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 Executive Summary 

The undergraduate Health Care Management program at Towson University is 
proposing to offer its curriculum at Towson University Northeast (TUNE).  Availability of 
the program at TUNE reflects a number of the university’s strategic goals and is 
consistent with the Maryland State Plan for Postsecondary Education. The program 
extends access to education for all Marylanders through its location in the northeastern 
part of the state and through its partnership with Harford Community College. A strong 
need for professionals with health administration degrees is projected for the next 
decade. 

The program will be offered in a 2+2 arrangement with associate’s degree graduates, 
primarily from Harford Community College and Cecil College.  An established 
curriculum sequence from the two-year program to the four-year program allows 
students to graduate and begin their professional careers in an efficient manner. 
Structured in a cohort format to guarantee course availability and faculty and advising 
support, the program culminates in a full-time internship experience in the local 
geographic area, which will provide new well-qualified program graduates for 
employment in Harford County and the surrounding regions. The program will draw from 
its existing full-time faculty on the Towson campus, but given available faculty resources 
to manage that large, ongoing program, will need to be supported by the addition of new 
faculty members as well.  No other resources are needed to offer the program, as the 
TUNE building has sufficient classroom, office, and student study and support space to 
accommodate the Health Care Management program. 

A. Centrality to institutional mission statement and planning priorities

The proposed undergraduate degree program in Health Care Management (HCMN) at 
Towson University Northeast (TUNE) reflects a number of priorities articulated in 
Towson University’s Mission & Strategic Plan.  In addition to valuing community college 
partnerships, the program highlights leadership development, experiential learning, and 
contribution to Maryland’s workforce.    

The Towson University mission and plan declare that “Towson University is an integral 
partner with the state’s community college system. The university serves a robust and 
growing transfer student population, focusing on program offerings, integration and 
success in completing their baccalaureate degree and beyond.”1 The HCMN program at 
TUNE is designed to integrate directly with students from Harford Community College, 
and will be offered in a cohorted, structured plan of study that facilitates successful 
degree completion. 

The mission and strategic plan refer to efforts to “enhance existing partnerships and 
develop strategic partnerships as they relate to workforce”1 in order to “promote 
economic and workforce development to keep the majority of Towson graduates 

https://www.towson.edu/about/mission/


1 Towson University, Mission and Strategic Plan. (2020). Retrieved from 
https://www.towson.edu/about/mission/ 
2 Maryland Higher Education Trend Data and Program Inventory (n.d.). Retrieved from 
https://data.mhec.state.md.us/mac_Trend.asp 
 3Maryland Higher Education Commission, The Maryland state Plan for Postsecondary Education: 
increasing student success with less debt, 2017-2021, (Blatimore, 2017),p.20.  
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working in Maryland.”1 The HCMN program requires a mandatory capstone experience, 
a 12-week full-time internship in a Maryland health care organization, through 
partnerships and affiliation agreements developed between the program and area 
institutions.  It therefore becomes a pipeline for new health administration professionals 
for Maryland employers. This capstone also reflects Towson’s expanded “emphasis on 
internships and experiential learning”1, through efforts to “significantly increase 
corporate, educational, government and health care partnerships to help provide these 
opportunities.”1 

One of Towson University’s Institutional Objectives & Outcomes speaks to a “model for 
leadership development”1 by providing “credit and non-credit bearing programming for 
students, faculty, staff and the community to develop and understand leadership 
philosophies and styles.”1 An understanding and appreciation for leadership is integral 
to the HCMN curriculum, and students have multiple opportunities to gain competencies 
in this key responsibility area for any health administration professional. 

The Health Care Management program within the College of Health Professions has 
had an average of 300 enrolled undergraduate students annually for the past several 
years, and in the past six years, has doubled its annual graduation rate from 
approximately 50 to 100 students.2 Housed within the Department of Health Sciences, 
the program is sufficiently resourced with administrative, financial and technical support 
and is supported by faculty with a breadth of industry expertise. The program 
anticipates that the highly qualified faculty will teach on both the main campus and the 
TUNE campus. With support from Towson’s main campus HCMN program faculty and 
departmental leadership, this undergraduate program will be well positioned as a growth 
opportunity for student success. Students will have classroom and leadership 
experiences that are congruent with the quality of programming currently being offered.  
The HCMN program at TUNE will offer students additional opportunities to pursue 
education in health care management and administration careers in their local 
community.  Any students enrolled in Health Care Management at the TUNE location 
can be assured of program continuation that will allow sufficient time to complete the 
program.   

