and DDS graduates incur, adversely impact
graduates’ ability to work in underserved areas.

Because of this on-going concern for affordability and its impact on public service, UMB
is proactive on several fronts. The university inangurated the School as Lender program
in 2003 to generate additional dollars for student support. 'We provide an aggressive debt
management counseling program tailored for students in the different professional
schools. UMB also works closely with USM and MHEC to identify opportunities for
scholarships and loan assistance repayment opportunities and to monitor federal actions
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relating to financial aid. Finally, student financial support is a key target for
philanthropic fund-raising.

Diversity

With a student body that is 18% African-American and one-third minority, and with a
faculty complement that is nearly one-quarter minority, UMB makes manifest its
commitment to diversity. In recognition of its unique role and mission, UMB is proactive
with respect to diversity in its recruitment of faculty, staff and students’ and inchudes
training toward cultural competence as a major focus in all of its academic programs. For

- example, it is becoming increasingly well-known that there is'a gap between minorities
and whites both in access to health care and in the quahty of care received. This gap
persists in study after study even when controls are put in place for age, income level and
pre-existing health condition. In recognition of the leadership role it plays in addressing
this issue, the University of Maryland School of Medicine has been funded by the NIH as -
a Comprehensive Center for Health Disparities Research, Training and Outreach.

Student-Centered Learnin

Even though UMB does not have any specific preK-16 mandate, all UMB schools have
programs that encourage minority students at high school and college level to take the
appropriate courses and remain in the pipeline for admission to professional and graduate
education. For several years, faculty in the medical, dental and pharmacy schools, have
operated summer programs that bring teachers and students into laboratories on campus
so that they can experience first-hand the excitement that science generates. Nursing has
successfully partnered with several high schoels to encourage students to consider a

nursing career and to take the appropriate high school courses that are prereqms1t&e for
such careers.

To cite two other examples of student-centered learning, the School of Law’s Clinical
Law Program has long been on the cutting edge of' new developments in clinical
education. The Program founded one of the first environmental law clinics, one of the
nation’s most ambitions economic and community development clinics, and a clinic that
pairs law students and high school students in collaborations to improve the economic
and social conditions in discrete neighborhoods. The social work school and the
department of psychiatry have mental health programs that operate in approximately 30

- city schools. These programs provide assistance and expertise not only to the students,
but also to their families, and to school faculty and administrators.

Our ‘website at hitp://www.oea.umaryland.edu/gov/community/ demonstrates the
extensive list of programs and services offered by our Schools. Our students serve the

community as part of becoming a well-rounded professional dedicated to improving the
health and well-being of our citizens.
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That UMB is an economic enginé for the City, State and region is well-known. A Fall
2004 study indicated that the campus was generating $14.77 in economic activity for
every General Fund dollar of state investment. That study also indicates that UMBis a

job creation engine shong that for each state-support budget FTE, nine positions are
generated.

ment. The new UMB BioPark, which blends scientific advancement
and economic growth, is an important focus for the next five years. The first of ten
buildings in the BioPark which opened in Fall 2005 was developed in 16 months and
houses the Clinical Pharmacology Center of one of the largest Japanese pharmaceutical
companies, SNBL, providing access to Phase I clinical trials.

The UMB BioPark model recognizes the changing world of biotechnology, science and
research. The Park will boost UMB's already robust research capacity by increasing the
opportunities for university research and by attracting bioscience firms to establish
offices and research units within the facility, fostering colaborations and advancing new
products and services to the marketplace. The Park serves to-more strongly connect
UMB’s biomedical capabilities with the growing base of tenants and prospective tenants
among the bio/pharmaceutical community.

In addition to the contributions the BioPark tenants will make to science, the Park will
boost the local economy and community. The BioPark, a collaboration of the university
with the State, the City of Baltimore and the community of Poppleton, involves the
creation of new jobs and the development of currently unproductive land. It provides

new employment, retail service and security opportunities for the residents of West
Baltimore.

- The Park is a model of economic development well snited to an institution like UMB. It
enhances research capacity, serves as a draw for entrepreneurial faculty, improves the
community surrounding the university and facilitates commercial opportunities by
promoting translational programs that link basic research and clinical care competencies.

- Workforce. UMB is a major contributor to Maryland’s highly qualified workforce. The
university is the sole source within Maryland for training pharmacists and dentists, and a
major provider of Maryland's physicians, physical therapists, graduate nurses, attorneys,

social workers, dental hygienists, medical and research technicians and biomedical
researchers.

At present UMB is focusing on addressing existing and projected shortages in the health
care and public interest sectors, including mursing and pharmacy. With respect to
pharmacy, UMB has been-working over the last several years to increase the production
of PharmD graduates by approximately one-third. Further increases are necessarily
delayed because of resource issues, particularly the lack of suitable classroom and
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laboratory space and the difficulty with recruiting pharmacy faculty especially given
competing demands from the biomedical and pharmaceutical research industries. We.
continue to explore new ways to address the severe shortage of pharmacists in Maryland.

With respect to nursing, UMB intends to expand its emphasis on training nursing faculty.
UMB will increase the number of masters and doctorally prepared nurses to provide
sufficient nurse educators to serve as faculty for the State’s associate, baccalaureate and

masters hursing programs to educate the next generation of nurses, while maintaining our
commitment to undergraduate nursing education.

UMB's pré&ssional- schools continually monitor potential shortages in their respective- -

areas and adjust their program offerings accordingly. As one would expect in the
medical and dental professions, many of these adjustments are made at the intern and
resident level. The dental school, for example, anticipates responding to shortages
especially in pedxatnc dentistry; the medical profession currently is facing shortages in
general surgery, in obstetrics/gynecology, family medicine and internal medicine.

Relative Emphasis

As an institution training health, law and social work professionals, it is difficult ifnot
impossible to ascribe a precise numeric value to the relative emphasis that UMB places
on teachmg, research and public service and patient care. All are critical parts of UMB's
mission, and every faculty member is expected to contribute to teaching, research and
public service. The mode] for most of UMB’s educational programs is a close, intensive
interaction between students and faculty menters as they engage in clinical practice,
public service, and research. Indeed most of the wide range of service activities provided
by UMB faculty and students are corollaries to our education and research. As such,
these activities are core to our mission, not optional add-ons. They will, by definition,
continue and grow in quality and scope as our education and research programs evolve.

~ However, one way of deconstructing the relative emphasis is to use the budget as a rough
proxy. Following that approach, UMB generates approximately 50% of its revemue from
sponsored research, 20% from clinical activities and public service , and the remaining
roughly 30% from State appropriations and tuition. While these percentages differ by
school and program, and with the caveats identified in the prior paragraph, ona
campuswide basis this 50% research and scholarship, 20% service, 30% teaching could

be viewed as a rough approximation for the relative emphasis UMB places on these
activities,

INSTITUTIONAL OBJECTIVES AND OUTCOMES

In confomhty with the 2004 State Plan for Higher Education and The USM in 2010: An

Update of the USM Strategic Plan, UMB has adopted six key goals that form the basis of -

its strategic plan FY 2006-2010. Accompanying each goal is a set of initiatives and
performance measures. While the plan was developed to focus on the next five years,
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and the initiatives and performance accountability measures described therein reflect that
time frame, the goals are long term.

In summary, UMB’s strategic plan presents the following goals and key performance
mdicators The full plan can be. found on the campus web51te at

1. Evolve and maintain a competitive edge as a center of excellence in the life and
health sciences, law and social work, and as a2 campus of professions committed
to addressing complex social issues at local, state and international levels.

Among performance accountability measures are-several that speak to excellence,
for example "By FY 2010 demonstrate the quality and preeminence of all UMB
professional schools by achieving Top 10 status among public schools” and "By

FY 2010 increase nationally recognized awards (Ellison, Sloan, Howard Hughes,
etc.) to UMB facuity by 25%."

2. Conduct recognized research and scholarship in the life and health sciences, law
and social work that fosters economic and social development

“By FY 2010 increase extramural funding for research, service and training
projects by 26% in constant dollars (annualized rate of 5% per year)”; “by FY
2010 enhance the production and protection of intellectual property, retention of
copyright and the transfer of university technologies by increasing the number of
patents issues annually by 5% and the number of royalty bearing licenses by 5%.”

3. Recruit outstanding students, increase access for underrepresented minorities and

economically disadvantaged students, provide excellent graduate and professional

education and graduate well-trained professionals who will be leaders in the fields
and in the development of public policy.

With respect to responsiveness to State and national health care workforce issues,
a key goal in both the State and System plans, UMB offers as a performance
requirement, "By FY 2010 increase the number of MS and PHD nursing

graduates, PharmD graduates, and DDS graduates by 30% on average" to address
workforce shortages.

4. Encourage, support and reward entrepreneurship; increase fundraising and
philanthropic support.

“By FY 2010, reach capital campaign goal of $450-550 _milli.oﬁ”; “by FY 2010
increase university endowment (all sources) by at least 25%.”

5. Provide public service to citizens in all sectors and geographi¢ regions of
Maryland; provide outstanding clinical care appropriate to mission.
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“By FY 2010 secure sustainable funding for public service activities, law chmcs,
outreach services and clinical care.”

6. Increase efficiency, effectivcnes:s and accountability, and respond to fiscal
pressures, both those that are unique to academic health centers and those
affecting higher education generally. '

“By FY 2010 compiete implementation of all sections of UMB Information
‘Technology Plan”; “by FY 2010 develop and mplement plan to assist in meeting
facxhtles renewal and other capltal needs »

A further cross-walk among the UMB strategic plan, the State Plan, and the USM
Strategic Plan shows additional mutuality. One overarchmg principle that underlies these
key goals and is specifically addressed in several initiatives is UMB's commitment to the
less fortunate members of our society. We explicitly commit to enhancing access for
underrepresented minorities and economically disadvantaged students, to recruiting
outstanding faculty and staff who reflect the general population and to providing
education and public services that are culturally appropnate and focus on reducmg

disparities in health care and legal and social services between and among the various
S0Ci0-eCONOMIc groups.

Students and faculty from all UMB’s schools provide legal and social services and
clinical care, particularly to some of Maryland's neediest and underserved citizens. The
dental school provides free or low cost dental care to patients who come from throughout
Maryland; it is the largest provider of dental services to Medicaid patients, psychiatric
patients and others with complex dental problems. The medical school operates
programs across the state through its area health education centers, its numerous clinics
and its Health Network which links electronically physicians and other health providers
in remote areas of the State to specialists on campus. The campus's nursing, legal and
social work clinics and programs serve thousands of low income Marylanders annually,
the pharmacy school's poison center fields tens of thousands of calls and its innovative
ENABLE project works with elderly residents of West Baltimore with serious health
issues to access care, monitor medications and coordinate social and other services.

UMB receives approximately one-fifth of its budget from the State of Maryland, with
another approxxmately 10% coming from student tuition and fees and philanthropic
support. The remaining 2/3rds of our budget is a function of the successful
entrepreneurship of the faculty. Thus IUMB will continue to invest its State dollars in
recruitmg and retaining highly qualified facuity, in providing financial aid to students and
in providing the infrastructure to support our mission. That infrastructure includes an
intellectual environment that fosters faculty achievement; an effective system of shared
governance; a physical environment that is adequate, safe, and accessible; and adequately
resourced libraries and information and educational technology.
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University of Maryland, Baltimore County
Mission Statement

Institutional Identity

The University of Maryland, Baltimore County (UMBC), established in 1966, is an historically-
diverse, highly-selective, public research university. The graduate schools of UMBC and the
University of Maryland, Baltimore (UMB), combined in 1985, comprise the University of Maryland
Graduate School, Baltimore (UMGSB) as one of the University System of Maryland's (USM) two
‘principal centers for research and doctoral level training.

As an honors university, UMBC aspires to be one of the finest of the new American research
universities that effectively blends high-quality teaching, advanced research, and social responsibility.
UMBC is a research institution with a profound commitment to liberal education and its relevance to
contemporary life. A strong liberal arts and sciences core and disciplinary base provides the
foundation for the undergraduate educational experience. UMBC offers a complement of disciplinary
and interdisciplinary masters and doctoral programs with an emphasis on selected areas of the
sciences, engineering, information technology, human services, and public policy. These programs
are closely linked to undergraduate programs in the liberal arts and sciences and engineering. The
University has developed particular strength in interd1scip1inary instruction and research by building
bridges. among’ the cultures of the sciences, engineering, humanities, visual and performing arts, and
the social sciences.

At the core of UMBC is a steadfast commitment to engage leading research faculty in the liberal arts
and sciences education of its undergraduates--guiding students in critical thinking, creative problem
solving, experiential learning and development of conceptual skills. UMBC actively promotes
interaction between students and faculty, undergraduate research projects, and service to the
community. Members of UMBC's faculty are selected and promoted on the basis of their scholarly
and creative productivity, successful teaching, and service to the profession and the public. They are
at the forefront of their fields, nationally and internationally, and apply their knowledge and

scholarship to advancing institutional partnerships with government, non-profit organizations, and
industry.

UMBC cooperates with other educational segments in Maryland and collaborates with other USM
institutions to provide access for citizens to high-quality educational services and to meet the
educational, economic, and cultural needs of Maryland. As UMBC's reputation for excellence grows,

we anticipate that the numbers of students who seek admission from beyond the region and State will
also grow.

UMBC is committed to diversity at all levels and seeks to create a campus community rich in
intellectual, cultural, and ethnic diversity. The University is committed to the success of each of its
students and seeks to attract well-qualified students through special scholarship initiatives in the
humanities, arts, and public affairs and through the nationally recognized Meyerhoff Scholarship
Program for talented high school graduates in science and engineering. UMBC expects to continue to
attract private and public funding to facilitate the success of minority and female students in the
sciences and engineering. Its emphasis on quality, high achievement, and the integration of research,
teaching and learning, and civic engagement is designed to prepare all students for success in
graduate and professional education as well as success in the workplace. UMBC’s graduate programs
are also known for their academic excellence and commitment to diversity, UMBC has received 5,
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national recognition from the Council of Graduate Schools for its success in building a more inclusive
graduate community,

In 2000, reflective of its research and .doctoral mission, UMBC was classified by the Carnegie
Foundation as Doctoral/Research~—Extensive, Since the millennium classification, UMBC has
continued to expand the number of Ph.D.s awarded and its federally funded research portfolio.

UMBC has emerged as a major center for intellectual and creative activity in the Baltimore
metropolitan region and as significant contributor to the economic and social development of the
region and State. As a prototype of the new American research university in an era of increasing
globalization, UMBC actively connects its intellectual and research capacity to significant social,
“economic, and technological challenges in a search for understanding, applications, and solutions.

To meet the needs of Maryland, as identified in the State Plan for Higher Education, UMBC is
strategically developing carefully designed and integrated undergraduate and graduate-level
programs. UMBC intends to selectively expand existing areas of strength at the undergraduate and
graduate levels, including credit and non-credit offerings, and to build on internal research sirengths
unique to the campus to develop offerings in emerging fields, such as bioscience, bioengineering, and
environmental science. As a result of an interdisciplinary strategic planning effort, the University will
strengthen its academic programs at the interface of disciplines in the arts, humanities, social
sciences, natural and mathematical sciences, and engineering and information technology, and will
expand the capacity of its programs to belp address K-16 issues.

UMBC will continue to innovate in its instructional programs making full use of the internet,
different approaches to experiential learning, encouraging international experiences, participation in
living learning communities, engaging faculty in skillful mentoring, and supporting tutorial centers.
Through these efforts and others, UMBC can provide a more customized and personally supportive
learning experience. 'While primarily a campus that serves full-time residential degree seeking
students, UMBC’s activities will include program delivery at Shady Grove and other centers when
resources permit. In addition, UMBC will encourage web-based courses and programs for students
seeking to learn at a distance, will explore educational partnerships with other institutions, and will

. offer a rich array of professional and continuing education initiatives with both non-credit and credit
courses. Recognizing that we are part of an international community, UMBC will continue to

strengthen and support programs and activities that promote cross-cultural understanding and global
perspectives.

Institutional Capabilities

UMBC seeks to enhance the quality of undergraduate education and to retain increasing numbers of
academically talented students in Maryland. The University also seeks to serve the greater Baltimore
region and the State by continuing to strengthen and selectively expand its programmatic base,
especially at the graduate level. UMBC seeks to transfer benefits of faculty research to the public and
industry through its research park, technology center, technology transfer program, and ¢ngaged
scholarship. Despite the increased competition for Federal funding of research, UMBC’s talented
faculty will continue to expand its research support, diversify its funding sources, and, where
appropriate, involve private enterprise in sponsored programs across disciplines. For many of
UMBC’s liberal arts programs, viable Federal research support is minimal or non-existent. In these
departments and subject areas our faculty will continue to receive national honors and recognition for
their scholarly and creative contributions as evaluated by their academic peets.
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In keeping with the State Plan for Higher Education and the University System of Maryland Strategic
Plan, UMBC is inereasing the number of students pursuing degrees in the sciences and engineering,
and is meeting Maryland’s other identified workforce needs. UMBC will continue to contribute to
Maryland's economic future through academie programs, workforce training, and applied research in
biotechnology, health care, engineering, public policy, education, telecommunications, and
information technology. UMBC's continued collaboration with UMB to address rcsearch and
graduate 1ra1n1ng needs within the region and State also remains a priority.

UMBC possesses a strong and diverse faculty, in the arts and humanities, engineering, sciences, and
social sciences, whose achievements in teaching, basic and applied research, creative endeavors and.
“service have received national and international recognition. Scholarship is central to the University's
mission, and UMBC promotes research and creative activity across the disciplines. Particular research
priorities are linked to the economic and social needs of the region and State. Supportive partnerships
with Federal laboratories, such as NASA’s Goddard Space Flight Center, link research, education,
and economic development.

By adapting and creating new technologies for commercial use, UMBC is an interactive partner in
Maryland’s economy and works with business and industry to increase the research and development
capabilities of the region and State. UMBC centributes to the economy of the region and State via a
technology center and incubator program to help small high-technology businesses. Its research park,
bwtech@UMBC, has attracted corporations and government agencies with the potential to complement
many of UMBC's academic and research programs. A continuing education program provides
diverse training opportunities for businesses as well as programs designed to enhance the
effectiveness of Maryland’s private and public sectors.

Integrating much of the interdisciplinary research on campus has been the emergence of campus-wide
research centers and institutes. These centers, primarily funded by federal sources, are engaged in
basic and applied research that include such broad topics as earth sciences, photonics, urban
environment, astrophysics, and gerontology. Through the administration of the centers, faculty are
encouraged to cross disciplinary boundaries and pursue innovative research. We anticipate sustained

growth in the development of these structures to support research that cuts across our departmental
sectors,

UMBC is committed to supporting its efforts in service learning, civic engagement, and community-
based service delivery. Its nationally recognized Shriver Center provides opportunities for faculty and
students to connect theory to practice through community-based programs addressing critical social
needs in the greater Baltimore region. The Shriver Center exemplifies the University’s commitment
to producing socially engaged citizens who graduate with the commitment and experience to serve
responsibly in their communities, state, and nation. Moreover, UMBC is committed to fostering an
environmental ethic throughout the campus community with an emphasis on stewardshlp values,
resource conservation, and environmental education. To better respond to the burgeoning of the
aging population in Maryland, UMBC has established the John Erickson School of Aging Studies.
The new School will provide opportunities for non-credit study, undergraduate and graduate

educational programs, as well as research for those interested in working in the rapidly expanding
senior housing and care industry.
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UMBC enriches the lives of citizens of the region and State through its links to K~12 education, its
outreach to community organizations, its lectures and artistic exhibitions, and its cultural activities.
UMBC has been among the K-16 leaders in Maryland working with public and private universities to
produce more teachers for Maryland public schools, including those identified as high-need, and is
committed to continuing that leadership into the future by way of instruction, research, and service
activities.

Institutional Objectives and Outcomes

As an honors umvers1ty in Maryland, UMBC has emerged as one of the nation's best pubhc research
universities of its size, combining the traditions of the liberal arts academy, the creative intensity of
the research university, and the social responsxblhty of the public university, UMBC faculty seek to

‘integrate research, teaching and learning, and civic engagement so that each advances the others for
the benefit of the State and society.

In response to the external framework provided by the Maryland State Plan and the USM Strategic
Plan and in fulfiflment of the campus’ aspitacions, internal planning priorities, and Managing for
Results submission, the University has identified the following institutional objectives and outcomes:

1) To enhance the quality of undergraduate education: by ensuring that all students have access to an
honors university experience that is defined by a strong liberal arts and sciences core, is enriched
by research and service learning experiences, incorporates technology across the curriculum, and
cultivates a sense of civic responsibility; by strengthening the first-year experience program to
assist freshmen and transfer students making the transition to UMBC; by expanding campus
programs and services that support the success of all UMBC students; by improving the
articulation of transfer students; by demonstrating our commitment to high quality teaching
through a vital faculty development program; and by expanding the array of academic program
options available to students;

2) To promote research, creative activity, and high quality graduate education: by investing in the
University’s research infrastructure and enhancing the research environment; by strengthening
support for a high quality and diverse faculty through increased salaries and start-up packages,
improved grants management Systems, and enhanced research facilities; by increasing investment
in the library so that its holdings, access to online resources, and staffing accommodate the
growing research agenda of the campus and scholarly activity of the faculty; by building and
supporting graduate programs that attract high quality students and meet economic development
needs; by developing interdisciplinary centers of excellence that build upon the research strengths
of our academic departments; and by facilitating discussions among relevant disciplines
concerning public policy issues related to the role of technology in contemporary society;

3) Tobuild on the University’s historical commitment to diversity and cultivate a sense of an
inclusive and welcoming campus community: by maintaining a campus climate that promotes
equality, diversity, respect and support; by building on our success in minority achievement and
expanding the capacity and reach of current programs that support the advancement of minorities
and underrepresented groups at both undergraduate and graduate levels; by increasing the racial,
ethnic, and gender diversity of UMBC’s faculty and staff; by enhancing student life outside the

classroom; and by creating a greater sense of institutional pride and identity among students,
faculty, and staff;
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4) To collaborate with the private and public sectors to contribute to the growth of Maryland’s
economy: by increasing efforts to bring promising university developed technologies to market;
by fully developing bwtech@UMBC, the University’s research and technology park; by ensuring
that UMBC’s academic programs are responsive to the needs of the marketplace and Maryland
employers; by expanding partnerships between the campus, Federal laboratories, and the business

community; and by continuing to-work together with UMB to address research and graduate
training needs within the region and State;

5) To bring the knowledge resources of the University to bear on the problems and concerns of the
communities we serve: by contmmng to serve as a national model in promoting service learning
and civic engagement; by improving public policy and welfare in the State; by maintaining a

 Jeadership role in K-16 efforts and teacher education initiatives; by expanding our outreach efforts

and university/community partnerships; and by continuing to fostcr connections between faculty
research and public policy issues;

6) To ensure that we are a campus known for our excellence in administrative and student services
and our responsible use of public resources, just as we are known for our academic excellence: by
upgrading our information technology infrastructure; by ensuring that a UMBC education remains
affordable and accessible to Maryland citizens through reasonable tuition and fee increases and
adequate levels of financial aid; by addressing staff development needs; by pursuing
administrative efficiencies and, as appropriate, the reallocation of resources in support of the

campus mission; and by ensuring that our campus infrastructure sustains, enhances, and reflects
our educational priorities and research agenda.
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Mission and Goals Statement
University of Maryland, College Park

Summary Mission Statement

The University of Maryland, College Park is a public research university, the flagship
campus of the University System of Maryland, and the original 1862 land-grant institution
in the State. It is one of only 62 members of the American Association of American
Universities, an organization composed of the leading research universities in the United

States and Canada. The University of Maryland is committed to achieving excellence asthe =~ " 77

State’s primary center of research and graduate education and the institution of choice for
undergraduate students of exceptional ability and promise.

The University creates and applies knowledge for the benefit of the economy and culture of
the State, the region, the nation, and beyond. As the flagship of the University System of
Maryland, the University shares its research, educational, and technological strengths with
businesses, government, and other educational institutions. The University advances
knowledge, provides outstanding and innovative instruction, and nourishes a climate of
intellectual growth in a broad range of academic disciplines and interdisciplinary fields.

The University counts among its greatest strengths -- and a major component of its
excellence -- the diversity of its faculty, students, and staff. The University of Maryland,
College Park is committed to equal educational opportunity and strives to hire a diverse
faculty and staff of exceptional achievement through affirmative actions, to celebrate
diversity in all of'its programs and activities, and to recruit and retain qualified graduate and
undergraduate minority students.
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Institutional Identity

The University of Maryland, College Park is a public research university, the flagship
campus of the University System of Maryland, and the original 1862 land-grant institution
in the State, As a Carnegie Doctoral/Research University—Extensive institution, the
University ranks among the very best public research universities in the United States. To
continue to realize its aspirations and fulfill its mandates, the University advances
knowledge, provides outstanding and innovative instruction, and nourishes a climate of
intellectual growth in a broad range of academic disciplines and interdisciplinary fields. It
also creates and applies knowledge for the benefit of the economy and culture of the State,
the region, the nation, and beyond. As the flagship of the University System of Maryland,™™
the University shares its research, educational, and technological strengths with other
institutions and their constituencies in the USM and throughout the State. The University’s
academic programs and computer and information technology infrastructure serve many
audiences, and the entire State has access to and depends on the University’s libraries. In
conjunction with the University of Maryland Eastern Shore, the University serves the State’s
agricultural needs through the Maryland Cooperative Extension and the Agricultural
Experiment Station. The Umversfcy delivers continuing education programs that are
consistent with its research mission and core competencies to an increasing number of
degree-seeking and professional audiences. Using technology and other instructional
contexts, the University provides selected quality programs to audiences worldwide to share
its knowledge and extend and enhance educational opportunities. The University also
provides administrative support to other USM institutions in the areas of accounting,
communications, engineering and architectural services, environmental safety, personnel
management, and purchasing.

The Univer_sity values the Ph.D. and terminal professional degrees such as the M.B.A. and
M.P.H. as its signature degrees, but also awards a wide rarige of bachelor’s, master’s and
other doctoral degrees. Degree programs are offered in agriculture and natural resources;
architecture; behavioral and social sciences; business and management; computer,
mathematical and physical sciences; creative and performing arts; education; engineering;
humanities; journalist; life sciences; information studies; public affairs; and public health.
The University’s faculty achieve national and international renown for their research and
scholarship, serve society at a distinguished level, are innovative and creative teachers, and
participate in the tradition of shared governance. The highly- qualified academic,
professional, and non-exempt members of the staff provide both support and leadershlp for
the University’s educational, research, and service activities.

The University counts among its greatest strengths - and a major component of its
excellence -- the diversity of its faculty, students, and staff. It is committed to equal
educational opportunity. It strives to hire a diverse faculty and staff of exceptional
achievement through affirmative action, to celebrate diversity in all of its programs and
activities, and to recruit and retain qualified graduate and undergraduate minority students.
We will work to expand international opportunities for our students and to attract first-rate
international students to Maryland. We will continue to build partnerships abroad to

facilitate the offering of our programs to international audiences as well as the collaboratlon
of research.

University of Maryland, College Park

57


http:res.ear.ch

Institutional Capabilities

The University of Maryland has a clear vision of its role as a nationally- distinguished bublic
research university. To more fully achieve this goal, the University expects to perform and
be funded at the level of the public research institutions that have historically been the very

best. Five such AAU members serve as the University’s peers: the University of California- -

Berkeley, the University of Michigan-Ann Arbor, the University of Illinois-Urbana-
Champaign, the Umvers&y of California-Los Angeles, and the University of North Carolina-
Chapel Hill. With increasing numbers of nationally- ranked graduate programs, a

distinguished faculty, and research leading to the discovery of knowledge, the Universityis

in aposition to provide graduate education at the forefront of research and scholarship,
which will attract the most highly qualifiéd graduate students. The University also provides
enriched and challenging undergraduate educational experiences including: a core arts and
sciences curriculum; opportunities for undergraduate research; living-learning communities
such as College Park Scholars and the nationally renowned Honors Program; the President’s
Promise, our new signature initiative to enrich the academic experiences of all
undergraduates; and other unique, intensive, and innovative programs such as Gemstone,
Global Communities, the Hinman-CEQs, and Civicus.-

The University of Maryland shares its research, educational, and technological strengths
with businesses, government, and other educational institutions. With produchve scholars’
and researchers of the highest caliber, the University will continue to raise the entire level of
business and commerce throughout the State. Because of the depth of knowledge possessed
by the faculty across many disciplines, the Umvers1ty of Maryland is uniquely positioned to
forge relationships with corporations, non-profit organizations, other educational
institutions, local school districts, and major federal agencies, laboratories, and departments.
Because of the breadth of strength in many disciplines, the University of Maryland is at the
forefront in advancing knowledge in areas that increasingly depend on multi-disciplinary
approaches. The University of Maryland serves as a hub of knowledge from which flow
cultural, intellectual, and economic benefits to the State and region. University of Maryland
faculty share with many segments of society the fruits of knowledge and foster and
participate in an entrepreneurial cultire that is essential to the development of new industries
based on knowledge. Faculty are a resource for federal, State, and local governments in
shaping public policies on a variety of social concerns. They are leaders in the preservation
and interpretation of history and culture, innovators in the creative and performing arts, and
major contributors to the advancement of knowledge in blolo_gy, mathematics, computer and
physical sciences, information science and technology, and engineering. The University of
Maryland is a leader in research on teaching and learning that contributes to educational
reform in the State and the nation, provides future administrators and teachers with up-to-
date knowledge of the best pedagogical methods in all disciplines in an extremely diverse
educational system, and is innovative in providing pathways to teacher certification.

University of Maryland, College Park
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Institutional Objectives and Outcomes

In accordance with the 2004 State Plan for Higher Education and the USM Strategxc Plan,
the University will:

1. Continueto elevate the quality of undergraduate education by: providing entiched "
educational opportunities and personally fulfilling and challenging academic curricula that
prepare all graduates for productive roles in society; developing and implementing a
University assessment plan that includes undergraduate learning outcomes at the campus,
program, and course level; remaining the school of choice for the most talented students i in
Maryland and for outstanding out-of-state students by strengthening efforts to récruit '
students who will contribute to and benefit from an enriched educational environment;
improving the conditions for their enrollment and success, including enhanced advising;
increasing retention and graduation rates for all undergraduate students; creating an
ethnjcally and racially diverse undergraduate student body; enhancing and promoting the
training of teachers by engaging faculty from the arts and science disciplines in teacher
training; mcreasmg the pathways to certification, and by mentoring of new teachers;
working to increase the availability of financial aid to ensure access to all qualified students;
and systematically integrating the use of information technology into instructional programs
s0 that all faculty and students can fully exploit new advances in technology as essential
tools in teaching and learning,

Objectives:

1.1 Remain the school of choice for the most talented students in Maryland and for
outstanding out-of-state students by strengthening efforts to recruit students who
contribute to and benefit from an enriched educational environment and by
improving the conditions for their enrollment and success.

1.2 Increase the number and percentage of undergraduate students who partlmpate in
enrichment programs such as campus-based living-learning programs, research
activities, internships, study abroad or special projects with off-campus institutions.

1.3 Increase the number of our undergraduate programs and offerings at the Universities
at Shady Grove.

1.4 Increase the retention and graduation rates of all University of Maryland
undergraduate students,

- 1.5 Evaluate the effectiveness of our CORE-General Education undergraduate
curriculum.

1.6 Provide undergraduates in the arts and sciences with increased opportunities to
acquire Teacher Certification either as part of their B.A. or B.S. degree or as part ofa
fast-track master’s in education.

1.7 Complete the development and implementation of a University assessment plan for
undergraduate learning outcomes at the campus, program, and course levels.

1.8 Systematically integrate the use of information technology into all instructional
'programs so that all faculty and students can fully exploit new technology as an
essential tool in teaching and learning. '
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2, Continue to build a strong, university-wide culture of excellence in graduate and
professional education, research, scholarship and creative and performing arts by: increasing
the number and proportion of its faculty who are regarded by their national and international
peers as being among the best in their disciplines; continuing to improve the excellence of
its best research and graduate programs while also increasing the number of programs of
recognized excellence; increasing the University’s success in recruiting, developing, and
placing outstanding and diverse graduate students; and developing and facilitating access to

scholarly information in all formats to support cutting-edge research, scholarship, teaching,
and leammg

Objectives:

2.1 Increase the number and proportion of our faculty who are regarded by their
national and international peers as among the best in their disciplines.

2.2 Continue to improve the excellence of our best research and graduate programs
while increasing the number of programs of recognized and measurable excellence.
2.3 Develop and mplement, in collaborauon with the Umversxty of Maryland

professmnal standards for accredltauon

2.4 Increase the University’s success in recruiting, developing, and placmg
outstanding and diverse graduate students.

2.5 Continue to develop and facilitate access to scholarly information in all formats
to support cutting-edge research, scholarship, teaching, and learning.

3. Ensurea unijversity environméht that is inclusive as well as diverse and that fosters a
strong spirit of community among faculty, staff, and students by: increasing the diversity of

its faculty and staff; recruiting outstanding and diverse graduate and undergraduate students;

improving the graduation rate of ethnic minority students; and building a greater sense of
community among faculty, staff, students, and-alumni.

Objectives:

3.1 Continue to create an ethnically and racially diverse community by achieving a
critical mass of 35% minority undergraduate students by 2009 through increased
recruitment and retention.

3.2 Continue to develop and implement coherent and comprehensive strategx@s to
increase the diversity of our faculty and staff.

3.3 Continue to develop and implement coherent and comprehensive strategies to
build a greater sense of community among faculty, staff, students, and alumni.

4. Continue to engage the University fully in outreach and collaborative partnerships with
the greater community by: extending the scholarly reach of our campus, extending the
learning community beyond the campus boundaries, and promoting lifelong learning as an
integral component of our academic programs; increasing the scope and impact of the
University’s intetnational programs and activities; continuing to provide leadership for the
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University System of Maryland and its institutions where appropnate and expanding the
Umver51ty family of friends and alumni.

Objectives:

> 4.1 Continue to extend the scholarly reach of our campus by forming strong
collaborations and partnerships with other research universities, corporations, non-
profit and community-based organizations, and State, federal, and international
agencies,
4.2 Continue to extend our learning community beyond the campus boundaries
through the development of programs that fill demonstrated needs for the State-and”
are consistent
with the ob]ectives of our academic programs.
4.3 Continue to increase the scope, impact, and success of the University’s
international programs, partnerships, and collaborations.
4.4 Continue to expand the University’s family of friends and alumni by developing
greater opportunities to reach out and draw them back to campus - such as the new
Riggs Alumni Center and Maryland Day — and by communicating effectively the
University’s pride in our accomplishment.

5. Ensure an administrative, operational, and physical infrastructure that fully supports a
first-class university by: establishing a top-performing University Relations operation;
creating and maintaining an electronic networking infrastructure that provides the tools for
faculty and staff to excel in their research and scholarship and to utilize innovative
approaches to teaching and learning; developing the University’s physical facilities so that
they meet the needs of a leading research university; ensuring that the administrative
operations of all campus units provide customer-oriented service; accelerating and
supporting the migration of student and business services to an online environment; and
building the human resource infrastructure to enable effective recruiting, retention, and first-
class support of the academic mission.

Objectives:

5.1 Further build upon the successful estabhshment of our top-performing University
Relations operation.

5.2 Continue to dévelop and successfully maintain an electronic networking
infrastructure that provides the level of connectivity and data throughput required for
our faculty and staff to excel in their research and scholarship and that continues to
facilitate innovative and cutting-edge approaches to teaching and learning.

5.2 Further develop the University’s physical facilities so that they fuilly meet the
needs of a leading research university.

5.3 Continue to ensure that the administrative operatlons of all campus units,
including academic units, provide responsive, customer-onented service to all of the
University’s constituencies

5.4 Continue to build the human resources infrastructure of the Umvers1ty to enable
effective recruiting, retention, and first class support of the academic mission.
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UNIVERSITY OF MARYLAND EASTERN SHORE

(Final Edit of Summary Mission Statement)
December 2, 2005

University of Maryland Eastern Shore (UMES), the State’s Historically Black 1890
Land-Grant institution, emphasizes baccalaureate and graduate programs in the liberal
arts, health professions, sciences, and teacher education. In keeping with its land-grant
mandate, the University’s purpose and uniqueness are grounded in distinctive learning,
dlscovery, and engagement opportumtles in agriculture, marine and env1ronmenta1
sciences, technology, engineering and aviation sciences, h

hospitality management. Degrees are offered at the bacheid;s masfers and doctoral
levels.

UMES is commi ‘providing access to quality values-based educational

experience, & lege students of all races,
while emphas1zmg multicultural d1ver81ty and international perspectives. The University
serves the education and research needs of businesses, industries, government and non-
government organizations. The University is committed to meeting the economic
development needs on the Eastern Shore; workforce development needs of the State;
international development priorities of the nation; and commercialization and

entrepreneurial ventures of the University, through engagement activities, and
partnerships.

UMES is a teaching/research institution that nurtures and launches globally competent
citizens. It will continue to embrace its interdisciplinary curriculum, sponsored research
initiatives, rural and economic development priorities, and community engagement.
UMES will continue to expand its partnerships and collaborative arrangements with the
University System of Maryland Institutions, otlier universities, community colleges,
public schools, government, and other external agencies and constituencies.
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INSTITUTIONAL IDENTITY

The University. of Maryland Eastern Shore (UMES), the State’s Historically Black 1890
Land-Grant Institution, is a teaching, research, and doctoral institution that nurtures
and launches leaders in a student-centered environment, particularly from among
ethnic minorities. Committed to providing high quality programs in an ethnically
diverse environment, the Un—ive_rsity prepares students who will serve and shape the
global economy. UMES is a g,rovvlng, primarily residential university with learning,
d1scovery, and engagement missions consistent with valuing the scholarship of faculty
in discovering knowledge, disseminating new knowledge, and applying that knowledge
to the extended community, The University recogmzes its responsibility for developing
human potential, enriching cultural expressions, and sharing its expertise with
individuals, businesses, educational, governmental, and non-governmental
organizations. The learnmg, discovery, and engagement foci are in accordance with
UMES’ legacy and mission as Maryland 1890 Land-Grant Institution. UMES is

proud of its over 119 years of continuous educational service, initially under the aegis
of the Methodist Church,

One of the ongmal purposes of the land-grant institutions, the education of citizens
for life in the American economy (then, largely agranan, but now more diverse),
includes the disciplines of agriculture, home economics, and mechanical arts. UMES
continues to embrace the original purposes as well as its current expansions to
include the liberal arts, scientific, business, technological, and professmnal programs
that extend to urban and international settings. The expansion -of the land-grant
missions reflects the changes in both internal and external environments which
include cultural diversity, global interdependence, changes in local, state, and
national economy, and the exponential growth of information communication
technology. Just as the focus on agriculture, home economics, and the mechanical
arts was appropriate in the 1890’s, the wide range of instructional, research, and
public service commitments that now characterize this university is vital today.

