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Entertainment Technology - Lower Division Certificate 

A. 	 Centrality to institutional mission statement and planning priorities: 

1. 	 Provide a description of the program, including each area of concentration (if 
applicable), and how it relates to institutions approved mission. 

Entertainment Technology (EN-TECH) specialists are needed to support the specialized 
communication needs for businesses and organizations. Carroll Community College (CCC) has 
developed an innovative EN-TECH program to fulfill the unmet need with comprehensive and 
transformative training that is pedagogically engineered to prepare students for this exciting and 
growing field. These specialists require advanced training in industry-specific technology that 
supports a multitude of presenting venues that in-turn support educational, conference, corporate, 
and entertainment events. EN-TECH specialists are employed at universities, school districts, 
science research centers, conference centers, hotels, and other venues with integrated, high­
technology communication needs. 

EN-TECH will offer a progressive program that creates a professional pathway for technicians. 
This initiative includes a detailed schedule for implementing the program and the collecting 
measurable assessment data that is reviewed both internally and externally. 

The Entertainment Technology Certificate is a hands-on training program. The program partners 
with local businesses and organizations to offer on-the-job training, as well as potential post­
graduation employment. EN-TECH students will train in the application of electrical, lighting, 
and acoustical theories and designs. The program will be led by faculty with substantial industry 
experience, who have served the numerous presenting organizations within the mid-Atlantic 
region. The cutTiculum for this program meets industry needs and will provide advance-skilled 
specialists for this growing field. 

Carroll Community College Mission Statement: Carroll 
Community College is a public, open admissions, associate­
degree-granting college serving Carroll County, MD with 
baccalaureate preparation programs, career education, workforce 
and business development, andpersonal and cultural enrichment 
opportunities. As a vibrant, learner-centered community, the 
college engages students as active learners, prepares them for an 
increasingly diverse and changing world, and encourages their 
lifelong learning. 

The EN-TECH program's training outcomes support our College's mission statement. Upon 
completion of the program these specialists will be able to enter the workforce. Upon certificate 
completion students will be able to aid local business .. These experiences will also help engage 
our students in the community. 
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2. 	 Explain how the proposed program supports the institutions strategic goals and 
provide evidence that affirms it is an institutional priority. 

Entertainment Technology will support Carroll Community College's 3rd Strategic Initiative for 
FY 2016: III. County Economic Development 

III-1 Business Training and Services- Support economic development through 
customized training, business consulting services, and community partnerships. 

This program offers a pathway for Entertainment Technology Specialists to meet industry 
demand. When developing the needs assessment for this program, Carroll Community College 
investigated related degree programs, researched regional industry growth, surveyed local 
employers, researched employment opportunities for an expanded geographic region, and formed 
an advisory committee. This program will meet the needs of our community. The cooperative . 
education format will foster community partnerships with the local presenting, religious and 
conference venues in the area. The curriculum for this program meets industry needs and will 
provide advance-skilled specialists for this growing field. In communications, surveys, and 
advisory sessions with local businesses and industries, it has become clearly evident that a need 
exists for ente1iainment technology specialists. This initiative to build an Entertainment 
Technology program is enthusiastically welcomed and eagerly anticipated. Without this industry 
support, the program would not have been envisioned. With this support, it is expected that 
graduates from this program will be in demand by not only local businesses, but from 
organizations thr01;ighout the country. 

Even before the program was offered, we had 16 business partners eager to work with our 
students. Because of the numerous presenting organizations within this region, our goal is to 
have at least 30 partnerships with associated businesses by the time the first students graduate. 
Businesses have indicated that they would immediately hire graduates from our program (see 
Figure 1, page 21). 

III-2- Career Pathways and Education Transitions- Design, implement, and assess the 
effectiveness of career pathways incorporating Adult Education, noncredit career 
education and degree credit programs. 

In addition to the career pathways highlighted above, an Advisory Committee was convened 
with representatives from other audio visual technician training programs, local professional 
theaters, presenting houses, conference centers, religious organizations, and representatives from 
the local union for stage hands (IATSE). A typical comment from one of the advisory committee 
members was offered by Bryan Ziegler, RCI Systems, which is an event support company within 
the Washington DC area. He said, "The Entertainment Technology program being postulated and 
hopefully soon offered through Carroll Community Colleges is a brilliant, well-conceived and 
much needed attempt at formalized training in applicable skills so heavily in demand and so 
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underdeveloped in the Washington DC and Baltimore areas." Mr. Ziegler went on to comment 
that the Washington DC and Baltimore region has become a destination for hosting events, and 
has enjoyed abundant growth for special events, corporate events, charity and fundraising events, 
lobby and political action events, executive meetings, and entertainment-based events. This in 
turn has resulted in an unprecedented growth ofbusinesses that support presentation events, 
particularly businesses that support ente1iainment technology's integration with intelligent 
technology. As companies expand and new companies develop, a need for qualified and well­
trained technicians and assistants has grown exponentially (Advisory Cmmnittee Meeting, 2015). 

III-3 Apprenticeships, Ce1iificates, and Middle Skills Job Preparation- Enhance non­
degree career training program opportunities and market effectively to attract new student 
populations to campus. 

Correspondence with regional community colleges indicated the only such program offered is 
the recently MHEC approved program at Howard Community College. This Cairoll program 
was created collaboratively and in partnership with Howard Community College. Currently, 
there is a certificate program from Prince George's Community College collaborating with the 
professional stage handlers union (IA TSE) and from two unaccredited post-secondary schools, 
The Sheffield Institute and Omega Studios. The Carroll degree options will attract students in the 
area wishing to enter the workforce through an academic path. 

Carroll Community College is currently supporting the development of three new programs. 
Ente1iainment Technology is one of the three. We have been working in collaboration with the 
President and our Chief Academic Officer, who have been instrumental in supporting the 
development of the program. In addition, we are working with our Non-Credit division to insure 
students that finish the certificate program may have the ability to earn additional industty 
ce1iifi cations. 
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B. Adequacy of curriculum design and delivery to related learning outcomes consistent 
with Regulation 10 of this chapter: 

1. 	 Provide a list of courses with title, semester credit hours and course 
descriptions along with a description of program requirements. 

Table 1. Entertainment Technology Certificate Plan 

CAD 101 Introduction to Computer Aided Drafting/Design 
ENTEC 101 Introduction to Entertainment Technology 
SPCH 101 Introduction to Speech Communication 
THTR 115 Stagecraft 
THTR 145 Stage Management 

3 
3 
3 
4 
3 

Semester Total 16 

ENTEC 105 Entertainment Technology Lighting 3 
ENTEC 106 Entertainment Technology Audio 3 
ENTEC 107 Entertainment Technology Video 3 
ENTEC 215 Entertainment Technology Troubleshooting 3 
THTR 245 Production Management 3 

Semester Total 15 

Total Credits 31 

ENTEC-101, Introduction to Entertainment Technology, Semester 1, three credits, surveys the 
field of Entertainment Technology, introducing the various events and venues that utilize 
ente1iainment technicians, such as conference centers, hotels, theaters, religious centers, sports 
arenas and other venues with integrated, high-technology communication needs. Students will gail1 
knowledge of industly practices and procedures. Prerequisite: READ-A-D. Three hours lecture 
each week. 

OBJECTIVES: Upon completion of the course, students should be able to: 
1. 	 Explain the historical, present, and future world ofEnte1iainment Technology. 
2. 	 illustrate the roles and responsibilities of ente1iainment technicians 
3. 	 classify the various types ofpresenting venues and their differing needs and 


characteristics 

4. 	 interpret a ground plan or blueprint 
5. 	 Identify presenting equipment, including microphones, cables, speakers, projectors, and 

monitors. 
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6. 	 Safely hang and address lighting instruments. 
7. 	 Prepare, connect, and program basic lighting and sound control equipment. 
8. 	 Employ the requirements and collaboration for a successful production. 

ENTEC-105, Entertainment Technology Lighting, Semester 2, three credits, prepares students 
for implementing lighting designs for presentational events. Students will learn the practical use 
of lighting technologies, specifically installing and uninstalling equipment for various types of 
events. Topics will include installation troubleshooting, lighting documentation, communication 
sldlls, customer service skills, teamwork, time ma1iagement, labor management and safety codes. 
Prerequisite: ENTEC-101. Three hours lecture each week. 

OBJECTIVES: Upon completion of the course, students should be able to: 
1. 	 Demonstrate understanding of basic electrical theory. 
2. 	 Demonstrate how to safely hang more sophisticated conventional and moving light 

fixtures. 
3. 	 Utilize lighting systems network communications, such as DMX512, ACN, ArtNET, and 

RDM. 
4. 	 Set up, address, program, and utilize lighting equipment. 
5. 	 Manage a lighting design, including reading a light plot, inventory sheets, color cut lists, 

and lighting cue sheets. 
6. 	 Generate and interpret paperwork for event lighting. 
7. 	 Exercise effective communication skills within the lighting team, while managing other 

electricians, and communicating with clients. 

ENTEC-106, Entertainment Technology Audio, Semester 2, three credits, prepares students for 
supporting and facilitating audio needs for presentational events. Students will learn the practical 
use of audio technologies, specifically installing and uninstalling equipment for various types of 
events. Topics will include installation troubleshooting, communication skills, customer service 
skills, teamwork, time management, labor management and safety codes. Prerequisite: ENTEC­
101. Three hours lecture each week. 

OBJECTIVES: Upon completion of the course, students should be able to: 
1. 	 Demonstrate principals ofbasic acoustics and audio engineering. 
2. 	 Utilize audio control and playback systems. 
3. 	 Manage live audio support for an event, including adjusting to presenter needs. 
4. 	 Generate and interpret appropriate paperwork for sound needs for presentational 

events. 
5. 	 Exercise effective communication skills within the sound installation team, while 

managing a team, and when communicating with clients. 

ENTEC-107, Entertainment Technology Video, Semester 2, three credits, prepares students 
for supporting and facilitating video needs for presentational events, both televised and 
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projected. Students will learn the practical use of video technologies, specifically installing and 
uninstalling equipment for various types of events. Students will learn to create basic content for 
video presentations, as well as effective video equipment installation, use, and systems. Topics 
will also include installation troubleshooting, communication sldlls, customer service skills, 
teamwork, time management, labor management and safety codes. Prerequisite: ENTEC-101. 
Three hours lecture each week. 

OBJECTIVES: Upon completion of the course, students should be able to: 
1. 	 Demonstrate an understanding of video fonnats, standards and technology for capturing, 

storing, editing, transmitting and reproducing video. 
2. 	 Safely install video equipment. 
3. 	 Utilize video control and playback systems. 
4. 	 Utilize camera technologies, for recording and presenting video. 
5. 	 Manage video needs for an event, including adjusting to presenter needs. 
6. 	 Generate and interpret appropriate pape1work for video needs for presentational events. 
7. 	 Create basic video content for presentations. 
8. 	 Demonstrate effective oral communication skills during the entire production process for 

live events. 

ENTEC-215, Entertainment Technology Troubleshooting, Semester 2, three credits, prepares 
students for real-world challenges discovered when supporting presenting events. Students will 
integrate what they have learned in lighting, audio, and video technology to develop strategies 
and solutions to meet challenges with presenting technology and with industry production 
processes. Prerequisite: ENTEC-105 and ENTEC-106. Three hours lecture each week. 