B. Critical and compelling regional or Statewide need as identified in the State 
Plan 

Offering the bachelor’s degree in Health Care Management (HCMN) at Towson 
University Northeast (TUNE) is consistent with several of the objectives identified in the 
Maryland State Plan for Postsecondary Education.3 Specifically, the HCMN curriculum 
and structure address three of the Strategies outlined under “Success,”3 and are as 
follows:

https://www.towson.edu/about/mission/
https://data.mhec.state.md.us/mac_Trend.asp


3Maryland Higher Education Commission, The Maryland state Plan for Postsecondary Education: 
increasing student success with less debt, 2017-2021, (Blatimore, 2017),p.20.  
4 EAB Global, Inc. (2019). Market demand for a post-baccalaureate certificate in health leadership: 
Analysis of state employer demand, peer program characteristics, and student trends. Washington, DC. 
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Strategy 4 – “Continue to ensure equal educational opportunities for all Marylanders by 
supporting all postsecondary institutions.”3

As described in this strategy, direct collaboration with a community college enhances 
the student experience for students graduating with associate’s degrees. Establishment 
of a baccalaureate-level program in HCMN expands access to community college 
graduates in health administration education and professional preparation, which is 
identified as a growth area.  A market research report by EAB conducted in May 2019 
indicates “both state and regional employers demonstrated increased demand for 
bachelor’s-level health leadership professionals between September 2016 and April 
2019.”4 Graduates of TU’s HCMN program receive preparation in health leadership. 

Strategy 6 – “Improve the student experience by providing better options and services 
that are designed to facilitate prompt completion of degree requirements.”3   

Development of an articulation agreement that clearly defines the transition from the 
two-year school to the four-year school enhances the student experience for transfer 
students. The establishment of structured pathways that outline the course 
requirements needed for entry into the major and for degree completion can streamline 
the advising process and help to ensure that students are well served. The design of the 
program allows for smooth entry into the HCMN program through the completion of 
lower-level course requirements at Harford Community College or at Cecil College that 
prepare students well for the focused courses in the major.  The Harford Community 
College articulation agreement is found in Appendix A; the Cecil College articulation 
agreement is in the signature phase.   

Strategy 7 – “Enhance career advising and planning services and integrate them 
explicitly into academic advising and planning.”3

A major component of this strategy is helping to prepare students for optimal career 
opportunities based on their education. A recommended vehicle identified in the EAB 
report is the use of internship experiences as a mechanism to allow students to 
translate the knowledge and skills obtained in the classroom to the work environment.  

Coupled with career planning and resources provided by the HCMN program and 
dedicated HCMN faculty advisors, the HCMN program has already begun to develop 
strong relationships with a number of health-related institutions in Harford County. All 
students complete a 12-week full-time student internship experience at an area agency 
or hospital, and many are offered employment following their internship experiences. 



  
4 EAB Global, Inc. (2019). Market demand for a post-baccalaureate certificate in health leadership: 
Analysis of state employer demand, peer program characteristics, and student trends. Washington, DC. 
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C. Quantifiable and reliable evidence and documentation of market supply and 
demand in the region and State 

The Department of Health Sciences requested an analysis from EAB to explore market 
demand and availability of job openings for positions requiring leadership knowledge 
and management expertise in today’s health-related organizations. According to the 
analysis, the demand for professionals prepared at the bachelor’s degree with health 
management and leadership skill sets grew 117% between 2016 and 2019 at the 
regional level and 75% at the state level, as measured by job postings.4 Regional job 
postings for bachelor’s-level health administration professionals rose an estimated 3% 
per month between 2016 and 2019.4  Similar academic programs offering health 
administration and leadership coursework report a 135% growth in certificate 
completions between 2013 and 2017, representing steady enrollments.4   

The EAB report notes a projection for strong state and regional employment growth for 
bachelor’s level health care management professionals well into 2028. According to the 
report, Maryland state employers seek professionals at the bachelor’s level or higher 
with health administration and leadership skills for many diverse employment roles, 
including but not limited to, health service administrators, health program managers, 
health service directors, medical directors, nurse auditors, and practice managers. 

The Maryland Department of Labor projects more modest, but steady, needs in health 
administrators.  Projections of position vacancies or new positions for the 2016-2026 
period total nearly 12%.



  
4 EAB Global, Inc. (2019). Market demand for a post-baccalaureate certificate in health leadership: 
Analysis of state employer demand, peer program characteristics, and student trends. Washington, DC. 
5Maryland Occupational Projections – 2016 – 2026 – Workforce Information and Performance (n.d.). 
Retrieved from http://www.dllr.state.md.us/lmi/iandoproj/maryland.shtml 
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Commonly Posted Job Titles  

Frequently Posted Job Titles for Bachelor’s-Level Health Management 
Professionals4  
May 2018-April 2019, State Data 
 

Frequently Posted Job titles for Bachelor’s-Level Health Management Professionals 
May 2018 – April 2019, Data 

Job Title Number of Job Postings (n = 616) 
Health Services Directors 40 

Program Managers (Management) 38 
Medical Directors 18 

Clinical Managers (Management) 16 
Health Services Administrators 16 

Practice Managers 16 
Medical Coding Auditors 16 

Vice Presidents 15 
Behavioral Health Care Managers 13 
Project Managers (Management) 11 