International perspective in higher education is crucial to the development of leaders
‘who are sensitive to the role America plays in shaping the national and international
agendas. UMES is committed to prowdmg an array of undergraduate and graduate
programs in an environment that is responsive to global perspectives in education.
The University aims to imbed internationalism in some curricula and to extend its

concept of international education through continuing education and cooperative:

ventures with foreign universities, governmental and non-governmental organizations,
and private industries.

Through the Maryland Cooperatlve Extension Service and the Agriculture Experiment
Station, UMES works collaboratively with the University of Maryland, College Park, the
1862 land-grant institution. The University’s expanding instructional technology

infrastructure supports the increasing externally funded research grants generated by
campus personnel.

Quick responses to the economic and educational needs of the region and the State
characterize the role that the University plays. The Hotel and Restaurant Managcment

University of Maryland Eastern Shore
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(HRM) Program’s provision of well-trained personnel for state and national tourism
industry, and the work of faculty researchers that relates to natural resource
management and water pollution prevention exemplify this responsiveness. The Rural
Development Center provides timely responses to businesses and government requests
for financial, technical, managerial, organizational, and internet assistance. The
Seafood Technology Program assists businesses with the development of procedures

that maximize quality, safety, and profitability of seafood products through the use of
applied research, certified training, and educational materials.

UMES engages in numerous collaborative efforts to (a) increase access and
opportunity for a broad spectrum of students including: the economically. and
-educationally disadvaritaged, low income adult learners, and first-generation college
students; and (b) to meet other state needs. Collaborative educational connections
with local school systems address the Professional Development Schools, The
Redesign of Teacher Education (including the PreK-16 initiative), and other programs.
For instance, Salisbury University and UMES collaboratwely operate the Master of
Arts in Teaching, the dual degree ‘in Sociology/Social Work, and
Biology/Environmental Science Programs. The Department of Human Ecology and

Chesapeake Commumty College have mlplemented a 2+2 Child Development Program,
that is offered via distance education.

Allegany Community College of Maryland, Frostburg State University, and UMES
collaboratively offer HRM course work to the Western Region. The HRM and Aviation
Science Programs conduct their baccalaureate degree preparation on selected
community college campuses through articulated agreements. Additionally, the HRM
program participates in the USM Shady Grove Center. Continuing education and
Elder Hostel Programs are coordinated from UMES’ Ocean City Center.

The University provides Special Education Programs, a teaching area of great state
and national need, on the Eastern Shore at both the undergraduate and graduate
levels. The Umvers1ty also has the only Agricultural Education and Technology
Education Programs in Maryland. Access to the Salisbury-Ocean City Airport allows
the Engineering and Aviation Sciences program to establish strong links with airport
personnel. Physical Therapy majors provide professional service alongs1de staff of
McCready Hospital - a 16 acute-care bed rural hospital with a 60-bed nursing home —
for home residents and hospital patients of Somerset County. Agricultural and
Natural Science students and faculty leaders partner with local agricultural and aqua-
cultural business persons, to conduct and apply appropriate research findings that
improve their economic base. Career and Technology Education courses are offered
outside of Princess Anne, such as in downtown Baltimore at the Maryland Center for
Career and Technology Education Studies in the Baltimore Museum of Industry.
These courses -are targeted for technology education teachers who are seeking degrees
and teacher certification. UMES offers the Ph.D. in Marine-Estuarine-Environmental

Sciences (MEES) and in Tomcology, in conjunction with other University System of
Maryland institutions.

While the Carnegie Foundation classifies UMES as a Masters Comprehenswe
University, MA 1, the University aspires to achieve Doctoral/Research University-
Intensive classification. Consequently, UMES has developed and implemented
freestanding doctoral degree programs in {a) Food Science & Technology, {b) Physical
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-Therapy, {c) Organizational Leadership, and (d) Educational Leadership. To respond to
widespread regional and national health care needs, especially those in rural areas, a
new school of Health Professions (consisting of Departments of Physical Therapy,

Physician Assistant, Exercise Science, and Rehabilitation Services) has . been
established at UMES. :

To accommodate changes in the accountancy licensure examination, the Univers1ty
will develop a Masters Program in Accounting. To meet excess demand for senior
management positions in the hospltahty industry, a Master’s degree in Hotel,
Restaurant and Tourism Management will be developed. In collaboration with

University of Maryland at College Park, the undergraduate program in Engineering will . .

-be enhanced at UMES. These program expansions address needed terminal degree
access on the Shore, reflect current and potential strengths within the University,
expressed interests of potential doctoral matriculants, and work force training needs.

The programs and initiatives discussed above are consistent and supportive of goals
outlined in Maryland’s Post Secondary Education Plan ~ 2004,

INSTITUTIONAL CAPABILITIES

UMES views with pride its achievements regarding the provision of high-quality
academic programs and services for ethnically and culturally diverse students.
Toward that end, the University offers programs and assistance that atiract, serve,
retain, and graduate first-generation college students, nationally-recognized scholars,
and international clientele as part of its core capacity. Students come from over 70
different countries. At the faculty level, the University is impressively diverse. The

number of full-time, non-African-American faculty exceeds the number of those of
African-American descent.

Research and development activities focus on information technology, factlty and
student development, agricultural and environmental sciences, and international
development. UMES plays a pivotal role in responding to local, state, and
international priorities through the following unique initiatives:

UMES currenﬂy has a hxﬁ(agc mth'the Ma:yland Fish and ‘Wildlife Cooperative
Research Unit (MDFWCRU) to provide graduate training in the area of natural

resource management. Graduate students projects have ranged from invasive.

and endangered species management, habitat improvement of agricultural
lands for game birds, to fresh water pond hydrology on barrier islands. The
linkage between UMES and MDFWCRU is being further strengthened through
the development of a unique undergraduate Wildlife and Fisheries option
under the Animal and Poultry Technology program in the Department of
Agriculture. This new and unique option would provide a local source of
undergraduate students to support the existing graduate program,

The linkage between UMES and MDFWCRU provides the opportunity to our

undergraduate and graduate students for networking, mentoring, internships,
and employment with US Department of Agriculture, and the Department of
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b}

Interior, as well as related state and county agencies in the area of natural
resource. Addijtionally, federal, state, and county departments and agencies are
provided with individuals currently under-represented in the various
professional fields related to natural resource management.

Coastal Ecology Teaching & Research Center
The UMES Coastal Ecology Teaching and Research Center (CETRC) located at
Assateague Island, (six miles from the Chesapeake Bay and thirty miles from
the Atlantic Ocean) plays significant national role in the diversification of the
work force of the National Oceanic and Atmospheric Administration (NOAA).
CETRC supports the research mission of the NOAA funded Living Marine.
Resources Cooperatwe Science Center (LMRCSC) at UMES which conducts
research congruent with the interests of NOAA fisheries research.-It is the only

teaching facility dedicated to the study of coastal processes in the state of
Maryland.

CETRC provides service to the Environmental Protection Agency (EPA) to
monitor ‘water quality; US Army Corps of Engineers for in-situ coastal ocean
research; NASA for remote sensing activities; the National Aquarium as a
possible holding site for injured marine mammals; Maryland Department of
natural Resources for research on blue crab parasite and fisheries monitoring;
UMES Hotel and restaurant Management program for training and internships

in Eco-tourism; and Sea-Grant/University of Maryland Extension Service for
training workshops;

The facility supports the Maryland State plan to develop h1gh1y quahﬁed
‘workforce for the economic growth and vitality of the State by servmg as a focal
point for the advanced training of eleme_ntary, junior and senior high school
teachers and students in marine sciences. Thus it is an ideal venue for field
tnps and instruction for the UMES/ Salisbury University dual degree program
in biology and environmental sciences. Together with the MEES program,
access to excellent faczhty is provided for the preparation of post secondary
students for careers in research, and public policy that support a sustainable
harvest and conservation of the state and nation’s living marine resources; and
as interpretive center for public outreach for coastal education for the public.

VParh1ersh1ps >have been 'estabhshed with construction and manufacturing

" industries throughout the state via industry advisory councils, student

d)

internships, field trips, and scholarship suppor*. Partnerships have also been
established with the local educational agencies and the Maryland State
Department .of Education, Division of Career Technology and Adult Learning.
The Department of Technology with support from the National Science

Foundation (NSF), provides statewide professional development for secondary
school technology education teachers.

Entrepreneurial Development Institute
The Entrepreneurial Development Institute is a long-standing service project

supported by the State Highway Administration’s Office of Equal Opportunity.
The Departments of Technology and Business, Management & Accounting

University of Maryland Eastern Shore
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provide Weekend Institutes annually, during the fall semester. The program
provides business management trammg for minority and disadvantaged

contractors. The goal of the program is to prepare small contractors to be more
successful at bidding and executing state highway projects.

g)

University of Maryland Eastern Shore

The USDA/ UMES Center of Excellence in Food Science and Technology was
established in 1995 with the signing of an MOU between UMES, ARS and FSIS

and the arrival of ARS personnel on the campus. This long-standing and strong ... . ...
-partnership between UMES and USDA has resulted in the establishment of a

new Ph.D. Program in Food Science at UMES, and construction of a $17 million
dollar state-of-the art Food Science and Technolog Building, The Center
provides training and hands-on research experiences for undergraduate and
graduate students. The primary objective of the partnership is to stimulate
interest and provide access for African Americans, and other under-represented
groups, to pursue advanced careers in agricultural research.

Research at the Center is focused on improving the safety, quality and value of
foods produced in the Delmarva region, with emphasis on the microbiological
safety of chicken meat and chicken meat products. Computer models that
predict the risk of Salmonella, Campylobacter and Listeria infection from
chicken have been developed. The models have been incorporated into a
software program called the Poultry Food Assess Risk Model and distributed to
food safety professionals around the world. The Center is nationally
recognized as a shining example of how successful partnerships between
Federal Agencies and the 1890 Land Grant Institutions and Historically Black
Colleges and Universities can have a large positive impact through agricultural
research on the quality of life in the United States and abroad, while

simultaneously promoting the important principles of workforce diversity and
civil rights.

International Partnerships

UMES has linkage agreements with 18 Universities and research institutions in
Africa, the Caribbean, and Central America. These linkages enhance the
university’s international education focus through: (1) student study and
research abroad, (2) faculty and student exchanges, (3) international scholar-in-
residence, and (4) international development programs. The University also has
several cooperative agreements with the United States Department of

Agriculture, to provide technical assistance to the United States Agency for
International Development.

‘ederal Aviation Administration (FAA) Designated Safetv Center

UMES is expected to be desighated (in November, 2005) as a Federal Aviation
Administration Safety Center, which will enable the UMES Aviation Program to
host Aviation Safety Seminars for the University and the Community.
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The Professmnal Education Unit at UMES consists of 16 NCATE-accredited and
MSDE-state approved programs at the baccalaureate and masters level in
teacher and counselor education. Collaboration with public schools is a
strength of the professional education programs as the Unit has always
emphasized the importance of integrated and sequenced field and clinical
experiences and other professional development project and has always placed
great value on the contributions made to the Unit by field partners. The Unit
has formalized its collaboration with the public schools and currently has 24
Professional Development Schools in 4 counties {Caroline, Somerset, Wicomico,

and Worcester) Teacher and counselor candidates are in field experiences,. .

- -practica and internships at these sites. In addition, the Unit is working
collaboratively with these 4 counties and the other 5 counties ‘on Maryland’s
Eastern Shore (Cecil, Dorchester, Kent, Queen Anne’s and Talbot) in the area of
special education professional development through support from the Maryland
State Improvement Grant (MSIG), now in its sixth year.

The presence of first-rate graduate faculty with strong national and international
reputations increases the probability that a larger number of h1gh performing
students will enroll in the University. Faculty-student research pairs. present their
findings to the University, the community, funding agencies, national, and
international professional conferences. Thus, UMES attracts, supports, and graduates
academically capable students who have experience in research and development.

The Office of Information Technology, using a value-added strategy, is committed to
leveraging the advances in information technology to support innovative research,

education, and service to meet the needs of the University, students, and external
constituents.

The Applied Information Technology Research and Education Center emphasizes both
research and educational objectives, while providing state-of-the-art information

technology services in support of government agencies, regional businesses, and
university academic programs.

INSTITUTIONAL OBJECTIVES AND OUTCOMES

University progress depends upon the success of its accountability prachces,
. therefore, strategic planning, assessment and evaluation are key to measuring an

institution's success. The Umvers1ty s strategm planning process ensures that we use
a systematic process to engage in ongoing, dynamic and comprehensive assessment of
the annual UMES Strategic & Operations Plan. Goals are carefully tracked and reports

are regularly disseminated to assist faculty, students and administrators in using
data-based demsxon—makmg to map progress.

The UMES Strategic Plan was developed during academic year 2003-2004. The Plan
represents the collective effort of the President, executive units (cabinets, expanded
cabinet and executive council), faculty, students, staff and community members.
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The UMES 2004-2009 Strategic Plan is consistent with and supports the five goals of
the 2004 Maryland State Plan for Post Secondary Education: (1) Quality and

Effectiveness, (2) Access and Affordability, (3) Diversity, (4} Student Centeréd Leammg
Systems, and (5) Economic Growth and Vitality,

Goall: Continue to design and implement academic programs that are
responsive to the UMES mission and are systematically reviewed for
sustained quality, relevance and excellence to meet the ehallenges of

a highly competitive and global workforce. . : S

L1 Conduct regular academic program reviews to monitor program

productivity and remain relevant to workforce needs of the state and
nation.

I.2 Seek national program accreditations for ehgible programs to add
value to the degrees and to position the programs for greater funding
opportunities and improve placement for graduates.

1.3 Develop a comprehenswe international program to support: (i)
Student Study Abroad, (ii) international students and scholars, and
{iii) globalization of the curricula.

L4 Increase the use of Information Communication Technology for

teaching and learning and further develop its distance education
course offerings.

15 Infuse more research and creative activities to 1mprove the learning
experience of undergraduate students.
GoalII: Promote and sustain a campus environment that supports a high

quality of life and learning and that responds to the needs of a diverse
- student population. :

II.1 Target new program initiatives to enhance the campus environment
through student engagement and community partnerships.

1.2 Use multiple approaches to provide student-centered financial
services to both undergraduate and graduate students.

I3 Continue to develop the visual, verbal & performing arts to enrich the
cultural environment for students and the larger community.

114 Increase collaboration among student/faculty/staff governing bodies.

.5 Advance a seamless approach to enrollment management using

student-centered approaches to application, admission, advising,
matriculation, and graduation processes.
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Goal IIT;

I1.6 Develop and conduct ongoing customer service training workshops
for all campus personnel,

n.7 Update and peﬁodica]ly monitor the UMES Campus Crisis Emergency
Plan in order to reduce or eliminate loss of life and property damage

due to natural, technological and/or criminal hazards (e.g. floods,
hazardous materials, etc).

I8 Continue to maintain the physical facilities to ensure a safe, healthy,
and attractive place for living and learning.

Enhance university infrastructure to advance productivity in

research, technology development and transfer; contribute to an

enhanced quality of life in Maryland; and facilitate sustainable
domestic and international economic development.

III.1 Target academic, research, and cultural programs that contribute
knowledge and solutions to state, national, and international
problems with special priority in the areas of information technology,
teacher educauon, allied health, and international development

1.2 Enhance the Research and Development Infrastructure to advance
productivity in research, and technology development and transfer.

II1.3 Seek funding to increase opportunities for interdisciplinary research
between UMES' academic schools and establish a Center for Social,
Human, and Economic Development Research.

1.4 Will (i) Recruit and retain a highly qualified and diverse faculty, (i)
enhance research and laboratory facilities, and (m) collaborate and
partner with other universities and agencies in biosciences and

technology to advance knowledge and solutions for the state, and the
nation.

:III.5 Enhance its faculty development program to increase faculty
productivity in learning, inquiry, and engagement.

HI.6 Enhance its honors undergraduate program and increase research

and experiential opportunities for undergraduate students.

II1.7 Leverage the reputation and strengths of existing UMES Research and

Development Programs to increase local, national, and international

research and development partnersh1ps with public and private
institutions.

II1.8 Advance its commercialization and community outreach initiatives by
developing and marketing university resource capabilities, innovative
product research and intellectual property in order to enhance
economic development locally and throughout the state.

University of Maryland Eastern Shore
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Goal IV:

Goal V:

1.9 Develop programs to prepare faculty and students to resolve
environmental problems in the state.” :

Redesign administrative systems to accelerate learning, inquiry and
engagement {outreach)

IV.1 Allocate resources to support academic programs and research that
contribute knowledge and solutions to address state, national, and
international priorities.

IV 2 Use systematic visioning and planning strategies to create and. ... --

-maintain UMES Centers of Excellence

IV.3 Allpcate resources to support and maintain consistency with the
Maryland Technology Plan and support academic scholarship in
learning, discovery, and engagement.

IV.4 Revitalize its recognition and reward system to acknowledge
productivity in learning, discovery, and engagement.

.5 _R_evi.ew its Capital Improvement Master Plan to ensure support of
~ strategic initiatives in learning, discovery, and engagement.

IV.6 Consistently use the UMES Designated Research Initiative Funds

(DRIF) Plan to support faculty research, commercialization, and
partnerships.

W.7 Will {ij expand partnerships with business and industry, (ii}
governmental agencies, (iii) community-based organizations, and
other institutions of higher education.

IV.8 Enhance its engagement with the community and constltuents to
increase student, faculty, and staff contributions.

IV.9 Maintain and expand the University's land-grant mission in the

Eastern Shore community with a special focus on outreach initiatives
in Somerset and other counties.

Efficiently and effectively manage the resources of the University and

aggressively pursue public and private funds to support the
enterprise.

V.1 Conduct baseline assessments throughout all divisions to understand

current trends to inform future decision-making a.nd best practice in
resource management.

V.2 Develop process and procedures manuals to standardize daily

operating procedures throughout the University to serve as a gu1de to
new employees

University of Maryland Eastern Shore
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V.3
V4

V.5

V.6
v.7
V.8

V.9

V.10

Establish and implement policies and procedures that ensure the
integrity, accuracy and completeness of institutional data used for
accountability and to support continuous improvement initiatives

Continue to implement a comprehensive and integrated assessment
process for institutional effectiveness and student learning outcomes

and use results of assessment to make changes in programs and
services.

Develop policies and procedures that motivate managers of budgets to

manage their budgets responsibly.

Encourage all its divisions, departments and units to seek

continuously new ways of enhancing the resources available to it
including increasing grants from government, business, and industry
and philanthropic organizations.

Increase alumni giving and diversify sources of grants for developing

-research. mfrastructure, scholarship, and student support.

Support faculty development and opportunities by providing training

and technologies they need to deliver high quahty mstmctlon and

conduct research.

Collaborate with communities, including business and industry and

keeping them informed of activities, events and programs at UMES.

Continue to implement an integrated institutional strategic plan
which links planning decision-making, enrollment management,
budgeting, resource allocation, and evaluation.

University of Maryland Eastern Shore
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UNIVERSITY OF MARYLAND UNIVERSITY COLLEGE
MISSION STATEMENT

SUMMARY MISSION STATEMENT

The University of Maryland University College (UMUC) is the Opén Umvcrsny of the
State of Maryland and of the United States. The University in 1§§ entirety has but one
focus, the educational needs of the non-traditional student. It is UMUC’s vision to
become the premier global university serving non-traditional students recognized by the

- accessibility to its programs, the quality of its teaching, learning, and student services,
and its commiiment to the success of its students.

INSTITUTIONAL IDENTITY | )
The following overarching values are the core of UMUC’s institutional identity:

a A commitment to the sxmultaneous achievement of academlc excellence and to

a A commltment to becommg the umverslty of choice for werking adults and other
non-traditional students who comprise the University’s three historical constituencies:
residents of the State of Maryland; members of the U.S. Armed Services and their
families; and national and international students pursuing a university education
online.

O A commitment to providing outstanding undergraduate and graduate degree and
certificate programs that are student-focused, workforce-relevant and clearly
articulated.

@ A commitment to-a faculty distinguished by its superior teaching skill, the level of its
professional experience, and its academic achievement.

o A commitment to achieving a position of leadership in the use of technology as a
means to enable and enrich distance education.

O A commitment to providing access and excellent service to geographically-dispersed
students, faculty and staff. And,
D A commitment to becoming a global community that recognizes the contributions of

all its constituents—students, faculty, staff, alumni, and private and public
stakeholders.

UMUC achieves these values by offering high quality academic programs and student
services that are independent of time and place constraints. UMUC offers associate’s,
bachelor’s and master’s degrees, undergraduate and graduate certificates and a doctoral
program in management. Degree programs are primarily in arts and humanities,
bebavioral and social sciences, business and management, computing, education and
technology. UMUC will develop work-relevant programs appmpnate to its delivery
technologies in areas facing critical shortages, specifically in teacher training and heaith-
related fields, and the institution’s approach to program development emphasizes
Maryland’s professional workforce education needs. UMUC also’ offers non-credit
professional development programs in executive leadership and, through its Inn and

Conference Center, hosts professional conferences. UMUC’s programs are delivered
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either face-to-face at sites throughout Maryland or online throughout the world. UMUC
is committed to fulfill its mission and provide face-to-face education at sites thmughout
the State in response to market demands and student needs. UMUC is the primary
provider of higher education to the U.S. military and their dependents stationed overseas
through its European and Asian operations. It also serves an increasing number of
military personnel stationed in the U.S. UMUC is classified by the Carnegie Commission

as a Master's | institution and does not foresee any changes that will affect its current
classification.

INSTITUTIONAL CAPABILITIES

First and foremost, UMUC is a teaching mstmmon Research conducted by UMUC

facuity and staff focuses on the pedagogy of distance education and the enhancement of
teachmg and leaming outcomes. UMUC’s single-most important capability is its
experience in the education of non-traditional students who have to combine work and

education. It is through this focus on workforce training and education that UMUC
contributes to Maryland’s economic development.

UMUC developed its own propnetaxy course management system WebTycho. Other
USM institutions have adopted (or are _planning to adopt) WebTycho as their course
management system, thus providing for synergies and efficiencies. UMUC -also has a
well-developed network of sites throughout Maryland where it offers onsite education,

computer labs, advising, etc. UMUC is a critical participant in USM centers in Shady
Grove and Hagerstown, .

Given its history of little state support, UMUC has developed a unique spirit of
entreprencurship and ﬂexlblhty that allows it to respond quickly to”State workforce
training needs. Its experience with the military overseas has provided UMUC with a
global footprint that eventually may be enhanced to reach international markets. UMUC
is committed to collaborating and cooperating with other Maryland institutions, both
public and private, and actively seeks partnerships with those institutions, particularly
other USM institutions and community colleges, to benefit Maryland citizens. UMUC
has an unusual alliance program with community colleges, whereby students are able to
attend both a community college and UMUC at the same time. In coordination with the
Maryland Partnership for Teaching and Learning K-16, UMUC is committed to

establishing relationships with Maryland high schools to offer, online, college courses to
advanced students.

UMUC is also committed to seekmg and forming innovative partnerships with
universities worldwide to further its mission to serve Maryland in an increasingly global

environment. In addition, UMUC ‘pursues relationships with private corporations and
entities o become their educational provxder of choice.

With the changing demographics of the State and the Nation (more minority and

. immigrant students and the increasing need for a highly educated work force), UMUC is

well placed to continue providing access to higher education to students for whom the

traditional path is not an option.

University of Maryland University College
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INSTITUTIONAL OBJECTIVES AND OUTCOMES

Two overarching themes characterize the goals adopted by UMUC in its strategic plan:

quality and growth. Quality: UMUC must differentiate itself through the recognizable
- -—quality-of -its- progrmns-—and services-and--through leadership-in the ‘use. of technology.

Growth: To remain fiscally viable, UMUC must plan for an aggressive growth strategy.

o Quality.. . . ... ..

1. UMUC, as an open admissions mStltuﬂOn, ‘will maximize ihe success of its students

by developmg innovative- approaches to their retention and graduation, and by
investing in the academic resources and support services that help students achieve
their educational goals.

2. UMUC will recruit, select, train, support, and retain a strong cadre of full-time and
part-time faculty who are distingnished by their professional experience, academic
achievement and ability to foster student learning, A

3. UMUC will embed learning outcomes into the culture of the University such that it

——yyitl-beable-to=denionstiate tlié‘—effectWenés“s"ﬁfﬂts’ facultr an& -thesuecess of its
T STUETtS i AchievVing thelreducational goalsT T A

4. UMUC will deliver and continuously eXpand a high-quality program portfolio that is

work-relevant and market-driven with clear paths to degree comp]etlon _

5. UMUC will achieve national leadershlp in the use of technology in the delivery of
quahty education and student services.

Growth

6. UMUC will create and implement a vision of Ma.ryland as a statewide “campus” that

.provides affordable tuition and seamlessly integrates into one operation: community
* ‘college partnerships; regional centers, expanded on-the-ground presence that includes
face-to-face instruction and on-site support, and online classes and seminars.

7. UMUC will sustain a level of national and international enrollment growth such that
it will be able to'determine its own future and achieve national eminence.

8. UMUC will strengthen its position .as the premier provider of higher education to
military students by expanding its share of the military market.

9. UMUC will transform the way it organizes itself so that it can sustain the level of

growth it needs to prosper, deliver excellent programs and services, and meet the
challenges of competition from for-profit providers.

The"gbal'é “éifclmdlijé'ct_ﬁéésA estabhshed by UMUC in its strategic plan both support and

provide institutional specificity to the broader goals and cbjectives of the 2004 Maryland
State Plan for Postsecondary Education.

B e G L RSP P A X W e m wmbes T e emeeImimiog F
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State Plan Goal 1: Maintain and strengthen a preeminent statewide array of
postsecondary education institutions recognized nationally for academic excellence
and effectiveness in fulfilling the educational needs of students, the State, and the
nation.

UMUC has become nationally and internationally eminent in the field of distance
educahon, partlcularly online dthery Its growth plans are dnven by the demographic

cnrolhnents assumes mamtammg or lowenng the cost of education for Maryland
students, :

" State Plan Goal 2: Achieve a system of postsecondary education that promotes -~ -

accessibility-and affordability for all-Marylanders. —-- -- -
By promoting affordable access to Marylanders ‘with time and income constramts and
family and professional responsibilities, UMUC fulfills its mission as an Open
University. Through its business plan, UMUC is committed to stable and affordable
undergraduate resident tuition rates. UMUC is also committed to allocating to need-based
institutional financial aid the revenues associated with at least one percentage point of
any increases in tuition. UMUC is committed also to providing a breadth of course
-~1nmm%w%mts%%mewmmm;m-t@fme,
—acpelerated;-weekend;and-mixed -format courses. Through articulation agreements and
other partnerships, UMUC is committed to working with Maryland community colleges
and regional higher education centers to facilitate increased access to higher education.
Asneeded, UMUC will increase its capacity to address the State of Maryland’s needs.

State Plan Goal 3: Ensure equal educational opportunity for Maryland's diverse
citizenry.
UMUC’s history of educating non-traditional students is reflected in the demographics of
__its student body. Forty-three percent of UMUC students are minority; mdeed, UMUC
: cunenﬂymeﬂsmore—Ahcan—Ainmean~stﬂdents than-any other institution- in Maryland
~ including the HBCUs. Eighty percent of UMUC undergraduate students work full-
time; 48% make less than $40,000 a year; 55% have children; 17% are working single
parents; 42% are first-generation college; 18% are foreign-bomn; the native language of
13% was not Enghsh and 32% are economxcally—dlsadvantaged students. Through its

open university mission and business plan, UMUC is a significant contributor to the
State's goal to ensure equal educational opportunity.

-S_ta.te -Goal 4: Strengthen and expand teacher preparation programs and support
student-centered, preK-16 education to promote student success at all levels.

'UMUC is committed to the preparation of teaching professionals. UMUC offers the
Master of Arts in Teaching degree through which graduates of non-education programs
can attain teacher certification. Through its Resident Teacher Certification, in
partnership with Prince George's County Public ‘Schools and the Maryland Alternative
Routes to Certification Opﬁons grant, UMUC is responsive to the immediate need to
address teacher shortages in Prince: George's County and throughout Maryland.
Additionally, UMUC is committed to professional development of in-service teachers
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and enhances teachers' knowledge of pedagogy and instructional technology across

content areas through the Master of Educauon degree.

State Goal 5: Promote economic growth and vitality through the advancement of
research and the development of a highly qualified workforce.
UMUC contributes to the economic growth and development of Maryland by ns focus on
the education and training of the State workforce. Through its sites located-throughout
Maryland and through its online offerings, UMUC brings higher education to the entire
workforce in Maryland, irrespective of geography, time and family constraints.
~Additionally, UMUC seeks opportunities to enhance the development of knowledge and
technology to supplement its focus on the education and training of a hghly-u'amed
‘workforce. One such example is the establishment of the UMUC "Security Studies
Laboratory, ‘which is recognized as an Information Assurance Education Center of
Academic Excellence by the National Security Agency. UMUC also offers a wide range
of undergraduate and graduate certificates to address specific educational needs of
‘working professionals. Also, through the National Leadership Institute, UMUC offers
Maryland’s employers the opportunity to deve]op the leadership skills of their managers.
Indeed UMUC’s offenngs appeal to the entire spectrum of Maryland’s ‘workforce.

S e e e e e e sae sy
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UNOFFICIAL COPY OF HOUSE BILL 96

2 . _ (5ir1186)
_ ENROLLED BILL .
‘ -- Appropriations/Education, Health, and Environmental Affairs --
Introduced by Delegates Boschert, Frush, Menes, and Moe
‘Read and Examined by Proofreaders:
Proofrcader
Sealed.-with- the_Great Seal. and p,ressn, ed to_the Govemor, for his approval thls ) '
dayof . at o - C ) Oclmk, hd U e e W e emae
Speaker.
1 AN ACT concerning
2 Higher Education - University ,ofMaryland'Ulll;efsity College - Governing
3 Autherity

4 FOR the purpose of ¢stablishing that the University. of Ma.ryland Uriversity College
5 is an instrumentality of the State; providing that the exercise of certain powers

6 by the Umverslty of Maryland Umversxty College is. for a certam pm'pcse,
7 PS B
8 .

Universi in ci nces; declaring the intent
15 of the Gcncral Assembly. clanfymg the name of a certain institution; and
16 generally relating to the governing authority and operations of the University of
17 Maryland University College.
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1 BY repealing and reenacting, with amendments,

2 Article - Education

3 Section 13-101

4 Annotated Code of Maryland

] (2004 Replacement Volume and 2004 Supplement)
6

7

8

9

BY adding to
Article - State Government
Section 10-618(1)
Annotated Code of Maryland
10 (2004 Replacement Volume)

11 SECTION 1. BE IT ENACTED BY THE GENERAL ASSEMBLY OF
12 MARYLAND, That the Laws of Maryland read as follows:

13 " Arficle - Education

14 13-101.

15 (A)  ITIS THE INTENT OF THE GENERAL ASSEMBLY THAT THE UNIVERSITY OF
16 MARYLAND UNIVERSITY COLLEGE REX ¢ IEC]

17 (1)  OPERATE AS MARYLAND'S OPEN UNIVERSITY SERVING
18 NONTRADITIONAL STUDENTS WHO RESIDE IN MARYLAND, THE UNITED STATES, AND
19 THROUGHOUT THE WORLD;

20 ) PROVIDE THE- CITIZENS OF MARYLAND WITH AFFORDABLE, OPEN
21 ACCESS HIGHER EDUCATION; AND

22 (&3] CONTINUE AS A LEADER IN DISTRIBUTED HIGHER EDUCATION, ‘

23 [ ® (¢)) There is a [University College in the University of Maryland]
24 UNIVERSITY OF MARYLAND UNIVERSITY COLLEGE which is not a new [branch]
25 CONSTITUENT INSTITUTION of the University SYSTEM of Maryland.

29 3 THE EXERCISE BY THE UNIVERSITY OF MARYLAND UNIVERSITY
30 COLLEGE OF ITS CONFERRED POWERS, INCLUDING ITS OVERSEAS OPERATIONS, IS
31 THE PERFORMANCE OF AN ESSENTIAL PUBLIC FUNCTION.

32 m) © The provisions of § 12-105(a) of this article do not apply to the

33 overseas operations of [University College. University College] THE UNIVERSITY OF

34 MARYLAND UNIVERSITY COLLEGE. THE INSTITUTION may spend the appropriation .
35 without the approval of the Board of Public Works and without submitting a detailed

36 budget schedule to the Board of Public Works.

University of Maryland University College
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5 [ & M [University College] THE UNIVERSITY OF MARYLAND
16 UNIVERSITY COLLEGE shall prepare an annual financial information statement for

17 the next following fiscal year and shall submit the statement to the Department of

18 ‘Budget and Managément each year before October 1. The annual financial

19 information staternent shall include for the next following fiscal year:

20 (1) An estimate of the total revenues of [University Collége] THE
21 UNIVERSITY OF MARYLAND UNIVERSITY COLLEGE, including revenues from tuitions,
22 fees, gifts, grants, and interest income;

23 [v)} An estimate of the value of services which the other units of the

24 University of Maryland and other State agencies provide to [University College] THE

25 UNIVERSITY OF MARYLAND UNIVERSITY COLLEGE; and

26 ) An estimate of the total cost of salaries and personnel benefits for
27 employees of {University College] THE UNIVERSITY OF MARYLAND UNIVERSITY
28 COLLEGE.

29 [ — B .. E . _(1.).‘71'he interest or income from the investment of the funds of
30 [University College] THE UNIVERSITY OF MARYLAND UNIVERSITY COLLEGE by the
31 State Treasurer shall be credited to [University College] THE UNIVERSITY OF

32 MARYLAND UNJVERSITY COLLEGE.

33. ) Any unexpended or unencumbered balance of the annual
34 appropriation for [University College] THE UNIVERSITY OF MARYLAND UNIVERSITY
35 COLLEGE, except.any appropriation from the General Fund of the State, shall not

36 revert to-the General Fund of the State at the end of the State's fiscal year.

37 en © /) [Univessity College] THE UNIVERSITY OF MARYLAND
38 UNIVERSITY COLLEGE may;
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UNOFFICIAL COPY OF HOUSE BILL 96 -

1 (D Purchase, lease, or rent motor vehicles for-use in overseas programs;
2 and
3 @) Purchase, lease, or rent mechanical or electronic data or information

4 processing equipment and related services for its overseas programs.

5 M @ (G (1) Eachyear [University College] THE UNIVERSITY OF
6 MARYLAND UNIVERSITY COLLEGE shall cause an independent certified public

7 accountant to prepare audited financial statements of [Unjversity College] THE

8 UNIVERSITY OF MARYLAND UNIVERSITY COLLEGE in accordance with generally
9 accepted anditing standards accompanied by the auditor’s report on the statements.

10 2) The provisions of § 12-105(f) of this article do not apply to

11 [University College] THE UNIVERSITY OF MARYLAND UNIVERSITY COLLEGE
12 overseas programs.

13 Article - State Government

14 10-618.

15 (L) 4 A CUSTODIAN MAY DENY mSPECI'ION OF ANY PART OF A PUBLIC
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17 SECTION 2. AND BE IT FURTHER ENACTED, That this Act shall take
18 effect October 1, 2005.
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Mission and Goals Statement
University of Maryland Biotechnology Institute

SUMMARY MISSION STATEMENT

UMBI’s mission is to conduct groundbreaking research in key areas of biotechnology, to
make fundamental discoveries, generate innovative solutions to practical problems, and
develop new technologies for commercial application. UMBI is committed to providing
an exceptional envitenment for specialized training and to mentoring tomorrow’s

biotechnology workforce while promotmg economxc growth The following goals guide
UMBI in pursuit of this mission: :

1. Integrate and build scientific expertise at UMBI to foster research programs that
focus on problems important to society.

2, Enhance the impact and value of UMBI’s cutting edge science and technology to
ensure the vitality of Maryland’s biotechnology enterprise.

3. Capitalize on UMBI’s dynamic research environment to train scientists, educate
the workforce in critical technologies, and to inform the public on nnporta.nt
issues involving b1otechnology

4. Maximize the economic impact of UMBI’s programs.

INSTITUTIONAL IDENTITY

The University of Maryland Biotechnology Institute (UMBI) was established in 1985
through the joint authorization of the University System of Maryland (USM) Board of
Regents and the Maryland State Legislature. This action signaled the intent of the USM
and the State to make a major commitment to the cutting edge science and technology of
the 21% century. The mandate assigned to UMBI emphasizes the advance of
biotechnology research and its application to pressing issues of concern to the region and

nation, including areas significant to the well being of the citizenry, and to the vitality of
the State’s economic development.