OBJECTIVES: Upon completion of the course, students should be able to: 
1. 	 demonstrate a process for identifying lighting, audio, or video challenges 
2. 	 detect specific lighting, audio, or video challenges 
3. 	 Demonstrate a method of problem-solving lighting, audio, and video challenges. 
4. 	 Demonstrate good oral communication skills during the entire production process for live 

events. 

THTR-145, Stage Management, Semester 1, three credits, offers students an intensive 
introduction to the role of a professional Stage Manager during pre-production, blocking 
rehearsals, technical rehearsals and when running a show. This class explores Stage Management 
through script analysis, communication techniques, collaboration techniques, generating and 
implementing nesscessaiy pape1work, and Stage Management exercises. Prerequisite: READ A­
D (Basic Reading). Three hours lecture each week. 

OBJECTIVES: Upon completion of the course, students should be able to: 
1. 	 evaluate how to serve as a Stage Manager or Assistant Stage manager for a college or 

professional production. 
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2. 	 apply Stage Management techniques and duties as they apply to professional, non 

professional, community and educational theatre. 


3. 	 generate researched paperwork for productions. 
4. 	 employ effective collaboration skills. 
5. 	 compare and contrast the roles and relationships of theatrical designers, directors, theatre 

management, house management and actors, within a production. 
6. 	 analyze a script from a stage management perspective, so as to reveal the requirements of 

a stage manager. 
7. 	 create a professional stage management prompt book. 
8. 	 int~rpret an architectural ground plan. 
9. 	 understand the various theatrical unions and how they affect the role, duties and 


responsibilities of the Stage Manager. 


THTR-245, Production Management, Semester 2, three credits, familiarizes students with the 
techniques and skills required to be a Production Manager. Production Managers provide 
direction and oversight in relation to objectives, organization, planning, personnel and all other 
relevant elements that collaborate for presenting events. Topics will include management theory, 
initiating events, collaboration, communication, and budget management. Prerequisite: THTR­
145. Three hours lecture each week. 

OBJECTIVES: Upon completion of the course, students should be able to: 
1. 	 Explain the roles and responsibilities of a Production Manager. 
2. 	 Explain management theory in concept and in practice. 
3. 	 Engage in effective communication within the production team. 
4. 	 Evaluate risk management to support a safe production process. 
5. 	 Plan and schedule production needs for an event. 
6. 	 Execute a production budget. 
7. 	 Compare and contrast the differing roles of production manager for vaiious types of 

events, such as conferences, public speaking, entertainment events, and theatre events. 

THTR-115, Stagecraft, Semester 1, 4 credits, Stagecraft surveys the history and practice of the 
technical aspects of theatre, from ancient Greece to modem day Broadway. Topics include set 
construction methods, stage lighting, painting techniques, stage properties, costuming, and sound 
implementation. Prerequisite: exemption/completion of READ A-D. Students will work at least 
2 (lab) hours each week as arranged with instructor. Three hours lecture and two hours oflab 
each week. 

OBJECTIVES: Upon completion of the course, students should be able to: 
1. Identify and use terminology unique to technical theatrical production. 
2. Demonstrate competence using hand and power tools to build basic scenery. 
3. Demonstrate competence in reading and interpreting technical drawings. 
4. Identify theater rigging and theater properties. 
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5. Apply techniques of shop safety. 
6. Define set construction tools, materials, and hardware. 
7. Identify stage lighting equipment. 
8. Identify sound equipment. 
9. Operate theatre lighting and sound equipment. 
10. Employ techniques ofhandling scenery. 
11. Construct stage scenery. 

CAD-101, Introduction to Computer Aided Design and Drawings, Semester 1, 3 credits, is a 
basic course in Computer-Aided Design. Content stresses learning major CAD commands and 
using the graphic user-interface. Conceptual drawing and spatial relationships, as well as file 
maintenance and plotting output, are used to create two dimensional design models. Prerequisite: 
exemption/completion ofREAD A-D and MAT-097. 

OBJECTIVES: Upon completion of the course, students should be able to: 
1. 	 Recognize and apply standard drafting principles in a CAD environment. 
2. 	 Have developed a working knowledge and skills to effectively and efficiently create 

drawings using AutoCad. · 
3. 	 Identify and explain the function and purpose of CAD system components. 
4. 	 Apply basic dimensioning procedures. 
5. 	 Plot CAD drawings at designated scales. 
6. 	 Utilize CAD as precision drafting tools. 
7. 	 Explain common indust1y CAD practices. 
8. 	 Describe the design process and responsibilities of design team members. 
9. 	 Be ready to proceed to advanced CAD course work. 
10. Understand career opportunities in CAD. 

SPCH-101, Introduction to Speech Communication, Semester 1, 3 credits, Introduction to 
Speech Communication is designed to provide a foundation for theories focusing specifically in 
relational, group, public, and cultural communication contexts. Students will engage in 
communication theory and practice focusing on interpersonal, small group, and public speaking 
skills. Prerequisite: exemption/completion of READ A-F, plus assessment for placement in 
ENGL-101. 

OBJECTIVES: Upon completion of the course, students should be able to: 
1. 	 Recall information on themy and structure regarding interpersonal communication, 

intrapersonal communication, and public speaking. 
2. 	 Demonstrate an improved level of proficiency in speaking and listening in a variety of 

communication models and settings. 
3. 	 Differentiate speaker and listener responsibilities in today's world. 
4. 	 Recognize the process of communication. 
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5. 	 Demonstrate what it takes for c01mnunication to work well. 
6. 	 Develop skills in listening to be able to comprehend and assess messages of different 

speakers, selfD monitor listening, and adapt feedback. 
7. 	 Demonstrate basic skills in oral co1mnunication as a speaker, effectively relating 


messages to many different audiences. 

8. 	 Practice effective conversation and public speech. 
9. 	 Organize and participate in group conversation/meeting. 
10. Develop skills and strategies for decreasing communication anxiety. 

Student Learning Outcomes 

Program goals were vetted by the College's Entertainment Technology Advisory Board 
(Appendix E). Please see Appendix B for Program goals and objectives. 

9. 	 Discuss how general education requirements will be met, if applicable. 

Not applicable to the certificate: 

10. Identify any specialized accreditation or graduate certification requirements for this 
program and its students. 

There are no specialized accreditation or graduate certification requirements for this program. 

Students who complete this program would receive a LDC in Entertainment Technology from 
Carroll Community College. 

11. If contracting with another institution or non-collegiate organization, provide a 
copy of the written contract. 

At this time, we have non-binding agreements with local applicable business that they would be 
interested in providing cooperative education opportunities. A copy of these letters can be found 
in Appendix F. In these letters organizations are willing to collaborate with Canoll on the 
following: 

• 	 Assist with cuniculum development and program design by ensuring that the 
competencies and skills taught will adequately prepare students for success in their 
industry. 

• 	 Provide student internships. 

• 	 Participate in mentoring and coaching activities for students. 

• 	 Participate in activities that promote business transactions that will result in the creation 
of companies and jobs in the region. 

• 	 Allow use of appropriate equipment and facilities. 

• 	 Participate in job fairs for the purposes of interviewing and hiring graduates. 
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• 	 Make information regarding applicable position openings available to the College and 
consider program participants for these open positions. 

In addition, we have gathered an Advisory Board to keep us abreast of workforce issues 
(Appendix E). 

C. Critical and compelling regional or Statewide need as identified in the State Plan: 

1. 	 Demonstrate demand and need for the program in terms of meeting present and 
future needs of the region and the state in general based on one or more of the 
following: 

*The Need for the advancement and evolution of knowledge; 

*Societal needs, including expanding educational opportunities and choices 

for minority and educationally disadvantaged students at institutions of 

higher education; 

* The need to strengthen and expand the capacity of historically black 

institutions to provide high quality and unique educational programs. 


Carroll Community College's Ente1iainment Technology program has been envisioned to fulfill 
the specific industry needs for supporting live events. According to the Bureau of Labor 
Statistics, the mid-Atlantic region, specifically Maryland and Washington DC, represents a 
growing market for Entertainment Technology specialists (2015). In a recent meeting of the 
Production Management Forum, an affiliated organization to the United States Institute of 
Theater Technology (USITT), the need for such trained entertainment specialists and technicians 
was of chief concern, with general opinion being that cmrnnt higher education curriculums do 
not support training of these specialists. Carroll Community College developed a recently 
approved Associate of Applied Sciences degree program (AAS). Located in Maryland near 
Baltimore and Washington DC, this program would be ideally placed as a facility to train the 
next generation of industly technology specialists. 

CmToll Community College's population is 64% female. Minorities account for 8% of the 
student population. First generation college students, with neither parent having attended college, 
are 26%. CCC serves approximately 340 students with disabilities, making up 9% of credit 
student population. CCC serves veterans. Obtaining an accurate veteran count is not viable as 
enrollment fonns do not require that students repmi their militaiy status (Maryland Higher 
Education Commission, 2015). 

2. 	 Provide evidence that the perceived need is consistent with the Maryland State 
Plan for Postsecondary Education. 

Quality and Effectiveness - Carroll Community College is a public, open admission, associate­
degree-granting college, serving Carroll County with baccalaureate preparation programs, career 
education, workforce and business development, and personal and cultural enrichment 
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opportunities. CCC is a vibrant, learner-centered community that actively engage students, 

preparing them for an increasingly diverse, changing, and often challenging world. Credit 

enrollment at Canoll is approximately 3,800 credit students and 7,750 non-credit students. 

(MACC Databook, 2015). Approximately 45% of Maryland undergraduate students within 

Canoll County enroll at Canoll (Maryland Higher Education Commission, 2015). 


Access, Affordability, and Completion - Since 1990, Canoll Community College has grown 
from a branch of a neighboring county's community college into an independent college with 60 

· credit programs. CCC boasts a greater than average 80% retention rate, with 95% of graduates 
reporting employment in a field related to their degrees or continuing education program 
(National Student Clearing House, 2014) (CCC Institutional Research, 2013). In 2008, CCC was 
named one of the top tech-savvy community colleges in the nation by the Center for Digital 
Education and the American Association of Community Colleges (AACC). In 2010, CCC 
received the National President's Honor Roll recognition for Service-Leaming, the highest 
federal recognition a college can receive for its commitment to volunteering, service-learning, 
and civic engagement. Since 2014, CCC's theater program has been regionally recognized twice 
by the Kennedy Center's, American College Theater Festival, region 2 (KCACTF2), for 
outstanding theatrical productions. 

Diversity - The United States Institute for Theatre Technology has identified this field 
specifically as one that is lacldng in diversity. USITT is cutTently seeking rising professionals for 
this field through their Gateway programs. Our program would help shepherd students cunently 
undenepresented in the field by providing additional opportunity and awareness otherwise not 

· . available or only found at four-year institutions. 

Canoll Community College serves a strong female population, representing 64% of CCC's 
credit student population. Only eight percent of students account for CCC's minority population. 
Twenty-six percent of students are first generation college students, with neither parent having 
attended college. CCC serves approximately 340 students with disabilities, making up nine 
percent of credit student population. 