Medical Records Specialists 10 
Directors of Quality Improvement 9 

Health Information Management (HIM) Managers 9 
Executive Directors 8 

Directors of Contracts 8 
Operations Managers (Management)  8 

Remote Medical Coders 8 
Directors of Strategy 7 

Practice Directors 7 
Program Improvement Managers 7 

 

Maryland Occupational Projections – 2016-2026 – Workforce Information and 
Performance5  

 

Maryland Occupational Projections - 2016-2026 - Workforce Information and Performance 

Job Title Percentage Change  
Medical and Health Service Managers 11.9% increase 

 

 

 

http://www.dllr.state.md.us/lmi/iandoproj/maryland.shtml
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The table below illustrates the current and projected supply of prospective 
baccalaureate degree program graduates from 2014-2019 at Maryland institutions.  In 
addition to our existing Health Care Management program on Towson University’s main   
campus, two other USM schools and one private school have similar programs, while 
Coppin State University’s program is focused more specifically on health information 
management. 
 

 
 
 

 

 Fall Enrollment in Similar Programs 

Institution Program 
name 

2014 2015 2016 2017 2018 

Coppin 
State 
University 

Health 
Information 
Management 

 

80 

 

89 

 

120 

 

157 

 

80 

Towson 
University 

Health Care 
Management 

 

303 

 

321 

 

309 

 

293 

 

287 

University 
of 
Baltimore 

Health 
Systems 
Management 

 

194 

 

194 

 

195 

 

167 

 

141 

University 
of MD 
Global 
Campus 

Health 
Services 
Management 

 

504 

 

826 

 

1061 

 

1207 

 

1316 

Washington 
Adventist 
University 

Healthcare 
Administration 

 

32 

 

26 

 

27 

 

27 

 

31 

 Source: MHEC Trends in Degrees and Certificates by Program 



6B.S. in Health Systems Management. (n.d.) Retrieved from https://www.ubalt.edu/cpa/undergraduate-
majors-and-minors/majors/health-systems-management/  

7About. (2020). Retrieved from https://www.towson.edu/chp/departments/health-
sciences/undergrad/health-care/about/ 
8 Bachelor of Science in Health Information Management. (2020). Retrieved from 
https://www.coppin.edu/academics/healthinformationmanagement 
9 Health Services Management Bachelor’s Degree. (2020). Retrieved from 
https://www.umgc.edu/academic-programs/bachelors-degrees/health-services-management-major.cfm 
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D. Reasonableness of program duplication 

As identified in the enrollment table above, a number of similar BS programs exist within 
Maryland. However, none serves the northeast portion of the state where TUNE is 
located. TU Institutional Research data for Fall 2017 – Spring 2020 show that students 
from Harford and Cecil Counties comprise 6% - 8% of HCMN students attending 
Towson University, the fourth largest representation behind Baltimore, Montgomery, 
and Prince George’s counties.  The Management and Business Administration 
programs have the highest student enrollment at Harford Community College and Cecil 
College, and those students are the target audience for HCMN at TUNE.  

The Health Systems Management program at the University of Baltimore (UB) is offered 
in a non-traditional format appropriate for full-time working students, as opposed to 
Towson’s largely face-to-face format for a more traditional undergraduate population.6 
UB’s program is comprised of Saturday and online classes, and is also offered at the 
Universities at Shady Grove in Rockville.  Similar to the Towson program serving the 
northeast part of the state through a relationship with Harford Community College, the 
Rockville program is delivered in a transfer format with Montgomery College in the 
Washington, DC area. Much of the coursework is similar, although Towson’s HCMN 
program requires a 24-credit minor in Business Administration, compared to the nine 
Business credits at UB.7 

Coppin State University’s degree in Health Information Management varies 
considerably from Towson’s HCMN program through its focus on data management and 
information security. Students develop expertise in coding and classification for 
reimbursement, patient privacy, and data analysis for decision-making. The program 
has an accrediting body specific to its field, the Commission on Accreditation for Health 
Informatics and Information Management Education.8 

Students in the Health Services Management program at the University of Maryland 
Global Campus (UMGC) enroll in a completely online program, and do not complete a 
field-based internship. Whereas the Towson HCMN program caters to the entry-level 
student with limited work experience, the UMGC program recommends that incoming 
students have an overall understanding of the health care system, along with 
knowledge of specific functions and operations.9 

https://www.ubalt.edu/cpa/undergraduate-majors-and-minors/majors/health-systems-management/
https://www.ubalt.edu/cpa/undergraduate-majors-and-minors/majors/health-systems-management/
https://www.towson.edu/chp/departments/health-sciences/undergrad/health-care/about/
https://www.towson.edu/chp/departments/health-sciences/undergrad/health-care/about/
https://www.coppin.edu/academics/healthinformationmanagement
https://www.umgc.edu/academic-programs/bachelors-degrees/health-services-management-major.cfm


10 Bachelor of Science in Health Care Administration. (2020). Retrieved from 
https://www.wau.edu/academics/professional-degree-programs/healthcare-administration/ 
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Similarly, the Health Care Administration program at Washington Adventist University 
recruits the “adult student with work experience in the area of health care.”10 Because of 
students’ backgrounds, the program does not include or offer an internship experience, 
or the coursework equivalent of 24 credits in Business Administration. Students instead 
have the opportunity to pursue other areas of study through the required 43-52 elective 
credit hours.   