UMBI has established interdisciplinary research that traverses and interconnects both the
traditional and the innovative fields that comprise biotechnology. The Institute is
administratively a separate and independent campus of the USM with a network of
research centers strategically located within Maryland’s principal biotechnology and
biomedical research clusters, The Center for Biosystems Research (CBR) emphasizes the
application of multiple experimental approaches to study complex biological systems.
The Center for Advanced Research in Biotechnology (CARB) focuses on the structure,
function, design and evolution of biological macromolecules. The Center of Marine

. Biotechnology (COMB) applies the tools of modern biology and biotechnology to study,
protect and enhance marine and estuarine resources. The Institute of Human Virology
(THV) emphasizes the study of human viruses and virally-linked cancers. The Medical
Biotechnology Center (MBC) works to create and apply state-of-the-art biochemical,
molecular and cellular technologies to study human disease mechanisms.



The core of the UMBI mission resides in the integration of research, education, and
public service through partnerships with other USM institutions, government agencies,
industry, and the State’s educational systems. With research centers focused on the most
scientifically and economically important aspects of biotechnology, UMBI seeks to
develop internationally recognized research programs, to educate and train future
generations of scientists, to serve as a resource for public outreach programs, and tobe a

catalyst and focal point for economic development in blotechnology in the State and
nation.

To accomplish its mission UMBI has attracted an outstanding and diverse research
faculty. The proficiency and achievements of the faculty, postdoctoral associates, and
staff are the basis for prograiii excellence, including the extension of research expertise to
education, training, and economic development. By leveraging the support of the State,
UMBI has attracted competitive research grants and industry collaborations allowing the
UMBI facuity to build research programs that are highly regarded nationally and
interhationally.

In summary, as the biotechnology industry grows nationwide and in Maryland, UMBI
has the responsibility to establish a critical mass of research expertise, programs, and
facilities that drive advances in biotechnology research as the basis for knowledge
generation and application, education, and economic development.

INSTITUTIONAL CAPABILITIES

The strength of UMBT’s programs is and will continue to be a reflection of the interest,
energy, and expertise of its faculty and staff. Their work and its implications evolve as
an integrated system and are expressed in the arenas of research, education and
applications development. UMBI has been successful in appointing eminent senior
faculty as well as high potential junior faculty who were aggressively recruited by other
prestigious institutions. The challenging intellectual environment sustained by these
talented and productive scientists along with a commitment to provide a reward system
compatible with high level faculty achievement will continue to attract exceptionally
qualified scientists. UMBI’s specialized research infrastructure including core facilities,
complements our scientists’ expertise and positions UMBI to sustain and extend
Maryland’s leadership position in biotechnology research and training.

As UMBI research programs have developed there has been a continuing advance in
cooperative research activities with the biotechnology community. Collaborations with
Maryland and national companies have demonstrated the willingness and ability of
. UMBI scientists to apply their laboratory discoveries to commercial uses. Elucidation of
. the life cycle of the blue crab in an environmentally fnendly biosecure recirculating
aquaculture facility, provision of HIV/AIDS clinical services to patierits both locally in
the Baltimore region and globally through our programs in Africa and the Caribbean, and
the conversion of crab shell wastes into a product for commercial use are illustrative of

UMBI
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the commitment of UMBI to applying fundamental research to areas of social
significance while contributing to the State’s economic development. Such activities will
be enhanced by further encouraging faculty to collaborate with local businesses and to
engage in entrepreneurial activities.

Collaborations with IUSM degree-granting institutions have allowed UMBI to fulfill an
important part of its education mission. UMBI faculty serve as advisors for students who
are enrolled at other institutions, but who wish to pursue their dissertation research in an
area of specialization unique to one of the UMBI research center laboratories.

Participation in the graduate edncation enterprise includes teachingin graduate courses

for interdisciplinary programs such as the MEES and Molecular and Cell Biology
programs at multiple USM campuses. UMBI’s distinguished and accomplished faculty
and innovative research have also attracted talented postdoctoral associates from local,
national, and international universities. UMBI provides bioscience laboratory experience

to Maryland undergraduates through summer research experiences and semester
internships.

UMBI is committed to providing educational opportunities to minority students. The
‘UMBI Institute for Human Virology provides year round research experiences in the
Animal Core Facility labs for Morgan State students. Scientists at the Center of Marine
Biotechnology, working with colleagues from UMES and other minority-serving
institutions, have established grant-funded programs such as the LMRCSC designed to
recruit and retain minority students in fisheries graduate studies and careers. By
continued joint activities with Maryland’s Historically Black Institutions, UMBI expects
to increase the interest of minority students in advanced studies and careers in academia
and in the Maryland technology sector.

UMBI has established a basis for distance education activities through use of Interactive
Video Network (IVN) technology as a means of engaging faculty dialogue across UMBI
centers and the USM. Some UUMBI faculty members take advantage of the IVN system to
deliver their graduate instruction to students at remote locations. The further development
of uses for IVN technology augmented by internet-based asynchronous communications
has the potentlal for making available UMBI faculty expertise to USM colleagues,
scientists in business and industry, and the various components of the State’s education
system.,

For over ten years, UMBI has demonstrated its strong commitment to K-12 education and
workforce development by providing quality, relevant lab-based education programs for
students and teachers. These programs are derived from the world-class research in
biotechnology currently being conducted at-our five research centers and serve to

enhance K-12 science education through the development of basic laboratory skills and

- advancing participant understanding of scientific concepts and processes. Programs are
offered onsite in the SciTech teaching labs at the Columbus Center in Baltimore and
offsite via the mobile MdBioLab that provides hands-on science expefiences to students
and teachers at schools across Maryland. Student learning achieved through these
programs is complemented and reinforced by the Maryland Loaner Lab program. The

UMBI
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Loaner Lab initiative provides the experiential curriculum and teacher guide as well as
the necessary equipment and consumables for laboratory investigations that are
condncted in the home classroom. All UMBI programs meet MSDE's Voluntary
Curriculum for Science.

UMBI works to enhance science teacher preparation not only through the programs
described above but also by partnering with MSDE to offer the Governor’s Academy in
Science and through the Maryland K-16 Partnership for Teaching and Learning. Using
NSF funding acquired by the K-16 Partnership, UMBI has developed an innovative
program, Extended Professional Experience in Research for Teachers (ExPERT). The
ExPERT program provides a four-week, immersive research experience and mentoring to
science teachers. This summer program helps teachers design inquiry-based activities that
can be applied to their classroom curricula, and helps them promote inquiry-based
methodologies in their classroom.

Workforce development is both a long-term and a short-term need in Maryland. UMBI is
-cooperating with the Governor’s Workforce Investment Board, DBED, the community
colleges, local governments and industry to identify and meet workforce development
needs in the blotechnology sector. These efforts are expanding with the opening of
UMBT’s GMP training facility at the Shady Grove location and in response to the
development of two bioparks in Baltimore City.

Public awareness of the benefits and risks of advances in all areas of biotechnology is
critical to the success of the UMBI research and economic development missions. UMBI
provides informal education expenences aimed at elected and appointed government
officials, journalists and other opinion molders, public policy makers, and educators to
acquaint these audiences with such subjects as risk analysis, regulatory issues in
biotechnology, ethics, stem cell research, ete. Through such programs UMBI will seek to

provide a forum for unbiased exploration and discussion ofissues and concerns that will -

determine the future course of biotechnology in this country and worldwide.

INSTITUTIONAL OBJECTIVES AND OUTCOMES

UMBI s a research institute and does not grant degrees, As such, UMBI contributes to

the research eminence of the IUSM and addresses the State’s needs in advancing research, -

~ technology commercialization and workforce development as outlined under Goal 5 of
the 2004 Maryland State Plan for Postsecondary Education. Further, UMBI efforts to
strengthen science teacher preparation and to provide authentic science experiences to K-
16 students (including minorities) accrue added value to the State. The mission related
goals and objectives to be addressed by UMBI include:

Goal 1. Integrate and build scientific expertise at UMBI to foster research programs

that focus on problems important to society.

UMBI
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Objective 1: Leverage State funds by utilizing program grants, training grants, seed
funding and reinvestment of md:rect revenue funds to build critical mass for research
programs.

Objective 2: Stimulate cross-dxsclphnary scientific exchange through holding UMBI-
wide retreats and workshops in emerging areas of biotechnology to foster development of
new inter-Center and inter-institutional research programs.

Objective 3: Expand use of state-of-the-art UMBI core facilities to support large-scale

integrative research programs that advance biotechnology and attract strategic partners
and funding for translational research.

Goal 2. Enhance the impact and value of UMBI’s cutting edge science and
technology to ensure the vitality of Maryland’s biotechnology enterprise.
Objectivel : Recruit exceptionally talented scientists and staff that cultivate an
environment for multidisciplinary basic and applied research.

Objective 2: Establish new collaborations to address the most challenging problems in
biotechnology.

Objective 3: Work closely with partners to translate breakthroughs in basic science to
solve practical problems in biotechnology.

Goal 3. Further capitalize on UMBI’s dynamic research environment to train
scientists, educate the workforce in critical technologies, and to inform the public on
important issues involving biotechnology.

Objective 1: Broaden the scope of training and mentoring provided to undergraduate,
graduate and postdoctoral trainees to enhance their preparation for careers in
biotechnology.

Objective 2; Augment programs and initiatives that enhance formal education and
training in the biosciences for K~12 students and teachers.

Objective 3: Develop coordinated, results-oriented education and training programs for
the bioscience workforce in both the public and private sectors.

Goal 4. Maximize economic impact of UMBI’s programs.

Objective 1: Create technology jobs and fuel innovation through sponsored research
funding and research partnerships with industry, academic, federal laboratories, as well as
state agencies and technology development organizations.

Objective 2: Develop and protect technologies through selective patenting of discoveries
with potential commercial value.

UMBI
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MISSION STATEMENT -
University of Maryland Center for Environmental Science

INSTITUTIONAL IDENTITY

The Umvers1ty of Maryland Center for Environmental Science (UMCES) is a
research and service institution of the University System of Maryland and a world leader
in the science of coastal environments, including their watersheds. The Center’s faculty
advances knowledge through scientific discovery, integration, application, and teaching,
leading toward a holistic understanding of the environment and its natural resources. The
- -—Center’s programs are conducted-through three geographically distinict 1abordtories
(Appalachian Laboratory in Frostburg; Chesapeake Biological Laboratory on Solomons
Island; and Horn Point Laboratory near Cambridge). The Center originated with the
founding of the Chesapeake Biological Laboratory in 1925.

Through its role as the responsible institution for administration of the Maryland
Sea Grant College (located in College Park) and numerous collaborative programs with
other institutions, UMCES leads, coordinates, and catalyzes environmental research and
education within the University System.

In addition to the legislative mandates in Education Article Section 10-209, the
Center operates nnder a specific legislative mandates (Natural Resources Article Section
3-403) to “conduct a comprehensive program to develop and apply predictive ecology for
Maryland to the lmprovement and presetvation of the physical environment.” In
pursuing this mission, UMCES plays a key role in supporting Maryland’s international

reputation for progressive environmental management and sustainable economic
development.

Fundamental scientific discovery and applied research are core functions of
UMCES and support the application of results to environmental challenges and the
education of the next generation of scientists and resource managers. Through these
functions, UMCES has become nationally and internationaily rmpected for the
excellence and multidisciplinary nature of its research, its success in applying scientific

knowledge to the management of the Chesapeake Bay and its watershed, and its
multifaceted collaborations in education.

‘While UMCES does not grant degrees, its faculty members advise, teach, and
serve as mentors to many graduate students enrolled in USM institutions. Most are
enrolled in the System-wide graduate program in Marine, Estuarine, and Environmental
Sciences (MEES), the Frostburg State University graduate programs in Wildlife/Fisheries
Biology or Applied Ecology and Conservation Biology, or the System-wide graduate
program in Toxicology. These multi-campus programs are leaders in the use of the
Interactive Video Network and the Internet in graduate instruction. 'Within these
programs students focus their M.S. or Ph.D. thesis research on oceanography; fisheries
science and management; environmental chemistry and toxicology; marine, aquatic and
terrestrial ecosystems; and environmental and natural resource management.
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The Center promd&s numerous high-quality services through its environmental
education programs to K-12 students and teachers, information-rich environmental
outreach, and, through the Maryland Sea Grant College, applied knowledge to relevant
industries (environmental technologies, aquaculture, seafood processing, etc.). UMCES
also executes its statutory respons1b111ty to provide sound seientific information and
advice to Maryland state agencies and the General Assembly.

INSTITUTIONAL CAPABILITIES

= mem = - TheUniversity of Maryland Ceitst for Envirotimental ; sclenceap‘em;eg state-o: ”f:'" T T

the-art laboratory facilities at its three locations across the State. These include specially
designed laboratories for chemical and biological expcnments and analyses, seawater
systems for maintenance of and experimentation with marine and estuarine organisms,
. shellfish and finfish aquaculture hatcheries and culture ponds, greenhouses,
computational and geographic information systems, a research vessel, automated
environmental observing systems, and limited housing for students and visiting
researchers. The Center’s faculty has notable disciplinary experuse in oceanography;
ecology; environmental chemistry; toxicology; natural resource science related to
fisheries, aquaculture and forestry; environmental economics; and environmental and
resource management. It has integrated this expertise into five nationally prominent,
foundational research strengths: mterdlscxphnary research in estuarine and coastal
dynamics, fisheries ecosystem science, environmental chemistry and toxicology, the

ecology of terrestrial landscapes and watersheds; and cycling, transport, and eﬁ'ects of
nutrients.

A hallmark of the Center’s science is a collaborative, multidisciplinary approach
to discovery, integration, apphcatlon, and education in response to the challenging
environmental issues of the 21* century. The Center’s faculty members actively
collaborate with each other and with faculty members at other USM institutions and
scientists throughout the world. UMCES relies on its strong relationship with ether USM
institutions to provide high-quality graduate education to more than 130 students enrolled
at those institutions but based at the Center’s laboratories. These relationships also
provide broad opportunities to increase the diversity of participation in environmental
science.

Center facnlty members provide national and international leadership by directing
research and monitoring programs, conducting national assessments of key
environmental issues, serving on professional society and editorial boards, and
participating in numerous review panels for research programs.

As the responsible USM institution for the Maryland Sea Grant College, a
partnership among the National Oceanic and Atmospheric Administration, University
System, and state of Maryland, UMCES has an important responsibility to-the regional
scientific community, state and federal government. UMCES shares with Sea Grant a
mission of promoting the wise use of marine resources, and, through Sea Grant, works

- UMCES
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with other research and educational institutions in the State, state agencies, and numerous
stakeholders to achieve shared goals

The Center contributes .t.o meeting the legislative mandates of the University

System of Maryland in numerous ways, specifically including:

1, achieving national eminence as one of the premier research centers dealing with
the science of coastal environments;

2. uniquely, integrating research, public service, and education related to the
environment and natural resources of Maryland and the Chesapeake Bay region; |

4. attaining research fundmg and private support far in excess of its state support;

5. promoting economic development related to environmental technologes,
maritime commerce, and natural resource utilization;

6. maintaining active outreach with state and federal agencies, business, public
elementary and secondary schools, and the general public; and

7. actively collaborating with other public higher education institutions in Maryland,
particularly with regard to graduate education

SHORT AND LONG RANGE GOALS AND MEASUREABLE OUTCOMES

In response to the external framework provided by the Maryland State Plan for
Postsecondary Education and the USM Strategic Plan and in fulfillment of the Center’s
legislative mandate, aspirations, internal planning priorities (as developed in From Vision
to Reality: Strategic Plan of the University of Maryland Center for Environmental
Science, 2004), and its Managing for Results goals and objectives, the followmg
institutional objectives and outcomes are identified:

1. Strengthen the Center’s capabilities to promote discoveries by building on its
fundamental research strengths along four strategic directions: science to
support ecosystem-based management, multi-scale environmental restoration,
linking observing systems and forecasts from mountain to sea, and regional
consequences of climate change and variability. Collectively, these support
the Center’s legislative mandate to develop and apply a predictive ecology in

the context of the early part of the 21 century. Progress will be reflected in
part by:

a. steady growthin sponsored research support;
b. influential, widely cited, and peer reviewed publications;

c. success in developing and supporting innovative, multidisciplinary
research programs; and

d. peerrecognition as a member-of the top-most tier of institutions
involved in coastal and watershed science.

UMCES
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2. Continue the evolution of the Center’s capacity for integration and application

through the Integration and Application Network (IAN) which facilitates
transdisciplinary integration of environmental sciences and provides a
mechanism to provide scientifically sound advice to the environmental and
resource management communities of the Chesapeake Bay region and
beyond. Progress will be reflected in part by:

a. atiraction of substantial external support for these activities;

. b. reputation as the most effective academic institution in applying
environmental science for the restoration and management of the

. ___._____,__Chesapeake.Bay and-its~ Watershed;*and:-—--~~—- e e+ oo i i et

c. national and international leadership in scientific assessments of
critical issues facing coastal environments and their watersheds.

et e+ amoatn 2 sm

3. Build on the Center’s success in collaborative graduate education programs by

updating and reforming these programs to meet the changing societal and

scientific needs, competing more successfully for the most qualified students,
and providing expanded opportunities for continuing professional education,

including internet delivery of instruction. Progress will be reflected in part
by:

a. effectiveness in reforming the USM graduate program in Marine-

Estuarine-Environmental Sciences and improving the national ranking

of that program;

b. stronger qualifications of entering graduate students and greater

professional success (awards, placement, etc.) of degree recipients;
and

c. establishment of a successful program for continuing education for
environmental science professionals.

4. Expand the role of the Center and the Maryland Sea Grant College in
environmental education and awareness of Maryland’s school children and

citizens by providing State-wide leadership; offering hands-on experiences at
the laboratories; contributing to teacher education; and providing scientifically

sound information to the public. Progress will be reflected in part by:

a. increases in the numbers of students reached and teachers trained
- through practical experience; and

b. greater public awareness of issues confronting Maryland’s
environmental future and the contributions of its citizens to
stewardship.

5. Support the leadership of the Center’s facilty within the scientific community,
and advance environmental science in the University System of Maryland, the
State, the Chesapeake Bay region, and the nation. Progress will be reflected

in part by:
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a. achieving and maintaining nationally competitive salaries for

attracting and retaining the most accomplished faculty;
b. participation bf faculty members in national scientific activities,
including professional society offices, boards, and committees; and

c. success of collaborative programs in environmental science within the
USM. '
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Mission Statement

Morgan State University
September 2005

Institutional Identity

_ The University is designated by legislative statute as Maryland’s Public Urban University.
As such, it gives priority to addressing the needs of the population of metropolitan Baltimore
within the context of its statewide responsibilities for academic instruction, research, and
service. Morgan also is one of the Nation's premier historically black institutions of higher
education. It is one of a select group of HBCUs offering a comprehensive range of
undergraduate programs, awarding master's i doctoral degrees in a significant number of
disciplines, and havmg significant programs of research and public service.

These characteristics as well as its tradition of serving an academically and
demographically diverse student body place it in a unique position among Maryland institutions
to serve the increasingly heterogeneous population of the state and the special needs of
Baltimore City. While committed to educating a cultura!ly diverse and multi-racial population,
the University also makes an important contribution to mcreasmg the educational attainment of

Maryland’s rapidly-growing African-American population in fields and at degree levels where itis
under-represented.

Teaching is central to the University's mission. As a comprehensive university, it
recognizes the close inter-relationship betwean quality teaching, research, and public service. 1t
also gives priority to research in fields in which it offers graduate programs, that promote the
educational process, and that increase the knowledge base necessary to improve the quality of
life of residents of the Baltimore Metropolitan Area and of the state. The University places
particular emphasis on integrating appropriate resources from its graduate, research, and
service programs into. its undergraduate curriculum in order to enhance student educational
experiences and to motivate students to pursue advanced study. The campus is committed to
utilizing its resources through programs of service to enrich the educational, economic, soc:al
and cultural life of the Baltimore Metropolitan Area and the State of Maryland.

Morgan offers a comprehensive range of academic programs at the bachelor's level in
the arts and humanities. It places particular emphasis on programs in business, ‘education,
engineering, and the sciences. The University meéets the Carnegie criteria for
Doctoral/Research-Intensive institutions. -Morgan is committed to offering graduate programs in
fields that undergird and reinforce its undergraduate offerings, that provide for the continuing

education of the population of the region, and/or in which minorities are substantially under-
represented.
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Institutional Capabilities

‘The University enrolis a student body from a wide variety of academic and socio-
economic backgrounds, a characteristic that positions the campus to address of the State's very
diverse young population. Morgan enrolls a relatively broad segment of the young population,
from those who have outstanding pre-college preparation to those who require support to
realize their potential in college and complete adegree. As part of this commitment, it has and
will continue to reserve up to 20% of places in its freshman class for students who do not meet
all of its freshmen admission criteria but who exhibit potential for success in college. While this

_ positions Morgan to serve students from a wide varlety of backgrounds, this orientation is ...
particularly important in serving the rapidly growing African-American population, which is
considerably less hkel_y to obtain a college degree than majonty students. The state's future
social and economic well-being is ciosely tied to ensuring that as many of its citizens as
possible are qualified to fully participate in an economy that places a premium on a college

education. The University is capable of educating significant numbers of citizens who might not
otherwise be available to meet critical needs of employers.

Morgan’s program emphasis is designed to place it in a position to make a major
contribution to the needs of the job market and more broadly to society. The University leads all
campuses in the state in the number of bachelor's degrees awarded to African-Americans in
general and in key fields such as engineering, the sciences, business, and education. In an
economy in which there are major shortages of educated employees, Morgan adds qualified
individuals to the workforce. Large numbers of Morgan graduates would not have completed
college without the outreach and support provided by the University. At the graduate level, the
University offers programs of significance to the economy and to the academic and research

communities. The campus ranks among the top twenty traditional campuses nationally in the
number of doctoral degrees awarded to African Americans,

The University has a long history. of working with the public schools, particularly those in
Baltimore. lts undergraduate programs are an important source of minority teachers while its
graduate programs provide education professionals with the education and credentials required
to strengthen their contributions to the schools and school systems in which they are employed.
The University also provides schools with a number of services outside of its traditional

academic programs. These include tutonng, advising, televised courses, pre-college
preparation, test preparation, etc.

Because the Unwersuty is a source of significant numbers of students for the labor
market, it has numerous relationships with business and industry. The primary form of such
relationships is to expand and strengthen academic programs that prepare students from
groups which traditionally are under-represented in fields in high demand in the labor market.

The University also has an increasing number of research and service relationships with private
sector organizations.

As is the case with the private sector, the federal government has numerous
relationships with the University. In addition to research, a major focus is to increase the

number of students from historically under-served groups who enter the job market or continue
their education, particularly in critical disciplines.
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Institutional Objectives and Outcomes

The University's highest priority goals for the long-term are:
e To enroll a student body that is racially and ethnically diverse;
* To enroll an undergraduate student body that is broadly representative of the young
population of Baltimore City and of the region in terms of past academic
performance;

» To offer programs of the highest possible quality from the baccalaureate through the
~ doctorate;

» To significantly increase the general intellectual competencies of the students it
serves;

o To rank among the top twenty tradltlona] campuses nationally in the number of
undergraduate and doctoral degrees awarded to African Americans;

s To support research that advances knowledge, contributes to undergraduate and
graduate education, and which increases the capacity of the campus to provide
programs of service to the local community; _

s To provide programs of service to the City of Baltimore that increase the
effectiveness of its organizations and improves the quality of life of its residents.

The University's immediate objectives are:

» To continue to strengthen its undergraduate programs;

« To continue to develop its doctoral and research mission;

o To ensure that its students have sufficient financial aid to enable them to complete

’ their programs;

e To ensure that it provides the supportive and nurturing environment for
undergraduate students that increases their probability of being successful in
college;

e To ensure that its students, faculty, and staff haVe access 1o the facilities, technology

and other resources required to ensure that the campus is comparable in quality to
other leading institutions.

The University maintains as a hlgh priority-the contmumg and on-going assessment of its
overall institutional effectiveness and achievement of its mission and goals. [t gives primary
attention to the assessment of student learring and of related educational programs and
activities, and it links that to the assessment of other aspecis of the University, including
institutional resources, resource allocation, {eadership and governance, administration and
institutional integrity. Assessment of the University is tied directly to the institution’s mission and
goals, and the University employs a broad variety of internal and external measures, including
self-study, to gauge its effectiveness. Morgan uses the research and data generated by
assessment not as an end, but as a means of enhancing teachmg and learning, improving
services and processes, lmpl_ementmg effective planning, ensuring institutional renewal and
improvement and otherwise ensuring accountability and overall improvement.
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Mission Summary

Morgan State University
Sepiember 2005

The University is designated by legislative statute as Maryland’s Public Urban University.
As such, it gives priority to addressing the needs of the population of metropolitan Baltimore
within the context of its statewide responsibilities for academic instruction, research, and
service. Morgan also is one of the Nation's premier historically black institutions ‘of higher
education. It is one of a select group of HBCUs offering a comprehensive range of
undergraduate programs, awarding master's and doctoral degrees in a significant number of
disciplines, and having slgmﬁcant programs of research and public service.

These charactensttcs as well as its tradition of serving an academically and
demographically diverse student bady place it in a unigue position among Maryland institutions
to serve the increasingly heterogeneous population of the state and the special needs of
Baltimore City. While committed to educating a culturally diverse and multi-racial population,
the University also makes an important contribution to increasing the educational attainment of

Maryland's rapidly-growing African-American population in fields and at degree levels-where it is
under-represented.

Teachmg is central to the University's mission. As a comprehensive university, it
recognizes the close mter-relatlonshlp between quality teaching, research, and public service. It
also gives priority to research in fields in which it offers graduate programs, that promote the
educational process; and that increase the knowledge base necessary to improve the quality of
life of residents of the Baltimore Metropolitan are and of the state. The University places
particular emphasis on integrating appropriate resources from its graduate, research, and
service programs into its undergraduate curriculum in order to enhance student educational
experiences and to motivate students to pursue advanced study. The campus is committed to
utilizing its resources through programs of service to enrich the educational, economic, social
and cultural life of the Baltimore Metropolitan Area and the State of Maryland. . ’

Morgan offers a comprehensive range of academic programs at the bachelor’s level in
the arts and humanities. It places particular emphasis on programs in business, education,
engineering, and the sciences. The University meets the Carnegie criteria for
Doctoral/Research-Intensive institutions. Morgan is committed to offering graduate programs in
fields that undergird and reinforce its undergraduate offerings, that provide for the confinuing

education of the population of the region, and/or in which minorities are substantially under-
represented.
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SMCM Mission Statement for MHEC

Mission Statement

St. Mary’s College of Maryland, designated the state’s Honors College, is an independent public
institution in the liberal arts tradition. We promote scholarship and creativity by challenging our
students to achieve academic excellence through close relationships with faculty, classroom
activities, and experiential learning. Our faculty and staff foster intellectual, social, and ethical
development within a community dedicated to diversity and access. We provide students with

opportunities to understand and serve local, national, and global communities and to accomplish
social change.

Founded on the site of Maryland’s first capital, the College stands as a living legacy to the ideals
of freedom and inclusiveness. OQur beautiful residential campus on the banks of the St. Mary’s
River inspires our work, our play, and our commitment to the environment.

We value:
e Creative and intellectual exploration
e Diversity in all its forms
¢ Social responsibility and civic mindedness
¢ Global engagement
¢ Environmental stewardship
[ ]

A spirit of community revolving around our students
St. Mary’s College of Maryland pursues the following goals:

Maintaining a high standard of academic excellence

Strengthening student/faculty interaction through small classes and close collaborations
Enhancing access, affordability, and diversity

Providing an integrative curriculum and fostering intellectual autonomy

Expanding global engagement opportunities for our students and faculty

Promoting and maintaining a community built on respect

Offering a variety of educational, cultural, and recreational experiences for the campus
and local communities

Institutional Identity

As the State’s public honors college, St. Mary’s College of Maryland provides a
traditional liberal arts education and a small-college experience that is unique within public
higher education, awarding a variety of undergraduate degrees as well as a graduate Master of
Arts in Teaching degree. With a faculty of gifted teachers and distinguished scholars, a talented
and diverse student body, and a low student/faculty ratio, St. Mary’s College provides a
challenging curriculum within an academically nurturing environment. In addition, the College

fosters a sense of social responsibility and community among its students through its curriculum
and campus life.
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The St. Mary’s curriculum stresses both intellectual breadth through broad requirements
in the arts, humanities, natural sciences, and social sciences, and depth through rigorous
discipline-based major programs. The senior project, completed by a majority of students,
although not required of all, is simultaneously the capstone student learning experience and an
important learning assessment tool. By emphasizing creative expression, the interconnected
nature of knowledge, and an understanding of cultures with differing values and institutions in
all aspects of the educational experience, the College prepares its students for fulfilling lives and
successful professional careers in a world of increasingly rapid technological, political, economic
and social change.

As a public college that is both accessible and affordable, St. Mary’s provides the
opportunity for academically talented students from a broad socioeconomic, ethnic, and racial
spectrum to acquire a liberal arts education. This diversity creates a rich academic and social
environment that enhances the education provided by the College.

The precursor to the College was created in 1840 as a living memorial to Maryland’s
colonial founders and their ideals of tolerance and innovation. The school evolved into a junior
college in 1926 and a four-year institution in 1967. St. Mary’s maintains its identity as a
residential liberal arts institution, fostering principles of diversity, civic-mindedness, and
intellectual exploration. The College offers academic and extracurricular programs that build
upon the rich historical, cultural, and natural environments that come from its affiliation with
Historic St. Mary’s City and location on the banks of the St. Mary’s River within the Chesapeake
tidewater.

The College offers baccalaureate (B.A.) degrees in twenty programs. The College, while
primarily an undergraduate institution, offers a Masters of Arts in Teaching program (M.A.T.),
which can be completed by any eligible and admitted individual with an earned bachelor’s
degree. This one year, full-time program meets federal and state requirements for highly-
qualified teachers, and addresses a critical need area identified in the Maryland State Plan for
Postsecondary Education. The focus of the institution will continue to reside in undergraduate
education, with the graduate program serving fewer than forty students annually.

An independent board of trustees governs St. Mary’s College of Maryland. Upon
recommendation of the Board of Trustees, the Governor appoints new trustees with Senate
advice and consent. Trustees are appointed for six-year terms, with a student trustee serving a
one-year term. There are two ex officio members of the Board of Trustees.

With a Carnegie classification of Baccalaureate - Liberal Arts, St. Mary's is the only
Maryland public institution of higher education and one of only twenty-five public institutions
nationally having this classification. While the current Carnegie classifications suggest that the
College could, by definition, be reclassified to Master’s Colleges and Universities II after the
implementation of the M.A.T. program, the historic and persisting dedication to the awarding of
baccalaureate degrees, in breadth and in terms of student population, would warrant continuing
classification as Baccalaureate - Liberal Arts under the Foundation’s policies.

Constituencies Served

St. Mary's distinctive role within public higher education in Maryland is to provide a
liberal arts education in a small residential campus environment. The small size fosters the
intellectual traditions of the liberal arts college and builds a sense of community. The low
student/faculty ratio allows for close interaction between students and faculty, both inside and
outside of the classroom. Small classes stimulate faculty to use innovative teaching methods,
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largely based upon experiential, inquiry-based learning. Faculty members serve as mentors to
students working on independent research experiences. Outside the classroom, all full-time
faculty members serve as academic advisers to students.

The College serves fewer than two thousand students, primarily residential. These
students are representative of the State of Maryland, with more than three-quarters being
Maryland residents or dependents. As a public institution, the College must meet the needs of
these constituencies. All Maryland counties (as well as Baltimore City) are currently represented
in the student population of the College. In addition, most other states and many nations are
represented in the student population.

While the College has competitive admissions, there are no specific standards that
admitted students must meet. However, admitted students generally take challenging
coursework at the high school level, and distinguish themselves inside and outside the classroom.
The applicants for the most recent entering class had taken on average more than three AP and/or
IB courses, had a GPA over 3.5, and the middle two quartiles (middle 50%) of applicants had a
total average SAT score in the range of 1100 — 1310. The students accepted and enrolled as
degree-seeking students on average exceeded these metrics.

In addition to our degree-seeking students, the College serves the needs of the local
community and region. Continuing education programs permit community members to take
courses without being degree-seeking students. Further, the College provides a number of

cultural offerings, such as the River Concert Series, that are attended by thousands of community
members free of charge each year.

Institutional Capabilities

Instructional Program Emphasis

St. Mary’s stresses student learning through extensive student-faculty interaction, the use of
effective learning pedagogies, and systematic faculty development. A commitment has been
formed to ensure that speakers, activities, and academic engagement are available and achieved
by members of the community. The College believes that excellent teaching is enriched by the
knowledge and skills developed in research and other professional activities. Such experiences
are also important for students, and the optional senior project provides the opportunity for
students to develop intellectually and creatively in ways not possible through traditional
classroom instruction. St. Mary’s encourages a sense of individual and civic responsibility by
emphasizing notions of community and supporting cooperative or collaborative endeavors in
both academic and extracurricular life. The College also possesses goals aligned with those of
the State of Maryland’s Plan for Postsecondary Education, reflected both in the Strategic Plan
and Mission of the College. :

Maintaining Academic Excellence for students, the State, and the nation. The College
takes great pride in the accolades granted and recognition received from a number of parties. At
the same time, maintaining academic excellence requires the continuing effort of the institution.
Academic excellence is seen in the achievements of our students, faculty, and staff, in the public,
private, and non-profit sectors. This excellence is also seen in our students’ recognition of their
place in a diverse environment, through study in cross-disciplinary study areas, and increasing
focus on international education. Providing the resources to ensure academic excellence is an
integral part of the Strategic Plan of the College, a plan that has the flexibility to be refined on an
annual basis. The College also demonstrates academic excellence through the annual Managing
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For Results (MFR) report, which is characterized by agreed-upon assessment criteria to show
accountability to the State of Maryland.

Our students and faculty produce research at a phenomenal pace. Over half of our
students complete a capstone project in their senior year, the St. Mary’s Project, that
demonstrates advanced competency within undergraduate research. These projects are
undertaken with the assistance of faculty mentors, who often include our talented students in
their own research projects.

Our faculty members are prolific writers and researchers, in addition to the substantial
efforts given to the students and community. In a survey of lifetime professional
accomplishments, the responding faculty reported that they had authored or edited an average of
0.28 books, 1.63 peer-reviewed articles or chapters, and 5.93 scholarly addresses related to the
subject of teaching alone, with a total of 36 teaching-related external professional awards.
Including subject matter expertise, the faculty reported an average of 1.0 authored or edited
books, 9.5 peer-reviewed articles or chapters, and 26.6 presentations, performances or
exhibitions, even though the average time since terminal degree was only 14 years. Moreover,
faculty members have received grants from major agencies and foundations including the
Department of Education, the National Institutes of Health, the National Science Foundation, the
National Endowment for the Humanities, the National Endowment for the Arts, the Guggenheim
Foundation, and the Fulbright Foundation, among others.

Promoting access and affordability for all Marylanders. As a public institution, St.
Mary’s College is committed to its role in providing equal access to higher education. Asa
public institution with affordable tuition relative to other liberal arts colleges, the College isin a
unique position to offer a liberal arts education to first-generation and to economically
disadvantaged students. The College also seeks to expand the proportion of minority student
enrollment through increased numbers of minority faculty members, an inclusive curriculum,
and additional financial assistance. The strategic planning process has led to the undertaking of
a number of initiatives to encourage all forms of diversity, visible and invisible, on our campus.

Traditionally, a large share of all liberal arts college graduates seeks a post-baccalaureate
education. A majority of St. Mary’s graduates pursue graduate or professional education. We
encourage and support this goal for all students. The learning environment is experiential,
investigative, and inquiry-based. In addition, students are encouraged to perform a year-long
senior project under the direction of a faculty mentor.

Ensuring equal educational opportunity for Maryland'’s diverse citizenry. The College is
committed to providing access to all diverse populations, predominantly from Maryland but also
from other states and nations. This diversity provides an enriching academic environment for all
students, faculty, and staff. In the State MFR Report, St. Mary’s reaffirms its commitment to
diversity in the goal “Recruit, support, and retain a diverse group of students, faculty and
administrative staff who will contribute to and benefit from the enriched academic and cultural
environment provided by St. Mary’s.” Measurable metrics are present in the report to show both
progress and accountability to the State of Maryland. Diversity initiatives are foremost in the
Strategic Plan of the College, with priorities to “Provide a diverse student population an
Excellent Education” and “Improve cohesiveness throughout the college”. Recognizing the
critical role of diversity in the College’s operation, the Provost formed & Multicultural Advisory
Committee to assist in the recruitment and retention efforts of a diverse faculty, staff, and student
population. Further efforts include a diversity requirement in one of our academic disciplines.
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Strengthening and expanding teacher preparation programs and support a student-
centered, preK-16 education to promote student success at all levels. The College is committed
to providing “model” preparation for K-12 teachers, driving a diverse array of special
relationships to area schools, particularly St. Mary’s County Public Schools. The College and
the Superintendent of this system have signed a formal letter of partnership. Our faculty
members are leaders in helping K-12 teachers learn how to incorporate instructional technology
into curricula and classrooms in pedagogically meaningful ways. The College is a state-wide
leader in modeling the most appropriate education for teachers and the offering of the M.A.T.
continues this trend. Moreover, we hope to expand the number of graduates who obtain
certification.

Our students serve as tutors and provide expertise in after-school programs. Students
participate in grant-funded PDS programs at local schools to assist students at risk for failure.
The College makes its facilities and resources available not only to our students, but in-service
teachers as well. In addition our science faculty, through federal grants, train local teachers each
summer. The local schools make resources available to our aspirant teachers as well. Not only
are sufficient opportunities found to place student teachers in these schools, but our student
teachers are invited to the county’s new-teacher orientation, receiving the same materials and
training as new hires.

Promoting economic growth and vitality through the advancement of research and the
development of a highly qualified workforce. The College has significant partnerships with
government, business, and industry. These programs extend from significant interactions in the
local community to an international and nearly global level. St. Mary’s College of Maryland
values its role in and relationship to the local community and the State of Maryland. With a
liberal arts curriculum directed toward building a broad education and a sense of perspective, St.
Mary’s seeks to prepare its students for leadership and participation in a changing world. Given
this value, St. Mary’s has developed an array of affiliations and partnerships with agencies that
enrich our offerings to students and provide a public service to the citizens of Maryland. These
relationships include ties to other academic institutions, community service organizations,
scholarly consortia, and federal government agencies.