Innovation - Within the Maryland region, including Pennsylvania, Washington DC, and Northern 
Virginia, the only program is the recently MHEC approved program at Howard Community 
College. Howard Community College and CaIToll Community College created these programs 
cooperatively and collaboratively. CoITespondence with regional community colleges indicated 
the only such programs offered are certificate programs from Prince George's Community 
College collaborating with the professional stage-handlers union (IATSE) and from two 
unaccredited post-secondary schools; The Sheffield Institute and Omega Studios. 

Economic Growth and Vitality - CaIToll is looking to start new and innovative programs. 
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In communications, surveys, and advisory sessions with local businesses and industries, it has 
become clearly evident that a need exists for Entertainment Technology specialists. This 
initiative to build an Entertainment Technology program is enthusiastically welcomed and 
eagerly anticipated. Without this industry support, the program would not have been envisioned. 
With this support, it is expected that graduates from this program will be in demand by not only 
local businesses, but from organizations throughout the country. 

Data Use and Distribution- Many Maryland community colleges have expressed interest in 
offering Ente1iaimnent Technology programs and as this program has been initiated at Carroll 
Community College (CCC), other Maryland residents would benefit from this effort. Four 
community colleges that have expressed interest are Montgomery College, Howard Community 
College, Prince George's Community College, and the Community Colleges ofBaltimore 
County (Essex, Catonsville, Dundallc). 

D. Quantifiable & reliable evidence and documentation of market supply & demand in the 
region and State: 

1. 	 Present data and analysis projecting market demand and the availability of 
openings in a job market to be served by the new program. 

According to the Bureau ofLabor Statistics, the mid-Atlantic region, specifically Maryland and 
Washington DC, represents a growing market for Entertainment Technology specialists (2015). 
In a recent meeting of the Production Management Forum, an affiliated organization to the 
United States Institute of Theater Technology (USITT), the need for such trained entertainment 
technology specialists and theater technicians was of chief concern, with general opinion being 
that cunent higher education curriculums do not suppmi training of these specialists. 

From the meeting, Dennis Blackledge, Production Manager for Olney Theatre Center in the 
Washington DC area, said that "We present nine professional productions a year, plus a variety 
of special events within our complex. The lack of skilled technicians in Maiyland, and frankly 
across the country, puts an enmmous strain on our ability to deliver quality presentations. We 
have no choice but to invest a great deal of time and money in training individuals who come to 
us without a solid technical foundation to build upon. This proposition is costly, and many of 
these individuals move on to other opportunities because the demand in the field is so great." 

Canoll Community College (CCC) investigated related degree programs, researched regional 
industry growth, surveyed local employers, researched employment oppmiunities for an 
expanded geographic region, and formed an advismy committee. The committee consists of 
representatives from other ente1iainment-related training programs, local professional theaters, 
presenting houses, conference centers, religious organizations, and representatives from the local 
union for stage hands (IATSE). The committee is accessible via email and phone. Our advisory 
committee is committed to assisting us with the development, implementation, and growth of the 
new program. 
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Carroll Community College is pursuing this certificate (in concert with the already approved 
degree) to create an effective training program for ente1iainment technology specialists that will 
serve the industry within the entire Mid-Atlantic region. According to Economic Modeling 
Specialists International, analysis software, which pulls data from various sources including the 
Bureau ofLabor Statistics, the MD/DC region creates 90 jobs ammally for audio video 
technicians, but only produced 45 graduates in this field for 2010. We are currently seeing a 10% 
increase in the need for audio visual technicians, with close to 2,500 jobs created in this area by 
2020. Not currently documented within these statistics is the need for these technicians within 
theater companies, live entertainment venues, and religious organizations. Currently, this data is 
not a clearly defined subset with a standard occupational classification (SOC code). 

soc Description 
iA..finual I Regional 

Openings I Gompletions 
(2010) 

2013 
Jobs 

2020 
Jobs 

2013 -
2020 

Change 

2013 -
2020% 
Change 

27-4011 
AV Equipment 
Technicians 

60 30 1,904 2,046 142 7% 

27-4014 
Sound 
Engineering 
Technicians 

12 15 432 449 17 4% 

90 2,336 2,495 159 9% 

To quantify the need ofpresenting organizations not clearly identified with an SOC code, Cairnll 
Community College created and administered a survey through the previously mentioned 
Production Managers Forum (PMF). With only 27 responses collected thus far, respondents 
indicated they have a yearly need of 116 full-time ente1iainment technicians and 316 part-time 
technicians, Of these respondents, 16 collectively indicated that they could take up to 56 
students each semester for internships. 

During our committee meeting a typical comment from one of the advisory committee members 
was offered by Bryan Ziegler, RCI Systems, which is an event support company within the 
Washington DC area. He said, "The AAS (and ce1iificate) in Ente1iainment Technology pro gram 
being postulated and hopefully soon offered through Carroll Community Colleges is a brilliant, 
well-conceived and much needed attempt at formalized training in applicable skills so heavily in 
demand and so underdeveloped in the Washington DC and Baltimore areas." Mr. Ziegler went 
on to comment that the Washington DC and Baltimore region has become a destination for 
hosting events, and has enjoyed abundant growth for special events, corporate events, charity and 
fundraising events, lobby and political action events, executive meetings, and entertainment­
based events. This in tum has resulted in an unprecedented growth ofbusinesses that support 
presentation events, pa1iicularly businesses that suppmi ente1iainment technology integration 
with intelligent technology. As companies expand and new companies develop, a need for 
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qualified and well-trained technicians and assistants has grown exponentially (Advisory 
Committee Meeting, 2015). 

Within the Maryland region, including Pelll1sylvania, Washington DC, and Northern Virginia, 
the only program in this field is the recently MHEC approved program at Howard Community 
College which has been created cooperatively and collaboratively with Carroll Community 
College. The program at Prince George's Community College is a certificate only program, 
collaborating with the professional stage handlers union (IATSE). The other programs are two 
unaccredited post-secondary schools, The Sheffield Institute and Omega Studios. 

In communications, surveys, and advisory sessions with local businesses and industries, it has 
become clearly evident that a need exists for entertainment technology specialists. This initiative 
to build an Entertainment Technology program is enthusiastically welcomed and eagerly 
anticipated. Without this industry support, the program would not have been envisioned. With 
this support, it is expected that graduates from this program will be in demand by not only local 
businesses, but from organizations throughout the country. 

Although the AAS is newly approved, we already have 16 business partners eager to work with 
our students. Because of the numerous presenting organizations within this region, our goal is to 
have at least 30 partnerships with associated businesses by the time the first students graduate. 
Businesses have indicated that they would immediately hire graduates from our programs (see 
Figure 1, below). Letters of Collaboration for this project are in the Supplementary 
Documentation section of this proposal (Appendix F). 
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Figure 1. Types ofPresenting Business Indicating Need 

"Theaters " Contractors m Religious Orgs 

Ill Event Support "Concert Venues 11 Audio Production 

• Road Houses • Conference Centers 11 Special Events 

11 Colleges •Museums • Government 

2. 	 Discuss and Provide evidence of market surveys that clearly provide quantifiable 
and reliable data on the educational and training needs and the anticipated 
number of vacancies expected over the next 5 years. 

Please refer to the section above for more information regarding evidence of market surveys. To 
help us prepare for this program, we created a market survey to help measure the industry need 
as well as learn from the indust1y what they would like from a program like this. The survey 
yielded results from 27 participating presenting organizations. Patiicipation was varied and 
included responses from theatres, special event venues, equipment suppliers, labor unions, 
schools and conference venues to name a few. Please reference Appendix G to review collected 
data and survey results from responding organizations. 

The survey asked organizations how many people they hire annually in this field. Full-time 
positions varied anywhere from 0-150 individuals. Four groups said 16-20 individuals. Three 
groups indicated 5-6 individuals and five groups indicated 2-3 individuals. Part-time positions 
ranged from 0-800 on an annual basis. Five companies surveyed hire 40-50 part-time workers, 
four companies hire 16-20, and four hire 10-15. 

Of the organizations surveyed, we asked h<?w hirable graduates from our program would be if 
they completed the program. Of the 27 organizations, 15 would consider graduates for full-time 
positions and 21 for part-time positions (7 were unsure). 
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We also asked these groups if they would be willing to take students while they are in the 
program to help fulfil their cooperative education experiences. Of the 27, five would be willing 
to take one student. Nine would be willing to take two students. Five companies would be 
willing to take three or more students per semester. The rest either did now allow cooperative 
relationships or did not have need. 

For more results and additional comments made by these organizations please review Appendix 
G. 

3. Data showing the current and projected supply of prospective graduates. 

At this time, the degree is driven by market demand and we believe there is a strong student 
interest.. As our survey and research demonstrated in the above sectio,ns and appendixes, there 
are many job openings in this field for our region. At this time, we estimate that the AAS Degree 
will have 10 students in the first year and consistently 15 for the following 4 years. This research 
stems from the growing industry demand for people with this skill set. As stated above, 
according to the Bureau of Labor Statistics, the mid-Atlantic region, specifically Maryland and 
Washington DC, represents a growing market for Entertainment Technology specialists (2015). 

The industry need along with our collected data could help us reach out to the perspective 
students and lead them toward this viable career path. 

E. Reasonableness of program duplication 

1. 	 Identify similar programs in the State and/or same geographical area. Discuss 
similarities and differences between the proposed program and others in the 
same degree to be awarded. 

MHEC recently approved a program at Howard Community College. Howard and Canoll 
Community College created these programs cooperatively and collaboratively. Within the 
Maryland region, including Pennsylvania, Washington DC, and Northern Virginia, there are no 
other Entertainment Technology AAS or LDC programs. The LDC will strengthen the program's 
accessibility to students. CmTespondence with regional community colleges indicated the only 
such programs offered is a certificate program from Prince George's Community College 
collaborating with the professional stage-handlers union (IA TSE) and from two unaccredited 
post-secondary schools, The Sheffield Institute, located in Phoenix, Maryland, and Omega 
Studios, in Rockville Maryland. 
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The program running at Prince George's Community College (PGCC) is a Theatre and 
Entertainment Technology program. This program is a certificate only program and is a 
cooperative venture between the International Alliance of Theatrical Stage Employees (IATSE) 
and the school. This program is used to upgrade and enhance currently union members as well as 
train students in the skill set needed for the union employees. 

IATSE workers support only union theatres. Our program is aligned to support any presenting 
organization from conference center, theatre, religious insanitation or any other venue. Our 
classes will serve the needs of the industry, not just that of the union. 

Sheffield Institute and Omega Studios are studio based certificate courses. Our courses would 
prepare students for live entertainment venues. It could also provide students with an AAS 
degree as well as provide transferable courses should students wish to continue their education. 

2. 	 Provide Justification for the proposed program. 

In cmiununications, surveys, and advisory sessions with local businesses and industries, it has 
become clearly evident that a need exists for entertainment technology specialists. This initiative 
to build an Ente1iainment Technology program is enthusiastically welcomed and eagerly 
anticipated. Without this industry support, the program would not have been envisioned. With 
this support, it is expected that graduates from this program will be in demand by not only local 
businesses, but from organizations throughout the country. 

Many Maryland community colleges have expressed interest in offering Ente1iainment 
Technology programs and as this program has been approved at Carroll Community College 
(CCC) other Maryland students would benefit from this effort. The four community colleges that 
have expressed interest are Howard Community College, Montgomery College, Prince George's 
Community College, ·and the Community Colleges of Baltimore County (Essex, Catonsville, 
Dundalk). 