E. Relevance to the identity of Historically Black Institutions (HBIs)

Towson University does not anticipate any impact on the identity or mission of HBIs.  
None directly provides baccalaureate academic programming specifically focused on 
health administration and management

Degrees Awarded in Similar Programs 

Institution Program 
name 

2014 2015 2016 2017 2018 

Coppin 
State 
University 

Health 
Information 
Management 40 17 17 25 28 

Towson 
University 

Health Care 
Management 51 77 114 103 104 

University 
of 
Baltimore 

Health 
Systems 
Management 19 30 19 40 33 

University 
of Maryland 
Global 
Campus 

Health Care 
Administration 

0 22 96 161 190 

Washington 
Adventist 
University 

Healthcare 
Administration 20 8 17 11 13 

Source: MHEC Trends in Degrees and Certificates by Program 

https://www.wau.edu/academics/professional-degree-programs/healthcare-administration/


7About. (2020). Retrieved from https://www.towson.edu/chp/departments/health-
sciences/undergrad/health-care/about/ 
11 Search by Classification of Instructional Programs (CIP). (n.d.). Retrieved from 
https://mhec.maryland.gov/institutions_training/Pages/searchcip.aspx 
12Vision, Mission, Values. (2016). Retrieved from https://www.aupha.org/about/visionmissionvalues 

 9 

 

 

F. Relevance to high-demand programs at Historically Black Institutions (HBIs) 

Towson University does not anticipate any impact on the implementation or 
maintenance of high-demand programs at HBIs. Coppin State University is the only HBI 
with a baccalaureate program containing any similarities to Towson’s HCMN program.  
However, its focus is clearly centered on health information management (HIM) rather 
than more broadly on overall health care management. Towson does not offer an HIM 
degree at the undergraduate level.   

To further illustrate, Towson’s HCMN program has a Classification of Instructional 
Program (CIP) code of 510701, corresponding to the category of “Health/Health Care 
Administration/Management.”11 Coppin’s HIM program has a CIP code of 510706, or 
“Health Information/Medical Records Administration.”11 

G. Adequacy of curriculum design and delivery to related learning outcomes 

The proposed Health Care Management program to be offered at TUNE exactly mirrors 
the ongoing and longstanding Health Care Management program offered on Towson’s 
main campus. The first class of 58 HCMN students was enrolled at Towson in 1997.  
The program has the unique distinction of being one of only two health administration 
programs in Maryland that are certified by the Association of University Programs in 
Health Administration (AUPHA). AUPHA promotes excellence in health care 
management education by setting educational standards “that foster excellence in 
health management and policy education in order to improve the delivery of health 
services and thus the health of citizens.”12 The Towson University HCMN program 
prepares students with “analytical skills and leadership abilities in order to actively 
address organizational problems to enhance access, quality and cost effectiveness of 
health services.”7 In fall 2008, the board of directors of AUPHA approved full 
certification of Towson University’s health care management undergraduate program. 
The HCMN program coordinator and faculty are currently completing their 
comprehensive self-study report for the 2021 review cycle. 

The proposed HCMN degree offering at TUNE will be guided by four established 
program goals as now articulated for the HCMN program on Towson’s main campus, 
and they are: 

https://www.towson.edu/chp/departments/health-sciences/undergrad/health-care/about/
https://www.towson.edu/chp/departments/health-sciences/undergrad/health-care/about/
https://mhec.maryland.gov/institutions_training/Pages/searchcip.aspx
https://www.aupha.org/about/visionmissionvalues
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(1) Developing an understanding of behavioral, biomedical and social factors that 
impact individual and population health in the U.S  

(2) Developing an understanding of general business and marketing concepts and 
principles as well as the distinct organizational characteristics that impact the 
delivery of health services in the U.S 

(3) Acquiring a knowledge of the political and regulatory factors that impact health 
service organizations in meeting the demands for health care in the U.S. and the 
state of Maryland, in particular. 

(4) Providing practical experiences that will enable the student to apply theoretical 
principles and knowledge gained as well as demonstrate skills for future 
employment. 

The program’s mission, vision and values statements inform these program goals, 
which also identify specific competencies related to each goal.  In addition, the program 
has an assessment plan, as required by Towson University’s Office of Assessment, 
which outlines student learning outcomes and individual measures to capture 
performance data about each outcome.  An assessment report of student performance 
is submitted annually. The student learning outcomes are identified below, and 
Appendix B contains the full HCMN assessment plan as well as the most recently filed 
assessment report for the 2018-2019 academic year, as approved by the University 
Assessment Council. 
 