~ The College has developed collaborative academic programs with George Washington
University, Johns Hopkins University, Towson University, and the University of Maryland and
recently partnered with Washington College for study-abroad offerings. The College Library is a
member of the University System of Maryland and Affiliated Institutions consortium (USMALI).
Membership in this consortium provides for sharing of library resources and services. Faculty
members and students at the College work closely with researchers and scholars at the
Chesapeake Biological Laboratories in Solomon’s Island, Society for Historical Preservation,
The MAC Lab, Jefferson Patterson Park in Calvert County, Solomons Environmental and
Archaeological Research Consortium (SEARCH), and of course with our state-endorsed
affiliation partner, Historic St. Mary’s City. Our students benefit from internship opportunities
reserved for the College by the Departments of Energy and Transportation, and a co-op program
sponsored by local government contractors for our computer science majors. The College also
maintains an educational and facility use agreement with the Patuxent River Naval Air Station in
nearby Lexington Park. ’

Considerable effort has been made to promote regional workforce development. The
Project Management Certificate Program consists of a six-course curriculum that fulfills the
educational requirements for the Project Management Program exam. The Program is endorsed
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by the Project Management Institute, and the exam represents a level of professional attainment
recognized in this field. The primary student participants in this program come from the rapidly-
expanding contractor community affiliated with the Patuxent River Naval Air Station. Courses
emphasize theory and its application, as opposed to mere training. The Defense Acquisition
University (DAU) and St. Mary’s College have collaborated to win approval of a certificate
program equivalent to that university’s “Business, Cost Estimating and Finance” (BCF) course
of study. As with the Project Management Certificate, the BCF course of study supports the
College’s efforts to meet the state-mandated “workforce training” requirement. These programs
make a positive revenue contribution to the College while providing a means of outreach to non-
traditional students. Other partnerships and collaborations with organizations such as the
Patuxent Partnership, Navy Alliance, and local contractors ensure that workforce and community
development goals are attained.

Ensuring Information and Technology Literacy. St. Mary's College of Maryland
believes that students must understand and use information technology effectively and creatively.
The skillful use of information technology is an increasingly important part of every dimension
of life. For this reason, the College strives to expand access to information services for the entire
SMCM community, build and maintain a technology infrastructure that is state-of-the-art, and
develop a staff that is committed to and expert in the use of information technology providing a
number of programs for the members of the St. Mary’s and local communities. In short, the
College seeks to integrate information technology into virtually every dimension of the operation
of the College, and to incorporate it throughout the curriculum as part of well-defined learning
objectives.

Providing Opportunities for International Education. The College recognizes the
contributions of a global perspective on the development of our students, faculty, and staff. Asa
result, opportunities will be made for teaching and instruction abroad, as will opportunities for
international students to study at the College. The College desires to provide the framework to
permit the majority of students to complete one or more semesters of study abroad.

Our students have the opportunity for long-term and short-term experiences abroad. The
College administers many semester or year-long, bilateral exchange programs, including those
established with Heidelberg University in Germany, the Institute of Political Science in Paris and
the University of Bordeaux, in France, Fudan University in China, Lingnan University in Hong
Kong, Payap University in Thailand, member universities of the consortium “University
Mobility in Asia and the Pacific” (UMAP), the University of The Gambia in The Gambia, and
the University of Dakar (UCAD) in Senegal, West Africa. St. Mary’s affiliations with the Centre
for Medieval and Renaissance Studies, affiliated with Oxford University in England, and with
the Institute for Central American Development Studies (ICADS) in Costa Rica are unilateral:
the Center and the Institute receive SMCM students. St. Mary’s is also a member of the National
Student Exchange, a consortium of institutions in the U.S., Canada, Puerto Rico, Guam, and the
U.S. Virgin Islands.

The College currently has numerous shorter study tour programs: in England for
Shakespearean studies, in Belize for tropical marine biology, in Germany and Poland for
Holocaust studies, in Germany for understanding the history and culture of Berlin, in Greece for
ancient philosophy and history, in The Gambia for anthropological and $ociological field study,
and in Italy, one for the advancement of musical performance and one for the study of Italian,
and in Thailand for the study of globalization. Student teachers are placed in various sites abroad
in teaching internships accredited by the Maryland State Department of Education as part of the
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teacher certification program. Finally, the College hosts educational summer programs for
international visitors, such as a program for businesspersons from Shanghai.

This extensive reach abroad does not preclude significant partnerships with the local
community. The Service and Social Change Program offers over twenty-five student-run
outreach projects, organized into four categories of service: education and youth development;
environmental awareness and advocacy, human and health services, and economic and social
justice. Continuing Education offers credit and non-credit courses during the academic year and
the summer semester, often drawing participants from the local community, especially the senior
citizen population. Courses are priced to provide a positive revenue return to the College and
utilize campus facilities at off-peak times.

Maintaining Cost Effectiveness. Institutional operations were found to be efficient in
recent assessment reports from peers and consultants. The College is distributing its resources
effectively to meet its goals and objectives. Excellent average incoming SAT scores and GPAs
and the highest four-year graduation rate in the State are measures of the commitment and
success of the College in educating and graduating its students.

College Strengths from Location: Historic St. Mary’s City and the Chesapeake Tidewater

St. Mary's location at historic St. Mary’s City on the banks of the tidal St. Mary's River
provides unique opportunities for environmental, historical, cultural, and public policy studies.
These opportunities are realized through course related activities, faculty scholarship, student
research, and special programs. They are further supported by partnerships and collaborative
relationships with local, state, federal and corporate organizations. The College will continue to
strengthen programs with direct connections to our location and community.

Community Services. College faculty, staff, and students are key volunteers to both
public and private organizations in the community. The athletic, recreational, and meeting
facilities of the College serve as unique and valuable resources to the surrounding community
and region. The College hosts an extensive series of lectures, concerts, exhibits, sports
competitions, and other events to which the public is welcome. In addition, the College acts as a
resource to the surrounding community by providing athletic facilities to local teams, extensive
community swim hours in its pool, reception and convention facilities (especially important
during summer months), and informal gathering places that enrich the lives of area residents.

Center for the Study of Democracy. As St. Mary’s City was the first capital of Maryland,
the College and Historic St. Mary’s City have developed the Center for the Study of Democracy.
This initiative studies contemporary and historical issues in democracy from an interdisciplinary

perspective. Through this program, various lectures, events, and visiting scholars are hosted for
the benefit of the community.

Institutional Objectives and Outcomes

The College has recently implemented a new Strategic Plan, with four strategic priorities.
These strategic priorities are supported by the existing goals contained in the College’s
Managing for Results Plan as well as new tactics derived. The major prlontles of the College,
taken from the Strategic Plan, are enumerated below:

Strategic Priority 1. Enhance and sustain academic excellence
Strategic Priority 2. Provide a diverse student population an excellent education
Strategic Priority 3. Increase and efficiently allocate resources
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Strategic Priority 4. Improve cohesiveness throughout the college

These priorities are supported by the following goals from the Maryland Managing For Results

(MFR) Plan:

Goal 1. Strengthen the quality of instructional offerings; in particular, implement the curricular
proposals embodied in the Honors College plan approved by the faculty.

Goal 2. Recruit, support, and retain a diverse group of students, faculty and administrative staff

who will contribute to and benefit from the enriched academic and cultural environment
provided by St. Mary’s.

Goal 3. Increase the effectiveness of the learning environment at the College.
Goal 4. Enhance the quality of co-curricular and extracurricular student life.

Goal 5. Increase access for all students by increasing the amount of institutional financial
assistance available.

Goal 6. Increase our contribution to economic development in Maryland.

Goal 7. Increase student and alumni participation in and contributions to civic activities in the
Maryland community.

Goal 8. Increase our contribution to the Maryland workforce.

Goal 9. Obtain additional funds through fundraising to support institutional goals.
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ALLEGANY COLLEGE OF MARYLAND
MISSION AND GOALS STATEMENT

I. SUMMARY MISSION STATEMENT

Allegany College of Maryland is a lifelong learning community dedicated to excellence
in education and responsive to the changing needs of the communities we serve. Our
focus is the preparation of individuals in mind, body, and spirit for lives of fulfillment,
leadership, and service in a diverse and global society. We are committed to engaging
students in rich and challenging leaming opportunities within a small college atmosphere
that is know for its personal touch,

Goals

To provide convenient geographical access to post-secondary education to people within
the service region of the college.

To provide financial access to a college education by aséurin_g reasonable tuition rates,
comprehensive financial assistance, and college scholarship opportunities.

To provide quality education and services, in a safe and comfortable environment, at a
reasonable cost.

To support an environment that promotes quality teaching and learning.

To promote a college that enhances lives and the community through education and
service.

To instill in our students a philosophy of life-long leaming.

To foster a pro-learning campus environment that embraces the values of Allegany
College of Maryland.

To develop the technical competence and knowledge and other essential skills that
prepare students for direct entry into the workforce, for career change and advancement,
or for transfer to another college or university.

To continually assess our programs and services in order to promote and encourage
continuous improvement.

. INSTITUTIONAL IDENTITY
Allegany College of Maryland (ACM) is committed to its mission of being a lifelong

learning community dedicated to excellence in education and responsive to the changing
needs of the communities it serves. As a community college, the particular strengths of
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the institution li¢ in its ability to be flexible, innovative and efficient as it responds to the
changing needs of students. Providing affordable and equitable access for every qualified
citizen a goal espoused in the 2004 Maryland State Plan for Postsecondary Education, bas
long been part of the institution’s mission.

Emphasis is on undergraduate education. ‘The College awards the Associate in Arts,
Associate in Science, Associate in Applied Science degrees, a one-year Certificate, as
well as a Letter of Recognition (LOR). In addition, through ACM’s Center for
Continuing Edueation, Continuing Education Units (CEU’s) are awarded.

- The uniqueness and character of the institution are derived from its core values which
include beliefs in the following:

-Quality. We improve through assessment;
-Integrity. We promote honesty and trust;
-Respect. We foster dignity and worth;
-Opportunity. We provide innovative choices;
~Wellness. We promote healthy lifestyles;

The College serves a blend of both traditional and non-traditional, lower-division college
students. Most students attend ACM on a full-time basis. A majority of students are
enrolled in career programs, but a significant number are preparing for transfer and a
growing number are enrolled in the college s Early College program for high school
students. Because of its unique service radius and proximity to West Virginia and
Pennsylvania, ACM serves a large regional population. Ninety-one percent of ACM
students are Caucasian, a direct reflection of the ethnic demographics of the region.
However, both minority and international student populations have increased rapidly over
the last five years. Most ACM students are economically disadvantaged and are first-
generation college students. The economic disadvantages of students are directly related
to regional median household income levels which are typical of Appalachia.

The College’s programs of study include an array of choices for those who want to
prepare for an occupation or immediate employment. These programs are in specific
career-oriented and technical areas which respond to current needs in the regional job
market. The College also offers opportunities to students who wish to transfer to a four-
year institution, including a “University Studies Program” which is a personalized
curriculum designed to meet the requirements of the institution to which the student plans
to tramsfer.

The Maryland Higher Education Commission has designated certain instrictional
programs at Maryland community colleges as statewide and health manpower shortage
programs. Allegany College has 10 statewide designated programs and 9 health
manpower shortage programs. In addition to providing greater opportunity to Maryland
citizens these programs reduce unnecessary duplication of effort by the State. Also, since
residents of one county can enroll in designated programs in adjoining areas with little or
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no additional cost, there is less need to have all programs available locally. Programs
with these designations promote access and affordability (State Plan’s Goal 2)..

Because Allegany County is the hub of medical care and services for the region, the
College has developed a reputation and program emphasis for high quality allied health
career programs. The State’s goal to “maintain and strengthen a preeminent statewide
array of postsecondary educational institutions recognized nationally for academic
excellence and effectiveness in fulfilling the edncational needs of students, the State, and
the nation” is assisted by the accreditation of its programs by national accrediting

organizations and the supenor performance of ACM graduates on nauonal licensure
- examinations.

Programmatic emphases for the future will include partnerships with the public schools in
the region through the continued development of articulation agreements and early
admissions participation by public school students.

The College will continue to embrace new technologies by continuing its implementation
of distance learning opportunities. Learning through the use of interactive video labs,
telecourses and the Internet will enable ACM to become a more comprehensive center for
post-secondary education and to expand the variety of programs available at the College
through partnerships with other colleges and universities.

HI. INSTITUTIONAL CAPABILITIES

The College’s primary function is to promete student learning. The goal is to help each
student define and achieve his/her goals in life, as much as possible, given the College’s
mission, and for as long as the student can benefit from ACM’s education and services.
The College’s teaching, training, and service functions address many of the goals and
objectives presented in the State Plan. The goals established in the State Plan which are
apphcable to this institution are as follows:

Quality and Ej)"ectzveness Mamtalmng quality programs is an integral part of the
College’s mission. The College ensures program quality by designing and re-engineering
career programs that reflect contemporary workforce needs and maintaining transfer
programs that articulate with other higher education institutions. Through peer advisory
groups, employer surveys and occasional DACUM analyses, the College is able to
ascertain employer needs. By maintaining accreditation in key career areas and high
rates of licensure exam passage, the College is able to provide graduates with high levels
of occupational skill. By measuring classroom performance of both students and

teachers, the College ensures that acceptable standards of academic excellence are being
met,

The College measures its effectiveness in numerous ways, including: annual reports of
enrollment, graduation, and success; annual institutional reports; surveys of high school
students, recruitment contacts, currently enrolled students, non-continuing students,
graduates, employers, and the general community; advisory committee feedback; external
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reviews by national or state accrediting agencies; faculty evaluation; student tracking
systems; and internal study documents, These measures are being integrated into an
Annual Institutional Assessment Plan and Report that detail both institutional and student
learning assessment measures, establishes institutional benchmarks, and describes how
the results are used to plan and improve student learning and support.

In addition, the College issues an annual Insfitutional Performance Accountability Report
to the MHEC as part of its annual reporting requirements. The heart of the reportis a
series of key indicators that measure institutional accountability in areas of quality,
effectiveness, access, diversity, and efficiency according to certain qualitative

-benchmarks established by the-College. Performance of these indicators is linked to
institutional planning and budgeting at the College, and the results are compiled by
MHEC and presented to the Governor and General Assembly.

Access and Affordability. The College is an open-admission institution that accepts
students from various walks of life, from dual-enrolled students still in high school to
mature adults who are transitioning from one career to the next to senior citizens who
might take courses for personal enrichment. The College maintains access through a
number of putreach activities including a vigorous student recruitment program, special
tuition discounts for early college (dual-enrolled students), coursework offered at local
high schools and other off-campus sites, and mumerous courses available via distance
education. The College uses, in varying degrees, several technologies to provide
distance learning educational opportunities, including interactive television with
compressed video, interactive television on a full-motion fiber optic system, web courses,
videotape telecourses, and satellite courses. Main campus physical plant improvements
have improved disabled student access and a new permanent off-campus location at the
Gateway Center has expanded the reach of the College to downtown Cumberland. The
College continues to offer an affordable tuition in comparison to Maryland four-year
schools and currently offers over 1,200 scholarships valued at over $500,000 each year.

Dtvers:(y The College accepts students from diverse backgrounds and provides support
services to meet their unique needs. Recent rapid changes have occurred in student
demographics. During the period fall 2000-2004, minority enrollments have increased
from 149 to 346 with the largest component being African Americans. The number of
international students has grown from 10 to 52 during the same period. The growth ofa
more diverse student body has spurred changes in college curriculum, support services,
and staff professional development. The College has developed coursework such as
ESOL (English for Speakers of Other Languages), student organizations such as the
International Student Club, new cultural events that highlight minority contributions to
the arts and sciences, administrative committees such as the Diversity Task Force, and
staff multicultural training opportunities to help staff understand the needs of minority
students.

Student Centered Learning System. The State Plan outlines a goal to. “strengthen and
expand teacher preparation programs and support student-centered, preK-16 education to
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promote student success at all levels.” Allegany College of Maryland is heavily involved
in each of these areas. :

The College had two two-year teacher education programs including an elementary
education program and secondary education program in 2000. In 2001 an early
childhood education Associate of Arts program was created. In 2003 an Elementary
Associate of Arts in Teachmg (AAT) program that was developed to provide the
elementary education major a seamless transition to a Maryland four-year education
program. The curriculum has been based on a coordination of National Council for
Accreditation of Teacher Education standards, cooperation with faculty from Maryland
four-year institutions and modeling of the Maryland Higher Education Commission
approved Associate of Arts curriculum from other Maryland two-year colleges. During

the past five years (2000-2004), enrollments in its teacher education programs have
increased 23 percent.

Partnership activities with K-16 institutions include such programs as an occupational
completer program in biotechnology in cooperation with the Allegany County Board of
Education (ACBOE) and Frostburg State University (FSU); partnerships with the
ACBOE in delivering college-level courses to high schools; several completer program
partnerships with the ACBOE emanating from the National and State School-to-Werk
and Tech Prep initiatives in Career and Technology Education areas of Business and
Finance/Hospitality and Tourism, Engineering and Information Technology, Fine Arts,
Media and Communication, Health and Biosciences, and Human Services; computer
training program for ACBOE teachers; and articulation agreements with out-of-state
school districts in Mineral, Hampshire, Morgan, Grant, Hardy, and Pendleton counties
(WV) and Bedford, Fulton Somerset, Cambria, and Blair counties (WV)..

Postsecondary partnerships include participation in the Maryland Distance Learning
Association; Credit by Examination articulation agreements; partnerships with Frostburg
State University for Bachelor of Technical and Professional Studies Degrees in Criminal
Justice, Hospitality Management and Tourism, Health Sciences Administration, and
Information Technology Management; partnerships with Geneva College, California
University of Pennsylvania, and Pennsylvania State University for degree completer
programs; Partnership with Pennsylvania State University in offering an associate degree
program in Agribusiness Management; a Dual Admissions tuition discount program with
Shippensburg University; and a 2+2+2 program in Exercise and Sports Science in
collaboration with Frostburg State University and West Virginia University.

Other partnership activities include non-credit education in cooperation with the Federal
Corrections Institution in Western Maryland; co-hosting of regional science fair with
Frostburg State University; hosting of math fair; hosting of ACBOE summer school;

preventive dental health programs and on-campus career exploration activities for
elementary school children.

Economic Growth and Vitality. The ACM Center for Continuing Educatlon is the
region’s primary provider of employee training programs for companies and agencies.
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Andiences range from new entry-level hires and experienced workers to middle
management and senior management professionals. The Center also utilizes the technical
expertise of the Advanced Technology Center of Western Maryland and the Small
Business Development Center to develop and deliver training services.

The College’s Center for Continuing Education staff are called upon by the Allegany
County D_epamnent of Economic Development to assist with formal presentations to
prospective firms interested in locating or expanding in the County. The College has
focused on providing skills training for new employees and expenenced employees.
Frequently, this involves the development of very specialized training needs assessments
and matching program development. The College also works closely with existing
orgamzahons to help design and conduct ejther short-term or long-term employee
training to help improve the competitiveness of corporations and efficiency and skill
levels of non-profit organizational employees. All of these efforts contribute to the
economic growth and stability of all the organizations that the College serves.

The College has developed a particularly close working relationship with the regional
health care industry and is assisting the Western Maryland Health System its efforts to
consolidate its two campus system at one site on Willowbrook Road across from the
College. Construction of the new $250 million hospital is expected to commence in 2006
with completion in 2009. With the addition of the hospital to a corridor which includes
the College, Allegany County Health Department, Finan and Brandenburg treatment
centers, and new medical offices, Willowbrook Road will become known Western
Maryland’s “Medical Corridor.” This partnership will expand health care workforce
development opportunities and improve regional economic growth prospectsin a
dynamic industry.

IV. INSTITUTIONAL OBJECTIVES AND OUTCOMES

The following are primary goals of the institution that warrant the investment of State
resources. These objectives will assist in meeting the State’s needs as outlined in the
State Plan for Higher Education. By the realization of these goals, the College will

continue to help people leatn about, access, and benefit from the educational programs
and services offered by the College.

Obijective #1: Develop and improve campus physical plant to meet enroliment growth
and programmatic needs and provide a safe and comfortable environment for students.
In line with its Facilities Master Plan and with County and State financial support, the
College continues to restore its original campus buildings and add new space to meet
current student enrollment growtb/pro;ccted needs and provide an accessible campus for
disabled students. Renovation projects outlined in the 5-Year Capital Improvement
Program include the Physical Education Building (currently undergoing renovation), the
Library, Auto Technology, Physical Plant, and Technologies buildings. Completion of

these projects is needed to maintain quality programs and will require-significant State
and local support.
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Ob]ectlve #2: Continue development of on-line education and services.

A major College goal has to do with the continued development of web-based technology
to support the teaching/learning process. This goal is supported by a Distance Learning
Plan and Technology Plan which contain recommendations relative to the issues of
faculty training, hardware and software support, standards for quality, and compensatxon
for development of web-based courses. The College will need to continue to invest in
information technology and will need to search out ways of doing so ‘within its
capabilities. The State’s support of information technology to the higher educational
system will be a critical factor in the continued development of mformatlon technologles
and the institutions’ abilities to sustain them.

Obijective #3: Increase the number and amount of scholarships and other student
financial aid available to students.

Allegany College of Maryland has devoted much time and effort towards increasing its
scholarship endowment fund and in soliciting contributions for scholarship from
companies, agencies, and individuals. These efforts will continue, but the need'is great.
The availability of financial aid is critical te students being able to access higher
education oppertunities. The College will continue to have a goal maintaining tuition
levels that are affordable and competitive and increasing the number and amounts of
scholarships and other financial aid available to students. Increasing State an federal
financial aid is, however, another critical component in making higher education a
possibility for all Maryland residents.

Obijective #4: Increasing students’ success.

The College continues to have a goal of increasing students’ success at the insfitution.
Many programs and services are in place geared to meetmg this goal and efforts will
continue. The College offers New Student Orientations prior to the start of the fall and
spring semesters and added a parent orientation as well. Students have access to trained,
knowledgeable advisors year~round because the College’s academic advising system is
structured according to a mixed professional/faculty-based model. A college-wide
Tutormg Program includes peer tutors, classroom assistant in selected courses, math and
science study labs, a writings center, and evening study labs at Willowbook Woods
Apartments. A Career Transition/Job Placement Services Office sponsors workshops for
students to prepare them for the workplace. In the future, the College will develop new
services to meet the needs of its changing student population. These include
programming specifically related to the minority student population; academic
monitoring of international students; resources for faculty and staff on issues of diversity;
assisting out-of-area students in making community connections for religious and social
support; and focusing on retention for minority and other special student populations.

Objective #5: Continue the College’s commitment to providing equal educational
opportunity.

As an open-door admissions institution, the College has always been committed to
providing equal educational opportunity to all citizens who can benefit from the
College’s programs and services. The College provides an array of programs to meet the
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needs of citizens of all early admissions programs for high school students to senior
citizens programming. Also, the College has established benchmarks for minority
student representation to be in accordance with the demographic makeup of the
community it serves.
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Anne Arundel Community College
Mission Statement for the Maryland Higher Education Commission

Institutional Identity

Over the last year and a half, and as part of the revision of its strategic plan,
2005@AACC.qual.edu, Anne Arundel Community College has been engaged in a
comprehensive self-assessment and strategic planning process that will culminate with the
issuance in December 2005 of an updated ten-year strategic plan, 201 5@AACC.qual.edu. This
intensive and introspective initiative involved faculty and staff throughout the college in refining
our institutional identity and charting a course for the college to follow as it adapts to change,
addresses new challenges and opportunities, and moves forward the state’s strategic plan for
postsecondary education in the years ahead.

The essence of who and what we are, and intend to be, organizationally is captured in our shared
vision — Anne Arundel Community College as a “premier learning community” and institutional
mission statement with its resounding commitment to “access,” “affordability,” “quality,”
“responsiveness,” and “accountability.” Vision and mission are the driving forces behind our
strategic plan and the themes that bind and direct us as a community of educators and learners.

In May 1999, the college’s Board of Trustees approved the following mission statement for
Anne Arundel Community College. The board reaffirmed this mission in May 2003, as did the
college community as a whole as part of the institutional self-study done in conjunction with the
Middle States Association evaluation in spring 2004 for the reaffirmation of the college’s
accreditation. Our mission defines our identity and drives our actions.

Anne Arundel Community College Institutional Mission Statement

With learning as its central mission, Anne Arundel Community College strives to embody the
basic convictions of the American democratic ideal: that individuals be given full opportunity to
discover and develop their talents, energy and interests, to pursue their unique potentials and to
achieve an intellectually, culturally and economically satisfying relationship with society. Such

opportunity should be easily available and readily accessible to all Anne Arundel County
residents.

Students enrolling in associate degree transfer or career programs, certificate career programs or
participating in continuing education offerings can be assured that the college, as an accredited,
public, comprehensive, open-admission institution of higher learning with affordable tuition, is,
within the limits of its resources, vigorously committed to:

» Fostering excellence of teaching and learning for students, faculty and staff;

» Offering credit programs and continuing education courses in a variety of formats responsive to
a multiplicity of community needs;
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» Providing for learners at various preparation points, from pre-college to postgraduate, a range
of integrated credentialing opportunities;

* Providing appropriate services in support of academic success and student development;

* Affording Anne Arundel County residents an opportunity to pursue higher education and
lifelong learning;

* Providing a campus climate which invites the diversity of the community’s population;

* Upholding rigorous and fair standards of student achievement;

* Promoting lifelong learning;

* Providing a source for intellectual, cultural and physical vitality in the community;

* Planning for efficient allocation of college resources and for institutional effectiveness;

» Maintaining a spirit of collegiality among the various sectors of the college; and

» Promoting county and state economic development by providing a variety of educational
services and training programs to business and industry in both the private and not-for-profit
sectors and to national, state and local government agencies.

Institutional Uniqueness and Distinction

Mission statement mandates brought to life throughout the college’s strategic plan as goals,
objectives, and action strategies directly and substantively move forward the strategic goals set
by the Maryland Higher Education Commission’s Maryland State Plan for Postsecondary
Education: quality and excellence, access and affordability, economic development, research,
teacher education and student readiness, diversity, technology, and institutional accountability
and effectiveness. In fact, the college’s strategic planning effort mirrored the state’s initial
strategic planning for postsecondary education which yielded the original 2000 state plan, and as
we set our institutional direction for the future, college planners used trend data and
acknowledged trend implications that influenced the state’s planning initiative.

Anne Arundel Community College serves the fifth largest county population in Maryland and
ranks third in the percentage of county residents enrolled as undergraduates in public
postsecondary education at the local community college. This is not a statistical aberration but,
as reflected in priority one of the college’s Strategic Plan, is the direct result of the college’s
commitment to “deliver high quality programs and instruction in response to the community’s
educational and training needs.” Though community colleges have essentially similar missions,
Anne Arundel Community College has created a unique and distinct niche among its peers with
its continuous assessment of community need and quick turnaround response. As a result, the
college has achieved a local, statewide, and national reputation for progressive, high quality
learning programs, services, and innovative practices.

Programming and Future Development

The college’s success, reflected in its substantial enrollment growth in the state’s community
college sector and recognized reputation for excellence and service, can be attributed to faculty
and staff commitment to responsiveness and flexibility in the face of changing community and
student needs. In accordance with the community college mission, established by the Annotated

Code of Maryland, learning program development at Anne Arundel Community College centers
upon:
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» providing a core curriculum of general education, including courses in the arts and sciences,
that should be available to all students;

» providing lower level undergraduate courses, in accordance with credit transfer guidelines set
by the Maryland Higher Education Commission, for students who aspire to continue their
education at a senior institution;

» providing technical and career education programs; _

* providing training in skills and fields of study of importance to the region’s business
community;

« providing a wide variety of continuing education, lifelong learning programs to benefit citizens
of the community.

In keeping with the Maryland code and our mission mandate for responsiveness, the college’s
Strategic Plan has established, “improving curriculum and instruction to meet community
needs,” as a primary institutional strategic priority. As stated in Strategic Priority #1: 4Asa
learning college, the college anticipates and provides the content, format, and delivery systems
needed to meet the increasingly diverse education needs of our community. The college will
achieve this objective by strengthening its environmental scanning capacity, instituting a
comprehensive program review process directly driven by needs assessments, and more
proactively utilizing business/industry advisory boards, particularly in information technology,
emerging technologies fields, and security systems.

State Plan Goal 1 — Achieve and Sustain a Preeminent Statewide Array of Postsecondary

Educational Institutions that are recognized for Their Distinctiveness and Their Excellence
Nationally and Internationally

College Vision

Anne Arundel Community College is a premier learning community whose students and
graduates are among the best prepared citizens and workers of the world.

Anne Arundel Community College’s vision statement motivates the college community to
achieve “world class” status. It places a premium on learning reflected in its broad array of
programs and services responsive to the learning needs of diverse students and county population
groups. Our mission mandate and number one strategic goal — meeting community education
and training needs through delivery of high quality programming and instruction — sets the
expectations for strengthening the responsiveness and effectiveness of current course/program
offerings and targeting future course/program development to high demand community and labor
market needs. Actions to improve the quality and responsiveness of curriculum and instruction
include: systematic review of curricula offerings to ensure currency and relevancy; enhancing
honors, accelerated and integrated learning opportunities; expanding access to learner support
services to improve student success in communications, critical thinking, mathematics and
reading; integrating writing across the curriculum; implementing diversity across the curriculum,;
fully operationalizing a systematized student learning outcomes assessment program with
learning performance standards and outcomes defined at the institutional, programmatic, and

course levels; and serving as a primary regional resource for technology and technically
supported training and education.
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Along with assuring programmatic and instructional responsiveness, the college fully recognizes
its responsibility to enhance learning by providing essential support services. Thus, a second
institutional priority is to “maximize student success through the delivery of comprehensive
student support services fully integrated with instructional system.” Over the next five years, the
college plans to strengthen and more effectively integrate student support services from
recruitment to graduation into a comprehensive continuum of proactive student support; institute
policies, procedures and specialized support and retention systems to enable under-represented
and “at-risk” students to succeed at the college; and institute a student tracking/quality assurance
system which monitors student progress, triggers “early and often” interventions and maintains
readily accessible performance data for student support system improvements.

State Goal 2 — Provide Affordable and Equitable Access for Every Qualified Maryland Citizen

As a public, comprehensive open-admission institution committed to affordable tuition, Anne
Arundel Community College provides educational opportunities for all county residents
regardless of their background and/or abilities. This is our distinct mission and what makes the
community college a unique and vital player in a comprehensive state system of public higher
education. To provide hope and opportunities for citizens of all walks of life, the college strives
to provide many avenues of access and maintain affordable course/program offerings that meet
the multiplicity of resident and student needs. These are primary mission mandates echoed
throughout our Strategic Plan and addressed specifically as goals, objectives, and outcomes.

Access

Anne Arundel is committed to providing any time, any place education. Objective 1.6,
addressing our strategic goal to meet community education and training needs through
responsive and innovative delivery systems, calls for packaging, scheduling, and delivering
programming, instruction, and learning resources in creative ways that directly address the
unique learning and scheduling needs of diverse student populations. The college is a leader in
non-traditional programmatic delivery formats, currently offering weekend degree programs and
courses, evening courses, short-term training, extensive telecourse offerings and web instruction.
Currently the college offers courses at over 100 locations around the county. In addition, AACC
at Arundel Mills was recently designated a Regional Higher Education Center. The Anne
Arundel Community College Arundel Mills Center, home to the AACC University Consortium,
serves an important role in meeting the goals outlined in the Maryland State Plan for Post
Secondary Education. The Center is a full service learning community which provides a
convenient location for residents in Anne Arundel and surrounding county jurisdictions to
participate in planned degree continuums. The Center and Consortium missions were crafted and
adopted to support both the state and existing AACC missions to “provide high quality higher
education that is accessible, affordable and responsive to the needs of our community.”

In the years ahead, the college plans to expand its array of instructional, support, and
administrative services in non-traditional formats.

Affordability

The Board of Trustees of Anne Arundel Community College recognizes the importance of
keeping tuition and fees for credit and continuing education courses/programs at
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reasonable/competitive levels to maximize access. The Board approved its first tuition increase
in six years for FYO01 to $60 per credit hour — which remained significantly below the statewide
community college average per credit hour. The current tuition is $83.00 per credit hour, which
is equal to the statewide average. Request for tuition and fee adjustments are evaluated based on
impact on student financial aid, including the college’s short-term loan program, and the ability
of the Anne Arundel County citizenry to pay. The college has specifically committed itselfin its
Strategic Plan (Goal 7.0, Objective 7.1) to maintaining tuition and fees at a reasonable and
competitive level to assure continued equitable access.

State Goal 3 — Contribute to the Further Development of Maryland’s Economic Health and
Vitality

Anne Arundel Community College is an acknowledged leader in realizing its mission

mandate to support the economic and workforce development of the county, region, and state.
Two-thirds of the annual community college system education/workforce development FTEs are
the result of the outreach and impact of Anne Arundel Community College’s continuing
education and workforce development programming. Recognizing that an educated citizenry is
essential to economic vitality, the college has provided a vast array of credit and noncredit -
programming directly addressing the training and lifelong learning needs of the community.
From a broad network of adult basic skills education to more specific customized business and
industry programming, the college has established productive, meaningful partnerships with
businesses, industries, and government agencies to forward the economic and workforce
development plans for regional growth and prosperity. To strengthen this tradition and practice,
the college’s Strategic Plan establishes community outreach and impact as one of its seven
strategic priorities. In particular, the college is intent on expanding and enhancing its
partnerships with the business-industrial sector, county public schools, government agencies,
community groups, and other colleges and universities to foster productive collaborative

initiatives that directly address the economic and workforce development needs of the county,
region, and state (Objective 3.4).

State Goal 4 — Support and Encourage Basic and Applied Research

While teaching and learning are primary to a community college’s mission, applied research and
public service are also vital elements of mission-driven responsiveness to community needs. As
the community’s college, Anne Arundel directly moves forward State Goal 4.2: support and
employ existing and emerging applied research to address societal problems facing Maryland
through its Environmental Center and Center for the Study of Local Issues (CSLI). Partially
support by Anne Arundel County, the Environmental Center conducts research and educational
activities concerning the quality of natural waterways in the county and how that quality is
affected by human activities. Through applied research, the center identifies problems and
devises solutions in such areas as fisheries, wetlands, aquatic plant control and effluent treatment
for both government and industry. Diverse projects provide student employment and valuable
experience, which supplement classroom activity. The center also serves the community through
advice and lectures on environmental topics. CSLI conducts surveys and trend analyses for
county agencies, chambers of commerce, and other local entities interested in assessing political,
socio-economic, cultural trends/dispositions regarding specific regional issues and concerns.

Anne Arundel Community College 117



State Goal 5 — Strengthen Teacher Preparation and Improve Readiness of Students for
Postsecondary Education

Anne Arundel Community College has established a productive working partnership with the
Anne Arundel County Public Schools. College and county school system leadership meet
periodically throughout the year to identify and initiate high-need improvement projects that
effectively (a) address pressing pre-K-12 needs and (b) facilitate the coherency of a seamless
pre-K through lifelong learning continuum. To solidify its commitment to the public educational
system, the college’s Teach Institute (a merger of the college’s Department of Education, Child
Care Training Institute, and Teacher Technology Training Program) is actively engaged in
responding to pre-K-12 needs, particularly the preparation and continuous improvement of
teachers and child care providers. Anne Arundel Community College sponsors (1) pre-service
and teacher education attracting students to teacher education programs fully articulated with
multiple, four-year baccalaureate programs; (2) in-service teacher education and development
programs to enhance pedagogical and technical skills; and (3) cooperative innovative curriculum
development. The college’s Teacher Technology Training Program (T3) achieved regional and
national recognition for its impact and effectiveness in responding to teacher training needs.

The college’s Strategic Plan firmly establishes expanded/improved efforts in this arena resulting
in an increase in the network of partnerships, the number of students aspiring to teacher
education and certification, and the number of teachers enrolled in college-sponsored training
and learning opportunities. Efforts are well under way to dramatically influence certification and
re-certification as a primary strategy to address the county’s shortage of qualified teachers. The
college strengthened the impact of its Education Department, Teacher Technology Training
Program, and Child Care Training Institute through the merger of these three entities into the
Teach Institute, which provides the optimal infrastructure with unified mission to meet county
needs related to the present and projected shortages of teachers and child care providers,
retention of both teaching and child care professionals, and local accessibility to teacher
preparation and training opportunities at varying levels. .

Similarly, the college has a long history of active collaboration and sponsorship of programs
enhancing the preparedness and readiness of county school students for postsecondary education.
Tech prep programs and similar specialized college/school partnership initiatives specifically
address the need to improve K-12 student skills to better prepare them for success in college and
the workplace. A major focus in the past three years has been the development of bridge and
transition programs for non-aspirants and underrepresented populations (i.e., women, minorities

and disabled) to enroll as first-generation college students and to study in high demand science
and technical programs.

In addition, Anne Arundel Community College is one of 15 community colleges selected to
participate in the College.and Career Transitions Initiative (CCTI). CCTI is a federally funded
project administered by the League for Innovation in the Community College. The primary
purpose of CCTI is to strengthen the role of community and technical colleges in easing student
transition between secondary and postsecondary education and into employment while
improving academic performance at both the secondary and postsecondary levels. AACC’s
project is designed to facilitate student transition from high school into the college’s teacher

education program. Currently, the college partners with nine Anne Arundel County public
schools to enhance college and career transition strategies.
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State Goal 6 — Provide High Quality Academtc Programs for a Populatton of Increasingly
Diverse Students

The college’s Strategic Plan affirms the innate worth of all individuals, incorporating the
college’s broad definition of diversity throughout the organization and creating a welcoming and
accepting climate supportive of growth and development of all community members. The
college expects to have a faculty and staff at least representative of the county’s diverse
population and will concentrate on diversifying support services staffing as well. In addition, the
college has implemented a diversity in the classroom assistance training program, consolidated

diversity efforts into a comprehensive program, and developed diversity action plans at the
departmental level.