F. 	 Relevance to Historically Black Institutions 

1. 	 Discuss the program's potential impact on the implementation or maintenance 
of high-demand programs at HBl's 
This program should have no impact on the implementation or maintenance ofhigh­
demand programs at HBI's. No comparable program currently exists at any Maryland 
HBI. 

2. 	 Discuss the program's potential impact on the uniqueness and institutional 
identities and missions of HBl's 
No foreseeable impact on HBI's should occur with the implementation of this two 
year degree program. 
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G. 	Ifproposing a distance education program, please provide evidence of the Principles of 
Good Practice 

·There is no effort to offer the program by distance learning at this time. Some general education 
courses of the AAS program are available online. 

H. Adequacy of faculty resources 

Seth Schwa1iz, the Director ofProduction and Theatre Management, currently supervises 
curriculum and productions within the area ofEnte1iaimnent Technology. Within the scope of 
responsibility, the Director of Production also oversees personnel, budget, facilities and 
production needs. Mr. Schwa1iz has served as the Director of Theatre Production at Carroll 
Community College for the past 9 years. Mr. Schwatiz holds a BFA from University for the Arts 
(Philadelphia, PA) and has worked in the industry as a technician, production stage manager, 
production manager, and sound designer since 2000. As Director of Theatre Production, Mr. 
Schwa1iz teaches courses in theatre technology, mentors technology students, and manages all 
performing arts productions for Carroll. Mr. Schwartz also serves on the College's Starry Night 
Committee, Technology and Governance c01mnittee, and Senate. Outside the campus, Mr. 
Schwartz serves on the Carroll County Public Schools' theatre technology advisory group and is 
the Festival Production Manager for Region 2 of the Kennedy Center American College Theatre 
Festival. Mr. Schwartz will serve as discipline coordinator for the new Entertaimnent 
Technology program where he will teach the majority of the classes. Mr. Schwaiiz has generated 
the professional connections to ensure students have a quality cooperative education and has 
been building the courses alongside an advisory board (mentioned in the proposal) who are all 
industry leaders in this field. With his professional experience and roles at the college, it is a 
natural fit that Mr. Schwatiz would provide leadership and guidance for this program. 

Appendix H includes resumes of individuals who have the skill set and experience to serve as 
adjuncts for these class offerings. 

The supplementary budget materials illustrate the cost for all new college offerings to support the 
program. Below is a list of the program courses illustrating which courses are currently offered 
and new courses. All existing courses are in the current operating budget. 

ENTEC Program Course Faculty Allocation (general education courses are not included): 

Course Faculty 

Semester 1 

ENTEC-101, Introduction to Entertaimnent Technology Seth Schwartz 

THTR-115, Stagecraft 
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THTR-145, Stage Management Seth Schwartz 

Semester 2 

ENTEC-105, Entertainment Technology Lighting Adjunct 

ENTEC-106, Entertainment Technology Audio Adjunct 

ENTEC-107, Video Adjunct 

ENTEC-215, Troubleshooting Seth Schwartz 

THTR-245, Production Management Seth Schwartz 

I. Adequacy of library resources 

The college cliITently owns texts believed to be sufficient material to supplement courses. 

J. Adequacy of physical facilities, infrastructure and instructional equipment 

CatToll Community College is an accessible campus that complies with the American with 
Disabilities Act. 

Laboratories: 

Theatre: CaIToll Community College's theatre in the Scott Center for the Fine and Perfmming 
Arts will serve as a laboratory facility. The space is a 425 seat proscenium theatre. The Theatre is 
equipped with sound, video, and lighting capabilities. This equipment would be accessible to 
students. The theatre is located in the center of the campus. Although the Scott Center is in high 
demand, students will have allotted times when the space will be available to them. 

Amphitheatre: The Rotary Amphitheatre is an outdoor perfmmance space that will be utilized as 
a laboratory space to train students to support outdoor venues. This space is equipped for lighting 
and sound. 

Theatre Scene Shop: The scene shop is equipped with power and hand tools commonly used in 
the field of ente1iainment technology. Students will have a safe enviromnent to learn the skills 
necessary for common construction elements of the field. 

P*519: Also available to students is classroom P*519. This classroom is equipped with sound, 
video, and lighting capabilities. The space has cabinets to house the program's equipment. It is 
cuITently used as an acting classroom and rehearsal space. This program would increase its usage 
and lab time would be allotted. 
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In addition, all Carroll Community College classrooms are "smart" classrooms that have a 
computer and projector. Entertainment Technology program instructors could prepare a lab for 
students in any classroom. 

These laboratory spaces will be more than adequate to support the initial stages of the program. 
As the program matures and the student enrollment increases, there are plans to add an additional 
dedicated classroom which would be converted into a laboratory space. The program advisory 
committee would work with the project team to design this laboratory. The new classroom would 
become the primary location for instruction with the Theatre in the Scott Center and 
Amphitheatre providing dress-rehearsal and live opportunities. 

At this time no major equipment has been procured for this project. Existing laboratory spaces 
will support the courses. 

Support: 

CatToll Community College has computers available for student, faculty and staff use in 
classrooms, computer labs, and the library. All students are able to print for free. The college 
offers both Mac and PC platfonn computer labs. We have free wireless internet access in all 
buildings on campus. Carroll's Information Technology department deals promptly and 
efficiently with faculty and staff computer needs. 

College administration, faculty, and staff embrace this effort to develop and deliver this program. 

Carroll Community College's Leaming Technology department assists students with their 
technology needs. They maintain support for all classroom technology and computer labs. 

The campus Testing Center is available to administer assessments to the students with special 
needs or to supplement the schedule for testing. 

Carroll Community College has a child care center located on campus. Students may enroll their 
children in the center so that they can attend classes. 

Carroll Community College has advising staff to assure that students meet academic progress 
standards and stay on task to graduate. A transfer coordinator assists students interested in 
pursuing a bachelor's degree. 

Carroll Community College has a risk manager to provide oversight and support any agreements 
that are entered into related to the program. 

Administrative services are available to this program through divisional staff assigned to the Fine 
and Performing Arts division. 

The Performing Arts Department has one storage facility and one storage bin. Both would be 
available for storage of equipment. 
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Offices: 

The Director of Production and Theatre Management already has an office on campus. Adjunct 
faculty space is assigned to them within designated adjunct office areas on campus. 

K. Adequacy of financial resources with documentation (as outlined in COMAR 13B.02.03.14) 

1. Complete Table 1: Resources (pdf) and Table 2: Expenditure (pdf). Finance data (pdf) 
for the first five years ofprogram implementation are to be entered. Figures should be 
presented for five years and then totaled by category for each year. 

Please see Appendix I for TABLE 1 and TABLE 2 

2. Provide a narrative rational for each of the resource category. If resources have been 
or will be reallocated to support the proposed program, briefly discuss the sources of 
those funds. 

1. Reallocated Funds 

At this time there are no funds being reallocated for this certificate program. 

2. Tuition/Fee Revenue 

We expect a reasonable rate of growth in the program. In our first year, we expect to have as 
many as 10 full-time degree-seeking students and 2 lower division certificate/part-time students. 
By year five, we expect to have as many as 15 full-time and 6 part-time students. 

The General Education requirements along with the program courses ah·eady rnnning means that 
yearly FTE is low for the new courses. The new classes would be .3 FTE for our first year and .8 
FTE annually for remaining years. The college has been providing a .01% cost ofliving 
adjustment, which has been included in the five-year projection calculations. This program 
would be able to rnn at a relatively low cost to the college. One full-time staff member and 
adjuncts would provide the staffing for the new courses with current college staff continuing to 
provide staffing for our General Education and existing courses. By year five, it is anticipated 
that the program would be generating close to $78,717.60 in revenue with expenditures for 
staffing by year 5 reaching $20,129.20, contributing toward a profit for the College. 

3. Grants, Contracts & Other External Sources 

At this time no grants, contracts or other external sources have been acquired. 

4. Other Sources 
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The college does have a foundation off.ice to help support college growth. At this time, no 
specific needs have been identified for the implementation of the program. Should a need be 
identified a request could be made to the foundation to aid in the success of the program. 

Equipment: 

Upon review of survey results and industry research the college has determined that the program 
could successfully thrive with current equipment and resources in place. 

K. Adequacy of provisions for evaluation ofprogram (as outlined in COMAR BB.02.03.15). 

At Carroll, we have Transfer, Career, and General Education programs. A program is defined here 
as an academic program as listed in the catalog and General Education disciplines also defined in 
the catalog. In addition, because many students take courses at Carroll to prepare for transfer, a 
program may also be a group of related courses. The Library, with its emphasis on information 
literacy, library instruction, and curricular support, also conducts a program review. 

As part of the quality improvement process, program reviews at Carroll Community College 
periodically and systematically examine each program/discipline/department within Academic 
and Student Affairs to ensure: 

1) the mission of the college and the needs of the community continues to be met. 
2) student performance is sustained at a high level and ifnot, continues to improve. 
3) transferability and/or workforce applicability continues to be its focus. 
4) resources are appropriately identified to help support its efforts. 

Once every five years, programs are scheduled for a comprehensive review. Once a comprehensive 
review has been completed, annual reports will update data and identify changes to the 
recommended plan of action. The Annual Report will assist in fonnulating annual Unit Plans and 
Budget Requests. 

This process is coordinated by the Vice President ofAcademic and Student Affairs, along with the 
Learning Outcomes Assessment Committee, a group of faculty from each academic division of 
the college, as well as representatives from Student Affairs, the Library, and Distance Education. 

Each program designs elements within the program review that specifically meets its needs. The 
majority of data necessary to complete the program review is provided by the Assessment and 
Program Analyst and/or the Planning, Marketing, and Assessment Office. Faculty development 
sessions are offered in January of each year to provide guidance for those completing a program 
review. It is expected that all full time faculty in a program participate in the review and all part­
time faculty are encouraged to participate as well. 
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The Theater Program 2015 Annual Review (Appendix D) cited the intention to strive for continued 
increased enrollment in Theater-related classes and to increase the numbers of students graduating 
in theater-related study. To this end, the program review also indicated the desire to create the 
Entertainment Technology AAS and LDC (2015 Theater Annual Report, page 12) and cited the 
existence of Academic Council proposals to initiate and activate the necessary courses (2015 
Theater Annual Report, page 20). 

Please reference Appendix B to see the Entertainment Technology Program learning outcomes 
chart. Here each course's objectives are stated, including how each course will be evaluated. 

M. Consistency with the State's minority student achievement goals (as outlined in 
COMAR 13B.02.03.05 and in the State Plan for Postsecondary Education). 

As mentioned above_in Section C-2, The United States Institute for Theatre Technology has 
identified this field specifically as one that is lacking in diversity. USITT is cmTently seeking 
rising professionals for this field through their Gateway programs. Our program and relationship 
with USITT would help shepherd students currently underrepresented in the field by providing 
additional opportunism and awareness otherwise not available or only found at four-year 
institutions. 