Student Learning Outcomes: 

1. Students identify, analyze, and evaluate, major macro influences (e.g.,  political, 
social, demographic, economic, technological, and bio-medical) and using 
technological search strategies, assess how these affect setting-specific health 
care organizations (i.e., hospitals, outpatient services, long-term care facilities, 
health maintenance organizations, group practices, etc.). 

2. Students utilize problem solving skills and apply, in an ethically and in a socially 
responsible way, management theory and principles to the administration of a 
health care organization’s increasingly diverse workforce and consumer 
populations. 

3. Students identify, describe and apply health information systems technology and 
decision support mechanisms and draw on relevant management theory and 
assumptions to solve organizational financial, material, problems with human 
resource implications to improve quality care.  

4. Students exhibit professional behaviors in healthcare environments including the 
ability to read and adapt to organizational cultures by exhibiting appropriate 
intrapersonal and interpersonal social skills; by communicating to management, 
staff, and clients (individually and in groups) in ways that build/maintain open, 
trusting, and effective work relationships.  

5. Students write clearly, logically and succinctly in standard business prose with 
well-referenced developmental detail appropriately cited according to APA 
standards.  
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Assessment is further addressed through the current university practice of including all 
courses in the online student course evaluation process. In addition to student 
quantitative and qualitative course evaluations, faculty receive an annual evaluation of 
their teaching through peer review, mentoring, and a review of their course evaluations 
by their peers through the annual PTRM process.  

Appendix C contains the required HCMN curriculum and Towson’s undergraduate 
catalog further describes course sequencing and program requirements. All HCMN 
majors earn a 24-credit minor in Business Administration as part of their degree 
requirements, and have the option of completing a 12-credit track in Long-Term Care. 
Students are able to complete several of their university core curriculum (general 
education) requirements through the HCMN program of study, and receive advising 
about their responsibility to finish all core requirements prior to graduation. Upon entry 
into the program, all students work with their faculty advisors to develop a degree 
completion plan (DCP) that ensures they are meeting all core and major requirements 
so that they stay on track for a timely graduation.  These same program supports and 
procedures will be implemented at TUNE. 

As on the main campus, all HCMN majors at TUNE will receive the Health Care 
Management student handbook upon admission. The handbook contains information 
about curricular requirements, program expectations of students, internship 
requirements, and tips for academic success. Students also receive a separate 
handbook describing all aspects of the internship experience. The HCMN website 
provides further information related to advising, faculty, and availability of academic 
support services, as well as links to university information such as financial aid, 
scholarships, costs and payment policies, and technology.   

H.  Adequacy of articulation 

The Health Care Management program is offered as a 2+2 program with Harford 
Community College (HCC), specifically for students completing an A.S. degree in 
Business Administration. The attached articulation agreement in Appendix A describes 
the transfer of credits from HCC to TU.  A similar articulation agreement with Cecil 
College is underway, designed for students with Business Administration or General 
Studies associate’s degrees. 

I. Adequacy of faculty resources 

The table below identifies existing faculty as well as planned new faculty needs. HCMN 
has six full-time faculty lines dedicated to the program; the department chair also 
occasionally teaches courses in the long-term care track. Within existing faculty outlined 
below, several other instructors are full-time faculty in the Department of Health 
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Sciences, but primarily teach in other academic programs within the department. Each 
teaches one course in which Health Care Management students are enrolled. 

Regarding the new faculty lines, the Health Care Management program at TUNE will be 
offered in a cohorted program, with 20 students admitted the first fall semester, and 25 
students admitted in subsequent fall semesters. The intention is to offer all required 
courses in a face-to-face or hybrid format.  The addition of 2.0 FTEs will allow the 
program to cover its course needs at TUNE while also meeting the minimum 
requirement for full-time faculty teaching in an off-campus program. Their 
responsibilities will also include support of intentional advising, as well as internship 
placement and supervision of HCMN students. The new faculty members will teach 
HCMN courses on the main campus as well, while some existing faculty will teach at 
TUNE. 

All HCMN students complete the Business Administration (BUAD) minor, offered by the 
College of Business and Economics (CBE). Three of the courses in the minor will be 
taken at TUNE; they are MNGT 361, MKTG 341 and FIN 330.  The other BUAD 
courses are completed through community college transfer.  In consultation with CBE, 
HCMN will provide adjunct faculty funding to teach the three BUAD courses at TUNE. 
Additional adjunct dollars will cover the responsibility for program coordination, 
internship development, student advising and adjunct teaching of HCMN courses at 
TUNE.
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Faculty Resources 

  
FTE 

Highest 
Degree 
Earned/Field 
of Study 

Rank  Status (Full-time 
or Part-time) 