In addition to the initiatives described in relation to State Goals 1 and 2, Anne Arundel
Community College has established a strategic objective to institute policies, procedures and
specialized support and retention systems that enable under-prepared, under-represented, and
“at-risk” learners to succeed at Anne Arundel Community College.” (Objective 2.2).

Anne Arundel Community College recognizes the importance of minority student success. In
the last ten years, the college’s student population has become increasingly diversified. Today,
the percentage of African Americans credit students exceeds that of the county population and
minority groups are projected to be a larger element of our student body in the years ahead.
Facilitating ready access to opportunity is but one facet of our responsibility. We must also
provide the right support services to facilitate success. In fact, the college has strongly
committed to achievement of this key objective by establishing as an expected outcome a 10
percent increase in the number of first-time, full-time degree-seeking African American students
and total minority students transferring/graduating to four-year Maryland institutions within four
years of matriculation. Developing a summer pre-immersion developmental skills building
program, improving the educational plan development process, implementing a minority student

outreach program, and creating a diversity center are examples of the many activities currently
being planned and implemented.

State Goal 7 — Establish Maryland as One of the Most Advanced States in the Use of
Information Technology to Improve Learning and Access

The college’s Strategic Plan clearly establishes technology as a prime enabling tool for
enhancing access, learning and institutional effectiveness (Goal 5.0), thus forwarding the state’s
plan to incorporate technology into instruction, provide high quality distance education
opportunities, and provide access to electronic library services. The college’s strategic plan also
strengthens the institution’s leadership role in distance education. It builds upon existing
instructional strength by expanding student and instructional support services available online.
The college’s plan equally emphasizes technology as a means to increase administrative
efficiency and effectiveness. To realize its technology goal and corresponding objectives, the
college has firmly committed to increasing and improving the technological training made
available to college faculty and staff. The college’s Strategic Plan is further supported by an
Information Services Tactical Plan, which is derived from the Strategic Plan.

The college has been awarded first and third place among participants in the Digital Community
Colleges Survey. This annual survey is conduced by the American Association of Community

Colleges and the Center for Digital Education. It is a comprehensive study that identifies and
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recognizes those colleges that provide a high level of service to their students and faculty by the

effective use of information technology. Nearly 1,000 community colleges are invited to
participate.

State Goal 8 — Achieve a Cost Effective and Accountable System of Delivering High Quality
Postsecondary Education

The college’s Board of Trustees has clearly defined accountability as a major mission mandate —
a fact reaffirmed and notably strengthened in the Strategic Plan. Instructional integrity at Anne
Arundel Community College means verifying that we, in fact, accomplish that which we say we
do. To that end, the college has committed to a system of performance measurement fueling
continuous quality improvement. Performance effectiveness indicators defined at the
institutional, divisional, and departmental levels are assessed annually, resulting in improvement
plans designed to assure benchmark achievement (Strategic Plan, Objective 4.5). Annual

assessment and planning are the conduits for realization of strategic goals and objectives and
continuous institutional improvement.

Acknowledging that high quality programming and delivery must happen in prudent, cost-
effective ways, the college has further established as a strategic priority the effective use of fiscal
and physical resources. The college is fully integrating planning, budgeting, and resource
development by implementing a system that relies on cost containment, cost-benefit analysis,
budget reallocation strategies, and reengineering to effect cost efficiencies and assure strategic
plan implementation and the highest quality programming and services.

Institutional Objectives and Qutcomes

In December 1999, the college’s Board of Trustees approved as the core of the institutional
strategic plan’s seven strategic priorities — curriculum and instruction, student-centered service
delivery, community outreach and impact, institutional integrity, technology, human resource,
and planning and resource acquisition and utilization. To maximize the college’s effectiveness
in realizing its institutional vision and mission, these seven priorities defined Anne Arundel
Community College’s strategic direction over the five-year period, FY2001-FY2005 and beyond.
The college reviewed, assessed, and updated the Strategic Plan as 2005@AACC.qual.edu and is
now in the process of developing the next iteration of the plan, 2015@AACC.qual.edu.
Priorities are fully developed with goals, objectives, expected outcomes, and major
implementation actions. The college’s five-year goals and objectives, as reflected in the current
Strategic Plan, are as follows:

Strategic Priority: Deliver high quality programs and instruction in response to the
community’s educational and training needs.

Goal 1.0: Maintain and Enhance the Quality of Instruction in All Courses and Program
Formats Developed to Meet Community Needs Anne Arundel Community College will
continue to provide relevant high quality in all the instructional formats created to respond to
the needs of its various constituencies. '

1.1 Strengthening of Curriculum: Advance learning at all academic levels and in all formats by (a)
maintaining currency and relevancy of course content; (b) clearly defining and emphasizing the
development of critical thinking, problem-solving, and communication skills; (c) encouraging the
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development of appropriate attitudes towards work and goal achievement; and (d) promoting global
awareness and understanding of other cultures.

1.2 Improving Instruction: Enhance the quality of teaching by providing and funding professional
development for instructional staff to maintain currency in content areas and learn new teaching
strategies.

1.3 A Learner-Centered College: Enhance the quality of teaching and learning, both curricular and co-
curricular, by diversifying instructional approaches in response to learners’ diverse learning needs.

1.4 Instructional Quality Assurance: Continuously improve the clarity, standards and consistency of
courses and curriculum and instructional delivery systems through college-wide implementation of a
systematic process of student learning outcomes assessment.

1.5 Responsive to New Needs: Develop new learning opportunities that address changing job market
needs.

1.6 Responsive and Innovative Delivery Systems: Schedule and provide program instruction, and
learning resources in creative, flexible ways that directly address the unique scheduling needs of all
learner populations.

Strategic Priority: Maximize learner success through the delivery of comprehensive learner
support services fully integrated with instructional systems.

Goal 2.0: Improving Learner-Centered Service Delivery Anne Arundel Community College
will actualize its “Students First” philosophy through assuring a nurturing, learner-centered

environment and providing a high quality, proactive system of learner support that maximizes
access, learning success and learner goal attainment.

2.1 Integration of Learner Support Processes: Strengthen and more effectively integrate learner
support services, from the initial point of contact through course/program completion and graduation, into
a comprehensive continuum of proactive learner support delivered for timely intervention to improve
student learning, enhance career and vocational development and facilitate goal attainment.

2.2 Access And Success Of Under-Prepared/At Risk Learners: Institute policies, procedures and
specialized support and retention systems that enable under-prepared, under-represented, and "at-risk"
learners to succeed at Anne Arundel Community College.

2.3 Computerized Stndent Tracking/Quality Assurance

Institute the electronic tracking and reporting capabilities essential for monitoring student progress
ensuring “early and often” interventions to keep students on track and maintaining readily accessible
retention and performance data for refining and enhancing student support systems and success strategies.

Strategic Priority: Enhance the College’s image, outreach and impact on the community.

Goal 3.0 Improving Visibility and Presence Anne Arundel Community College will enhance
its visibility and presence among all sectors of its community, create and promote its competitive
advantages and be universally recognized among all regional constituencies as a readily
accessible, high quality and responsive resource vital to the economic, social and cultural
growth and development of the county.
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3.1 Marketing/Outreach Planning System: Develop and implement a comprehensive
marketing/outreach process and plan supportive of recruitment/enrollment, workforce development, and
institutional advancement that incorporates (a) learner success strategies, (b) continuous analysis of
constituency needs, market characteristics, competitive advantages and community service; (c) a target
marketing approach to promotional strategies; (d) documentation and promotion of the College’s impact
on community growth, development, and prosperity; and (e) enhance the utilization of technology
wherever appropriate to reach marketing and outreach goals.

3.2 Partnerships: Develop and maintain strong, active and viable partnerships with the Anne Arundel
Community College Foundation, local, regional and national business and industry, local schools

(preschool through Grade 12), two-year and four-year colleges and universities, government agencies,
community groups, and international organizations.

3.3 Access for Under-served Populatiens: Extend College outreach to under-served populations, which
include educationally and economically disadvantaged groups, minorities, non-native speakers of English

and learners with disabilities, to enhance their access to educational programs and services and achieve
success. ‘

3.3 Access for Under-served Populations: Extend College outreach to under-served populations, which
include educationally and economically disadvantaged groups, minorities, non-native speakers of English

and learners with disabilities, to enhance their access to educational programs and services and achieve
success.

3.4 Economic and Workforce Development: Fully support the economic and workforce development
needs of the county, state, and nation through the delivery of responsive, customized, need-specific
workforce development training programs and business services.

Strategic Priority: Evolve to a progressive, collegial, and collaborative learning community
committed to systematic improvement and operational effectiveness.

Goal 4.0: Institutional Integrity and Culture Through development and refinement of
College policies, systems, and processes and application of resources, Anne Arundel Community
College will emphasize institutional integrity throughout the College by embracing diversity,
setting high performance standards, assessing institutional effectiveness, and systematically

improving to achieve our mission mandates of quality, access, responsiveness, and
accountability.

4.1 Learning Community: Accelerate the evolution of Anne Arundel Community College as a learning
community by creating a culture in which all employees increase their capacity to learn, create and
innovate, design new systems, commit to a shared vision and adopt team learning and systems thinking.

4.2 Diversity: Affirming the innate worth of all individuals, incorporate the College’s broad definition of
diversity throughout the organization and create a welcoming and accepting climate supportive of the
growth and development of all community members.

4.3 Infrastructure: Improve College systems and processes to foster achievement of the College’s
strategic goals and objectives, promote collaboration and accountability, cultivate participatory decision-
making and inspire a sense of ownership and unity among members of the community.

4.4 Communications: Improve institutional communication systems to ensure all full-time and part-time
members of the community are knowledgeable and well informed for active collaboration and
participation in the advancement of the College.

Anne Arundel Community College 122



4.5 Institutional Integrity: Commit to a system of continuous quality improvement and performance

accountability in which all College units establish performance benchmarks, assess effectiveness and
strive to improve.

Strategic Priority: Enhance learning and institutional effectiveness through technology.

Goal 5.0: Technology: An Enabling Tool for Learning and Institutional Effectiveness
Anne Arundel Community College will use technology as an innovative tool for improving the

effectiveness and efficiency of all aspects of college life and will be a recognized leader in the
application of educational technology.

5.1 Infrastructure: Provide the appropriate technological infrastructure that allows the College to
achieve its goals.

5.2 Learner Access: Employ the most feasible instructional and information delivery technologies to
increase learner access to College programs and services.

5.3 Educational Technologies: Employ the most feasible instructional and information delivery
technologies to enhance the quality and effectiveness of teaching and learning across different formats.

5.4 Facilitating Student Success: Enhance the College’s capability to provide relevant, responsive

support for students in the achievement of their educational goals through the innovative use of
technology.

5.5 Administrative/Management Efficiencies: Apply technology to streamline, automate, and increase
efficiency and effectiveness in the delivery of services at the College.

5.6 Building Community Through Technology: Create and sustain a virtual community that allows

students, faculty, and staff from all disciplines and at all locations to feel a part of the overall College
community.

Strategic Priority: Ensure a dedicated, high quality workforce

Goal 6.0: Human Resources: A Highly Skilled, Healthy and Productive Workforce
Recognizing that dedicated and highly skilled faculty and staff are essential to achieving its
vision, Anne Arundel Community College will use proactive, creative approaches to hiring,
developing, rewarding, and utilizing its employees.

6.1 Human Resources Management: Establish efficient and effective human resources management
policies, procedures, and practices that ensure reasonable and equitable workloads and competitive
compensation; attract and retain a high quality and diverse workforce; foster a positive, pleasant work
environment; and inspire and reward high productivity and performance.

6.2 Part-time Faculty and Staff:
Recognizing that part-time faculty and staff play a vital role in the advancement of the College; develop

and implement consistent policies, procedures, and support programs to recrult hire, supervise, train,
recognize and reward part-time personnel.

6.3 Faculty/Staff Training and Development: Support professional development and training, which
will enable faculty and staff to remain current, competent and skilled in their fields.
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6.4 Work/Life Health and Wellness: Recognizing that a creative and productive workforce embodies

health and wellness, support programs and practices that address employee wellness and provide for
continuing health development.

6.5 Workforce Utilization: Implement creative approaches to employee assignments and schedules to
make the most effective and cost-beneficial use of the College’s workforce.

Strategic Priority: Ensure that the College acquires the fiscal and physical resources to support
its strategic plan and uses those resources responsibly.

Goal 7.0: Resource Acquisition and Use: Investing in Our Future

Anne Arundel Community College will increase its competitive advantage, respond fully to
community needs, and enhance teaching/learning excellence by acquiring and effectively
utilizing the essential fiscal and physical resources to adequately support the implementation of
its strategic priorities, goals, and objectives

7.1 Pricing and Learner-Related Revenue Generation: Set tuition and fees at an affordable level that
ensures our competitive advantage and increase the number of learners enrolled and retained.

7.2 Non-Learner Revenue Streams:
Increase College revenues by (a) securing the optimum level of local and state funding; (b) aggressively
seeking funds from other public and private sources, through, but not limited to, the Anne Arundel

Community College Foundation; and (c) expanding corporate training, entrepreneurial and auxiliary
services activities.

7.3 Strategic and Budget Planning:

Achieve the College’s mission, goals and objectives by integrating planning, budgeting, and quality
improvement processes into a cohesive system that (a) defines short and near-term revenue requirements
and strategic priorities; (b) directs the allocation and reallocation of human, fiscal, and physical resources
to critical areas; and (c) recognizes long-term resource development planning.

7.4 Facilities: Establish and implement a strategic facilities master plan that integrates (a) environmental
scanning; (b) the institution’s long-range programmatic plan; and (c) enrollment growth and
demographics, resulting in a comprehensive plan for infrastructure, land use, and facilities requirements
that will maximize the College’s mission.

MHECmissionRev
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BALTIMORE CITY COMMUNITY COLLEGE
2005 MISSION AND GOALS STATEMENT
RESPONSE TO INSTITUTIONAL MISSION REVIEW REQUEST
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The following mission -staieme.nt was approved by the Baltimore City Community
College Board of Trustees in March 2005 as part of the College'’s Strategic Plan 2005~
2010, after a highly participative institutional planning process:

Baltimore City Commurity College (BCCC) provides outstanding educational,
cultural, and social experiences fo the residents of Baltimore City, the State of
Maryland, and surrounding areas. The College’s accessible, affordable,
comprehensive programs include college fransfer and career preparation, technical
training, and life skills training. The College provides a variety of student services
that meet the leaming needs and supportforan increasingly diverse student
population. BCCC, a dynamic higher education institution, is responsive to the
changing needs of its stakeholders: individuals, businesses, government, and
educational institutions of the community at large.

,,,, ms:munewgugsum
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Baltimore City Community College is a Carnegie Classnﬁca’aon Associate’s Degree
granting institution, accredited by the Middle States Commission on Institutions of
. Higher Education. The primary role of the College is to provide for teaching, while

engaging in public service to serve its community and research that supports classroom
-mstructlon )

The chief focus of instruction enables the College to meet students where they are
academically and to assist them in accomplishing their academic goals.

Baltimore City Community College is an “open admissions” institution, serving all who
choose to" enroll. Baltimore City has one of the lowest participation rates in higher
-education in Maryland.
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Serving primarily the residents and business community of Baltimore, BCCC is a state-
sponsored comprehensive two-year degree-granting college with two main campuses
and satellite locations throughout the city. With its broad range of degree and certificate
programs, affordable tuition, and extensive outreach, BCCC offers educational
opportunities at all levels to the citizens of Baltimore and the state of Maryland that
enable students to obtain good jobs, transfer to four-year colleges, or take short-term
training to upgrade their skills or acquire new ones.

In 1967, the College was renamed Community College of Baitimore and restructured as

__adepartment of the City of Baltimore. In the 1980s, city and state leaders recognized - = "~

that shrinking city resources made it difficult for the city to operate a quality institution of
higher education. On July 1, 1990, the Maryland General Assembly created a new
institution, New Community College of Baltimore, funded by the state of Maryland. The

College was granted permanent status in 1992 and renamed Baltimore City Community
College.

With an annual unduplicated enrollment of 20,000 (credit and noncredit) students,
Baltimore City Community College is the fargest provider of postsecondary education in
Baltimore City and enrolls more city residents as undergraduates than any other
Maryland college or university. Founded in 1947, BCCC Has directly-influenced the lives
of hundreds of thousands of citizens through its range of programs and services. BCCC
is Maryland’s only State-sponsored community college.

Unique Strengths

A unique strength of Baltimore City Community College is an energetic and
collaborative spirit among faculty. Who reflect a dedication to their teaching and student
learning that is a quality of Baltimore City Commumty College.

The next five years will see innpvation in academic program reengmeermg, curricular
restructuring and teaching strategies as faculty respond to rapid economic and social
change, and transformations within their disciplines. interdisciplinary approaches and
cross-divisional and departmental cooperatlon are of interest to many facuity members.
An |mped'iment fo thls collaboratlon is the physu:al upgradlng of facslmes and bu:ldmgs
programs close-knit faculty and student body, open door: admlssmns pollcy,
supportiveness of faculty toward students, prime locations, and the diversity in our
student body i.e. race, ethnicity, age, education, talent, and culture.

Academic Programs

The College’s credit and non-credlt offenngs are perfectly consistent with all five goals
in the Maryland Plan for Postsecondary Education,
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The thirty-nine associate’s degree career programs offered at BCCC are desngned fo
prepare students for successful entry into or advancement within their chosen careers
include programs in allied human services, appare| design, biotechnology, accounting,
hospitality management, computer aided drafting and design, computer information
systems, law enforcement, dental hygiene, dietetic technology, emergency medical
services, and legal assistant.

The eight associate's degree transfer programs and a range of non-credit training
courses and programs are offered by BCCC, which enrolls the highest market share of
Baltimore city residents who attend Maryland postsecondary institutions (31%). BCCC

students are enrolled in degree or certificate programs with the largest career areas of -~ =~

“goncentration being health science, business, and information technology. In addition,
associate's degree programs designed to prepare students for successful transfer into

senior institutions include teacher education, business, englneermg, and- general
studies.

Building on the strength of its academic programs and courses Baltimore City
Community College offers an increasing number of distance learning courses, including
offering three online associate's degree programs in criminal justice, dietetic technology,
and general studies. Two BCCC instructors have received the regional “Teaching
Excellence Award for Two-Year Schools” from the Association of Collegiate Business
Schools and Programs (2002) and the “Distance Course of the Year Award” from the
Maryland Distance L.earning Association (2003) and (2004). '

The fact that about 97% of degree- and certificate-seeking students enter BCCC in
need of at least one developmental level course in reading, writing, or mathematics
presents a challenge in bringing students to completion of degrees and certificates
programs. Although BCCC has made major efforts to improve success in
developmental education, pass rates remain low. Developmental education courses
and academic support services are delivered to prepare students with weak academic
skills for successful performance in their programs of study. in support of this effort,
BCCC received a $1.8 million five-year grant from the U.S. Department of Education for
the improvement of teaching and learning to enhance academic performance, retention,
and completion (pass) rates of students in developmental courses.

The College's Business and Continuing Education Center (BCEC) works in partnership
with local business and industry, offering contract customized training, apprenticeships,
and other industry-related programs both on campus and on-site. BCCC provides cost-
effective, state-of-the-art employee training and other programs that contribute
significantly to Baltimore’s economic development initiatives.

The College offers continuing education programs such as General Educational
Development (GED), which prepares students to take the Tests of General Educational
Development administered by the Maryland State Department of Education in order to
acquire a Maryland High School Diploma; English As a Second Language (ESL)
training; and Adult Basic Education (ABE), whlch provides literacy skills. The College is
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committed o enhancing the economic prospects of Baltimore’s citizens throuq

computer literacy and knowledge of state-of-the-art technologies aimed at 21°

century
employment.

Academic Program Development

Baltimore City Community College plans to seek Maryland Higher Education Coungil
approval for degree and certificate programs in Environmental Science and a Visual,

Performing and Communication Aris that respond to the specific needs of its service
area and will further promote equal access and educational opportunity.

Teaching and Public Service

» Community Service. Faculty and staff participate in many community service
activities on an individual basis, as well as through their College programs,
Organizations that benefit from the dedication and expertise of faculty and staff
include American Heart Association, Career Connections Health and Bioscience
Advisory Board for BCPSS Health and Bioscience Academies, NAACP,
Westside Youth Opportunity Community Center Advisory Board, Second Chance
Project, Belair-Edison Neighborhoods, Inc., Metropolitan Transitional Center at
the Department of Corrections, Gifl Scouts of America, Community Relations
Council for Woodstock Job Corp, Boys and Girls Clubs of America, Alpha Phi
‘Alpha Fraternity, Greater Mondawmin Education Consortium, Alpha Kappa Alpha
Sorority, Baltimore Metropolitan Pan-Hellenic Council, Greater Mondawmin
Coordination Council, and the Greater Northwest Coordination Council.
Speakers Bureau. Faculty and staff also engage the community through the
Speakers Bureau. As a free service to the community, faculty and staff speak on
a wide range of topics to community organizations, church and civic groups,
schools, and professional associations. This year's audiences include the
Northwest Baltimore (SNAP) meeting, House of Refuge, Cherry Hill Family
Support Center, Baltimore Baptist Convention, and Department of Social
Services. BCCC also provides marketing presentations to advisory boards,
recruitment audiences, and other key constituencies.

Pa-rtnerships

> Baltimore City Public School System and Enoch Pratt Free Library. Through this
partnership, BCCC coordinated the “Wild about Reading Literacy Jamboree.”
The Jamboree was a half-day symposium on children’s literacy desngned for the
community to participate in a diverse professional development experience
promoting children’s literature appreciation. Maryland authors, illustrators,
bookmakers, and storytellers discussed their love for children’s literature during
workshops and demonstrations. Children were invited to attend.
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‘ community College. The Pitts-Ashburton
Simulated Commumty College was a 7-week program for middle school students
from Ashburton/Nathan Pitts Eilementary School. It provided students with the
opportunity to experience the college-preparation Pprocess through a series of
simulations designed to simulate the actual experience of high school students
preparing for college. These students completed a mock admissions application,
applied for State and federal financial aid via “FAFSA on the Web,” took a mock
placement fest, received advisement, chose a major, registered for classes,
received financial aid and scholarships, and paid their bills. They participated in
a New Student Orientation simulation similar to the program BCCC offers to
incoming first-year college students. Presentations were also made to the .
students at the middle school and students who made many visits to the Liberty
Campus.

Science Is For Everyone. BCCC's award-winning Science Is for Everyone

(SIF E) program represents an innovative approach to serving the community.
SIFE is a partnership between 2CCC and eight Baltimore City faith-based
organizations designed to encourage children, ages 7 to 12, to pursue careers in
technology, science, and mathematics, Field trips this year mcluded the
Smithsonian Museum of Dentistry, Science Center, and College Park Aviation
Museum. SIFE provided math, science, and technology hands-on experiences
for over 300 students and their families.

> Faith-Based Affiliations. BCCC's has instructional delivery and service
relationships with numerous faith-based organizations. Affiliations include the
Agape Miracle Church, Project ARISA, Greater Faith Baptist Church New
Christian Memorial, Douglas Memorial, Wayland Baptist Church, After School
Program, Women In Christ, Unity United Methodist Church, Porter Baptist
Church, Greater Faith Baptist Church, New Life Methodist Church, Mt. Lebonan
Baptist Church, St. Bernadine's, Second English Lutheran Church, Mt. Olive
Evangelical Church, Keystone Church of Christ, Mt. Zion United Methodist
Church, interdenominational Ministerial Alliance, Victory Ministries, New
Christian Memorial Church, Christ United Methodist Church, Greater Paradise
Christian Center, New Bethlehem Baptist Church, City Temple Baptist Church,
and Baltimore Blacks and Jews Organization. Relationships range from

Speakers Bureau requests to event planning, facilities use, and technical or
~ planning assistance.

Access and Equal Educational Opportunity

In Fall 2003, BCCC enrolled more African Americans than.all 27 of the independent
institutions, 12 of the 13 four-year public institutions, and 14 of the 15 other community
colleges in Maryland. In fall 2004, of BCCC's students who indicated their ethnic
background 87 percent were African American. The number of African Americans
enrofled in the College increased by 22 percent between fall 2000 and fall 2004. Most

of BCCC's enroliment growth has been through increases in the nurhber of African
Americans.

Baltimore City Community College
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BCCC's pre—emment role in providing accessibility to the State’s disadvantaged is
reflected in the fact that this College enrolls more Baltimore City residents as
undergraduates than any other institution of higher education. BCCC accounts for 39
percent of all City residents enrolling as undergraduates in Maryland public institutions,
45 percent of African American City residents, and 21 percent of all others. Without

BCCC, educational opportunities would be severely restricted in one of the State’s most
underprivileged jurisdictions.

Strengthening Teacher Preparation

In fall 2004, BCCC enrolled 408 students enrolled in Teacher Education, Early -
Childhood Education, and Special Education. Many of these were teachers preparing
for licensing examinations. In response to the critical need for certified teachers in the
Baltimore City Public Schools System, where 30% of teachers were provisionally
cerfified, BCCC designed the Center for Teaching Excellence Teacher Certification
Program to help provisional teachers complete the courses needed to teach under
Maryland law. The CTE's Teacher Certification Pathway offers-a non-degree, non-

certificate course of study to teachers with a Bachelor's Degree who want to meet
MSDE teacher certification requirements.

Economic Growth and Vitality

> Economic Development. Many new opportunities have emerged that evidence
that there is recognition of the Baltimore City Communlty College's role in
economic development. College partnerships are growing. The Baltimore City
Community College is being asked more frequently to play a key role in planning,
design, brokering and delivery of services in workforce and economic
development to support the City’s economic development, including the Greater
Baltimore Committee, the Greater Baltimore Alliance, and the Downtown
Partnership. Participation on the Governor's Workforce Investment Board and
the Baltimore Workforce Investment Board enables BCCC to communicate its
presence to.a wider community audience in .need of college programs and
services. These established Boards play key roles in meeting local and state
workforce needs and BCCC's programs are a strong match with the critical skill
shortage areas they have identified. The College’s staff serves on the steering
committee for Project Garrison and works to identify funding sources, provide

- information about BCCC's setvices, and coordinate the establishment of adult

education classes at commumty sites. The Project serves six communities
around the College service areas. College relationships have been forged with
many Baltimore business groups including international Association of
Administrative Professionals, Poetic Java Publishing, National Association of

University Women, American Express Financial Services, and the Greater
Homewood Community Corporailon
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Workforce Training

> City, State and Business and Industry Partnerships. BCCC is establishing on
strengthening parinerships with :a number of City and State agencies to offer
educational programs to their employees or constituents, including the Mayor's
Office of Employment Development (MOED), Maryland Office for New
Americans, Maryland State Department of Education (MSDE), Housing Authority
of Baltimore City, Department of Social Services, School @ Work Program, The
Johns Hopkins Hospital, Baltimore City Fire Department, Baltimore City
Department of Personnel, Maryland State Highway Administration, Employee

~ Development and Training Institute, Maryland State Department of Human -

Resources, University of Maryland Medical Center, and Maryland Tourism
Council. New business relationships are underway including Empower Baltimore

Management Corporation, Harbor Bank of Maryland, M&T Bank, and United
Parcel Services,

of the four main components of non-credlt offenngs the largest consnsts of
literacy offerings including adult basic education, GED preparation, computer-
assisted instruction for completing high school credits (NOVEL), and various
special programs for high school dropouts, such as the Youth Empowerment
Program, Youth Opportunity Program, and Operation Safe Kids.

BCEC Off-Campus Programs and Partnerships. BCCC's Business and
Continuing Education Center (BCEC) has a long history of partnerships and
affiliations with business, industry, community, public schools, and government
organizations. Much of this programming takes place off-campus across the
‘City. Adult and Community Education (ACE) programs continue to be the largest
provider of literacy training in Baltimore City. More than 300 free Pre-GED, GED,
English as a Second Language (ESL), and Youth Empowerment courses are
offered at 88 City sites. Training to meet the needs of senior citizens takes place
at senior centers across the City such as the Hatton Senior Center, Harford

Senior Center, John Booth Senior Center, Roland Park Place Cherry Hill Senior
Manor and Concord Apartments.

4 INSTITUTIONABIOBIEGHVES ANDIOUTEOMES
Baltimore City Community College’s Strategic Plan 2005-2010, Vision for Excellence,
outlines several goals for implementation over the next four-years focused on.
institutional requirements and state needs. Institutional resources are tied to the
ongoing implementation of College goals. These goals were developed over a six-
month period, engaging College students, faculty, staff, board members, and
community representatives, utilizing documents as the Maryland State Plan for
Postsecondary Education, accreditation reports, internal and external focus groups
facilitated the identification of strategic issues and the development of goals.

Baltimore City Community College
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Baltimore City Community College’s short-term and long-term goals and objectives are
congruent with the Maryland Plan for Postsecondary Education and, thereby, warrant
~ the investment of State resources in their accomplishment.

The following College goals and objectives respond to institutional heeds and State
Plan goals related to quality and effectiveness, student-centered learning, diversity,
access, affordability, economic growth, and vitality:

SELECTED GOALS:

@@ ﬁPNﬁ

Increase student retention and success.

'Employ a highly qualified and effective adrhihlét;atlon faculty and staff

Develop a comprehensive recruitment and retention strategy.
Foster-a campus climate characterized by respect and appreciation of all
members of the College community.

Strengthen articulation with educational institutions.

Develop a comprehensive plan to address the emerging workforce development

needs of business and industry.

OBJECTIVES:

2N

Improve tutoring services through coordination of service delivery.

Integrate appropriate technology into teaching and learning.

Create a more effective academic advisement process.

Develop quality promotional materials that support recruitment and admissions.

‘Provide regular academic advisement sessions to community programs and

special populations (i.e. off-campus credit cohorts thru’ BCEC's Training
Program non-credit programs; GED and community-based ESL programs;
senior population; early enroliment; etc.)

Increase the use of the College’s Blackboard course management system by
facuity and students in traditional courses.

Develop a College Diversity plan.

increase the number of students transferring to Towson Umvers1ty from the

Baltimore City Community College through a partnership with the Towson
University Pilot Transfer Project.

Implement strategies to develop partnerships that will enhance workforce training
for high-growth occupations.

10.Implement training opportunities for lifelong personal, professional and economic

advancement, within the framework of the College's core values.

11.Address basic workplace skills, job readiness and social skills needed for

Baltimore City Community College

personal and career development.
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Carroll Community College
Westminster, Maryland 21157

College Mission and Goals Report
to the Maryland Higher Education Commission

September 2005

Summary Mission Statement

Carroll Community College is an innovative center of learning. The college
focuses on the intellectual and personal development needs of the learner;
promotes effective teaching; responds to and embraces an increasingly diverse
and changing world; establishes a sense of community for students and those

who support the student; uses institutional resources effectively; and values and

promotes life-long learning.

Institutional Identity

Carroll Community College is Carroll County’s premier learning community for
convenient, affordable, state-of-the-market postsecondary training,
baccalaureate preparation, and lifelong education. As a learning-centered
college, Carroll embraces student learning as its primary and defining mission;
encourages students to be full and active partners in learning; creates an
environment supporting student and organizational learning; assesses learning
outcomes and uses the results to improve learning; and evaluates all areas of
“the college by how well they foster learning.

Carroll Community College is an organization that values, recognizes, and
rewards just, humane, honest, and respectful human interaction; ethical and
‘truthful representation of the college to students and the community; posntlve
and collaboratlve problem-solving; and solutions-oriented action.

Carroll Community College is a public, associate degree-granting institution
serving Carroll County, Maryland. The college is governed by a seven-member
Board of Trustees appointed by the Governor of Maryland. The college is
accredited by the Commission on Higher Education of the Middle States
Association of Colleges and Schools. The college receives funding from both
Carroll County and the state of Maryland.
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Carroll Community College provides an environment that supports faculty, staff,
and students in the transition to new technologies, new careers, and new ways
of working and learning; prepares students for successful completion of the
baccalaureate degree; meets individual and county workforce development
needs; develops partnerships with business, industry, government, and nonprofit
organizations to further economic development; assists county adults in

acquiring literacy and other skills to become effective citizens; and serves as a
resource for community enrichment.

~ Carroll Community College is proud of its open door admissions policy and

relatively moderate tuition and fee rates, fully embracing the guiding principle of

the 2004 Maryland State Plan for Postsecondary Educationthat ™All Maryland
residents who can benefit from postsecondary education and desire to attend
college should have a place in postsecondary education and it should be
affordable.”

Academic Programs

Carroll Community College offers four Associate of Arts programs preparing
students for transfer to baccalaureate institutions (Arts and Sciences, Business
Administration, General Studies, and Teacher Education), an Associate of Arts in
Teaching degree in Elementary Education, an Associate of Science degree in
Nursing, seven Associate of Applied Science degree programs (Accounting,
Camputer-aided Design, Computer Graphics, Computer Information Systems,
Law Enforcement, Physical Therapist Assistant, Early Childhood Education), plus
certificates in Health Information Technology, Nursing, Office Technology, and
most of the A.A.S. fields.

Carroll Community College has responded to the action recommendation under
Goal 2 of the State Plan to grow “programs that address specific shortages in the
Maryland workforce.” For example, to broaden the opportunities for training in
health care professions, the college joined with Frederick and Howard
Community Colleges to create the Mid-Maryland Allied Healthcare Education
Consortium. Carroll students may pursue credentials in Cardiovascular

Technology, Emergency Medical Services, Resplratory Therapy, and Surglcal
Techmcran through the consortium.

Carroll Community College has responded to Goal 4 in the State Planto
“strengthen and expand teacher preparation programs” through introduction of
the Associate of Arts in Teaching in Elementary Education degree, creation of the
Education Academic Community, and outreach activities that have produced 171
percent growth in teacher education majors over the 1999-2004 period.
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Business and Workforce Development

Carroll Community College is committed to furthering Goal 5 in the State Planto
promote economic growth and vitality through...the development of a highly
qualified workforce.” In addition to its degree-credit programs, the college
supports economic development through open-enroliment workforce training
courses and the provision of business training and services under contract. The
Miller Small Business Resource Center provides mentoring, access to technology,
networking opportunities, and seminars and workshops to promote the creation
and success of small busmesses in the county.

Institutional Capabilities

Chiseled above the main entrance of Carroll Community College are the words
“Enter to Learn.” This invitation captures the spirit and purpose of Carroll
Community College.

Carroll is a teaching :and learning institution. An important, but secondary
mission, is to promote community enrichment through service and cultural .
enrichment activities. A full calendar of art, music, and theater events centered
in the Scott Center for the Fine and Performing Arts is offered to the public each
year. The college partners with over 45 community organizations in service
learning projects each term. Service learning connects students’ academic
learning with service to the community, integrating theory with practice and
meeting community needs. .

The pnmary responsibility of faculty is to help students learn. In keeping with

this primary mission, faculty scholarship related to teaching effectiveness is
encouraged and recognized.

Carroll Community College employs state-of—the-market computer—based and
communications technologies to enable the college to function as a model
learning institution. The college continuously improves technology resources to
support students, faculty, and staff in their activities, including services from on
campus as well as from any location and at any time. The college currently offers
over 200 courses onling; one-e:ghth of the college’s credit students enroll in at
{east one online course.

_As promoted in one of its marketing themes, "The Better Freshman Year,” the
college offers students several advantages over other postsecondary education
alternatives. These include (1) better learning support, with faculty whose
primary responsibility is student learning and free tutoring when needed; (2)
better class size, with an average of 21 students per section and no class larger

Carroll Community College 135



than 40; (3) better technology, with a low student-to-computer ratio and
continually refreshed computer laboratories, and (4) better value, with tuition
and fees half the cost of a University of Maryland campus and a fourth to a
seventh the cost of a private college. Collectively, these advantages clearly
address the principles of educational opportunity, affordability, and quality that
permeate the 2004 Maryland State Plan for Postsecondary Education.

Institutional Objectives and Outcomes .

College plannlng and operations are guided by long-range institutional goals,
short-term strategic initiatives, and findings from on-going assessment activities.

Long-range Institutional Goals
The following long-range goals follow directly from the colleg;efs mission:

Ensure that all who may benefit from the learning experiences offered by the

college are welcome, through appropriate admissions practices, affordable tuition
and fees, financial aid, and a supportive environment.

Encourage all degree-seeking students to develop competencies in oral and
written communications; information fiteracy; mathematics; reading; reasoning

and problem solving; social, cultural, -and global awareness; and technological
apphcatlons

Prepare students for successful completion of the baccalaureate degree through

rigorous transfer programs, appropriate advising, and effective articulation
agreements.

Provide career preparation and job skill enhancement through credit programs,
noncredit entry-level career training, professional continuing education leading to

industry licensure and certifications, and career development and counseling
services. -

Support county business development through provision of customized training
and business services including assessment, consu:ting, training plan
development, and performance improvement programs provided under contract.

Develop educational partnerships with business, industry, community

organizations, and governmental entities to further economic and workforce
development.
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Embrace an increasingly diverse and changing world, encouraging students,
faculty, and staff to value diversity, cultivate global awareness, promote social
justice, and welcome new ways of working and learning.

Promote community enrichment through -.,culturalﬂprogra,mming, lifelong learning
offerings, and accessible facilities.

Create an intellectually stimulating and professionally rewarding environment
that encourages employees to grow as individuals and team members, to act
with integrity at all times, to seek out and implement best practices, and to
embrace the college’s core commitment to be a student- and learning-centered
institution.

Employ financial, human, information, physical plant, and technological resources
effectively and efficiently to fulfill the college’s mission.