N. Relationship to low productivity programs identified by the Commission: 

The ENTECH degree program is not related to any low productivity programs identified by the 
Maryland Higher Education Commission. 
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ASSESSMENT TABLE- ENTEC 101 

ENTEC-101, Introduction to Ente1iainment Technology, Semester 1, three credits, surveys the field of 
Ente1iainment Technology, introducing the various events and venues that utilize entertainment 
technicians, such as conference centers, hotels, theaters, religious centers, sports arenas and other venues 
with integrated, high-technology communication needs. Students will gain knowledge of industry practices 
and procedures. Prerequisite: READ-A-D. Three hours lecture each week. 

Course Objective/outcome Program Goals General Education 
Learning Goals 

ASSESSMENT 
Method 

Understand and explain the 
historical, present and future 
world of Entertainment 
Technology. 

PG4 engage in the entire 
production process for live 
events. 

GE7 Personal 
Development and 
Social Responsibility 

Writing assignment 

Clearly explain the roles and 
responsibilities of 
entertainment technicians. 

PG4 engage in the entire 
production process for live 
events. 

GEl Communication W1iting assignment 

Classify and explain the PG2 identify and understand Exam, in class 
various types ofpresenting the types and purposes of all authentic assessment 
venues and their differing audio, lighting, video, stage evaluated using a 
needs and characteristics. rigging and set constrnction 

equipment used for live 
events. 

rnbric. 

Interpret a ground plan or 
blueprint 

PGI utilize electrical, 
lighting, and acoustical 
theories and designs 
pertaining to live events. 
PG 3 demonstrate the 
proficient use of industry 
standard audio, lighting, 
video, stage rigging and set 
constrnction equipment. 
PG4 engage in the entire 
production process for live 
events. 
PG 5 engage in technician 
best practices that support 
live events through hands-on 
experience. 

GE2 Critical Thinking 
GE 3 Quantitative and 
Scientific Reasoning 

In class authentic 
assessment evaluated 
using a rnbric. 
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PG 6 Students will visualize 
and create basic scenic, 
lighting, audio and video 
designs. 

Identify presenting 
equipment, including 
microphones, cables, 
speakers, projectors, and 
monitors. 

PG2 identify and understand 
the types and purposes of all 
audio, lighting, video, stage 
rigging and set constrnction 
equipment used for live 
events. 
PG 5 engage in technician 
best practices that support 
live events through hands-on 
experience. 

Test, In class 
authentic assessment 
evaluated using a 
rnb1ic. 

Safely hang and address PG2 identify and understand In class authentic 
lighting instruments. the types and purposes of all 

audio, lighting, video, stage 
rigging and set constrnction 
equipment used for live 
events. 
PG 3 demonstrate the 
proficient use of industry 
standard audio, lighting, 
video, stage rigging and set 
construction equipment. 
PG 5 engage in technician 
best practices that support 
live events through hands-on 
experience. 

assessment evaluated 
using a rnbric. 

Prepare, connect, and PG2 identify and understand In class authentic 
program basic lighting and the types and purposes of all assessment evaluated 
sound control equipment. audio, lighting, video, stage 

rigging and set construction 
equipment used for live 
events. 
PG 3 demonstrate the 
proficient use of industry 
standard audio, lighting, 
video, stage rigging and set 
constrnction equipment. 
PG 5 engage in technician 
best practices that support 
live events through hands-on 
experience. 

using a rnbric. 
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Understand the requirements PG4 engage in the entire GEl Communication Written assignment, 
and collaboration for a production process for live In class authentic 
successful production. events. assessment evaluated 

using a mbric. 

ASSESSMENT TABLE- ENTEC-105 

ENTEC-105, Ente1iaimnent Technology Lighting, Semester 2, three credits, prepares students for implementing 
lighting designs for presentational events. Students will learn the practical use of lighting technologies, specifically 
installing and uninstalling equipment for various types of events. Topics will include installation troubleshooting, 
lighting documentation, communication sldlls, customer service skills, teamwork, time management, labor 
management and safety codes. Prerequisite: ENTEC-101. Three hours lecture each week. 

Course Objective/outcome Program Goals General Education ASSESSMENT 
Learning Goals Method 

Demonstrate understanding of PGI utilize electrical, GE 3 Quantitative and Exam 
basic elech·ical themy. lighting, and acoustical Scientific Reasoning 

theories and designs GE 4 Information and 
pertaining to live events. Technology Literacy 

Demonstrate how to safely PG1 utilize electrical, In class authentic 
hang conventional and moving lighting, and acoustical assessment evaluated 
light fixtures. theories and designs using a mbric. 

pertaining to live events. 
PG 2 identify and understand 
the types and purposes of all 
audio, lighting, video, stage 
rigging and set constmction 
equipment used for live 
events 
PGJ demonstrate the 
proficient use of industry 
standard audio, lighting, 
video, stage rigging and set 
constmction equipment. 
PG5 engage in technician 
best practices that support 
live events through hands-on 
experience. 

Understand and utilize lighting PG 1 utilize electrical, G4 Information and Written exam, In class 
systems network lighting, and acoustical Technology Literacy authentic assessment 
communications, such as theories and designs evaluated using a 
DMX512, ACN, ArtNET, and pertaining to live events. rubric. 
RDM. PG 2 identify and understand 

the types and purposes of all 
audio, lighting, video, stage 
rigging and set construction 
equipment used for live 
events 
PG3 demonstrate the 
proficient use of industry 

27 




Entertainment Technology Proposal for a 

Lower Division Certificate 


Carroll Community College 


standard audio, lighting, 
video, stage rigging and set 
construction equipment. 
PG5 engage in technician 
best practices that suppmt 
live events through hands-on 
experience. practices that 
support live events. 
PG6 Student will visualize 
and create basic, scenic, 
lighting, audio and video 
designs. 

Set up, address, program, and PG1 utilize electrical, In class authentic 
utilize lighting equipment. lighting, and acoustical 

theories and designs 
pertaining to live events. 
PG 2 identify and understand 
the types and purposes of all 
audio, lighting, video, stage 
rigging and set construction 
equipment used for live 
events 
PG3 demonstrate the 
proficient use of industry 
standard audio, lighting, 
video, stage rigging and set 
construction equipment. 
PG5 engage in technician 
best practices that support 
live events through hands-on 
experience. 

assessment evaluated 
using a rubric. 

Manage a lighting design, PG4 engage in the entire GEl Communication Written exam, In class 
including reading a light plot, production process for live GE4 Information and authentic assessment 
inventory sheets, color cut events. Technology Litet:acy evaluated using a 
lists, and lighting cue sheets. PG6 Student will visualize 

and create basic, scenic, 
lighting, audio and video 
designs. 

rubric. 

Generate and interpret PG 2 identify and understand In class authentic 
paperwork for event lighting. the types and purposes of all 

audio, lighting, video, stage 
rigging and set construction 
equipment used for live 
events 
PG4 engage in the entire 
production process for live 
events 
PG5 engage in technician 
best practices that support 

assessment evaluated 
using a rubric. 
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live events through hands-on 
experience. 
PG6 Student will visualize 
and create basic, scenic, 
lighting, audio and video 
designs. 

Exercise good cmmnunication 
skills within the lighting team, 
while managing other 
electricians, and 
communicating with clients. 

PG4 engage in the entire 
production process for live 
events 
PGS engage in technician 
best practices that support 
live events through hands-on 
experience. 

GEI Communication In class authentic 
assessment evaluated 
using a rubric. 

ASSESSMENT TABLE- ENTEC-106 

ENTEC-106, Entertainment Technology Audio, Semester 2, three credits, prepares students for suppo1iing and 
facilitating audio needs for presentational events. Students will leam the practical use of audio technologies, 
specifically installing and uninstalling equipment for various types of events. Topics will include installation 
troubleshooting, communication skills, customer service skills, teamwork, time management, labor management and 
safety codes. Prerequisite: ENTEC-101. Three hours lecture each week. 

Course Objective/outcome Program Goals General Education 
Learning Goals 

ASSESSMENT 
Method 

Demonstrating understanding 
ofbasic acoustics and audio 
engineering. 

PG 1 utilize electrical, 
lighting, and acoustical 
theories and designs 
pertaining to live events. 

GE 3 Quantitative 
and Scientific 
Reasoning 

In class authentic 
assessment evaluated 
using a rubric., written 
exam 

Demonstrate how to safely PG 1 utilize electrical, In class authentic 
install audio equipment. lighting, and acoustical 

theories and designs 
pertaining to live events. 
PG2 identify and understand 
the types and purposes of all 
audio, lighting video, stage 
rigging, and set construction 
equipment used for live 
events. 
PG3 demonstrate the 
proficient use of industry 
standard, audio, lighting, 
video, stage rigging, and set 
construction equipment. 
PG4 engage in the entire 
production process for live 
events. 
PGS engage in technician 
best practices that support 

assessment evaluated 
using a rubric. 
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Understand and utilize audio 
control and playback systems. 

Manage live audio suppmi for 
an event, including adjusting 
to presenter needs. 

Generate and interpret 
appropriate paperwork for 
sound needs for presentational 
events 

Exercise good communication 
skills within the sound 
installation team, while 

live events through hands-on 
experience. 

PG1 utilize electrical, 
lighting, and acoustical 
theories and designs 
pertaining to live events. 
PG3 demonstrate the 
proficient use of indushy 
standard, audio, lighting, 
video, stage rigging, and set 
construction equipment. 
PG5 engage in technician 
best practices that suppmi 
live events through hands-on 
experience. 

PG1 utilize electrical, 
lighting, and acoustical 
theories and designs 
pertaining to live events. 
PG3 demonstrate the 
proficient use of indushy 
standard, audio, lighting, 
video, stage rigging, and set 
constmction equipment. 
PG4 engage in the entire 
production process for live 
events. 
PG5 engage in technician 
best practices that support 
live events through hands-on 
experience. 

PG4 engage in the entire 
production process for live 
events. 
PG5 engage in technician 
best practices that support 
live events through hands-on 
experience. 

PG6 Students will visualize 
and create basic scenic, 
lighting, audio and video 
designs. 
PG4 engage in the entire 
production process for live 
events. 

GEl Communication 

Written exam, In class 
authentic assessment 
evaluated using a 
mbric. 

In class authentic 
assessment evaluated 
using a mbric. 

In class authentic 
assessment evaluated 
using a mbric. 
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managing a team, and when 
communicating with clients. 

ASSESSMENT TABLE- ENTEC-107 

ENTEC-107, Entertainment Technology Video, Semester 2, three credits, prepares students for supporting and 
facilitating video needs for presentational events, both televised and projected. Students will learn the practical use 
of video technologies, specifically installing and uninstalling equipment for various types of events. Students will 
learn to create basic content for video presentations, as well as effective video equipment installation, use, and 
systems. Topics will also include installation troubleshooting, communication skills, customer service skills, 
teamwork, time management, labor management and safety codes. Prerequisite: ENTEC-101. Three hours lecture 
each week. 

Course Objective/outcome 

Demonstrating 
understanding ofvideo 
engineering 

Demonstrate how to safely 
install video equipment. 

Understand and utilize 
video control and playback 
systems 

Program Goals 

PGI utilize elech·ical, lighting, 
and acoustical theories and 
designs pertaining to live 
events. 
PG1 utilize electrical, lighting, 
and acoustical theories and 
designs pertaining .to live 
events. 
PG2 identify and understand the 
types and purposes of all audio, 
lighting video, stage rigging, 
and set construction equipment 
used for live events. 
PG3 demonstrate the proficient 
use of industry standard, audio, 
lighting, video, stage rigging, 
and set construction equipment. 
PG4 engage in the entire 
production process for live 
events. 
PG5 engage in technician best 
practices that support live events 
through hands-on experience. 