Courses Teaching 

Existing Faculty      

Dr. Mary Helen 
McSweeney-
Feld 

1.0 PhD Associate 
Professor 

F/T HCMN 441 

HCMN 435 

HCMN 413 

Dr. Cassandra 
Henson 

1.0 Dr. PA Clinical 

Assistant 
Professor 

F/T HLTH 207 

HCMN 415 

HCMN 441 

HCMN 495 

Dr. Wendy 
Whitner 

1.0 PhD Clinical 
Assistant 
Professor 

F/T HLTH 207 

AHLT 311 

HCMN 435 

HCMN 441 

HCMN 495 

Dr. Bo Yang 1.0 PhD Assistant 
Professor 

F/T AHLT 311 

AHLT 445 

Dr. Randal 
Cochran 

1.0 PhD Assistant 
Professor 

F/T HCMN 305 

HLTH 207 

Dr. Wayne 
Nelson 
  
  

1.0 PhD Professor
  

F/T HCMN 417 

HCMN 419 

Dr. Toby Tighe 0.5 MS Lecturer  P/T HCMN 495 
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(Note: The HCMN program on the main campus is currently supported by six full-time faculty 
members, who provide the majority of the teaching in the major, as well as all of the student 
advising for the approximately 300 enrolled students.  Additional faculty lines identified above 
contribute support through individual specific courses.)

Dr. Mary Carter 1.0 PhD Associate 
Professor 

F/T GERO 350 

Professor 
Andrew Jones 

1.0 MS Clinical 
Assistant 
Professor 

F/T HLTH 207 

HLTH 305 

HCMN 413 

HCMN 441 

New Faculty      

Instructor I 1.0 PhD Assistant 
Professor 

F/T HCMN 435 

AHLT 445 

HCMN 413 

Instructor 2 1.0 MS or PhD Clinical 
Assistant 
Professor 

F/T HCMN 415 

HCMN 441 

AHLT 311 

Instructors adjunct MS or PhD adjunct P/T MKTG 341 

MNGT 361 

FIN 330 

Program and 
internship 
coordination 



13 Student Services and Resources. (n.d.). Retrieved from  
https://www.towson.edu/academics/undergraduate/tune/resources/ 
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J. Adequacy of library resources 

Existing library resources are adequate and appropriate for Health Care Management 
students at the TUNE location. They will have access to all of the same institution-
sponsored electronic collections and databases that students on the main campus 
have. Towson University’s Albert S. Cook Library has procedures in place for regular 
and efficient delivery of physical books and course reserves to TUNE. In-person and/or 
virtual library instruction for students in the major will be provided as needed. 

K. Adequacy of physical facilities, infrastructure and instructional equipment 

Towson University Northeast is fully equipped to fulfill its role as an off-campus location 
for a number of Towson’s undergraduate majors. The TUNE building is located on the 
grounds of Harford Community College, and offers state-of-the-art classrooms, labs and 
educational resources. No specialized learning environments are required for the 
HCMN program; all classes can be taught in standard classrooms with no additional 
equipment needs.   

The building has upgraded technology access and is fully supported by Towson’s Office 
of Technology Services (OTS). The TUNE website notes that students have access to 
many of the same academic resources offered on the main campus in Towson including 
library services, research assistance, writing support, academic coaching, workshops, 
and more. The building has a full-time Academic Support Coordinator to facilitate these 
services and provide customized support to meet the needs of all students and faculty.  
More detailed information about student services and resources is available on the 
TUNE website.13 

L. Adequacy of financial resources with documentation  

Tables 1 and 2 provide a comprehensive picture of program resources and 
expenditures specific to the first five years of the HCMN program’s implementation. The 
program will have access to all the shared services and resources available at TUNE; 
therefore, primary expenditures are associated strictly with the program’s personnel and 
operating expenses. 

M. Adequacy of provisions for evaluation of program 

In accordance with Towson University practices, every academic program has an 
approved assessment plan of student learning outcomes and submits an annual report 
with assessment outcomes to the Office of Assessment within the Division of Academic 
Affairs. The program also undergoes seven-year review as part of the university’s 

https://www.towson.edu/academics/undergraduate/tune/resources/


1 Towson University, Mission and Strategic Plan. (2020). Retrieved from 
https://www.towson.edu/about/mission/  
14Office of Inclusion and Institutional Equity. (2020). Retrieved from 
https://www.towson.edu/inclusionequity/ 
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Review of Academic Departments (RAD) process, whose results are reported to MHEC.  
The RAD includes student learning outcomes as well as program and departmental 
effectiveness, including retention and graduation rates. Because the Health Care 
Management program is externally certified by AUPHA, periodic self-studies and 
assessment reports are filed with that body for evaluation of continued certification. 

Consistent with Towson’s course assessment practices, every course in the curriculum 
also undergoes an annual assessment of identified student learning outcomes. Other 
assessment procedures include regular faculty evaluations of course teaching through 
the university’ course evaluation process, as well as faculty evaluations of peer 
teaching, conducted periodically on all full-time and adjunct faculty. 