Establish and nurture a sense of community among students, faculty, and staff.
Short-term Strategic Goals and Initiatives

The college’s short-term goals are updated annually through the strategic
planning process overseen by the Planning Advisory Council. Each June, the
president brings seven to ten strategic initiatives to the Planning Advisory Council
for discussion. They are then proposed-to, and approved by, the Board of
Trustees. Once approved, they become the framework for the college’s Strategic
Plan, The strategic initiatives are used to guide area, office, and employee goal-
setting in the coming year and to develop the operating budget for the following
year. Initiatives in the FY2006-FY2007 Strategic Plan include:

1. Fully implement the Student Learning and Institutional Effectiveness
Assessment Plan and apply findings to improve learning and college
operations.

2. Explore additional ways of incorporating and assessing core
competencies into the curriculum,

3. Implement the Student Persistence and Achievement segment of the
Enroliment Management Plan.

4. Complete planning for implementation of a new model for delivering
and achieving student development outcomes.

5. Develop and implement new academic and continuing education
programs to meet the workforce development needs of Carroll County.
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6. Successfully implement the public phase of the Partners Major Gifts

Campaign and reach the campaign goal of $4 mllllon in gifts and
pledges. :

7. Complete all steps for the development of Classroom Building Four.

8. Expand credit and noncredit enroliment at the Sykesville Center.

_Insﬁtutiana/ FEfffectiveness Assessment

Carroll Community College is committed to ongoing assessment and evaluat:on
of its programs and services and to public documentation of institutional
effectiveness to provide accountability to stakeholders.

At the direction of the president, during spring 1999 the college’s Planning
Advisory Council developed a comprehensive program of institutional
effectiveness assessment. This included a set of institutional effectiveness
assessment measures, which were adopted by the Board of Trustees on June 21,
1999, to provide public accountability by comparing results to purpose. These
measures covered all areas of the college’s mission:

Access and opportunity

Student development and learning
Baccalaureate preparation

Workforce development

The teaching and learning environment
Community outreach and lifelong learning
Resource development and use

® & & & & o o

In November 2003, the Planning Advisory Council reviewed the indicators and
recommended deletion of eight indicators (primarily due to data collection
problems) and addition of three new indicators. The president approved the
.changes, which were adopted by the Board of Trustees on December 17, 2003.

The Board of Trustees received the college’s first Institutional Effectiveness
Report on January 19, 2000, and updates every Januaty since. In addition to the
67 indicators adopted by the Board, the Planning Advisory Council monitors a

~ more comprehensive set of planmng, management, and assessment information.
This complete Planmng Advisory Council Planning and Assessment Information
System, comprising over 120 indicators, is maintained by Institutional Research
and distributed annually to the Board and aII full-tlme employees at the college.
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Assessment Measures as “Core Indlcat_ors of Effect:veness 4 They are:

Total full-time-equivalent enroliment

First-time full-time market share

Part-time market share

Fall-to-spring retention

Degree progress: graduation and transfer rates

Four-year success rate: graduation, transfer, or still enrolled
Developmental course pass rates-

Career degree graduates by field of study

Employment and continuing education of career program graduates
Course enrollments in continuing education workforce training courses
Organizations provided training or business services by contract
Course enrollments in continiing education personal enrichment courses
Enroliments per section in credit courses

Faculty teaching load hours by full-time and adjunct faculty
Expenditures per full-time~equivalent student

® O ® ® 0 o 6 ©® ® o ¢ ¢ 0 O @

These institutional effectiveness measures are only one component of the
college’s comprehensive assessment and accountability program. Assessment of
student learning outcomes and teaching effectiveness is the responsibility of the
faculty and falls under the direction of Vice President of Academic and Student
Affairs, Other areas of the college also are engaged in program evaluation and
other assessment activities.

Learning Outcomes Assessment

Carroll Community College is committed to the assessment of student learning.
This process allows the college to monitor and improve the quality of its courses
and programs of study. Under the direction of the Learning Outcomes
Assessment Committee, assessment efforts are continually refined.

Learning outcomes assessment is a recursive process. The first step in the
process is the identification of learning goals at the course, program, and
institutional level. The second step involves measurement of student attainment
of these goals using subjective and objective data, and nationally-normed as well
as instructor-designed instruments. Actual student learning is periodicaily
compared to anticipated learning, The critical phase of learning outcomes
assessment occurs when the data are used to make changes in the curriculum in
order to improve student iearning. At this point, the process begins again, with

the clarification of learning goals and measurement of the effectiveness of
curricular changes.
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CECIL COMMUNITY COLLEGE
Institutional Mission Review Process
in response to
Maryland Higher Education Commission

SUMMARY MISSION STATEMENT

Cecil Community College is a comprehensive, open-admnssnon, leamer-centered ’
institution. The College provides career, transfer, and continuing education coursework

- and programs that anticipate and meet the dynamic intellectual, cultural and, economic ~~ =~ ~

development challenges of Cecil County and the surrounding region. Through support
services and a technologically enriched learning environment, the College strives to
empower each learner with skills, knowledge, and values needed for college
preparation, transfer to four-year institutions, workforce entry or advancement, and
personal enrichment. Further, Cecil Community College promotes an appreciation of
cultural diversity, social responsibility, and academic excellence.

‘The College has four strategic goals that serve to advance the mission of the institution
and support the Maryland State Plan for postsecondary education. The focus of these
goals is academic excellence and student success, enrollment and resource growth,
optimal resource allocation that supports leaming, and the promotion of access that
emphasizes student diversity and flexible leaming responses.

INSTITUTIONAL IDENTITY

Cecil Community College promotes the educational, cultural, and economic ,
development of Cecil-County and the surrounding region. The College has a diverse
student population ranging from dual enroliment students and recent high school
graduates to adults over the age of 60. The College is an Associate Degree and
Certificate granting institution that meets the educational needs of students through a
variety of learning experiences. Currently, the College delivers 43 Associate of Arts
degree programs and 39 certificate programs. Through its comprehensive continuing
education programs, the College offers opportunities to upgrade basic skills, complete
career training, and expand personal and recreational interests. Continuing Education
offers a variety of courses in allied health, business training, vocational trades,
,tra‘nsportation, and adult education.

As the only hlgher education venue in the county, Cecil Community College strives to
promote access and high academic standards for the citizens of the area. The quality
of the education that Cecil's graduates recsive is evident in their ability to demonstrate
college-level proficiency in critical thinking, writing, oral communications, quantitative
analysis, technology and information literacy, and awareness of ethics and cultural
diversity. Further, the College prioritizes the need to ensure that students (1) transfer
easily and perform successfully at 4-year colleges and universities, (2) develop the skills
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needed to compete in today s workplace, and (3) gain experiences that are responsive
to the needs of an emerging workforce.

A cornerstone of institutional ldentlty is maintaining a current and future view of the
academic program needs of the region. Underpinning the program development
process is the institutional core value of innovation, as defined in the following manner,
“the College promotes creative actions that result in the expedient development of
educational programs and workforce solutions for the communities we serve”. Cecil
Community College’s programmatic emphases and priorities are built around the
concomitant success of students and employers Recent examples of program

- development include: '

Transportation and Logistics Equine
Performing Arts Maritime ‘
Medical Assistant Hospital Unit Clerk "

Teacher Education (Elementary and Secondary) Leadership & Management (Accelerated Degree)

This core value is also exhibited by' the College’s recent success in collaborating with
the local hospital to expand the Nursing Program. This program development process
responds to the unique workforce needs of Maryland's northeast corridor and to the

economic growth and vitality goal of the Maryland State Plan for Postsecondary
Education.

As the College looks to the future needs of our students, and the regional workforce,
new program offerings will occur in the areas of math, science, technology, and
language and cultural studies. Preliminary plans for the advancement of this priority
have begun through the acquisition of land, resources, and four-year partners. The
College is cognlzant of the need to “address specific shortages in the Maryland
workforce...” as indicated in the State Plan, when identifying new Associate of Arts
degrees :_and certificate programs.

INSTITUTIONAL CAPABILITIES

The mission of Cecil Commumty College is to maintain teaching and learning as the
highest priority. The College also commits to accessible, affordable hlgher education.
Considerable resources are also committed to public service programming to ensure
that the citizens of the area avail the support needed in achieving their learning

objectives. Detailed examples of objectives that have been achieved and support the
State Plan are as follows:

Goal 1 for Postsecondary Education; Quality and Effectiveness
For the past five years, the College has used its budget development process to identify
college-wide priorities for programs and functions that support the strategic initiatives
outlined in its Strategic Plan (2000-2005). This priority list is used to determine not only
the new initiatives included in the following year budget, but also what additional
expenditures may occur if revenue exceeds projection. This provides a clearly
communicated roadmap to all constituencies for an effective use of College funds

Cecil Community College
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Cecil Community College continues to spend the majority (63 percent) of its funding on
instruction, academic support and student services. Compared to Maryland community
colleges’ average, Cecil's expenditures for student services are 4 percent higher,

Goal 2 for Postsecondary Education: Access and Affordability
The Adult Education Program provides individual literacy tutoring for beginning readers,
ABE/GED courses, and basic/advanced courses in English for Speakers of Other

- Languages (ESOL). In FY 2004, the program served 615 students; 83 earned a high
school diploma, and 258 advanced by at least one academic level as documented in the

- MSDE program reports. The College served 54 ESOL program students in FY 2004.

All grant<funded classes also included a focus on job skill goals such as obtaining
and/or retaining employment, as well as advancing on the job.

In terms of affordability, Cecil Community College remains one of the “best value for
money” education providers in the State. The College s tuition and fees remain
competltlve The College’s percentage tuition increase was less than the average
increase at Maryland public four-year institutions. The tuition and fees at the College,
as a percentage of tuition and fees at Maryland public four-year institutions, decreased
in each of the past four years, from 44.8 percent in FY 2002 to 42.3 percent in FY 2005.
While tuition rates have remained relatlvely stable, the College has made a concerted
effort to increase awareness and awards in the financial aid area. Between FY '01 and
FY ‘05 the number of financial aid recipients increased from 32% to 36% of the student
‘population.

Goal 3 for Postsecondary Education: Diversity
Between fall 2001 and fall 2004, minority student enroliment grew from 10.1 percent to
12.1 percent. The percentage of minority enroliment at the College doubles the
percentage rate of Cecil County and exceeds the goal outlined in the College's Diversity
Plan.

The four-year transfer/graduation rate of full-time minority students for the 1999 cohort
reached an unprecedented level of 34.7 percent, a rate almost twice that of the 1998

cohort (17.6 percent). Additionally, the rate for the 2000 cohort reached another high of
36.9 percent.

Goal 4 for Postsecondary Education: Student-Centered Learning Systems

In an effort to reduce time to degree, the College has de desxgned and launched an
accelerated degree track in Leadership and Management, in partnership with a private
four-year college. An institutional priority is to address the educational needs of the
citizens, businesses, and state agencies of Cecil County. Currently 16.4% of adults in
Cecil County hold a bachelor's degree or higher as compared fo the State average of
31.4%. As the only higher education provider in the area, the College is taking the lead
in expanding access to both the Associate and Bachelor degrees. A second
accelerated degree option will be added fall 2006.

Cecil Community College
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Cecil Community College partners with the Cecil County Public Schools to offer a
career pathway in transportation and logistics to the county’s high school students. The
Career Cluster partnership establishes a framework to enable high school students to
explore possible career options while strengthening their academic and technical skills.
There are sixteen Career Clusters that provide pathways for secondary school students
to obtain the knowledge and skills necessary for transition to two-year and four-year
college programs and the workplace,

v e

‘Goal 5 for Postsecondary Education: Economic Growth and Vitalit
Cecil Commumty College has consistently increased its enroliment growth in

- degreelcertificate and contlnumg education programs within the past five years, making
it one of the fastest growing community colleges in the State. The College has
expanded its teacher education programs fo meet critical workforce shortages in the
State. To facilitate seamless transfers, articulation agreements have been signed with
the University of Delaware, University of Phoenix, Towson University, and Wilmington
College, and partnership arrangements are made with other 4-year institutions. The
College’s goal is to become a regional center for professional education, development,
and training.

One of the key occupational growth areas for Cecil County is transportation and
warehousing. The Mid-Atlantic Transportation and Logistics Institute (MATLI) the
College’s signature program, continues to make considerable unpact in providing
educational and career development programs in transportation. MATLI provides the
transportation, distribution, and logistics sector with trained manpower. In addition to
associate degrees and certificates, the program offers technical and licensure
preparation and professional development courses.

The programs and outcomes mentioned above are a small sampling of the many
initiatives the College has advanced in recent years. In each case, the College
capitalized on the demands of the region and the strengths of the institution to fill unmet
needs. Strident efforts were made to expand access and guide students into critical
shortage employment areas such as: nursing, teaching, and transportation and logistics.
Consequently, the College has experienced unprecedented enroliment growth (44%
since FY ’01) and played an active role preparing a better educated and trained
workforce throughout the region.

INSTITUTIONAL OBJECTIVES AND OUTCOMES

An overarchmg priority for Cecil Community College is to ensure that the College
demonstrates institutional effectiveness, as demonstrated by measurable outcomes. It
is within this context that the College has identified four (4) goals, along with
complementary objectives, that position the institution for the future and creates
opportunities to enhance all facets of academic programming and operations. The
College’s goals are consistent with the updated Maryland State Plan for Postsecondary
Education (2004) goals of ensuring quality education, equitable access, economic
development, diversity, teacher preparation, learning-oriented use of information

Cecil Community College
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technology, and accountability. Implementation of the College’s Strategic Plan (2005-
2010) serves as a basis for assessing the institution’s performance accountability.

The goals (long-term) and objectlves (short-term) identified in Cecil Community
College’s 2005-2010 Strategic Plan are not dissimilar to those included in the Maryland
State Plan for Postsecondary Education (2004). In fact, great similarity exists. Goal |
encompasses academic excellence and sfudent success, much like the state goal for
“Student-Centered Learning Systems”. Goal 2 focuses on responsible growth and
parallels the state goals of “Access and Affordability and Economic Growth and Vitality”.
Goal 3 addresses the allocation of institutional resources and includes elements that

-Jink to the state goal of “Quality and Effectiveness”. Finally, Goal 4 prioritizes theneed ™"~~~

to strengthen diversity and access, objectives that can be found in the state goals of
“Diversity and Access and Affordablllty” Specific goals and complementary objectives
outlined in the College’s Strategic Plan (2005-2010) are as follows:

Goal 1: Cecil Community College will place innovative learning opportunities, academic

excellence, and student success at the forefront of all we do.

e Develop and/or enhance the outcome indicators used to measure student learning in

the areas of communication, computation, cultural diversity, critical thinking, and
team work.

* Expand the number of alternative instructional delivery systems that are consistent
with diverse learning styles and needs, such as, modularized course offerings,
learning communities, and paired courses.

» Implement assessment planning strategies with special emphasis on learning
outcomes and the subsequent refinements in course and program design as
described in the College’s Assessment Plan.

o Establish and support academic program institutes that focus on the rapid

development of learning solutions, to strengthen workforce development throughout

the region.
¢ Develop and/or expand partnerships with educational providers including, but not

limited to, Cecil County Public Schools, two- and four-year colleges, regional school
systems, and proprietary institutions, to improve pathways for students as they enter

and exit the College.

s Assess and realign the business and commerce curriculum to ensure that
programming options are available that are compatible with high demand transfer
patterns and workforce preparation needs.

» Increase the use of technology in and beyond the classroom by improving and
expanding opportunities for professional development and enriching instructional
delivery methods, such as Blackboard course management.

Goal 2: Cecil Community College will expand its pattern of responsible enroliment

growth, enhance its learning facilities and continue to broaden its course and program

options.

e Increase efforts to introduce new courses, programs, and dehvery formats in the

credit and continuing education areas in support of the objectives outlined in the
Academic Plan.

Cecil Community College
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Analyze and enhance the technology used in the academic arga with special
consideration of the need to expand distance education course offerings.

Identify and develop science and technology programs that will provide students with
the competencies and skills needed for emerging professions.

Create academic institutes that are responsive to the economic development needs
of the region and incorporate a pragram development approach that is attentive to
the ‘fast-to-market' requirements of private industry.

Expand partnerships with the Cecil County Public Schools to increase by 10% the
number of high school students attending and graduating from Cecil Community
College during the ‘05-“10 planning period.

Explore new partnerships with regional businesses and colleges as a mechanism to
attract adult learners and to increase academic program options.

Expand partnerships with the Cecil County Public Schools to increase by 10% the
number of high school students attending and graduating from Cecil Community
College during the ‘05-10 planning period.

Goal 3: Cecil Community College will develop and allocate human, fiscal, and
technological resources to ensure academic excellence.

Develop additional cost containment practices that are integrated with the budget
development process which results in additional annual savings of $25,000 each
year during the ‘05-10 planning period.

Investigate business process improvement measures that result in documented
enhancements in operational efficiency and effectiveness.

Evaluate and upgrade the administrative computing system to advance
improvements and expand functionality, and embed training for users throughout the
process.

Update the long range plan for technology upgrades and expansion, with
assurances of funding strategies.

Collaborate with the State legislative delegation and other constituencies to secure
more state aid for the College so that tuition rates are sustained at a level no higher
than the state average for community colleges.

Goal 4: Cecil Community College will create educational opportunities for a diverse

community of learners and business partners fhat stress access, flexibility, and timely
leamlng solutions.

Increase student access through distance learning options and integration of
technology across the curriculum.

Evaluate the changing resource needs of an increasingly diverse student population
to ensure the College continuously improves upon the sefvices and learning options
provided.

Ensure that the College continues to enroll and retain a diverse student body,
faculty, and staff by supporting objectives outlined in the Diversity Plan.

Construct professional development programs for faculty and staff regarding the
diverse learning styles and needs of an increasingly diverse student population

Provide access to educational programs and services that overcome the barriers of
time and distance.

Cecil Community College
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. Develop accelerated learning models and muitiple appreaches to granting credit for
prior {earning to position the College as a champion of access to baccalaureate and
graduate studies for individuals throughout the region.

Each of the College’s goals and supporting objectlves are in direct support of the goals
indicated in the 2004 State Plan for Postsecondary Education. Specific meirics have
been identified in institutional subsidiary plans to ensure each stage of implementation
can be measured. Additionally, steps have been taken to directly fink planning and
budgeting. Budget rationale, at all levels, must identify a direct relationship with
objectives identified in the Strategic Plan and/or supporting subsidiary plans. This

process has enabled the institution to align college-level planning with state planning
and funding.

Throughout the planning process, the College gave considerable attention to the current
and emerging.needs of the region served by the institution. In as much, the focus was
directed toward the specific, or unique, challenges that would be faced when internal
resources were aligned with the demands of the external environment. An inherent
element of addressing this challenge was to include an institutional assessment process
that would validate the responsible allocation of reseurces to goals and objectives that
responded to local and state priorities.

All goals and objectives are reviewed and refined at least semlannually During the
budget development process in the fall, and at the end of each fiscal year, outcomes
are reviewed to determine if progress can be measured and documented, and if the
initiative warrants ongoing funding. This process allows the institution to make
refinements to plans and to reassess organizational pnon’aes The effectiveness of this
approach can be measured by the College’s success in improved college attendance
rates for recent high school graduates, improved transfer rates, expanded access to
associate and baccalaureate level degrees, increased minority enroliment, and
improved participation rates in higher education for citizens in the area.
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CHESAPEAKE COLLEGE
MISSION AND GOALS STATEMENT

Many aspect of Chesapeake College’s mission statement, institutional identity, and
institutional objectives are featured in the College’s Strategic Plan: Fostering.a Community
of Learners (FY 2004-2008). The Strategic Plan resnited from a participative planning
process during 2002 and 2003 and continues to provide the College direction today.

The College’s Strategic Plan is consistent with the 2004 Maryland State Plan for

. Postsecondary Edncation. This relationship will be evident after reviewing the Coll'ég:'e;.s‘ -
Mission and Goals Statement.

L. SUMMARY MISSION STATEMENT

Chesapeake College is a comprehensive public two-year regional community college serving
the educational needs of the residents of Caroline, Dorchester, Kent, Queen Anne’s and
Talbot counties on Maryland’s Upper Eastern Shore. The College’s mission is to provide a
learner-centered environment that provides affordable, quality, educational experiences and
support services, a focus on student achievement, choice in instructional delivery, and
innovative use of instructional technology.

1L INSTITUTIONAL IDENTITY
Includes Summary Mission Statement

Chesapeake College is a comprehensive public iwo-year regional community college serving
the educational needs of the residents of Caroline, Dorchester, Kent, Queen Anne’s and
Talbot counties on Maryland’s Upper Eastern Shore. The College’s mission is to prowde a
learner-centered environment that provides affordable, quahty, educational experiences and

support services, a focus on student achievement, choice in instructional dchvery, and
innovative use of instructional technology.

This environment maximizes students’ potential for intellectual and personal growth.

In particular, the College embraces its commitment to student learning in the following ways:
o Prepare students as independent leamers who are intellectually competent, skilled in the -
application of Ieatmng, technologically proficient, and grounded in the values and common
goals of our civic culture.

. Challenge students to see beyond themselves to better understand thelr place in a global
society and cultm‘ally diverse world, while preserving and enhancing the rich cultural
heritage of the region.

» Provide a curriculum and activities that meet the needs of an increasingly diverse student
population.
+ Enhance learning opportumtles in partnership with community organizations that

reinforce the value of service to others and strengthen students’ ethical development and
civic engagement,
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» Ensure an environment conducive for leamning by providing appropriate facilities,
support services and other resources to enhance student leaming.

The College offers a large selection of credit and continuing education courses designed to
help students prepare for transfer to upper level institutions, for immediate entry into a
caregr, or for enhancing work-related skills. Beyond the curricula, the College offers many
opportunities for further academic, social, personal, cultural, and athlefic development
throngh a rich variety of extracurricular and co-curricular activities.

_ The College offers the following:. R

» Associate of Arts (AA) degrees in the transfer areas of liberal arts and sciences, business
administration, and general college studies.

» Associate of Arts (AAT) degrees designed for teacher education transfer students in
elementary education, mathematics, and physics.

«  Assocjate of Science (AS) degrees in scientific and technical studies including computer
science, engineering, and nursing.

» Associate of Applied Science (AAS) degrees in occupational/career fields including
accounting, business management, computer information systemas, criminal justice, early
childhood development, emergency medical services, engineering technology, hotel

restaurant management, massage therapy, physical therapist assistant, and radiologic
technology.

« The College offers credit-level certificate programs in many career areas and Letters of
Recognition for particular training sequences.

» ‘Noncredit training programs leading to certification in Cisco networkmg, A+ computer
technician training, Microsoft Certified Systems Engineer (MCSE), geographic information
systems (GIS), weldmg, mn'smg assistant, real estate, child care provider, waste water
management and manicuring.

« Noncredit continuing education programs for job skill upgrades and life enrichment.

To enhance student learning and to promote teaching excellence, the College commits to
providing a supportive learning environment characterized by a dedicated, caring and highly
qualified faculty and staff. The College offers all employees professional development
opportunities that are aligned with goals outlined in its Strategic Plan. Through these

commitments, the College nurtures a community of lifelong learners among faculty, staff and
students. »

In addmon, the College emb_races its commltment to regmnal economlc and commumty

. Support workforce development by prov1d1ng the courses and u'almng needed tobuild a
skilled labor force.

+ Enhance enjoyment and appreciation of the arts by incorporating cultural activities into
the curriculum and bringing fine and performmg arts events to the region.

 Sponsor a broad range of community and civie activities that reflect the College’s role as
a community-learning center.

Chesapeake College
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» Extend access to baccalaureate and graduate degree programs for Upper Shore residents
through inter-institutional partnerships.

Tt is Chesapeake College’s vision to excel as a 21st - century learning community committed
to the realization of the potential of each learner and to the promise of the region. Dedicated
to the ideal that learning will not be limited by geography or circumstance, the College will
provide residents with affordable access to a comprehensive array of career, transfer-and
lifelong learning opportunities of the highest quality.

_ In order to implement our mission and pursue our vision, the College faculty and staff ~
dedicate themselves to being guided by the following core values.

Quality;

The College is committed to high standards and excellence in education and support services.
'With a focus on teaching and learning, we are dedicated to meeting the needs of our students
and to implementing a variety of effective and innovative instructional strategies. We believe

that keys fo maintaining our excellence are continual self-assessment, improvement and
professional development.

Student-centeredness:

The College focuses on meeting the individual needs of each student and encourages each to
take advantage of opportunities to maximize his/her potential. By creating an open, friendly
environment with a comprehensive learning support network, the College provides
opportunities for each student to be successful. Because of the varied educational
backgrounds within our student body, we provide counseling and personal attention as much
as possible. We measure our success by the success of our students.

Community:

To benefit the region and its citizens, the College promotes community development
initiatives and serves as a catalyst in shaping programs and services. Partnerships and
alliances allow the College to provide leadership in community activities and economic
development. At the same time, we view cooperation, collaboration, social responsibility and
concern for others as crucial elements in building a sense of community both within the

institution and in its dealings with others. The College also celebrates the rich cultural
heritage of the Eastern Shore and commits to its preservation.

Diversity and Respect:

The College values individual differences and the contributions they bring to the learning
process. Diversity in the educational setting in all forms will be respected as a means of
enhancing the overall vitality of the institution. We believe that our students are enriched
through a diverse intellectual and social environment where learning occurs through
exposure to different cultures and through exchanges among 2 diversity of experiences,
beliefs and perspectives. The College fosters an environment of mutual respect and
teamwork where attitudes of fairness and integrity are encouraged.

Chesapeake College
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Flexibility:

The College will provide an environment that encourages and is recepiive to continual re-
examination of programs, policies and practices. It adopts beneficial changes and eliminates
practlces that are obsolete or no longer applicable due to changed conditions. Through
ongoing self-evaluation, the College prepares itself for the challenges and necessities of the

future. Our greatest strength is in strategic response to the changing needs of our students,
faculty, staff and community partners.

Teamwork and Inclusiveness: , . _
~ The College fosters collaboration and c.oo;:cration between and among students, faculty, and

staff. Listening to others and sharing our talents in finding creative solutions to problems
strengthen us. By being inclusive, and bringing people together to participate in, and share
knowledge of, declslon-malnng, the College gams in institutional effectwcness

Responsibility:

The College uses its collective resources efficiently and effectively to fulfill its mission and
to meet its obligations to be fiscally responsible. We encourage students, faculty and staff to
perform to the best of their ability, to embody a healthy work ethic and to take personal
responsibility as members of the College community and also as citizens.

1. INSTITUTIONAL OBJECTIVES AND OUTCOMES
Consistent with the four major initiatives from the College’s Strategic Plan and the five goals

from the 2004 State Plan for Postsecondary Education, the following are the College’s major
initiatives for the next four years:

Initiative I: Provide students with an engaging learning experience both within and beyond
the classroom.

Related State Plan Goals:
Quality and Effectiveness
A Student-Centered Learning System

Objectives and Outcomes

» Administer Community College Survey of Student Engagement in FY 2006 and FY 2008

» Administer General Education assessment instrument in FY 2007 and FY 2009

 Maintain the percentage of transfers at Maryland colleges and universities with
cumulative grade point averages of 2.0 and above at 85% or above through FY 2009

Initiative I\: Ensure access and achievement for every student through innovative student-
centered programs and services.

Chesapeake College
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Related State Plan Goals:
Access and Affordability
A Student-Centered Learning System .

Objectives and Outcomes

» Increase and maintain the percentage of service-area public high school graduates who
enroll at the Chesapeake the fall following their high school graduation to 20% by Fall
2008

~+ Maintain tuition and fees below 50% of tnition and fees at Maryland pubhc four-year
institutions through FY 2009 '

. '-Complete the renovation of the Talbot Science Center by FY 2008

Initiative III: Develop an organization that promotes “a community of learners” and
reflects its core values in everyday operations.

Related State Plan Goals:

Quality and Effectiveness
Di.versity

. Ful_ly _lmplement Comprahensive Planning and Assessment Program by FY 2007

« Increase percentage of minority full-time administrative and professional staff to 14% by
Fall 2008

» Increase percentage of minority full-time faculty to 17% by Fall 2008

Initiative IV: Serve as a catalyst for regional economic, social, and.cultural development.

Related State Plan Goal:
Economic Growth and Vitality

Objectives and Outcomes

» Increase unduplicated enrollment in noncredit courses with workforce intent to 6500 by
FY 2008

» Increase unduplicated enrollment in contract training courses to 5000 by FY 2008

» Increase unduplicated enrollments in noncredit courses with basic skxlls intent to 750 by
FY 2008 '

Chesapeake College

151



COLLEGE OF SOUTHERN MARYLAND
MISSION STATEMENT
L Summary Mission Statement

The College of Southern Maryland (CSM) is an open-admissions, regional
community college preparing stndents and community to meet the challenges
of individual, social and global changes. CSM makes accessible a broad range
of affordable, high-quality learning opportunities that allow students to define
and achieve their goals, enhance their knowledge, and make smooth - - -~ -

" transitions at various stages of their development.

CSM contributes to the well being of the region by providing an array of
associate degree and certificate programs; enhanced access to bachelor degree
programs; workforce development and job training; corporate consulting;
leadership and community development; wellness, fitness and personal
enrichment opportunities, and cultural experiences.

CSM seeks to instill a desire for lifelong learning and an appreciation of
diverse points of view, and values integrity, critical thinking and service to
others. (Revised mission statement approved by Board of Trustees, July
2005.)

II.  Imstitutional Identity

The College of Southern Maryland provides comprehensive community
college services to the residents of Calvert, Charles, and St. Mary’s counties.
To this end, the college offers high quality transfer and career courses-and
programs, continuing education for specialized training and for personal
enrichment, and customized contract training to meet workforce development
needs of regiohal businesses.

CSM'’s current Carnegie classification is Associate’s College. There are no
developments currently anticipated that would change the classification.

The college occupies a unique position, bringing a variety of educational
programs to Southern Maryland—a region long under-served by higher
education. CSM encourages access to its programs through active outreach
to its community and low tuition for its programs. The college has joined
with USM and independent Maryland institutions to ensure local
opportunities for baccalaureate completion. Easing the transition from an
associate’s degree program to a baccalaureate program encourages
students to obtain the higher degree at a lower cost than is typically
possible by completing all course work at a 4-year institution.
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The college also recognizes the challenges inherent in a population whose
commuting and work schedules have grown increasingly complex. The
college, by itself and joinfly with other Maryland institutions, offers
alternative approaches to learning that will meet the needs of a community
that is limited in its ability to participate in traditional daytime classroom
experiences. The college will continue to explore, design, and deliver
‘instruction and services that address the lifelong learning needs of this

population, while serving a rapidly growing traditional day-time
‘population,

The college serves as a vital link in the systems that support economic and
community development in the tri-county region. The Corporate and
Community Training Institute (CCTI) at the college provides business
development and training services including incubator opportunities to
companies and organizations to help them grow, compete, and succeed in -
tomorrow’s marketplace.

The college also serves as a cultural center for the area, through the Fine Arts
Center at the college’s La Plata Campus, a growing number of aris-related
activities at the Prince Frederick and Leonardtown campuses, through the
Connections literary readings and magazine, the Chautaugqua sammer
program and fine arts offerings in multiple venues throughout the region,

The special attention the college provides to the unique characteristics-of the
local populace enables it to provide educational opportunities and workforce
development specially tailored to the needs of Southern Maryland.

B. Instructional Program Emphasis

As a comprehensive community college, CSM’s instructional program .
emphasis and its priorities for academic program development are in areas
responsive to the needs of Calvert, Charles, and St. Mary’s counties and the
Maryland State Plan for Postsecondary Education 2004.

1. Transfer Programs. The college serves a tri-county area that has limited
access to four-year institutions. CSM awards four associate degrees: the
associate in arts (A.A.), the associate of arts in teaching (A.A.T.), the associate
in science (A.S.), and the associate in applied science (A.A.S). Alliances with
the University of Maryland University College, Towson University, Bowie
State University, the University of Baltimore, Villa Julie College, Capitol
College, and St. Mary’s College ensure that programs are aligned and that
upper division courses and programs are available locally. The Waldorf Center
(described in Part IIT) provides a home for several of these programs.
Additional opportunities for degree partnerships are under exploration or
development, such as a dual enrollment plan being developed with the
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University of Maryland College Park. Increasmg the availability of transfer
programs offered in the college’s service region furthers the state’s dual goals
of achieving a statewide array of postsecondary educational institutions while
providing affordable and equitable.access for all Maryland citizens.

2. Technology. The local military installations and the contractors serving them
generate much of the need for technicians in areas of information technology,
engineering, energetics, and electronics. The college is completing the third
year of a grant from the National Science Foundation directed at increasing the
local availability of highly qualified technicians. A variety of continuing

~ education courses allow local residents to upgrade their job skills.and to leam -
new computer applications. Employers also contract with the college for
workforce development in areas of technology. The college is working closely
with Indian Head Naval Surface Warfare Center (NSWC), Patuxent Naval Air
‘Warfare Center (NAWC), and government contractors to assess their training
needs and develop appropnate instruction, (The recently approved computer
science AS degree is one result of this effort.) Opportunities for new degrees
and programs are also being explored in the technology field of
nanotechnology and energetics. These efforts contribute to the further
development of Maryland’s economic health and vitality and, by contributing

to the supply of qualified workers at Indian Head NSWC and Patuxent River
NAWC, support applied research.

3. Health Care. A major area of local employment is the health care industry.
The college’s service area includes three hospitals, nursing homes, hospice
facilities, ambulatory care facilities, physicians’ ofﬁces emergency medical
services, and other facilities providing health care services. The college offers
credit programs in nursing (a program that has been expanded substantially
over the past three years), dental hygiene, emergency medical technology,
medical assisting and massage therapy. Respiratory therapy, radiation
technology, and physical therapy assisting are offered jointly with other
community colleges. Continuing education offerings include geriatric aide
training and nurse refresher. New offerings and collaborations are being
considered in pharmacy technology, surgical technology and other areas. In
light of the critical shortage of nurses and other health care workers, these

programs provide a vital role in the development of the area’s health care work
force.

4, Environment. The quality of life in the college’s service area is largely
determined by the condition of its rivers, streams, and bays. Efforts to maintain
and improve the state of these waterways can be made only if business and
industry have a sufficient pool of qualified personnel with knowledge of the
latest technologies and environmental management programs. The college has a
long history of providing training in areas of the environment through its
Maryland Center for Environmental Training (MCET). MCET regularly
schedules classroom training in waste water freatment operations and
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management. In addition, specialized and general courses can be contracted
through MCET to train employees either at the college or at an employer’s
facilities. MCET provides consulting services nationwide on asset management
of water and wastewater facilities and consults regularly on secunty matters
with state and local officials. An associate’s degree program in Environmental

Technology as well as 2 letter of recognition in Environmental Management are
offered to meet local business needs.

5. Business. The private business base of the region served by the college is
largely retail and service, meeting the needs of a large commuter population.

 With the exception of a few utility companies and construction firms, these -~~~
businesses tend to be small. The local, state, and federal governments also

. employ large numbers of local residents. Programs that meet the needs of

business and government include business administration, management
development, accounting, and paralegal studies. Leadership and supervxsory
training and other skill development courses are also offered as continuing
education open enrollment courses and through contract training to business.

The Small Business Development Center, honsed at the college, also prov1des a
range of se:rv1ces

6. Industrial Training. The Southern Maryland area is the fastest growing
region of the state; thus, the construction and related industries continue to
employ a large segment of the population. The college provides continuing
education offerings that address the need for truck drivers, heating/ventilation
and air conditioning mechanics, bricklayers, welders, and other professions
necessary to construction and a growing populace. The college is investigating
the need for programs in construction management, auto and diesel mechanics,
and landscape design.

7. Teacher Education. CSM offers transfer A.A. degrees at the early childhood,
elementary, and secondary levels and the A.A.T. degree in elementary
education. (The A.A.T. in early childhood education and selected fields in
secondary education are under development.) In an effort to improve access to
bachelor’s degrees in education, the college has served as the broker in
‘bringing the bachelor’s in elementary education from Towson University and
Bowie State University to Southern Maryland. Additional partnerships are
being cultivated.

8. Community Service. Within the context of instructional programs the college
also offers a variety of continuing education courses of interest to the larger
community including: personal enrichment, programs for children, such as

Kid’s College, programs for senior citizens, driver’s education, motorcycle
safety and many more.

The college continues to develop programs in ways that offer students maximum

flexibility and career mobility. In some programs career ladders allow students to
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progress from a letter of recognition to a certificate and then to a.degree without loss of

credit. Telecourses, tele-web courses, self-paced courses, web-based courses as well as
blended courses (on-line and face to face), coop and internship experiences, service
learning, accelerated courses, and other methods of alternative course delivery allow
students greater flexibility in choosing how to fit new educational and career

development opportunities into their busy schedules. The college continues to expand its

alternative delivery options. Seven degrees are now available at a distance through a
combination of web-based courses and telecourses. These efforts contribute to the
Maryland being one of the most advanced states in the use of information technology to

improve learning and access and a cost effective and accountable system of delivering
_ high-quality postsecondary education to residents. The Waldorf Center, operatedin -~ -

conjunction with the UnIVGI'SIty of Maryland University College also serves to provide
flexible learning options in that students have the opportunity to participate in educational

‘programs leading to a bachelor’s degree at a location more convenient to local

commuting patterns.

II. Institutional Capabilities
A. Functional Emphasis

The primary emphasis of the college is effective instruction to provide for the
educational and workforee development needs of the region. Faculty are hired
and retained for their ability to engage students in the leammg process. Initial
placement criteria and annnal performance standards recognize successful,
flexible, and innovative teaching, and ongoing support of the instructional
dimension of faculty life is apparent in strong institutional support for the
Innovative Teaching Center and New Faculty Academy. While the college
encourages and funds classroom, instructional, and scholarly research, and
addresses these in annual faculty evaluations, these activities remain
secondary to teaching effectiveness as an indicator of faculty quality. Services
and research activities are developed to the degree that they enhance and
complement the instructional program or meet a specific community need.

B. Applicability of Capabilities to State Plan Goals and Objectives

Goal 1: Maintain and strengthen a preeminent statewide array of
postsecondary education institutions recognized nationally for academic

excellence and effectiveness in fulfilling the educational needs of students,
the State, and the nation.