PG1 utilize electrical, lighting, 
and acoustical theories and 
designs pe1iaining to live 
events. 
PG3 demonsh·ate the proficient 
use of industry standard, audio, 
lighting, video, stage rigging, 
and set construction equipment. 

General 
Education 

Learning Goals 

ASSESSMENT 
Method 

In class authentic 
assessment evaluated 
using a rubric 

Written exam, In class 
authentic assessment 
evaluated using a tubric 

In class authentic 
assessment evaluated 
using a rubric 
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PG5 engage in technician best 
practices that support live events 
through hands-on experience 

Understand and utilize 
camera technologies, for 
recording and presenting 
video. 

PG1 utilize electrical, lighting, 
and acoustical theories and 
designs pertaining to live 
events. 
PG3 demonstrate the proficient 
use of industry standard, audio, 
lighting, video, stage rigging, 
and set constrnction equipment. 
PG5 engage in technician best 
practices that support live events 
through hands-on experience 

Written exam, In class 
authentic assessment 
evaJuated using a rnbric 

Manage video needs for an 
event, including adjusting to 
presenter needs 

PG 1 utilize electrical, lighting, 
and acoustical theories and 
designs pertaining to live 
events. 
PG3 demonstrate the proficient 
use of industry standard, audio, 
lighting, video, stage rigging, 
and set constrnction equipment. 
PG4 engage in the entire 
production process for live 
events. 
PG5 engage in technician best 
practices that support live events 
through hands-on experience 

In class authentic 
assessment evaluated 
using a rnbric 

Generate and interpret 
appropriate paperwork for 

. video needs for 
presentational events. 

PG4 engage in the entire 
production process for live 
events. 
PG5 engage in technician best 
practices that support live events 
through hands-on experience 
PG6 Students will visualize and 
create basic scenic, lighting, 
audio and video designs 

In class authentic 
assessment evaluated 
using a rnbric 

Create basic video content 
for presentations 

PG6 Students will visualize and 
create basic scenic, lighting, 
audio and video designs 

GE4 Information 
and Technology 
Literacy 

In class authentic 
assessment evaluated 
using a rnbric 

Exercise good 
communication skills within 
the sound installation team, 
while managing a team, and 
when coll1111unicating with 
clients 

PG4 engage in the entire 
production process for live 
events. 

GEl 
Communication 

In class authentic 
assessment evaluated 
using a rnbric 
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ASSESSMENT TABLE- ENTEC-215 

ENTEC-215, Entertainment Technology Troubleshooting, Semester 2, three credits, prepares students for real-world 
challenges discovered when supporting presenting events. Students will integrate what they have learned in 
lighting, audio, and video technology to develop strategies and solutions to meet challenges with presenting 
technology and with industry production processes. Prerequisite: ENTEC-105 and ENTEC-106. Three hours 
lecture each week. 

Course Objective/outcome 

Develop and utilize a 
process for identifying 
lighting, audio, or video 
challenges. 

Detect specific lighting, 
audio, or video challenges. 

Methodically problem-solve 
lighting, audio, and video 
challenges. 

Effectively and efficiently 
communicate needs and 
challenges within the 
production process. 

Program Goals 

PGI utilize electrical, lighting, 
and acoustical theories and 
designs pertaining to live 
events. 
PG3 demonstrate the proficient 
use of industry standard, audio, 
lighting, video, stage rigging, 
and set construction equipment. 
PG5 engage in technician best 
practices that support live 
events through hands-on 
experience. 

PG4 engage in the entire 
production process for live 
events. 

PG1 utilize electrical, lighting, 
and acoustical theories and 
designs pertaining to live 
events. 
PG3 demonstrate the proficient 
use of industry standard, audio, 
lighting, video, stage rigging, 
and set construction equipment. 
PG5 engage in technician best 
practices that support live 
events through hands-on 
experience. 

PG4 engage in the entire 
production process for live 
events. 

General Education 
Learning Goals 

GEl 
Communication 

ASSESSMENT 
Method 
In class authentic 
assessment evaluated 
using a rubric. 

In class authentic 
assessment evaluated 
using a rubric. 

In class authentic 
assessment evaluated 
using a rubric. 

Written exam, In class 
authentic assessment 
evaluated using a rubric. 
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ASSESSMENT TABLE- THTR-145 

THTR-145, Stage Management, Semester 1, three credits, offers students an intensive introduction to the 
role of a professional Stage Manager during pre-production, blocking rehearsals, technical rehearsals and 
when mnning a show. This class explores Stage Management through script analysis, communication 
techniques, collaboration techniques, generating and implementing nesscessary paperwork, and Stage 
Management exercises. Prerequisite: READ A-D (Basic Reading). Three hours lecture each week. 

Course Objective/outcome Program Goals General Education 
Learning Goals 

ASSESSMENT 
Method 

Undestand how to serve as a PG3 The sh1dent will develop the GEI Communication Written exam, stage 
Stage Manager or Assistant skills necessary to create GE 4 Information and manage a show and 
Stage manager for a college performance-based or design- Technology Literacy have a post project 
or professional production. based theater art. 

PG5 The Students will 
demonstrate the development of a 
personal, research-based theatre 
art. 

evaluation based on 
rnbric. 

Apply Stage Management 
techniques and duties as they 
apply to Professional, Non 
Professional, Community and 
Educational Theatre. 

PG 1 The student will demonstrate 
understanding of the strncture of 
creative expression in theatre arts. 
PG3 The student will develop the 
skills necessary to create 
performance-based or design-
based theater art. 
PG5 The Students will 
demonstrate the development of a 
personal, research-based theatre 
art. 

GE2 Critical Thinking 
GE4 Information and 
Technology Literacy 
GE5 Creativity 

Written exam, stage 
manage a show and 
have a post project 
evaluation based on 
rnbric. 

Generate researched PG 1 The sh1dent will demonstrate GEI Communication Assignment based 
pape1work for productions. understanding of the structure of 

creative expression in theatre arts. 
PG3 The sh1dent will develop the 
skills necessary to create 
perfonnance-based or design-
based theater art. 
PG5 The Students will 
demonstrate the development of a 
personal, research-based theatre 
art. 

onrnbric. 

Employ effective PG3 The sh1dent will develop the GEI Communication Classroom projects, 
collaboration sldlls. skills necessary to create 

performance-based or design-
based theater art. 

stage manage a 
show and have a 
post project 
evaluation based on 
rnbric. 

Understand the. roles and 
relationships of theatrical 
designers, directors, theatre 
management, house 

PG 1 The sh1dent will demonstrate 
understanding of the strncture of 
creative expression in theatre arts. 

Written exam 
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management and actors, PG3 The student will develop the 
within a production. skills necessaiy to create 

performance-based or design-
based theater art. 
PG5 The Students will 
demonstrate the development of a 
personal, research-based theatre 
art. 

Analyze a script from a stage 
management perspective, so 
as to reveal the requirements 
of a stage manager. 

PG1 The student will demonstrate 
understanding of the strncture of 
creative expression in theatre arts. 
PG3 The student will develop the 
skills necessary to create 
performance-based or design-
based theater art. 
PG4 The sh1dents will 
demonstrate an understanding of 
the effective application of 
theatrical concepts, by performing 
evaluations ofperformances and 
designs. 
PG5 The Students will 
demonstrate the development of a 
personal, research-based theatre 
art. 

GE2 Critical Thinking Written assignments 

Create a professional stage PG1 The sh1dent will demonstrate Evaluation 
management prompt book understanding of the structure of 

creative expression in theatre arts. 
PG3 The student will develop the 
skills necessary to create 
perfomiance-based or design-
based theater art. 
PG5 The Students will 
demonstrate the development of a 
personal, research-based theatre 
art. 

conference based on 
rnbric. 

Interpret an architetural 
ground plan. 

PG1 The sh1dent will demonstrate 
understanding of the structure of 
creative expression in theatre arts. 
PG3 The sh1dent will develop the 
skills necessary to create 
performance-based or design-
based theater art. 
PG5 The Students will 
demonstrate the development of a 
personal, research-based theatre 
art. 

GE2 Critical Thinking In class authentic 
assessment 
evaluated using a 
rnbric. 

Understand the various 
theatrical unions and how 
they affect the role, duties 

PG1 The student will demonstrate 
understanding of the strncture of 
creative expression in theatre arts. 

Exam, writing 
assignment 
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and responsibilities of the PG3 The student will develop the 
Stage Manager. skills necessary to create 

performance-based or design-
based theater art. 

ASSESSMENT TABLE- THTR-245 

THTR-245, Production Management, Semester 2, three credits, familiarizes students with the techniques 
and skills required to be a Production Manager. Production Managers provide direction and oversight in 
relation to objectives, organization, planning, pers01mel and all other relevant elements that collaborate 
for presenting events. Topics will include management theory, initiating events, collaboration, 
communication, and budget management. Prerequisite: THTR-145. Three hours lecture each week. 

Course Objective/outcome Program Goals General Education ASSESSMENT 
Learning Goals Method 

Clearly explain the roles and PG3 The student will develop the Writing assignment, 
responsibilities of a skills necessary to create written exam. 
Production Manager perfonnance-based or design-

based theatre art. 
Understand management PG3 The student will develop the GEl Communication Writing assignment, 
theo1y in concept and in skills necessary to create GE2 Critical Thinking written exam, 
practice. performance-based or design-

based theatre art. 
Engage in clear PG3 The student will develop the GEl Communication In class authentic 
communication within the skills necessary to create assessment evaluated 
production team. performance-based or design- using a rnbric 

based theatre art. 
Understand risk management PG3 The student will develop the Writing assignment 
to support a safe production skills necessary to create 
process. performance-based or design-

based theatre art. 
Plan and schedule production PG3 The student will develop the Written assignment, 
needs for an event. skills necessary to create In class authentic 

performance-based or design- assessment evaluated 
based theatre art. using a rnbric 

Execute a production budget. PG3 The student will develop the Writing assignment 
skills necessary to create 
perfonnance-based or design-
based theatre art. 

Understand the differing PG3 The student will develop the Writing assignment, 
roles ofproduction manager skills necessary to create written exam, In class 
for various types of events, perfmmance-based or design- authentic assessment 
such as conferences, public based theatre art. evaluated using a 
speaking, ente1tailllllent rnbric 
events, and theatre events. 
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Carroll Community College Program Review Process 

At Carroll, we have Transfer, Career, and General Education programs. A program is defined here 
as an academic program as listed in the catalog and General Education disciplines also defined in 
the catalog. In addition, because many students take courses at Carroll to prepare for transfer, a 
program may also be a group of related courses. The Library, with its emphasis on information 
literacy, library instrnction, and curricular support, also conducts a program review. 

As part of the quality improvement process, program reviews at Carroll Community College 
periodically and systematically examine each program/discipline/department within Academic 
and Student Affairs to ensure: 

1) the mission of the college and the needs of the community continues to be met. 
2) student performance is sustained at a high level and if not, continues to improve. 
3) transferability and/or workforce applicability continues to be its focus. 
4) resources are appropriately identified to help support its efforts. 