N. Consistency with the State’s minority student achievement goals

As outlined in the university’s strategic plan TU 2020: A Focused Vision for Towson 
University, Towson’s goal is to become a national model for diversity.1 In June 2014, the 
President’s Council adopted and approved five strategic diversity goals to take 
Towson’s diversity efforts to the next level. They are:   

• promote an appreciation for and advancement of equity, diversity, and inclusion
at TU

• enhance the recruitment and retention of students from underserved and
underrepresented populations

• close the achievement gap for first-generation, low income, and
underrepresented student groups

• enhance the recruitment and retention of faculty and staff members from
underserved and underrepresented populations

• support respectful and beneficial community collaboration

To reflect this commitment from senior leadership, Towson established an Office of 
Inclusion and Institutional Equity, recognizing that a more diverse and inclusive campus 
would be reflected in a “strategic vision for the design, promotion, and delivery of best-
practice diversity, inclusion, and cultural competency efforts across campus.”14  

The Center for Student Diversity was established as part of the Office of Inclusion and 
Institutional Equity “to aid the university in its efforts to foster inclusion, collaboration, 
and relationship building. The Center provides academic, social, and transition support 
for underserved students and promote exchanges and dialogue between individuals of 
diverse backgrounds and identities.”14 Towson University is firmly committed to 
contributing to the state’s minority achievement goals. The myriad resources and 
supports available for minority students and indeed all students have helped to facilitate 
the “university’s zero minority achievement gap. At TU, the minority student population 

https://www.towson.edu/about/mission/
https://www.towson.edu/inclusionequity/
https://www.towson.edu/about/mission/strategicplan.html
https://www.towson.edu/about/mission/strategicplan.html


15Welsh, S. (2019). TU seeks campus input with Diversity Task Force focus groups. Retrieved 
from https://www.towson.edu/news/2019/diversity-task-force-forums.html 
16 Headcount Enrollment by Academic Career, College, & Ethnicity: Fall Term 2014 Through Fall 2019. 
(2019). Retrieved from https://www.towson.edu/ir/documents/f_hdct_car_coll_eth.pdf 

17 

 

enjoys the same academic success as the entire campus population — both carry a 72 
percent graduation rate.”15  

The HCMN program emulates the university’s diversity goals. The faculty and student 
body are diverse and inclusive, and students take advantage of all university resources 
available for retention and academic success. In health care, the diverse make-up of the 
workforce is an important element in ensuring that comprehensive health care services 
are effectively utilized by a diverse population. 2019 statistics for the College of Health 
Professions illustrate that 51% of enrolled students identify as African-American, Asian, 
Hispanic or Latino, two or more races, or non-resident alien.16 

O. Relationship to low productivity programs identified by the Commission 

Not Applicable  

P. If proposing a distance education program, please provide evidence of the 
program adequacy in addressing the Council of Regional Accrediting 
Commissions (C-RAC) Interregional guidelines for the evaluation of distance 
education (as required in COMAR 13B.02.03.22C).  

Not Applicable

https://www.towson.edu/news/2019/diversity-task-force-forums.html
https://www.towson.edu/ir/documents/f_hdct_car_coll_eth.pdf
http://www.nc-sara.org/files/docs/C-RAC%20Guidelines.pdf
http://www.nc-sara.org/files/docs/C-RAC%20Guidelines.pdf
http://www.nc-sara.org/files/docs/C-RAC%20Guidelines.pdf
http://www.dsd.state.md.us/comar/comarhtml/13b/13b.02.03.22.htm
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Q. Program Resources and Expenditures Tables

Fill in items highlighted in blue only

Resources Categories 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
1. Reallocated Funds1 0 0 0 0 0
2. Tuition/Fee Revenue2 180,738 414,794 470,101 479,503 489,093
a. Annual Full-time Revenue of New
Students

Number of Full-time Students 20 45 50 50 50
Annual Tuition Rate $7,243 $7,388 $7,536 $7,687 $7,840

Subtotal Tuition $144,865 $332,466 $376,795 $384,331 $392,018
Annual Fees $1,794 $1,830 $1,866 $1,903 $1,942

Subtotal Fees $35,873 $82,328 $93,306 $95,172 $97,075
Total Full-time Revenue of New Students $180,738 $414,794 $470,101 $479,503 $489,093
b. Annual Part-time Revenue

Number of Part-Time Students 0 0 0 0 0
Credit Hour Tuition Rate NA NA NA NA NA

Annual Fees Per Credit Hour NA NA NA NA NA
Annual Credit Hours Per Student 0 0 0 0

Subtotal Tuition $0 $0 $0 $0 $0
Subtotal Fees $0 $0 $0 $0 $0

Total Part Time Revenue $0 $0 $0 $0 $0
3. Grants, Contracts & Other Sources3 $0 $0 $0 $0 $0
4. Other Sources $0 $0 $0 $0 $0
TOTAL (Add 1 - 4) $180,738 $414,794 $470,101 $479,503 $489,093

TABLE 1:  RESOURCES

ASSUMPTIONS - 

1. From TU website, https://www.towson.edu/bursar/tuition/fall-spring.html.  Towson University
in Northeastern Maryland Campus Undergraduate Cost of Attendance Full-time (12+ units)
table used, beginning with 2019-2020 undergraduate budgets for full-time in-state students.
Tuition costs starting with $3481 per one fall or spring term, or $6962 in 2019-2020 AY, and
increased annually by 2%.  Therefore, starting fall-spring tuition in year one of program, AY
2021-2022 = $7243.