Quality and Effectiveness. The College of Southern Maryland is committed to
maintaining and strengthening the quality of its programs and the

 effectiveness of its institutional operation. The most recent re-accreditation
process (completed Spring 2004) confirms the institution’s high standing. The
college received two commendations as a result of that process (for progress
to date and for the quality of the institutional self-study) and no
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recommendations for improvement made by the visiting team. Furthermore,
for the third year in a row CSM has been honored by the Maryland Work-Life
Alliance with the Workplace Excellence Award. The Workplace Excellence

Seal of Approval recognizes visionary employers that view work/life as a
strategic business imperative.

In an effort to institutionalize continuous quality improvement throughout the
college, CSM has initiated a system of key performance indicators related to
its eight institutional goals in order to monitor institutional effectiveness,
measure outcomes and record mprovements as they are made throughout the

. institution. The college is also preparing an application to the Maryland - -
Performance Excellence Awards Program (aka Baldrige Quality Program),
relying on the key performance indicators as a basic structure of the
application.

A number of college employees and programs have received national
recognition, and the college encourages presentations af national conferences.

Goal 2: Achieve a system of postsecondary education that promotes
accessibility and affordability for all Marylanders,

. Access and affordability. The first Gniding Principle of the State Plan is that

“all Maryland residents who can benefit from post secondary education and
desire to attend a college, university, or private career school should have a
place in postsecondary education and it should be affordable.” The College of
Southern Maryland holds access and affordability to be key criteria in the
design of its programs and allocation of its resources. Adequate funding from
the three primary sources of institutional support is essential to making a CSM
education affordable: state and local funding and tuition from students. To an
increasing degree the college is raising additional funds through its foundation
in an effort to minimize the effect of tuition increases on access and
affordability.

. CSM has been aggressive in developing alternative approaches to delivering
its educational opportunities. Telecourses have long been a feature of the
CSM offerings. Tele-web courses, which combine the use of telecourse »
technology (tapes, and increasingly, DVDs and streaming video), are now also
being offered as are web-based courses (seven.degree programs available

- wholly on-line) and blended, or what are sometimes called “hybrid” courses
that combine face to face with web-based instruction.

Financial Assistance. CSM devotes considerable time and resources to
ensuring that cost is not a barrier to accessing higher education in the
Southern Maryland area. Through publications, workshops, seminars, and an
array of outreach activities, the college actively promotes financial assistance
opportunities. The college has developed an information-rich Web-site to help
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students and their families research and apply for financial assistance. In

_ addition to federal, state and private aid, the college offers both institutional
and foundation scholarships and grants and a college-run fuition payment
plan. The college has an active cost-containment program and actively seeks
grants and fund-raising opportunities to help defer the need for tuition
increases.

Waldorf Center. In the mid-90s, the College of Southern Maryland and
University of Maryland Umvers1ty College came together to address the issue
of degree attainment. Two major initiatives grew out of those &lscussmns

First, the two schools began work on the development of an alhance that
would allow students to be dually admitted into both schools, take advantage
of student services and learning opportunities provided by both schools, and to
seamlessly complete their degree in the Southern Maryland area by taking
lower division courses from CSM and upper division courses from UMUC.,

The second initiative was to bring these articulated programs and joint
services under one roof. In 1997 with approval from the state, CSM and
UMUC leased a 25,000 square-foot facility and began promoting this new
educational option to the citizens of the area. This facility is the Waldorf
Center for Higher Education.

Over the past several years, the College of Southern Maryland has expanded
its efforts to develop more “local” four-year degree options for Southern
Maryland. CSM is now involved in six partnership programs. In addition to
the UMUC partnership, CSM students are actively pursuing locally-based
bachelor’s degree programs with Towson University, Bowie State University,
Capitol College, University of Baltimore, and Villa Julie College. (Several of
these programs are available at the Waldorf Center.)

In aregion that is not home to a comprehensive bachelor’s degree granting
institution, these pattnership programs serve as a vital link between CSM’s
associate degree programs and the bachelor’s and graduate degree programs
offered by UMUC and other colleges and universities. The Waldorf Center
serves as the home campus for many of these students.

Goal 3: Ensure equal educational opportunity for Maryland’s diverse
citizenry.

Diversity. GEAR-UP, described below under preK-16 initiatives, is a program
related to increasing the diversity of the student body at CSM. A Dlversny
Oversight Committee provides leadership in identifying ways to improve the
climate, curriculum and success strategies for academically at risk students
and for students not necessarily from the majority population. An Affirmative
Action Committee provides oversight for regulatory compliance in the general
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areas of hiring and retaining a diverse facnlty and staff and for dealing with
cases of discrimination. A Global Initiatives Committee, which oversees and
encourages internationally related activity, in conjunction with the Diversity
Oversight Comumittee is engaged in efforts to assess and improve cultural
competence of students, faculty, and staff 4t the college. Lastly, a faculty
Committee on Diversity in Education sponsors annual, soon to be semiannual,
conferences on issues related to diversity and the curriculum.

Tn the most recent Maryland Performance Accountability Report (MPAR) in

four of the five indicators related to diversity the college. has performed at or

has exceeded its benchmarks. The number of minorities inthe fulltime~ - -
* administrative / professional staff is below the benchmark and has fallen in the

most recent year. Steps ontlined in the MPAR report are being taken to redress

this shortcoming, and improving the academic success of minority students,

while at the benchmark, has become a targeted goal for the college in the

coming yeatrs.

Equal Educational Opportunity. CSM is firmly committed to providing equal

educational opportunities. The college has an active Diversity Office to serve

as a resource and provide input to the decision-making process and programs
that foster a diverse environment. Several college committees that address
equal opportunity and diversity issues are actively engaged in improving
diversity, equal opportunity and success:

Americans with Disabilities Task Force
Affirmative Action Committee

Diversity Oversight Committee

Global Initiatives Committee

Women'’s Research and Resource Council

The college’s Returning Women’s Program is designed to address the special
needs and concermns of women over 25 years of age who are refurning to the
classroom after an extended absence.

The college’s commitment to and success in making its opportunities widely
available is evident partly in the continuing increase in the enroliment of non-
Caucasian students from 23.2% in 2001 to 25.4% in the Spring of 2005. This
percentage mirrors the population of the fri-county region. Graduation rates
for black students have also improved from 10.8% of the total number of
graduates in spring and winter of 2001 to 14.5 % in Spring and winter 2004.

Additional program related activity that has created opportunities for minority
students, while being available to majority students as well, include the Center
for Civic Engagement and Service Learning and Volunteer Maryland, which
has its Southern Maryland office at the CSM La Plata campus.
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Goal 4: Strengthen and expand teacher preparation programs and support
student-centered, preK-16 education to promote student success at all levels,

Teacher Preparation. The AAT Elementary Education degree has been
implemented, and four fields for secondary education as well as early
childhood education are in preparation. Partnerships have been forged with
Bowie State, Towson University and University of Maryland University
College to offer upper division education courses in Southetn’ Maryland (at
the Waldorf Center and elsewhere). e

In p.artnership ‘with the three counties” school systems, CSM has begun a
series of workshops during the summer for current teachers to sharpen their
knowledge and skills in areas such as utilizing technology in the classroom. In
addition pathways for para-professionals to acquire the certification necessary
to comply with the requirements of No Child Left Behind have been put into
place, especially preparation for the Para-Pro test.

K-16 Partnershi Actmtles The college is involved in ongoing efforts to
ensure the smooth transition of K-12 students into college and to develop

policies that will ensure they reach their goals. The following are examples of
such efforts:

a) Partnerships with County Boards of Education. For the past several years
senior administrators from the college and the local public school districts
as well as the respective Boards of Education and the college’s Board of
Trustees have met regularly for discussion of areas of mutual interest. From
these meetings a variety of initiatives that address the needs of college-
bound high school students have begun:

e Clarification of course overlap and course responsibility, particularly
in areas of pre-college developmental work

# Replication of the CSM transitional courses in developmental
mathematics and English during the senior year in high school, taught
by the high school instructors

o  Summer training for high school teachers who teach the

developmental courses in the senior year

Articulated programs in career fields

In-school financial aid workshops

Revised in-school college orientations

Improved services for disabled students

Joint facility and academic program planning

Expanded early admission opportunities, including tech prep, for high

school students

o Joint marketing of services and programs.

e & o ® o o
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b) Tech Prep/Career Connections Partnership. One of the first colleges in
the state to develop a Tech Prep program, CSM continues to work with the
three county public school systems to develop articulated career programs.
In each county over 15 high school courses are articulated, allowing
students to gain college credit for hlgh school courses in selected programs.

c) GEAR UP. The college works in partnershlp with the three boards of
education and higher education providers in the area to target at-risk middle
school students. With the support of this federally funded program
administered through the Maryland Higher Education Commission, these -

 students are offered enrichment activities that include assistance with
academic decision-making, close academic monitoring, and college campus
visits; their parents are provided information on higher education
opportunities for their children; and their teachers are engaged in making
opportunities for these children to succeed.

d) Shared Facility Use. The college shares its facilities with the local public
schools for enrichment activities. A sample of events that the college hosts
includes: It’s Academic for Charles County; the tri-county Honors Chorus;
a broad range of music, theatre, and dance to local students; a Science Fair;
the Bridge to Your Future program coordinated with Charles County public
schools to encourage high school students to attend college; and athletic
activities in the gymnasium and pool. Conference and meeting facilities at
the college are frequently used by the school districts for teachers meetings
and training. As the college’s facilities in Calvert and St. Mary’s counties
have expanded, so too have the opportunities for those counties to use the
college’s physical plant. Current discussions with county officials, for

example, center around wellness / pool facilities in Leonardtown and Prince
Frederick.

. . The college
contmues to seck opportunities to brmg bachelor degree programs to the
region so that students can complete their educational goals in the region. In
addition to the UMUC alliance mentioned under State Plan Goal #2, the
college has arranged for Towson University and Bowie State University to
provide in Southern Maryland a Bachelor of Science Degree in Elementary
Education, Villa Julie College to deliver a bachelor’s degree in nursing and

- University of Baltimore to provide a business administration program at the
Leonardtown campus. A number of additional articulation agreements exist
with Maryland institutions including an agreement with St. Mary’s College
of Maryland that encourages CSM computer science graduates to continue
for their bachelor’s degree. In addition, the college has long had a consortial
agreement with Capitol College and St. Mary’s College to, offer an
engineering program in Southern Maryland. The agreement with Capitol
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now embrages three engineering fields: Astronautical, Computer and
Electrical Engmeermg

Goal 5: Promote economic growth and vitalig; through the advancement of
research and the development of a highly qualified workforce.

a) The College of Sonthern Maryland is an active participant in the activities

of the Tri-County Council, a forum of regional leaders dedicated to advancing

the interests of all the people of Southern Maryland through promohng the-
 social and economic development of the region, environmental protection;

including research, information management, and the preparatlon of a regional
plan.

b) The college works closely with the Patuxent River Naval Air Warfare
Center and the Indian Head Naval Surface Warfare Center INSWC). Both
military installations are partners in the college’s technician development
project, funded by the National Science Foundation. In the fall of 2005 a
formal memorandum of understanding was signed with Indian Head NSWC

acknowledging expanded cooperative efforts between the college and the
Navy.

) The college is 2 member of the Patuxent Partnership, an education /
government / private enterprise consortium that supports initiatives important
to the Naval Air Warfare Center at Patuxent River.

d) The college is an active member of Charles County Government’s Vision
in Teamwork and Leadership (VITAL), an organization formed by the county

commissioners to encourage close collaboration among county agencies and
organizations.

¢) The college has various partnership agreements with the local pubhc school
systems, the health departments, and the departments of social services aimed
at enhancing service to local citizens.

f) The college is a sponsor of Partnerships for a Healthier Charles County a

broad-based organization that attempts to identify health risks and improve
community health.

g) The college works closely with local healthcare employers to develop
strategies to address the workforce shortages in that industry and has worked

to develop health care roundtables in each county to address workforce
shortages.
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h) The college has representation on the EDC boards and the Chambers of
Commerce boards in the Southern Maryland counties.
Business Development Activities. The college has developed a technologically
advanced Center for Business and Industry on the La Plata campus which
houses many of the services required by local businesses, including:

a) The Center for Corporate Training (CCT) provides customized workforce
training at the college as well as off-site. The college also offers 2 variety of
open enrollment courses to enhance the job skills of ; md1v1duals

b) Theé Southern Region Small Business Development Center (SBDC)
provides start up and expansion assistance to local businesses through one-on-
one counseling and guidance. SBDC also provides training programs
specifically engineered for the needs of small businesses.

.©) The college currently manages two business incubators in Charles County
and by fiscal 07 will have five in Calvert County. CSM also operates the
Incubator Without Walls (TWW) which provides all of the business
development support services of the physical incubators except for space. In
partnership with the Maryland Technology Development Corporation, more

than 30 companies are members of the IWW in the three Southern Maryland
Counties,

d) Conference and Exhibitions Services assists in hosting meetings
conferences and exhibitions sponsored by local businesses and agencies.

¢) The Entrepreneur and Leadership Center offers courses and programs
intended to enhance leadership skills for business and community
organizations.

f) The Maryland Center for Environmental Training (MCET) provndes
training and consulting services and produces publications on water,
wastewater, and other topies related to the environment. In addition MCET is

the state training provider for the Maryland Qccupational Safety and Health
Administration.

g) The college administers and promotes telecommuting centers in Waldorf
Prince Frederick, and Laurel Lakes to provide residents with alternatives to
long commutes, scheduling, and technology issues.

h) As a registered Project Management Institute provider, the college

produces a full range of project management courses as Well as preparatlon for
the certification exam.
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IV. Institutional Objectives & Outcomes

A. Vision and Strategic Plan

CSM is currently in the first year of its second round of formal strateglc planning, each
cycle lasting five years. The process has involved a review of the mission, approved in
July, 2005 (See page 1 of this document.) and a statement of vision with corresponding
strategic initiatives that, along with the mission and goals of the college will provide
guidance for planning for the coming three to five years.

The vision of the collegé which confirms its ongmalspmt of dedn;atxon to learning,
growing and changing, conveys a continuation of this dedication and a commitment to
broadening the learning experiences in the classroom, the college and the community:

Changing lives through active learning.

The college sees itself as positioned to enhance student learning and achieve performance
excellence by implementing its new Strategic Plan which 1dennﬁes four broad college
initiatives, two new and two carried forward from the previous plan, as well as strategies
for success and measures of performance.

The first strategic initiative is carried forward from the last planning cycle:

Be a leader in performance excellence as measured by the Baldrige National
Quality Program.

The Baldrige Assessment Program for Higher Education establishes criteria for
performance excellence through a comprehensive system of deploying and measuring
performance and engaging in continuous improvement.

In pursuit of its goal to continuously improve institutional effectiveness, the college has
‘worked to implement a framework of performance measures that bring togetherin a
systematic way the most important and actionable indicators of institutional performance.
These Key Performance Indicators are about 150 in number and provide retrospective
data, benchmarks and statistical projections concerning all eight institutional goals:

Outreach and Access General Education
Student Progress ‘Workforce Development
Transfer Preparation Community Service
Developmental Studies Resource Management

The Maryland Performance Accountability Report (MPAR) indicators are part of this
system. :

This comprehensive approach to evaluating institutional success necessarily includes the
five goals for post secondary education contained in the state plan. There are within the
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KPI system of measurement indicators relative to the history, projections and benchmarks
related to quality and effectiveness, access and affordability, diversity, student-centered
learning and economic growth and vitality. The goal of Outreach and Access contains
specific indicators related to equal edncation opportunity (access) as do the goals of
Student Progress and Transfer Preparation (success). The “minority achieveinent gap” is

of particular concern to the college and is the focus of activity of its Diversity Oversight
Committee.

The second strategic initiative inclnded in the new plan is fo:

Infuse active learning throughout the college experzence by encouraging and-supporting

- a broad array of learning strategies and by engaging the community'in active learning
processes and opportunities.

This injtiative directs the college 1o be proactive in its approach to programming,
extracurricular activities, services, personnel, partnerships, library and other resources,
space utilization, and technology in order to support the learning process and create an
enriching, interactive learning environment that encourages and challenges students to
learn and apply their knowledge and skills.

Some of the activities anticipated with this initiative, which will require new and
redirected resources include:

¢ Providing support and training to continuously develop and maintain high quality
faculty who engage active learners

e Providing students with opportunities to demonstrate knowledge through project-
based leamning and through application-based learning opportunities

. Increasmg service learning and other learning opportunities such as case
scenarios, designs, internships, co-op, portfolio, public presentations, modeling,
mentoring, and apprenticeships
Actively engaging students in student life and cultural activities .
Designing and making available appropriate space, facilities, tools and technology
for active learning '

» Increasing the level of participation and involvement of program advisory
councils, corporate partners, and stakeholders

The third initiative relates to workforce development andisa refmmmg of a previous
initiative. Speclﬁcally it calls for CSM to:

Become a ,l,eader in workforce development by devising a system of employment -
guarantees that meets th_e needs of qualifying students and employers.

Employers understandably want to be sure that CSM graduates are prepared to meet
‘workforce needs and challenges today and in the future. CSM students who are preparing
to enter into the workforce similarly need to be confident that their programs of study
will indeed prepare them for their chosen careers.
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Lastly, in view of the fact that public funding for higher education is becoming more
difficult to obtain and has not kept pace with inflation, projected enrollment patterns and

service demands, the fourth strategic initiative is mmed at improving institutional
resources;

Increase and improve the efficient use of resources to better serve, expand and diversify
the student population.

CSM enrollments are projected to grow by at least 36 percent over the next 10 years. By
streamlining the college’s most costly and time-consuming processes, increasing and

+ diversifying revenue streams and contdining costs, CSM can continue to serve a diverse
community and position itself to realize growth in enrollment without compromising
quality and a commitment to open access.

B. Capital projects and equipment

The Facilities Master Plan, on file with MHEC, outlines expected large scal¢ capital
needs in the future. They include:

¢ LaPlata Science and Technology Bldg.: renovation & expansion, additional
parking
Leonardtown Campus Wellness Center
Prince Frederick Campus Wellness Center
La Plata Business and Continuing Education Buildings: renovation & expansion
La Plata Fine Arts Building: renovation & expansion
La Plata Off-Campus Property
Prince Frederick — Phase II-second academic building

Foresceable needs that are likely to have a significant impact on budgets for the future
include the constant need to refresh and upgrade information technology and the
inevitable, and probably very significant increases in fixed expenses, especially energy.
In addition to upgrading information technology, it is also foreseeable that costs
associated with alternative modes of instructional delivery, which positively affect
student access to education, moderate physical facilities needs and lessen the time spent
to acquire a degree, will also increase substantially.

C. Measurable Objectives
As indicated elsewhere in this document CSM has initjated a system of key performance
indicators (KPT) related to its eight institutional goals in order to monitor effectiveness
and record improvements as they are made throughout the institution. Each of the goals is
briefly defined below followed by relevant outcomes measures (if currently available)
being benchmarked and charted through the KPI process.

Developmental Skills — increased numbers of students enrolled in developmental courses
will perform well in college level course work.
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Student success in coursework that follows developmental studies will
improve over current levels of performance. (benchmark thd)

Of those students who placed in developmental courses, the number and
percentage that received an associate degree within four and six years will
increase over current performance (benchmark thd)

Of those students who placed in developmental courses, the number and

 percentage that receive a certificate within four and six years will increase

over current levels of performance. (benchmark tbd)

General Edueation — the general skills and broad analytical capabilities that students
need in order to function competently in day-to-day life will be strengthened.

1.

Students’ mean rating of the surveyed items on the General Education Course
Level Survey in each course will equal or exceed 3.50 on each item for at least
70% of students surveyed.

Graduates® mean rating on the General Education Graduate Surveys in each
General Education domain will equal or exceed 3.50.

Employers’ ratings of CSM graduates® general education competencies as
“good’ or ‘very good” will be at or above the state weighted mean for each
category. '

Gradnates’ scores on the Academic Profile will be higher than those of
freshmen and higher than the national mean.

Outreach/Access — an increased proportion of the service area population will be served

by the college.

1. At least 65 percent of recent public high school graduates in the service area

- who enroll in college will attend CSM.

2. At least 56 percent of the tn-county area population enrolling in college will
attend CSM.

3. CSM will enroll at least 9,700 credit students per year by the year 2005.

4, CSM will enroll at least 7,825 continuing education students per year by 2005.

5 The proportion of CSM’s credit enrollment that is minorities will at least
reflect the proportion of the region’s adult minority population.

6.  Atleast 2.5 percent of the tri-county area population will enroll in a
continuing education course at CSM.

7.

The proportion of CSM’s continuing education enrollment that is minorities
will at least reflect the proportion of the region’s minority population.

Student Progress — increased numbers of students will attain their stated education goals
or will exceed those goals; stndents will persist in their pursuit of educational goals until

they have been achieved.
1.©  The second year retention rate will'meet or exceed 71%
2. The degree completion rate of an entering cohort of students will meet or
exceed 42%.
3.

Ninety-five percent of CSM graduates will indicate that they, have achieved

their educational goal.

College of Southern Maryland

167


http:percent.of

Transfer Preparation — increased numbers of students will transfer to bachelor’s
programs and will be successful at the transfer institution.
1. The average first-year grade point average (GPA) after transfer for transfer
students enrolled in Maryland public four«ycar institutions will meet or exceed
. 238
2. The trend in the percentage of first-time full-time students transferring o a
Maryland public four-year institution will remain consistent with the trend in
the MD statewide transfer rate. The CSM average transfer rate will continue
to exceed the statewide average of all community colleges in Maryland.
3. a.) First-time, full-time transfer program students transferring to Maryland
public 4-year institutions will meet or exceed 36.0% (2001 cohott).
a. b.) First-time, full-time transfer program students transferring to an
independent institution will meet or exceed 1.1% (2001 cohort).
b, c.)First-time, full-time, transfer program students transferring to an out-
of-state four-year institution will meet or exceed 5.2% (2001 cohort)

Workforce Development — CSM will be the first choice provider for 'workforce
development needs of Sonthern Maryland.

1. Ninety-six percent of employers will rate graduate preparatlon for
employment as good or very good.

2. Ninety-two percent of nursing graduates who take the Maryland Beard of
Nursing licensure exams will pass.

3. The overall mean score of quality from respondents who have completed a
continuing education course questionnaire and paid with employer resources
will be 3.75 or higher.

4, The number of participants in contract training courses will increase 5% over
current performance by 2005.

5. The number of contract training courses offered in a year at CSM will be 434
by 2006.

6. One-hundred percent of employers for contract training will be satisfied with
the services provided.

Community Service — consistent with its mission and resources, the college will
continuously monitor and serve the specific needs of the Southern Maryland community
in ateas of education and recreation; community development; health, safety and welfare;
‘business and employment development, and, cultural enrichment.

A variety of indicators are being developed in this area including ones related to service
leaming, staff and faculty participation on boards and commissions, public satisfaction
with fine arts programming, and recreation, health and wellness opportunities.

Resource Management — CSM will plan, monitor, protect, and expand its financial,
human and capital resources while improving its processes, services, and programs fo
make most efficient and effective use of those resources.
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A variety of indicators are being developed in this area including ones related to
personnel, faculty student ratios, realization of budgeted operating revenue and »
expenditures by year, grant and contract funding, CSM Foundation support and so forth.
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The Community College of Baltimore County
Report to MHEC Regarding the College’s Mission
September 2005

Mission Statement

The Community College of Baltimore County (CCBC) is a premier, learning-centered
public single college, multi-campus institution that anticipates and responds to the educational,
training, and employment needs of the community by offering a broad array of general education,
transfer, and career programs; student support services; and economi¢ and community '
. development activities. The College setves its diverse community as a center for lifelong
learning to improve the quality of life in Baltimore County and the region in a time of rapid
societal and technological change. The Commumty College of Baltimore County commits to the
optimal use of avaijlable resources in a responsive and responsible manner.

L Institutional Identity

The Community College of Baltimore County is a public, two year, single college, multi-
campus institution with three ethnically diverse campuses and three extension centers located in
suburban Baltimore County. CCBC is a learning-centered community which

makes learning its focus; -

makes students active partners in the learning process;

assnmes final responsibility for producing student learning;

focuses on leatning outcomes fo assess student learning and success;

creates a holistic environment that supports student learning;

ensures that every member of the College community is a learner;

~and evaluates all areas of the College by the ways they foster student learning.

As the largest community college in the state of Maryland CCBC is the number one
provider of undergraduate education and workforce training in the Baltimore metropolitan area.
CCBC enrolls half of all county residents attending undergraduate college in Maryland, and its

Division of Continuing Education is a leading partner for business and industry in providing
employee development training. .

General Description of Student Body: Each fall approximately 20,000 students enroll in the
College’s credit programs. Over the entire fiscal year of 2005, the college served 28,296 students
taking credit courses, and 41,475 students took non-credit courses. The median age of students
taking credit courses was 24. The median age of students taking non-credit students was 45, In
the credit area, more than sixty percent of the students attend on a part time basis. In the non-

credit area, all of the students are part time. All students commute to classes, and there are no
residential facilities for students.
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Geographic sources of students - The College serves Baltimore County, a largely
suburban county of 758,930 people with diverse social, economic, and educational
backgrounds. Its three major campuses, located in Catonsville, Essex, and Dundalk, as
well as extension centers in Qwings Mills, Hunt Valley, and White Marsh, enroll students
from throughout the county as'well as surrounding counties and Baltimore City. Three
percent of the college’s credit students are from out-of-state or are international students.

Ethnic distribution of students - Among the College’s credit students 58% are white,

30% are African American, 5% are Asian, 2% are Hispanic, less than 1% are Native

American, and 5% were other or unknown racial categories. Twenty-one percent of the
_.continuing education students identify themselves as African'American, Asian, 6r° 7~

Hispanic.

Admissions standards - The Community College of Baltimore County has a policy of
open admissions and requires placement testing of all new students. A number of
programs in areas such as nursing have additional selection criteria.

I Tnstitutional Capabilities

Fields of Study

Transfer, career, continuing education, workforce training, and personal enrichment
education are essential components of the College’s mission. CCBC offers general education
and other lower division courses to prepare students for transfer; occupational programs to
prepare students for immediate entry into the workforce; and customized credit and non-credit
courses for business and industry and the community. The College provides developmen‘tal
courses in reading, writing, and mathematics; and it also offers support programs and services for
students The College teaehes a large number of Enghsh as Second Language (ESOL) courses,

recent years, the College has developed three college wide d1v1s10ns that coordmate contmmng
education workforce development courses, credit programs, and program development activities
into-a School of Health Professions, a School of Applied and Information Technology, and a
School of Justice. In addition, there are now college wide divisions focusing on Liberal Arts; on
Math and Sciences; and on Business, Social Science, and Wellness.

Degree Levels

The College awards an Associate in Arts (AA) degree in its transfer programs, an
Associate in Applied Science (AAS), and an Associate in Science (AS) degree in its career
programs. The College awards an Associate in Arts and Teachmg in its Teacher Education
Programs. Certificates and Letters of Recognition are awarded in career programs and Letters of -
Completion are awarded in many of its Continuing Education workforce training and personal

enrichment areas. The College also provides preparation for certification and licensure that are
awarded by external agencies.
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Areas of Research Activity

Asa premier learning centered institution, CCBC encourages faculty to conduct research
that is related to improving leaming. It has an extensive network of support for student leaming,
outcomes assessment, and classroom assessment projects. The Planning, Research, and
Evaluation Office supports these outcome assessment efforts and also provides information and
research to assist the College in making policy decisions and evaluating program and services.

Characteristics of Faculty: CCBC’s full-time faculty (n=363) is responsi:ble for 60% of the
credit hours taught at the college. They are the heart of the college with major responsibilities for
curriculum development, program coordination, and academic advising as well as teaching a

.Jarge majority of the credit students. Among the full-time instructional faculty, 44% aremale """ =~ "7~

and 56% are female, 10% are African American, 85% are white, and 5% are Hispanic, Asian, or
Native American. The College also employs over 1,000 part-time faculty members who bring
valuable experience to the classroom from their professional lives as lawyers, judges, business
owners, leaders‘in federal, state, and local government, and as leaders in the health care, criminal
justice, business, technology, and service industries.

K-16 Partnerships: The College provides continuing education for public school teachers to
develop skills to adopt a learning centered environment into the classroom and also training to
enhance instructional skills in math and science. The college provides certification and
professional opportunities for teachers in both its credit and non-credit courses. For high school
students, the College’s Parallel Enrollment Program (PEP) allows high school students to eam
college credit while still in high school, and its College Readiness Program works with the public
high schools to assess college readiness skills in high school so that fewer students will enter
college with deficiencies in math, reading, and language skills.

Collaborative Partnerships with government, business, and industry: The College has
partnerships with all levels of government. At the county level, examples include the Baltimore
County Police Academy and the Continuing Education Division’s agreement with Baltimore
County to provide instruction for adult education services. At the state level, the Continuing
Education Divisjon provides non-credit offerings for entry level Maryland State Police officers,
cooperates with the Maryland Police and Corrections Training Commission, provides training
and skills upgrading for the Maryland Department of Labor, Licensing, and Regulation, and
offers training and orientation for interpreters for the Maryland State Court Association. At the

Federal level, examples are quality improvement training for the Federal Drug Administration
and for the Social Security Administration.

The Community College of Baltimore County has formed partnerships with several area
industries, including the automobile industry and health agencies and hospitals. Through
partnerships with General Motors, Ford, and Toyota, the college trains automotive service
technicians in associate degree programs and updates the skills of current workers. As part of the
allied health prograhs, area hospitals and health care facilities provide on-site supervisors for
students in nursing and other allied health programs. The College has a partnership with the

The Community College of Baitimore County -


http:highscho.ol
http:crimin.al
http:8.S%a.re
http:progra.nl

Franklin Square Hospital Center to address the nursing crisis. This parinership prov1des for
adding additional students in the nursing program. Furthermore, hine cancer centers in the region

have collaborated to support the Radiation Therapy program, and CCBC has collaborated with
Towson University in the Physicians’ Assistant program,

IIT: Instructional Program Emphases (Strengths and Priorities)
With the consolidation of CCBC into a single college, multi-campus institution, the

academic area has been organized into three college wide schools (Health Professions, Justice,
and Applied and Information Technologies) and three college wide divisions (Liberal Arts;

__Business, Social Sciences, Wellness and Education; and Math andScience). Thé'deanand =~

faculty in each of these six areas, working with the Continuing Education and Economic. -
_Development Division, provide programs and courses that lead to AA, AAS, and AS Degrees;
Certificates; workforce development training; and community development in their area of
concentration. Courses are taught at the College’s three main campuses, at its extension centers
in Owings Mills and Hunt Valley, and at numerous community centers, high schools, and
worksites in the Baltimore Region. The college provides a wide array of online courses to ensure
that students have a choice of quality learning opportunities anywhere, anytime.
A major emphasis at all levels of the college is the continuous assessment of learning
outcomes and the use of that assessment to guide improvement in the classroom and at the
program and college level.

IV: Specific Goals and Priorities

CCBC Strategic Plan “LeammgFlrst 2.0 identifies a number of specific goals in each of
the following areas. Its major priority is to build a learning centered community with a variety of
high quality programs and strategies that meet the needs of its students and to build an
environment that helps students take responsibility for their own learning.

A: Strategic Directions

Stundent Learning: The College’s overarching goal is to provide a high quality leammg-
centered education that maximizes student learning and makes all students
partners in their education.

Learning Support: CCBC will provide a comprehensive and responsive student support
system that recognizes the student as central to the learning process.

Learning College: CCBC will be a learning college that explores new learning-college

architectures and values continuous organizational improvement and the free
exchange of ideas.

Embraé’ing Diversity: CCBC will celebrate and value the diversity of its students,

faculty, and staff, and will produce high levels of learning for all of its diverse
learners.
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Infusing Technology: CCBC will make optimal use of technology to enhance student
learning and to increase the effectiveness-and efficiency of college operations.

Organizational Excellence: CCBC will continiuously improve its management practices,
support its faculty and staff, and effectively and efficiently utilize its resources.

Community Djevel:opm_ent and Institutional Advancement: CCBC will be an active
member of its greater community, will take a l¢ading role in improving access to
learning for the disadvantaged, will deliver workforce training, and will form
partnerships to support economic and community development efforts. The

‘College will increase resources through a vigorous institutional advancement -
eﬁ‘ort

Enrollment Management: CCBC will maximize enrollment in a manner that balances
access to student learning and the development of a learning college.

Strateglc Commumcatlons CCBC recognizes the importance of effective internal and
- external communications and will provide for tiely, accurate, comprehensive
and useful information to its many constituencies so that all feel involved and
included in the realization of the College’s mission, goals, and objectives.

How do these goals relate to the overall goals of 2004 Maryland State Plan for
Postsecondary Education (December 2004)?

State Goal 1: Maintain and strengthen a preeminent statewide array of postsecondary
education institutions recognized nationally for academic excellence and effectiveness in
fulfilling the educational needs of students, the State, and the nation.

CCBC has transformed itself into one of the premier learning colleges in the nation. Its
strategic plan, its accountability indicators, and its student learning outcome assessment efforts -
are designed to maintain that preemmence The College believes that by valuing innovation and
the free exchange of ideas; engaging in continuous improvement to enhance student, faculty, and
staff learning, and by continuously assessing and improving systems and processes that it will
build on its proven ability to fulfill the growing learning needs of'its students and its region.

Measurable outcomes in the area of academic excellence and effectiveness are illustrated
by the College’s maintenance of hlgh retention rates from Fall to Spring, increases in its
Transfer/Graduation Rate, mainténance of high satisfaction rate among graduates, and -
‘maintenance of students’ high academic performance at transfer institutions. Measurable
outcomes in meeting the needs of the region and state will include continued hlgh levels of
cmployer satisfaction with program graduates, high levels of employer satisfaction with
workforce development programs, an increasing number of students participating in workforce
development training, and exemplary pass rates on certification and licensing exams.
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affordability for all Marylanders

Affordability: CCBC has been able to maintain a tuition and fee structure that is less than half
that charged by the state four-year campuses and well below that charged by independent
colleges in the state. It is proud of its ability to deliver a high quahty education w1thm the
ﬁnanc1a1 reach of almost alI cmzens intheregion. - '
ea of affordability will mclude the mamtenance of tuition and fees
that are lms than halfthose charged by four year public canipuses in Miryland. The College will
also seek to increase scholarship and finaneial aid resources that will meet the needs of those

.. most in‘need, and to develop-an Institutional Advancement Effort that will begin to tap private™" "~

coxporauons and private donors to contribute to meeting the costs of quahty education for all
those in the region.

Accessibility: CCBC will continue to promote accessibility to higher education by providing
excellent facilities in the region’s communities and by working with partners in higher education,
commumty centers and schools to ensure that learning opportunities are close to the citizens of
the region. It will work to ensure that its own facilities are well maintained and that new
facilities are built to meet the growing demand for learning space, and it will manage these
facilities to ensure productive use of these resources. CCBC will contihue to deploy online
courses and will work with Maryland Online and the Maryland Digital Library to ensure that
CCBC is a gateway to electronic resources for students and citizens. Measurable gutcomes in the
area of accessibility will include establishing a balance between enrollment and the financial and
facility resources that will ensure a high quality education for students. The College will continue
partnerships with state and regional orgamzatlons to ensure well managed facilities and the
productive use of those resources, expansion of online learning opportunities, and the effective

use of the Innovative Partnership for Technology Program and of other sources of funding for
acquiring appropriate technology.

State Goal 3: Ensure equal edﬁcaﬁcnal oppor.tuni-ty for Maryland’s diverse citizenry.

CCBC is committed to ensurmg equal access to learning for all citizens in the region
regardless of race, ethnicity, culture, language, or'background. The college currently serves a
diverse population of students in both its credit and continuing education areas. It continuously
evaluates progress in recruitment and in the success of all students and adjusts policies, practices,
and programs as needed to ensure that all students are learning and that the learmng community
reflects the rich interaction of cultures. The college is also committed to improving the diversity
of its faculty, staff, advisory boards, and governing board.

The College is committed to prometing minority achievement, and its “Closing the Gap
Initiative” has gained national attention for its success in-improving the classroom success of
minority students and the graduation/iransfer rates of minority students. CCBC’s College
Readiness Program likewise has gained national recognition for its success in reaching down into
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the high schools to test, advise, and 1mp1ement and deliver appropriate intervention and
remediation strategies to 10® and 11 grade students to ensure they will be properly prepared for
: ; i wﬂl mclude contmued lugh

mprovement in retentlon and graduatlon rates for mlnonty smdents, contmmng mpmvements in
closing the gap between the course success rates of minoritiés and white students, and continued
deployment of progams that encourage the eultnral awareness and eultnral comg etence that are

Centered, PreK-16 education to promote stndents snceess at all levels,.

. CCBC wﬂl conhnue its eﬁorts to provide an excellent educational pathway for the first
two years of undergraduate education for those wishing to become teachers and will, through its
AAT Teacher Progtams, provide opportuniiies for those who already have undergraduate degrees
to get the teacher education courses necessary to become certified in Maryland. Working with
the local Professional Development Schools and the four-year campuses, CCBC will continue to
provide high quality continuing education courses for teachers. CCBC will expand its PEP
Progtam that encourages appropriate high school students to take college level courses at CCBC
before high school graduation. CCBC will expand its College Readiness Testing Program so that
it can be used by more schools, parents, and students to assess readiness for college and to
identify pathways to become better prepated for college. CCBC will continue its collaboration
with regional high schools to align high school graduation requirements with college
expectations including alignment with CCBC’s workforce development and career programs.
CCBC will work with its partners in higher education to eliminate potential barriers to successful
transfer, to ensure the success of nansfernng students and to reduce the average tnne-to-degree
work closely w1th its educatlonal partners to ensure smooth transmons from hlgh school to
CCBC and from CCBC to its transfer partners and to establish monitoring mdlcators that will
help identify the strengths and weaknesses of transfer in Maryland.

increases in the number of students Im these courses and the snccess of these progré.ms in
prepanng these students for certlﬁcatlon and board exams Measurab e Outco‘ s in if
> ali f hi ‘

successfully parnmpatmg in tlle PEP Program and in the College Readmess Program and will
mclude increases in the success of’ all students as they move from hlgh school to CCBC.
of €

the mamtenance of lngh transfer rates among those W1sh1ng to transfer and mgh success rates
after transfer.
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- State Goal 5: Promote economic growth and vitality through the advancement of research
and the development of a highly qualified workforee.