Once every five years, programs are scheduled for a comprehensive review. Once a comprehensive 
review has been completed, annual reports will update data and identify changes to the 
recommended plan of action. The Annual Report will assist in formulating annual Unit Plans and 
Budget Requests. 

This process is coordinated by the Director of Learning Outcomes Assessment and Instrnctional 
Development, along with the Learning Outcomes Assessment Committee, a group of faculty from 
each academic division of the college, as well as representatives from Student Affairs, the Library~ 
and Distance Education. A schedule for program reviews and their due dates is available on the 
college's iweb, as well as program reviews completed since 2004. 

Each program designs elements within the program review that specifically meet its needs. The 
majority of data necessary to complete the program review is provided by the Assessment and 
Program Analyst, in cooperation with the Planning, Marketing, and Assessment Office. Faculty 
development sessions are offered in January of each year to provide guidance for those completing 
a program review. It is expected that all full time faculty in a program will participate in the review, 
and all paii-time faculty are encouraged to pa1iicipate as well. 

An effective program review should contain the following: 
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I. Executive Summary 
This is a brief one to three-page summary of the findings. Because many program 
reviews will be quite lengthy, there is a need to summarize both the process and the 
conclusions. While the full text of all program reviews will be available to the entire 
college community (on the iweb ), the executive summary will be distributed to all 
members of the academic area as well as the members of the Planning Advisory Council. 

When crafting the Executive Summary, those creating the program review should be sure 
that this section summarizes all major conclusions and recommendations, as this section 
of the program review will be distributed separately from the full-text version. Data 
referred to in appendices should be incorporated throughout the program review. 
Including the data within the text of the report places the information in the most useful 
and consistent format. 

II. 	 Overview 
This section of the program review describes the program, including: 
a. 	 Mission, Goals, and Outcomes 

• 	 Provide a program mission statement that outlines the program's goals and 
their relationship to the institutional mission statement. This should be 
reviewed to ensure it continues to be a relevant statement. 

• 	 Delineate the program's goals. This infonnation should be consistent with 
the program assessment plan. 

• 	 Identify the learning outcomes students should demonstrate. 
b. 	 CmTiculum 

Faculty have determined the program goals, outcomes, and course objectives. It is 
valuable to engage in an in-depth conversation regarding of the combination of 
required skills and abilities that will best meet the needs of their students. 
Program faculty are strongly encouraged to include students to participate or 
utilize student data in this study. 

• 	 Program Design (discuss areas as appropriate to the program) 
• 	 Specify the degree requirements for the program, using the format of the 

catalog description of the program including recommendations for 
transfer. 

• 	 Describe the congrnence between course and program goals and national 
standards and expectations in the discipline or profession, as appropriate. 

• 	 Describe the congrnence between course and curricular goals, courses, and 
prerequisite patterns 

• 	 Describe the methods used to ensure comparable learning outcomes 
among multiple sections of a course. 
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• 	 Describe efforts to assure that required courses and electives are offered 
on a schedule to meet the needs of various student constituencies 

• 	 Describe internship opportunities and the rationale for assigning credit. 
• 	 Describe departmental procedures including student participation for the 

development, review, and evaluation of courses. 
• 	 Describe the advisement procedures and the way the department assesses 

advisement effectiveness. 
• 	 Describe alternative formats for learning including distance learning and 

other flexible options 
c. 	 Students 

In the evaluation of the effectiveness of an undergraduate academic program, it is 
essential to consider the students it serves and those it might serve in the future. 
Student needs influence the design of the curriculum, the faculty to implement it, and 
the services to supp01i it. The quality and success of the program depends upon the 
extent to which it meets the needs of its students. 

STUDENT PROFILES 

Graduates 

Year 	 Number 

• 	 Identify the program minimum requirements for admitting students. (if applicable) 
• 	 Analyze the enrollment patterns over the last five years. 

Student Needs 

• 	 Describe the goals of the students entering the program. 
• 	 Describe the financial needs of the students enrolled. 
• 	 Describe the academic needs of the beginning and transfer students. 
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• 	 Describe the special needs of groups of students, such as nontraditional, international, 
disabled, and underprepared students. 

• 	 Explain any academic placement procedures. 
• 	 Describe any orientation activities designed to introduce students to the program. 
• 	 Analyze attrition patterns and describe efforts to improve retention. 
• 	 Analyze the time students take to complete degrees. 

d. 	 Quality Improvement 
In each section above, focus the discussion on addressing changes that have been 
made in the past five years and provide the data on which the decisions were based, 
where possible. 

III. 	 Assessment of Program Quality 

a. 	 Faculty 
The quality of the faculty is critical to the quality of an academic program. The 
qualifications of the faculty constitute traditional measures, and they are useful to 
show the extent to which the faculty is prepared to fulfill the mission of the 
program. The quality of the program also depends upon the availability of the 
faculty to the undergraduates and the effectiveness of the interactions, in other 
words, the extent to which the faculty creates a patiicipatory culture. 

Educational Content Level 

Faculty Summaiy 	 Full Time Part Time 

Number of Faculty 

Assigned to the program 

Men 

Women 

Minorities 

Credentials 
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(Highest Degree Earned) 

Bachelor's Degree 

Master's Degree 

Doctorate 

Effectiveness in Teaching 

• 	 Analyze the teaching loads and how they are distributed among faculty by rank, 
fulltime, paii-time, and teaching assistants (number of courses/number of 
students). 

• 	 Highlight faculty innovations in teaching. (e.g. promotion projects, or other 
creative pedagogy, iimovative teaching, etc.) 

• 	 Describe the program's procedures for evaluating effectiveness in teaching. 

Scholarly Ability 

• 	 Describe the recent scholarly and creative contributions of the program faculty 
that are important to the program goals. (e.g. summer grant projects, articles, 
research, presentations, books, etc.) 

Effectiveness ofCollege Service 

• 	 Describe the faculty's service to the college, such as committee work, 
administrative work, public service, and other activities that contribute to the 
fulfillment of the program's mission in relation to the college and the community. 

Continuing Growth 

• 	 Identify the steps taken to assure that faculty members maintain currency in their 
disciplines and the activities that result in the continuing growth of the faculty 
including in-house, individual, and external methods of professional development. 

b. 	 Successful Achievement of Student Learning Outcomes 
This section of the program review will summarize the assessment results and 
describe any changes made in response to assessment results. It is also appropriate 
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to discuss outcomes assessment at the course level in this section of the program 
review. 

Student Leaming Outcomes are located on the program assessment plan. The 
focus is what students will know, think, or be able to do at the end of the 
program/course. 

• 	 Analyze the effectiveness of the program in achieving its goals and objectives in 
the discipline. Describe the procedures, criteria, and methods used for this 
assessment. 

• 	 Describe what core competencies were assessed the program over the past five 
years, the results, improvements as a result of the assessment. 

• 	 Describe discipline-, college-, and community-related student activities, and how 
the program promotes and supports faculty and student involvement and effort. 

• 	 Provide follow-up data on student placement for the last five years. Indicate 
year(s) of data collected and total number of student responses. 

• 	 Describe the results of any alumni follow-up surveys, if conducted, that reflect the 
student achievement of outcomes. 

• 	 Describe the dissemination of the results of the program review to appropriate 
constituencies. 

c. 	 Successful Assessment of Administrative/Process Outcomes 
These are outcomes that focus on outcomes such as the effectiveness/efficiency of the 
administrative activities for the department such as obtaining new technology, 
staffing the course being taught, etc. 

• 	 Analyze the effectiveness of the program in achieving its administrative/process 
goals and objectives. Describe the procedures, criteria, and methods used for this 
assessment. 

• 	 Describe the planning processes, including those to be used to fmmulate and 
implement changes based on program review analysis. 

• 	 Describe the dissemination of the results of the program review to appropriate 
constituencies. 

d. 	 Successful Achievement of General Education Competencies 
• 	 Analyze the effectiveness of the program in achieving its goals and outcomes in 

general education. Describe the procedures, criteda, and methods used for this 
assessment. 
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e. 	 Support Services 
The academic and student services of the campus provide important support to the 
instructional efforts of the faculty. Furthermore, support services should 
contribute directly to the richness of students' academic lives. 

Special Student Services: What provisions are made for groups of students with 
special needs in this program for the following groups: 

• 	 Nontraditional students 
• 	 International students 
• 	 Students with disabilities 
• 	 Students who need special remedial or tutorial services 
• 	 Nonresidential students 

General Student Services: What provisions are made for all of the students, such as 
in the following areas? 

• 	 Orientation{specific program for discipline) 
• 	 Library and media resources 
• 	 Computer resources 
• 	 Career advisement 
• 	 Describe student and faculty satisfaction with services that support the program. 
• 	 Describe how student affairs and academic affairs are coordinating efforts to 

contribute to student success. 
• 	 Describe the use of distance education in the program? 

Administrative Support: An academic program exists within the context of an 
institution, and it is effective in so far as it contributes to the mission of that 
institution. Similarly, the institution must be committed to the quality and 
effectiveness of the program. The health and continued vitality of an academic 
program is critically influenced by the quality and continuity of leadership and 
support that its faculty and students receive from the administration of the campus, 
starting at the level of the president. Furthermore, the institution's leadership plays an 
important role in fostering a climate that supports change and makes clear the 
consequences of not improving. 

• 	 Provide an organizational chart that shows the relationship of the program to the 
rest of the institution. 
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• 	 Explain how the program is represented in the institution's governance bodies and 
plam1ing processes. 

• 	 Describe faculty development and support efforts by administration in the 
program area. 

f. 	 Previous recommendations Addressed 
Please list recommendations from the last completed program review, actions 
taken regarding the recommendations, and how they are incorporated into the 
current program review. 

• 	 Describe the most recent evaluation of the program, what was learned from the 
evaluation, and what improvements resulted. 

g. 	 Quality Improvement 
In each section above, focus the discussion on addressing changes that have been 
made in the past five years and provide the data on which the decisions were 
based, where possible. 

IV. 	 Recommendations 

a. 	 Internal Opportunities 
Internal factors, such as faculty or facilities. To identify a factor as an opportunity, there 
should be substantial data to support the conclusion. For example, analysis of student 
evaluation data might lead to the conclusion that adjunct faculty consistently meet 
departmental expectations on classroom perfotmance. 

• 	 List any internal opportunities 
• 	 What strategies have been tried to address these opportunities 
• 	 If they were addressed, what was the resulting action? 

b. 	 External Opportunities 
External factors, such as external grant funding, community or college/university 
patinerships, or potential for new programs as a result of community need. 

• 	 List any external oppotiunities 
• 	 What strategies have been tried to address these opportunities 
• 	 If they were addressed, what was the resulting action? 

c. 	 Internal Challenges: 
Internal factors, such as limited classroom space, availability of outcomes data, 
communication, etc. It is expected that all programs will be able to identify some 
areas ofpotential improvement. 
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• 	 List any internal challenges 
• 	 What strategies have been tried to address these challenges? 
• 	 If they were addressed, what was the resulting action? 

d. 	 External Challenges: 
External factors such as declining enrollment or diminished demand for graduates. 