2. Tuition revenues calculated on fall-spring students.  Although some students may take
summer courses, summer tuition was not included in calculation.

3. Fees calculated on reduced fee structure for full-time students at TUNE, starting with $862
per term ($1724 annually) in AY 2019-2020 and increased 2% annually.

4. Students will be admitted into full-time cohorts, starting with 20 in year one and increasing to
25 in each subsequent year. All students are expected to be in-state residents. First cohort
admitted in AY 2021-2022.

5. No part-time students are anticipated.

0 0 0 0 0

0 0 0 0 0

0
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6. The HCMN program is a full-time two-year curriculum following transfer of completed AA
degree. Therefore, total students enrolled in year one is 20, total enrollment is 45 in year
two, and 50 in all subsequent years

Fill in blue shaded areas only.
Expenditure Categories 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
1. Total Faculty Expenses $103,500 $222,870 $227,327 $231,875 $236,511

(b + c below)
a. #FTE 1.00 2.00 2.00 2.00 2.00
b. Total Salary 75,000 161,500 164,730 168,025 171,385
c. Total Benefits 28,500 61,370 62,597 63,850 65,126
2. Total Administrative Staff Expenses 0 0 0 0 0

(b + c below)
a. #FTE
b. Total Salary
c. Total Benefits 0 0 0 0 0
3. Total Support Staff Expenses 0 0 0 0 0

(b + c below)
a. #FTE
b. Total Salary
c. Total Benefits 0 0 0 0 0
4. Equipment
5. Library
6. Travel 6,000 6,000 6,000 6,000 6,000
7. Other Expenses (adjunct salary) 12,960 12,960 14,580 14,580 14,580
TOTAL (1-7) $122,460 $241,830 $247,907 $252,455 $257,091

TABLE 2:  EXPENDITURES

ASSUMPTIONS – 

1. Item One reflects two FTE salaries and benefits.  First faculty salary is a full-time clinical
assistant professor.  Salary based on a $75,000 starting salary in 2021-2022 and increased
annually by 2%.

2. Second faculty salary is a full-time assistant professor. Salary based on a $85,000 starting salary
in 2022-2023 and increased annually by 2%.

3. Benefits calculated at 38% of full-time salaries.
4. No administrative or support staff salaries that are specific for the TUNE location of the HCMN

program are calculated.
5. Item Six provides business essential annual funding for two or more faculty to attend AUPHA or

other professional conferences/meetings necessary to maintain program certification and
professional currency and best practices.

6. Item Seven reflects adjunct dollars for three adjunct courses annually.  Faculty adjunct salary for
a 3-credit course is $4000 in first two years and increased to $4500 in years three-five,
commensurate with adjunct II salary rate.  Eight percent benefits are factored into adjunct salary.
Adjunct dollars will cover the expenses related to teaching the three needed BUAD courses at the
TUNE location.  As needed, adjunct dollars may also support a part-time program coordinator,
largely responsible for creating relationships in the community and setting up internship sites in
local hospitals and health facilities.

0 0 0 0 0
00000

0 0 0 0 0
0 0 0 0 0

00000

0 0 0 0 0
0
00

0 0

00
00

0
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Appendix A – Articulation Agreement 
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Appendix B – Health Care Management Assessment Plan  

Template: 

Program Assessment Plan 

Status: 

Final 

Degree: 

BA/BS 

Major: 

Health Care Management 

Assessment Cycle Starts: 

7/1/2016 

Assessment Cycle Ends: 

6/30/2022 

Locations and Modes of Delivery: 

Main Campus 

Student Learning Outcomes: 

1. Students identify, analyze, and evaluate, major macro influence (e.g., political, social, 
demographic, economic, technological, and bio-medical) and using technological search 
strategies, assess how these affect setting-specific health care organizations (i.e., hospitals, 
outpatient services, long-term care facilities, health maintenance organizations, group practices, 
etc.). 

2. Students utilize problem solving skills and apply, in an ethically and in a socially responsible way, 
management theory and principles to the administration of a health care organization’s 
increasingly diverse workforce and consumer populations.  

3. Students identify, describe, and apply health information systems technology and decision 
support mechanisms and draw on relevant management theory and assumptions to solve 
organizational financial, material, problems with human resource implications to improve 
quality of care. 

4. Students exhibit professional behaviors in healthcare environments including the ability to read 
and adapt to organizational cultures by exhibiting appropriate intrapersonal and interpersonal 
social skills; by communicating to management, staff, and clients (individually and in groups) in 
ways that build/maintain open, trusting, and effective work relationships. 

5. Students write clearly, logically and succinctly in standard business prose with well referenced 
developmental detail appropriately cited according to APA standards.
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Appendix C - Curriculum 
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