CCBC has a long and successful history of being a powerful partner in promoting
~economic growth through its career programs in health, criminal justice, and applied
technologies, and in the continuing edncation and contract courses that it provides to business.
The College has a major multi-year National Science Foundation Grant to develop training for
manufacturing and will continue to work with other community colleges and with four year
campuses to evaluate, develop, and implement successful approaches to trammg and career
development. CCBC is primarily focused on teaching and does not have a major role in
developing new knowledge through scientific research, but because of its locations within -
communities and close to businesses, the college will continue to be a pipeline for delivering this
knowledge to students and to local businesses. In the area of work force development, the
College will increase the supply of certified and qualified completers in high demand fields
served by its Schools of Justice, Health Professions, Applied and Information Technology
Services, and in its Continuing Education Training Progtams. In erder to ensure that all
completers are prepared for the emergmg jobs of the future, the College will continue to work
closely with businesses in the region. It will involve them in the development of curriculum,
continue to hire employers with state of the art skills as adjunct faculty, and will work with
employers to prov1de internships and clinical sites that will maximize the relevance of the
learning experience of each student. CCBC will continue to lead the effort to report cOmpleter
data for non-credit workforce training and will continue its work on 1dent1fymg and using supply

and demand data by industry clusters so that a coordinated approach to emerging workforce
shortage areas can be developed,

Meas urable outcomes in advancement of research will involve research into the
effectiveness of learning innovations and the evaluation of classroom and program leaming,
acquisitions of grants to help deploy new knowledge to students and local businesses, and
providing additional trained lab technicians and support staff for research endeavors.

Measurable ontcomes in the development of a highly qualified workforce will include
development of programs and the expansion of existing programs to meet sh1fcmg workforce
needs and particularly those training needs identified as critical to the development of the region,
expansion of the college’s role in the coordination efforts of the Governor’s Work Force

Investment Board and in the Workforce Investment Act, and the provision of additional fast-
track options for career changers.
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FREDERICK COMMUNITY COLLEGE
MISSION STATEMENT
2005

MISSION STATEMENT

Frederick Community College (FCC) prepares students to meet the challenges of a
diverse, global society through quality, accessible, innovative, lifelong learning. We
are a student-centered, community focused college. FCC offers degrees, certificates,
and programs for workforce preparatlon, transfer, and personal enrichmentto -
enhance the quality of life and economic vitality of our region.

INSTITUTIONAL. IDENTITY

Frederick Community College's vision statement based on "Student Learning First” is “FCCis a
premier Learning College, a student-centered system of relationships that facilitates, values,
and measures learning.” This vision, along with nine strategic goals and 25 supportive
objectives, has provided a sense of direction to the College in helping students achieve their
goals. Frederick Community College students come from diverse backgrounds with many
different levels of preparedness and with a variety of reasons for attending the College. Hence,
FCC's identity embraces these key core values: learning, diversity, growth, trust, teamwork,

individual contribution, and quality in all we do for our students, faculty, staff, and the Frederick
community.

FCC offers both credit and non-credit programs and courses. The credit programs consist of
Associate in Arts, Associate in Science, and Associate in Applied Science, and Associate of Arts
in Teaching, as well as Certificates and Letters of Recognition in career programs. The
Continuing Education/Customized Training (CE/CT) programs consist of hundreds of courses
and training programs that meet the challenging needs of Frederick County citizens, businesses
and industry. Priorities of CE/CT include: workforce development, personal enrichment and
lifelong learning programs; expanding capacity to offer industry specific castomized and open
enrollment training programs; brokering nationally recognized training programs and seminars;
increasing the number of short-term certification and licensing programs; and, complementing
training programs of large employers.

INSTITUTIONAL CAPABILITIES

The primary emphasis of FCC is student leamning. It is through the College’s credit and non-
credit programs that it serves the diverse educational needs of the community. FCC offers -
excellent programs in all of the state approved fransfer curricula and actively engage in
articulation efforts with other Maryland institutions to ensure seamless transfer for all students.
As the premier provider of workforce development, the College supports the economic
development of the region. FCC develops partnerships with business and offers industry specific
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training for workers. In addition, our career degree and certificate programs provide residents

with a-full range of career oppoertunities and pathways, particularly in high demand fields such as
Allied Health, Information Technology, and Bioprocessing Technology.

The College is particularly attuned to its mission to support the technology goals of the region by
providing quality credit and non-credit programs that train hlgh-tech workers at both entry levels
and advanced certifications. Also, through its participation in Maryland Online, FCC expands

access to educational experiences through credit and non-credit online offerings to people whose
educational opportunities may be limited.

- The College plays an important role in the development of a strong K-12 school system by
offering Associate of Arts in Teaching Elementary, Associate of Arts in Teaching Spanish,
Associate of Arts in Teaching Mathematics, Associate of Arts in Secondary Education, and Early
Childhood Development. Additionally, we provide a range of courses necessary for teacher
certification. Through an exemplary partnership with Frederick County Public Schools, the

College is also involved in numerous activities to enhance college readiness for high school
students.

A singular characteristic of FCC is its commitment to student learning first. The College
emphasizes comprehensive support services, creative partnerships, and leading-edge technology.
The College monitors student learning through systematic outcomes assessment to promote the
highest level of student performance Commitment to faculty excellence is maintained through
professional development and a rigorous, peer-driven evaluation.

To further support FCC's commitment to access and diversity, the College prepares students to
meet the challenges of a global society through infusion of global perspectives in to the
curriculum such as First Year Seminar, London Work/Study and Summer Russia Study Abroad
programs, participation in the Maryland Community College International Education
Consortium, through support of ESL program, and supports achievement of students of color by
offering the Multicultural Mentoring program, as well as Independent Study, and Internship.

INSTITUTIONAL OBJECTIVES AND OUTCOMES

In September 2004, the College conducted a planning retreat to have an in-depth review of the
Strategic Plan due to the change in many executive leadership roles that had occurred atthe
institution. Changes to the Strategic Plan included the reduction in objectives from 26 to 25, and
included 16 objectives being modified. The revised Strategic Action Plan included changes to
over half of the benchmarks and about one-third of the assessment initiatives. The total number
of outcomes was reduced to 103 and the assessment initiatives 'were reduced from 130 to 107.

The goal titles of the MHEC State Plan suggest immediately that FCC’s Plan has been
addressing these goals for several years. Our vision, mission, and core values include some of
the same words used in the MHEC Plan. Our Learning College is defined as a student-centered
system; our core values include Learning, Diversity, and Quality; and our mission statement
concludes with the words, “enhance the quality of life and economic vitality of our region.”
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One of the crucial aspects of strategic planning at FCC is having measurable objectives to help
improve our instructional delivery and services to the students. In addition, "assessment" is one
of our goals {Goal 4) with two specific objectives (Objectives11 and 12) emphasxzmg the

importance of assessing student learning programs and institutional services in order to improve
and facilitate dec1s10n—makmg focused on learning.

FCC's Strategic Plan is also congruent with the State Plan while at the same time, its vision -
statement emphasizes the importance of access, diversity, affordability, accountability, and
economic development to serve Frederick County citizens. Furthermore, FCC's Strategic Plan

recognizes the importance of partnering with pubhc schools and other “postsecondary institutions. ‘

 The Strategic Plan also reflects the College's commitment in recognizing the importance of

student learning, faculty/staff development, and the need for accelerated degree programs’ via
distance learning and other technology means,

FCC's short and long-term goals are reflected in the following nine goals with 25 specific
objectives and many strategies to help FCC achieve its strategic objectives. In addition, FCC has
included MHEC's accountability benchmarks as part of its Strategic Plan so that campus-wide
efforts will focus on achieving those benchmarks. The following Strategic Plan goals and

objectives reflect the connection between FCC's Strategic Plan for 2000-2004 and that of the
State.

Frederick Community College
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FCC’S STRATEGIC PLAN 2002-2005
Revised Fall 2004

FCOSVISION -

“Student Learning First”

FCC is a premier Learning College, a student-centered system of relationships that
facilitates, values, and measures learning.

FCCMISSION ____

Frederick Community College pizpares students to meet the challenges of a diverse,
global society through quality, accessible, innovative, lifelong learning, ‘We are a
student-centered, community focused college. FCC offers degrees, certificates, and
programs for workforce preparation, transfer, and personal enrichment to enhance
the quality of life and economic vitality of our region.

FCC’S INSTITUTIONAL VALUES o

QOur core values are:
LEARNING, lifelong acquisition of knowledge and 'skill.s

DIVERSITY, the acceptance and appreciation of the differences essential to
‘building community

GROWTH, a dynamic process of personal and institutional improvement
TRUST, belief and confidence in the integrity and reliability of others

INDIVIDUAL CONTRIBUTION, each person’s effort to bring about results that
support the College mission

________R_K_, cooperation that focuses individual efforts toward group unity,
efficiency and results

QUALITY, excellence in all we do

Frederick Community College
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Provide learning opportunities based on student goals needs for lifelong learning,
and participation in society.

Objectives

1. Provide easily accessible comprehensive counsehng, advising and
assessment.

2. Provide an instructional process that mtegrates credxtlnon-credit options in

a range of formats, characterized by cnrrentness, scholarly excellence and
effective instructional design.

3. Provide a wide variety of co-curricular integrated experiences that support
learning and empower students to attain their goals.

4. Provide comprehensive on-going assessment and learning support enabling
student goal attainment.

Insure College systems support learning.

Objectives
5. Provide easily accessnble, integrated administrative services to all students.

6. Continuously review business process systems and implement approved
recommendations.

Provide access for all learners in the community.

Objectives

7. Achieve increased enrollment and offer competitive tuition rates based on
applicable measures.

8. Integrate civic engagement into programs and services.

9. Offer flexible delivery of learning and learning support opportunities that
_ are responsive to community needs.

Frederick Community College
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10. Implement systems to identify and serve new populations of learners,

learning.

Objectives » »
11. Develop and implement outcome assessment for all student learning and use
results in decision making.

Develop and implement institutional outcomes assessment and use the results
to support the effectiveness of our Learning College.

Objectives
12, Provide a comprehensive, accessible professional development program
responsive to individual development plans (IDPs), mandatory training
requirements, and short and long-term organizational needs.

13. Monitor the internal decision-making procedures to provide a voice for all
employees,

14. Provide appropriate compensation and promote a climate where employees
are rewarded and recognized for their contributions.

Provide resources to support a Learning College.

Objectives
15. Increase private, partnerships, and grant funding activities.

16. Evaluate budget processes/procedures and resource allocation to determine
effectiveness in meeting College goals.

17. Insure a financially sound institution.
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18. Plan for and provide facilities, technology, and equipment to support a
Learning College.

GOAL SEVEN |

Objectives
19. Develop and continunally improve effective communication systems with the
College’s external Constituencies.

21. Integrate effective communication systems internally among employee
groups, students, systems, and areas.

GOALEIGHT

Foster a climate of respect among students, faculty and staff with diverse
backgrounds, ideas, and perspectives.

Objectives

22. Create a climate of mclusmn where all students and staff are able to realize
their full potential.

23, Integrate diversity goals and objectives into the planning process for all
work areas.

24. Increase diversity of faculty and staff to reflect the diversity of the student
body.

Model environmental responsibility in the community.

ijectlve

25, Enhance resource conservation and waste reduction programs.

1) Student is used when refernng to those we serve.

2) Learperisused when referring to employees and students — all who are part of a Learning College.
3) Governance is a Board of Trustee function,

4) Internal decision-making process is a College function.
5) Co-curricularis synonymous with extracurricular.
Learning college is a student-centered system of relationships that facilitates, values, and measures learning,
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GARRETT COLLEGE
MISSION AND GOALS STATEMENT
Prepared for the
Maryland Higher Education Commission

SUMMARY MISSION AND GOALS STATEMENT:

The mission of Garrett Coliege is to provide quality higher education, lifelong
learning, and access to the universe of information so that individuals, businesses,
and the community can achieve personal, entrepreneurial and collective success.
The College strives fo attain six main goals:

> The Educational Goal: To prvide a comprehensive curriculum of credit and non-

credit studies, blending general education in the arts and sciences with
-oppo.rtuniti.es for specialization in the practical arts; to be a learner-centered
institution that prepares graduates for success in transfer and employment; and
to achieve these ends through the integration of multi-culturalism and global
education into the institution’s learning experience.

The Student Goal: To provide a supportive learning environment that motivates
and encourages students to achieve academic success. Garrett College seeks to
realize this goal by starting students where they are ready to begin and by

‘matching instructional techniques to students’ cognitive styles.

The Communiversity Goal: To afford a rural community with instructional
opportunmes and learning enhancements through advanced technologies which
make the universe of information accessible.

The Economic Development Goal: To be an active partner supporting job
creation and economic prosperity within the service region.

The Cultural Goal: To deploy institutional resources to support citizen
participation in the broader repertoire of human, cultural, and arts achievement.

The Environmental Goal: To use institutional resources to foster a reasoned and
balanced approach to environmental conservation and protection.

INSTITUTIONAL IDENTITY:

Garrett College serves the higher education and lifelong learning néeds of Garrett
County, Maryland, a rural, sparsely populated, agrarian region. Maryland's smallest
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community college, Garrett College is dedicated to learner centeredness, fo community
and economic development, and to accessible postsecondary education for all Garrett
County residents. Its Camegie Classification is Associate’s Colleges. The primary

functional emphasis of the College is learning. Personal attention, support and
encouragement are hallmarks of the Garrett College leamlng expenence

The unique features of Garrett College reﬂecl the dretmctrve characterlsttos of its ,
sefvice regron Loceted at the westemmos l‘p'of the State of Maryl Garrett County
ity:v : '__l:resources

and West Vrrgrma. Garrett County is more proximate to urban centers in these states

- than to Baltimore or Anhapolis. Sparsely populated, the County has 30,000 full-time
residents. As a result of its history of rural isolation, Garrett County's population is
almost homogeneously Caucasian. Gairett Countians have a long history of ranking
low on socno—economrc indicators both nationally and in Maryland.

Although medlan family income remains low, the County is undergoing change due
largely to its burgeoning tourism industry. Unemployment has reached historic lows,
land values are ihcreasing rapidly, and wages are starting to creep up.

As an open enrollment comprehensive community college, Garrett emphasizes career
and transfer education, deVelopmental education, and continuing education. The
College offers the Associate in Arts, Associate of Arts in Teaching, and Associate in
Applied Science degrees as well as certificates for shorter-term career preparation.
The College is a recognized leader in Garrett County’s economic development. 1t has
won national and international awards for its efforts to introduce advanced
telecommunications infrastructure into its rural region; it has taken an active role in
promoting an information technology sector of the local economy, and it has been a
leader in advancmg Garrett Countys adventure recreation industry. Among Garrett
College's main programs of study in the technologies are programs in natural
resources, agriculture, and adventure recreation, all of which support economic and
commumty development,

Garrett was the first college in the United States to offer a degree program in adventure
sports. Its program is considered one of the premier adventure recreation programs in
the United States. The College also offers agricultural studies aimed at supportmg
Garrett County's -agricultural industry. it was also the first collegiate institution in
Maryland to offer a juvenile justice degree. lts Natural Resources and Wildlife
Technology program is distinctive in the four-state region. Faculty and students are

actrvely engaged in projects to reclaim toxrc and despoiled lands damaged due to acid
mine drainage.
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Garrett College’s small size is an institutional strength. The hallmark of the College is
its learner-centered environment noted for personal interaction between teacher and

student. Garrett College takes special pride in its highly elaborated and successful
developmental studies program.

In the next several years Garrett College envisions significant curricular development.
Due in part to its initiatives in adventure education, an adventure recreation industry
emerged in Garrett County. These earlier efforts are culminating in the construction of
the Adventure Sports Center International, located on 600 acres of land atop the Wisp
Ski mountain. In the 2005 legislative session, the General Assembly appropriated the
. design.funds for the Garrett College Athletic and Community Recreation Center to be-
co-located with the Adventure Sports Center International on the mountaintop. This
140,000 square-foot facility will give Garrett College the opportunity to offer and support
degree programs it could never have mounted in its current facilities. These programs
could include Physical Education, Recreation, Physxcal Therapy Assistant, Sports
Traming, and Sports Management The Athletic Center is scheduled to open its doors
in 2009. The College is engaged in preparing for the anticipated curricular growth.

Garrett's agricultural program will also experience significant change. Presently, the
College is negotiating a partnership with the Garrett County Cooperative Extension
Service, which will own and operate an agriculture enterprise incubator buﬂdmg in
support of Garrett County’s agricultural industry. The College is proposing to co-locate
an Agricultural Research Center, which it would own and operate, on donated property
adjacent to the Extension Setvice's Agricultural Research Center. The College is in
discussion with other higher education institutions regarding collaborative projects to be
undertaken in its proposed research center.

The College also envisions major growth in its distance leammg offerings, which have

“expanded rapidly over the last several years and culminated in an online General
Studies degree. The College also envisions growth in articulation agreements with four
year institutions that will allow Garrett Countians to access regionally accredited

bachelor's degrees without having to travel to sites distant and remote from their
homes.

Hi.  INSTITUTIONAL CAPABILITIES:

| QUALITY AND EFFECTIVENESS - STATE PLAN GOAL 1: Maintain and strengthen |
a preeminent statewide array of postsecondary education institutions recognized

| nationally for academic excellence and effectiveness in fulfiiling the educational

| needs of students, the State, and the nation.

Garrett College has several programs that are distinctive and that contribute to the
College's reputation statewide, regionally, and in instances nationally and

Garrett College
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internatiohall;y:

> Adventure Sports: Capitalizing on Garrett County's distinctive geography, natural
resources, and climate, the Adventure Sports degree was the first of its kind in the
United States. Offered in conjunction with Frostburg State University, the program
is associated with Garrett College's Adventure Sports Institute. In 2009, the
College's Adventure Sports Department will be moved to the Garrett College Athletic
and Community Recreation Center o be co-located with the Adventure Sports
Center International (ASCI) on the top of the Wisp Ski Mountain. Garreft's
adventure sports program will be the main supplier of the Center’s personnel. As a

major tourism attraction ASCI will bring significant attention to Garreft's adventure - ~ -

sports program.

> 'Natural Resources and Wildlife Technology: Unique in Maryland, NRWT takes
advantage of Garrett County's natural environment to prepare technicians who
understand the interrelationship of air, soil, water, and wildlife. Students participate
in field projects that have received recognition in scholarly journals. More recently
the program’s field work has focused on reclamation of lands despoﬂed due to acid
mine drainage. The students in the program have gained experience in applying
technological innovations to reso]vmg fong standmg environmental problems. The

College continues to win grants in support of unique initiatives involving student field
experience.

> Agricultural: Garrett College restructured its agricultural program of study. I
eliminated its degree program in Agricultural Management in favor of agricultural
concentrations or options within two other degree programs. Students may elect
environmental agricufture under the Natural Resources and Wildlife Technology
degree program, or they may pursue studies in agribusiness under the Business
and Information Technology degree program. In addition, students may elect to
major in General Studies, pursuing an AA degree that has a concentration of
courses in agriculture. Production agricultural studies will continue at the College
but with a research emphasis potentially related to organic farming. The College is
pursuing a partnership with the Garrett County Cooperative Extension Service that
would result in the construction of an Eco-tourism Center nearby the College’s
campus. The Eco-tourism Center would feature an agricultural incubator building
owned and operated by the Extension Service and an Agriculture Research Center
owned and operated by Garrett College. Garrett is in discussion with other
Maryland higher education institutions to effect partnerships that would allow the
College to expand its resources and to secure research grants in consequence.

> Juvenile Justice: Garrett College launched a Juvenile Justice program, then
unique in the State. Five of the State’s juvenile justice facilities are located in
Western Maryland, with three in Garrett County. The Juvenile Justice degree is
designed to train professionals who will help incarcerated .and at-risk youth become

Garrett College
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productive and successful members of society. The program is also intended to
support the juvenile correcﬁonsfaeilities in Western Maryland,

> Information Technology: Garrett College is recognized as a national leader in rural
telecommunications and information technology.” The College'is upgrading its
information technology platform and database. It continues to m;amtaln a state of
the art facnhty to support adminlstratlon and mstructuon

> Developmen al Studi,esf Garrett College. has a h;gh!y elabnrated evelopmental
- studies program, elemgnts of which have received national and intemational :
~ recognition. The Collége believes that its program contributes. significantly to-the -
academlc success of its students and to their record of achievement upon transfer
ACCESS AND AFFORDABILITY - STATE PLAN GOAL 2 Achiove a system of

postsecondary education that promotes accessibility and affordability for all
.Marylanders; .

The Board of Trustees of Garrett College has adopted a guideline statlng its intent to
keep Garrett College’s tuition and fees in the range of the statewide median. Because
80% of Garrett College’s credit students receive federal, state, or local financial aid, a
community with a median household income well below the statewide average is

. nevertheless able to access a higher education. 1n addition, the Garrett College
Foundation contributes heed-based scholarships to eligible applicants.

. Access is more than financial, however. Garrett College servés a rural community,

which is more remote from the hub of Maryland’s political and commercial center than
any other county. Mindful of this condition, Garrett College characterizes itself as a
“Commu-niversity,” a local community college that uses its technological resources to
put the universe of information at the disposal of its students and service region.
Despite its size, Garrett College has a long history of being highly resourceful in
providing a comprehensive program of collegiate studies including a number of
innovative programs aimed at supporting local and regional development. The College
also has an Advanced Information Technology Center, which includes well appointed
computer laboratories, a computer technician-training laboratory, a fiberoptic studio,
and two compressed video studios. The interactive television facilities are used to
receive and transmit instruction from and to remote sites, enabling access to a broad
array of educational opportunities. All computer classrooms throughout the College are
wired to the internet, allowing for internet-based classroom activities and exercises. All
Garrett College full-ime students are entitled to free Internet access. Garrett College
offers distance learning opportunities through its membership in MCCT and MOL. It
also offers internet courses independently. Classrooms are being outfitted with
overhead projection for satellite downlink programming and for computer to screen
visual presentations using PowerPoint and similar software,

Garreit College
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[ DIVERSITY - STATE PLAN GOAL 3: Ensure equal educational opportunity for
{ Maryland's diverse citizenry,

The College believes in the ‘importanc,e of making its education and employment
accessible to minorities and also in exposmg its students to a multi-cultural learmning
experience. Although Garrett County is 98.8% Caucasian, Garrett College has made a
concerted effort to attract minority students. Garrett's minority student énrollment as a
percentage of its service area population reached a record high of 9.5% in FY 2004,
significantly above Garrett County’s 1.3% minority population who are 18 or older. Due to

‘Garrett County’s demographics, the College must recruit minority students from outsidethe ™~ = ™~

County. 1t has pursued this objective energetically.

The College has also been actively pursuing a global and multi-cultural dimension to its
institutional life. It played a leadership role in developing a special relationship between
Maryiand and the Republic of Estonia. in consequence, since Fall 2000, nineteen
Estonian students have enrolled at Garrett College. This year international students
from South Africa, India, Estonia, Latvia, Lithuania, Bosnia, Great Britain, and Canada
-are attending Garrett College. The College believes that its commitment to globalism
and multi-culturalism helps establish an environment that is welcoming to minority
- students. To foster receptivity among the native student population, the College
adopted a co-curricular program of activities; historically the majority of this program
has focused on multi-culturalism. All students must attend eight co-curricular events as
a requirement for graduation.

[A STUDENT-CENTERED LEARNING SYSTEM - STATE PLAN GOAL 4: Strengthen
and expand teacher preparation programs and support student-centered, preK-16 |
education to promote student success at all levels.

Garrett College prides itself on being a learner centered institution. Due to its small size
and its 1:14 faculty to student ratio, it provides an intimate educational experience with
a dedicated and giving faculty who are at the center of the supportive learning ‘
environment it seeks fo cultivate. The College sustains an elaborated developmental
studies program that has been highly successful in preparing students for achievement
in credit level studies. Very frequently Garrett College ranks highest in the state in
terms of its junior transfers’ performance at receiving four-year colleges.

The College has been a significant supplier of elementary and secondary education
majors to Frostburg State University for many years. Recently it added the Associate of
Arts in Teaching degree as an option. Garrett’'s programs are fully articulated with
Frostburg State University. Garrett College also maintains the Willy Wisp Early
Childhood Learning Center at which students majoring in elementary education can
intern and acquire practical expenence
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Garrett has also been very active in promoting a close collaborative relationship with its
LEA. Many years ago the College entered into an Eight-Point Program with the Garrett
County Board of Education for the purpose of eliminating terminal diplomas and
preparing all Garrett County students for college study. This program was the basis for
the County’s Tech Prep program, which received national recognition. The College has
also taken an active role as a member of the Reglonal Education Service Agency in
promoting the development of a K-16 pilot curriculum in Western Maryland. The history
of local collaboration has translated into significant curricular enrichment for the benefit
of students in the local school system. Garrett College transmits special courses via

_interactive television into secondary classrooms in Garrett County. For many years the- -~ -+ -

Garrett County Board of Education and Garrett College have jointly sponsored College
and Me, a nationally recogmzed program to give elementary school students a
favorable early impression of college. In Garrett County all fifth grade classes attend
Garrett College for one week. In addition to their regular studies, the fifth graders

participate in an enrichment program of ten extra-curricular actlvmes which the Garrett
College faculty prepare and lead.

[ECONOMIC GROWTH AND VITALITY - STATE PLAN GOAL 5: Promote economic |
growth and vitality through the advancement of research and the development of
a highly qual-iﬁed workforce.

Garrett College is noted for its very aggressive efforts to support local and regional job
creation and economic development. All its career advancement programs are
specifically designed for this purpose. Even though Garrett College is Maryland’s
smallest public institution and although its main focus is learmng, the College is active
in several research and other projects that promote economic growth and vitality.

These projects typically offer field based learning opportunities that help create a highly
skilled and qualified workforce

> River Restoration: Garrett College's Natural Resources and Wildlife Technology
~ Program (NRWT) has worked with the Department of Natural Resources to restore
severely degraded wetlands along Laurel Run and along the North Branch of the
Potomac. Faculty members from the NRWT Program at Garrett College have
initiated monitoring protocols and restoration projects.

v

Land Reclamation: The College’s Natural Resources and Wildlife 'Technol.ogy
Program has assumed an active role in the mitigation of acid mine drainage in the
region, and it has undertaken several projects in support of Maryland's Department

of Natural Resources .and the Bureau of Mines. |t'is replanting native species in
reclaimed areas

Garrett College
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> Agriculture: Garrett College is expenmentmg with organic farmmg andis

experimenting with raising free ranging livestock. Currently it is in discussion with
the Garrett County Cooperative Extension Service about developing a Garrett
County Eco-Tourism Center. The Center would feature an agriculture incubator
building, which the Extension Service would own and operate, and an agricultural
research center, which Garrett College would own and operate. Research projects
would be conducted in cooperation with other Maryland institutions of higher
education. Garrett College students would act as tour guides integrating natural
history while recounting Garrett County’s agricultural history and describing
agricultural experiments being conducted at the Center. This initiative will support

. local agriculture and agribusiness and add a new tourism attraction to Garrett -
County’s menu.

> Adventure Sports: The Adventure Sports degree, which was the first of its kind in
the United States, was initiated for the primary purpose of starting and sustaining an
adventure recreation industry in Western Maryland. Garrett inaugurated its
Adventure Sports Institute in 1992. These early efforts led to the growth of an
adventure sports industry in Garrett County. Now the County is constructing the
Adventure Sports Center International (ASCI) on the top of the Wisp Ski Mountain.
ASCI will be a major point destination tourism center in Maryland. The Center will
feature one of the world’s few re-circulating whitewater courses, hiking, mountain
biking, cross-country skiing, orienteering, snow shoeing, ropes courses, and rock
climbing, all on 600 acres of donated property on the mountaintop. The pnmary
labor force for this enterprise will be Garrett College’s adventure sports majors. In
addition, the College was invited to join the venture by co-locating its 140,000
square foot Athletic and Community Recreation Center on the mountaintop adjacent

to ASCI. The General Assembly appropriated the design funds for this prOJect
during the 2005 session.

\%

Garrett Information Enterprise Center: Garrett College was instrumental in
establishing a nationally recognized rural telecommunications infrastructure in order
to support information enterprise. Subsequently it constructed an information
technology incubator building on its campus. It has now started a student internship
program so that its Business and Information Technology majors can intern with
businesses conveniently located on campus.

\1

Juvenile Justice: In fiscal year 2003, Garrett College instifuted Maryland’s first
degree program in Juvenile Justice to support the further development of juvenile
justice facilities and related agency jobs in Garrett County. The program is

preparing well-trained professionals with college-level credentials to work in the
State’s juvenile justice facilities.
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> Mountaintop Truck Driving Institute; Garrett College opened the Mountaintop
Truck Driving Institute in Grantsville, Maryland to fill the void left due to the
departure of the Diesel Institute of America. A great shortage of truck drivers exists
in Maryland and nationally. MTDI prepares students fo pass their Commercial
Drivers License examinations. Graduates are instantly hired by Maryland trucking
firms. .

V. INSTITUTIONAL OBJECTIVES AND OUTCOMES-

" GOALS AND OBJECTIVES

The goals and objectives listed below constitute Garrett's measurable aspirations for
the next five-year period. The goals are consistent with the goals stated in the State’s

Plan for Postsecondary Education.

Goal 1: To increase operating funds

Objective 1.1: To increase tuition revenue by reorienting Garrett College to

a regional and national college while retaining its traditional
focus on the local service region

Objective 1.2: To achieve a high rate of student retention relative to the
other small community colleges in Maryland
Objective 1.3: Toincrease grant revenues by 20% over existing levels
"Objective 1.4: To increase County funding by not less that $1.2 million by
fiscal year 2008

Goal 2: To increase Garrett’s annual compensation package

Objective 2.1: To increase Garrett’s annual compensation package by
dedicating not less than 50% of available new income after
essential operating expenses to salaries

Goal 3: To increase substantially credit and non-credit enroliments

Objective 3.1 To increase FTE credit enroliments by not less than 12%
Objective 3.2 To increase non-credit enroliments by not less than 15%

-Garrett College
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Goal 4: To complete and implement an Outcomes Assessment Plan

Objective 4.1: To develop and implement an Outcomes Assessment Plan
for each fransfer, career, and certificate academic program
and for each Student Development function

Objective 4.2: To develop OQutcomes Assessment Plans for each course
offered at Garrett College

Objective 4.3: To apply outcomes data to improving instruction and
leamning

- . Goal 5: To expand Garretf’s program of equal access, diverslty, ‘multi-
cuituralism and global education

Objective 5.1: To sustain a minority student population that exceeds the
: minority representation in the service region

Objective 5.2: To attain a minority representation among faculty and staff
that exceeds the minority population in the service region

Objective 5.3: To integrate multi-cultural aspects into curriculum and
instruction

Objective 5.4: To increase the presence of international students on
campus to a target number of 25

Obijective 5.5: To develop international travel experiences for Garrett
College students

Examples of Commitment: Despite the predominately Caucasian population of
"Garrett College’s service region, the College was able to attract a minority
student population of 58 in Fall 2004, representing 9.5% of its student
population. Minority students have become part of the fabric of institutional life.
Garrett College recruits heavily and successfully in the urban centers of the
Washington-Baltimore corridor. The College has also taken measures to
cultivate a receptive community by requiring all students to participate in a co-
curriculum historically focused mainly on multi-culturalism. Garrett College also
sustains a residence hall that provides housing for out-of-county, out-of-state
and international students. It offers scholarships to attract Baitic students to the
College. Garrett was the first college to receive a Wilton Mkwayi Fellow, the first
South African student to attend the College. For three years Garrett College has
sponsored groups of South African science and mathemafics teachers (often 60
at a time) coming to Garrett County to shadow public school and college
teachers and to teach in the County’s and the College’s classrooms. Their
presence has helped create a climate of receptivity for students of color. This
year international students from South Africa, India, Estonia, Latvia, Lithuania,
Bosnia, Great Britain, and Canada will be attending Garrett College.

Garrett College
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Goal 6: To maintain the currency of the College’s information technology
capacity and to effect operational efficiencies

Obijective 6.1
Objective 6.2

Objective 6.3

To install a new platform to support Garrett's administrative
and instructional support services

To install new security measures 1o protect Garrett's
computer systems and databases

To effect cost savings of not less than $50,000 in the
operations of the information Technology Division

Goal 7: To participate as an active partner in initiatives to further economic
development in Garrett County

Obijective 7.1

Objective 7.2

Objective 7.3

To effect a working relationship with the Adventure Sports
Center Int=rnational that supports its success

To complete construction of the Garrett College Athletic and
Community Recreation Center and to open it to the general
public in support of tourism and for recreational access -
To attain not less than 85% occupancy of the Garrett
InfOrmaﬁon Enterprise Center

Goal 8: To complete capital projects in accordance with Garrett College’s

Master Plan
"Objective 8.1
Objective 8.2
‘Objective 8.3

Ohbjective 8.4
Objective 8.5

To complete repair of the Garrett Information Enterprise
Center in Spring 2006

To complete construction of the Garrett College Learnmg
Resources Center in Summer 2006

To complete expansion of Garrett's residence hall by
Summer 2007

To complete renovation of the Academic Building by 2008
To complete construction of the Garrett College Athletic and
Recreation Center in 2009 :

$jh:3:GC Mission Statement 2005.doc:9-13-05
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HAGERsTOWN 2005 Mission and Goals Statement
COMMUNITY

COLLEGE

“Hagerstown Community College promotes student success through educational excellence
and fosters regional development through community involvement.”

I. SUMMARY MISSION STATEMENT

The mission of Hagerstown Community College (HCC) is to provide accessible and
affordable quality education to the citizens of Washington County and the surrounding regions of
Pennsylvania and West Virginia. The College provides instruction in the liberal arts, science and
technology, continning education, developmental education, and special certificates. HCC

cooperates with community constituencies in accomplishing economic development objectives.

. INSTITUTIONAL IDENTITY

Hagerstown Community College’s establishment as Hagerstown Junior College (HIC) in
1946 was largely prompted as a response to the educational needs of World War II veterans, who
constituted approximately 75% of its initial enrollment. The evolution of HIC’s mission mirrors
Washington County’s evolution. Initjal emphasis was placed on liberal arts courses needed to
transfer to four-year colleges and universities. In 1987, economic development became a major
. function for the College in response to connty growth. In July 1998, the College name changed
from “junior” to “community.” This change better reflected the College’s mission and role in its
community. HCC is a comprehensive college with well-developed occupational, community ‘
service, and transfer programs.

Approximately 70% of the student -populatioﬁ at HCC reside in Washington County.
Five per cent are from other Maryland counties. Due to the College’s presence as a regional
postsecondary institution, approximately 20-25% of all students live in surrounding areas in
Pennsylvania and West Virginia. Approximately 11% of all students are minorities, with
approximately half being African-American. The majority of HCC’s students are employed full-

time and have family responsibilities. Over 60% need financial aid to attend college.
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Hagerstown Community College offers Associate of Arts, Associate of Sci.enée, and
Associate of Applied Science degrees, as well as certificates in career programs. The College
fulfills many diverse needs within :i’t‘s. community as the only comprehensive, integrated
educational, cultural, and recreational center within the ,regibn. The absence of a comprehensive

- public four-year college or university nearby presents unique opportunities for the College.

Telecommunications and distance learning capability permit four-year colleges and universities
to deliver"m‘uc’h needed ixppe,r division courses and graduate programs through HCC. The

" "University of Maryland — Hagerstown began offering upper level courses on location in January
2005, which offers many opportunities for collaboration and partnership. In addition, the
Co"llegc p.ar_tn_érs with the Washington County Board of Education in a learning community
initiative. This partnershlp has great benefit to the service area as it encourages the pursnance of
post-secondary opportunities while removing batriers as it helps to ensure smooth transitions
from secondary education.

The Center for Continuing Education provides an extensive and varied course offering to
the citizenry of the College’s service area. Over 9,000 area residents annually enroll in non-
credit programs that include trade and industrial education and training, business and
‘management, technology, allied health, and construction trades.

As of Fall 2004, HCC curricula includes 101 programs spanning both transfer
and occupational programs. Assessment is occurring in all curricular areas including
general, developmental, transfer, and occupational education. Potential new programs
in the areas of computer simulation developer, web design, wireless computer
technology, industrial technology, phlebotomy, ultrasound and various allied health
fields, such as medical lab tech, will be explored in FY 06. Other programs, such as
Commercial Vehicle Transportation Specialist, will be expanded.

I INSTITUTIONAL CAPABILITIES

. K-16 Partmership Activities (Supports State Plan Goals 1, 2, 3, 4)

Washington County has traditionally had s;ne of the lowest rates of college-bound high
school graduates in Maryland. Improving this situation provided the impetus for the
development of the Early Support for Students to ENter College Education (ESSENCE)
program in which Washington County public and private high school students can enroll in and
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earn up to 12 college credits at a 56% discounted tuition rate while still in high school.
ESSENCE enrollment has increased since its inception in Spring 2003 with 55 students to the
current enroliment of almost 350 in Fall 2005. .
Another important K-16 partnership activity was the establishment of the Learning
Community with Washington County Public Schools (WCPS)., Comprised of representation
_ from HCC and WCPS, the Learning Community Steering Committee focuses on the necessity of
a collegé education and increasing the college-going rate of the area high school students. The
~ Steering Committee plans annual activities, discusses scheduling options and the ESSENCE
program, reviews possible student barriers to college enrollment and