• 	 List any external challenges 
• 	 What strategies have been tried to address these challenges? 
• 	 If they were addressed, what was the resulting action? 

e. 	 Recommendations for the next five years 
• 	 How does the program plan on addressing opportunities? 
• 	 Describe the planning processes, including those to be used to f 01mulate and 

implement changes based on program review analysis. 
• 	 Describe how changes will be implemented on the course, program, and 

institutional level and how those changes will be assessed (feedback loop). Please 
provide an estimated time table for implementing changes. 

V. Action Plan 

a. 	 Five Year Plan 
Provide a step-by-step implementation plan, along with a projected budget need, for 
each of the five years going forward. This plan will be updated annually. 
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C:rn·oll Co'tllriinnity, Colleg~ 
• .\nnual Assessment and OutcomesReport 

. :FY2015 . . 

PROGRAM Theatre 
Chair/Direct~l:'/Coordinator Scott Gore/Bill Gillett 
DATE PROGRAM mITIATED. 
PROGRAM TI'PE Degree' I Certificate I Certification Cluster 
(i11dicate wlih anX) x I I 

L PROGRAM DESCRIPTION/INFORMATION 

a. Pmposellvfission ofthe Program 

Th~ ~sip~ ofthe ,Arl;s: arid Si;:l~Cea-Th~al:re, proir.im. is to J?row;d~ ~~l~~e :m?. Skiµ3: ~~~~:siye i;.~~unicationJ 
)!momimce, t.clruica! th.;,rr., and production by educmng th•wbole p.?son througb the .rtudy of theatr•;., an •.<•denlic and amrtic 
disci,plin•within th• con!axt ofj;b.ralart5, prep~Uudent. ior ~studymlheabi and oilier c . .,eeipath! that require i:$ipersonal, 
~ative, :IDd infetp'retiv.e s\:ills; pro\'idi:ug '.Ill ongo~ me.rtto~ relatioruhlP be~~ell fuulty and ~~ de.!igiied to nurl;me.' amident~.5 
unique artistic Yoice. and pas~iOnat:e point ofview; andfo~~g J,D. appreCiatiOn.O(s~ cullural and ae.sthet:ic diver.5ity yia ac:ademic and 
aifutic o .... .v....n•..;;fles. · · 	 · 

)>. 	 U.t progr:nn leaniing goals fili.d proyide a fuik to the program page on th~.WebSite. 

L ~e stud~t ,.;,-ill demonstrat~ nnci~~~_g of1he strtittw:e ~f cre:.J.tive exprestion in thutre 3its.. 

2.:- Th~ s-fu4l'.Dt,'"~.di,!!.~ ~e~•eenb.i~C~p~c~hlg~iµ_ ~{th,e~~· 

3. The .tuderifo11l d-'-elop the !!ldlli neceM:lly tri cr,;,,1. pe,forillance-b;i>ed er di!'ilgri-b;;;ed th.,tr. ad 
4. The stuJ!ents will demorutrate'"' llllderslanding oithe eflkii\'e application otth.e;tric•fconcepto; b)· pedonnlng el"'111>.tions ofpeifonn;mces 
~ild~i~. 
. 5 •. The rtudent will d$1on.-trato th• developm.ut oia l'""°tu!, me:ircli-b"5ed theatre ad 

c. 	 List any mark~ting. promotion, oT tecruipnent acti)>'itiei: for your program (induding dates, locations, etc.). 
List effecti\•eness from activities (ifany). For eXaniple, my program receh·ed 10 inquiries after placing anad\-ertisement, or 
Program Cooidin.ator worked with Public.R.ela!iolis to rim. :ii\ ad about'a SUCGe!Sful stndeiit in 'the program. 

Continual outreacll to Iqcal high schoob ~Bjll Gillett.& Seth Schwarfz conducted 6 \\·odrshopsfor )ligl; school 'lllldenlo in. Carroll 
Counly. llill gillett &.Selh Schwartz continue to 1>e .011-<:all fo~ anyadvisiJWas.Sistance requested from highochciol programs. 
Sethha3 served with a CCPS group il!!seosing theatre facility needs .at a11 local high schooh:. Carroll Theatre offers help and 
resources when.ever needed. We. o~anize and.host annual dramafestiyal and technical theatre event. We are encouraged by our 
suicess attiaotmli oludent. .;-ho we h"'·e,Ju•tmade contact with through theoe eflbrts. .A.wroirimately 6.o:fthe new theatre 
students in FY15 \\We a direct re;ult from outreach ilcfoities. 

All Theatre Program productions ar~ marketed lhrongh Carroll's ~ketillg and Creative S.enices department (11!\CS). We 
distnlmte pastern, postcard., hang abanner, i\Ild advertisethrough the L<;D mowtors throilghoul lhe pnll"!', 

Pre5s Releases are sent out to local new11 sources, which usually resulta in a fealnre article for all theatre events (and opera). 

l'or select productiom, MJ\pl ha; chosen lo nlll quarter page adverti•et~enh in the Carroll Cminly'.finles. 

There is no clear o\idence that our marketing and. public rclations ore r"-'ulting [µlarger audiences or increa5e<l enrollments. 
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IL PROGRM!BENCHMARKS 

_ . Result!IE\idence- . . Anah·.sU IImprovi!m.e.nf:s 
~~.~~~~Kto~boi:u!m~~'l>~mM) (lf.~wz:111;t.boiii.•Wllbmoanii:,~l!flfiha 

W:h:wl:\\-ue.."tm;l:,11.Ut1tiEl<riaW!IO~m:nl~'\ 

Note: While AY 2015 is thefint "·eatofthefu.·e vatren:iew thrcention.·l!Ms' data is nrodd!!d for conte:xt. 

io.i.t-,s Secl:ion Bilb:ble. Theatre Enrollment by Billable Hour Th.Ere:~.a~ED.er.ll upw;ud tr.end~ ~llmertts, nith 

Enroll- HouB FY'15 se.iiliig ~highat enmllni~h in l?ilhble 

.,,.u,.,~ 3ro h~ur.i within theJ>aS.t4 }~eaI3.. No b~chm:ul:has 


2012 
 144 397 ~~en~.eiforem:Ollment!~but~fhe~dbeing 

201J 
 158 446 

250 
JlOsitive, th~thUtrepro~hopefully"-~ll~ntinue
I I I
2014 
 132 ·. 383 2.00 the eurren~ ef.~nh, which inc.lude .ruc.~s3iu\ 


2015 


163 469 :,:. --:-ll_-_--_-_-_-1-- _-_-_--11--__-_:__-.-_- -_. 
 ::::.;:7;:entgams<oll,.~~ide,
'IbeJ.tre will oonlinue lo be one ofthe ~er · 
pro~ at CWll. ~oweverthe P.,sl~\·e-~din 
Theatre numbers possibly imJ:ici,ti:s'eurrent niecess. 

AY?:112 AY2D13: AYlil14 ./>.¥4115 

2015-16 

-2016-17 

2017-18 


2018-U 


K~~/PeiSi~~llisl:lllmtioiifile:Diea..~·i!-an<>.....unNo;e-orallmde:iaiid~"tofthec&iiie. _=--­ -­ -·-­ ·­
Note: While AY 2015 is the.fir!t\'ear ofthe'. five. 'eMreview tlu@priorl,•ear91 dab.is provided for c_oufexl" 

201>-16' 
2016-17 
2017-lll 
2018-19 

'11u!_Thub:e PrOgr.im eontimia to 335!!3!1 the qw.lity 
~f~clicµ ic_)inru,re ci;>ursei ~e.m~~ ~Mc 
course pn~ plogram.,goah~d ate being bu~ '\\ith. 
appropriJ.te rigor (s~ section iII); 
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ABCD% by Course Type ­ Theatre 
100~! 

• Gcn.U:i\ [d Pufarmln.r; Aru •Thc;otu:: 

·Coirii>le!...iNUfu\Ji!i·iif' iiialt\te>li<>:ii:ail..Wc eroifunlfil: 
2014-15 Year 


2012 
 Theatre Graduates AY 2012-i0153 )iiih ofpachialeibeing 5 students. 'With de_ar and 
- 2013 ideii_tifiable iliideiI!s (\ve J;now them; a1J),'we can 

2014 expWD. the Current ~dw.te rec.~!lionbang are51.ilt 
~rln~}· Sb;i~h' Pasonal ~ceSituat,ion!. -_Tuer, 
~s'toba:a.cOhoriOf.rtndenUwho3re 

0

;ill ' 

~,g iC? ~~.at the .smi.e timei l\~chi~ 

2015 2 

ei.-P.,,ted b-!pniig.2017, At thattimethentimber 
"ill rii<i !!lwply, th~njierlrap• th.;e will be;,,· 
·ft;>ll[:;(,ring ·po~tniofJtnden~; 

AY ron AY2'J13 Anon 
~re coD.tinue to identify ind T~tthe~e majors, 
..-.,,,~ingtheni to fuu.h With c.,;on and tr.nllrer 
io 4-year scJiooI.. ' 

2015-16 
2016-17 
2017-18 
2018-19 

2014-15 I 
2010-16 I 
20111--17 I 
101?-18 I 

'(Scoro 
Elpected fur 
thl!in:!r) 

201<1--lS I 
2010-M -I 
20111--17 I 
2017-18 I 

(Scoro 
exp'ect2dfiii­
thls ""E!ar) · 

•,, ,' 

'. ., 

.·· 

I 
I 

.A5 we- continue otir recruitment effort!, hopefully 
we 't\iill: ~ee~g~ popuhiio:J;lS cftheatre .sflld~t..5; 
·,Vitlini0re coh!irlent gt::idu.:a:t:ioi;i-rates. \Vith Aie 
C~~~~-~f~o~~~fC~ll~-~el!~ 
po!sible outcollie we for~woWd ~e: ~ graduatirig
class of!O students. . .. . . . 

. 

,' 

.,··· . ,· ·. ', > - ­ _;-­ ~- _­

I 
·' •,.·,' ... 

..·.··· ·'•. 

I 
Ill STUDENT LEARNING ourcm.ms Ml>/OR CO.MPETEN'CIES 

oals.Liitall oa!sldenlifiedin:thefuie-yeai Ian. 
Assessment Tools Reoults1E\~dence. 
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~-~~~tbt~~ 

Rnli.i.mllil!~mil!KL'"lllll. 
,..,,,." 

Year 11 Leanlln~ Outcome I 

!;,,..~~'!tarulin,& ,~lR'\~c 
orthe !hucfµre o£creati.ve 
~~sriOn: in the~e artS. 

Year 2: Learfilnl'!.: Outcome : 
2. The student \~II 
dis_crimina~ betWeen. 
hist~rical periOds/ienres of 
tl)eatre; 

Eri).~d~~- ~egtjomwithin 
sei~~-~ ·, 
~t~~bric. 

Ye.ar3: LearJiin~Outcome: 
3. 'Ih•3ludem.nill develop Embe<ided que!lioru 
,t:he ~sD:eC'e!i~; tO'cre·at~ within Selected eXazia 
pe'rrOnmnciJ>a.¥-dor '· AssigmnelltR.llb'ric ·'· 
design-b~ them<art_ 

n~e_ertab~ed lit s~oring 70% or better~ 
ia.ssignriien~robrlcn~~~oet~~ 
u~thi!l,a~-perfoinwiq:.s ~nqx.:210.that
assessE1ftnrtcoro·e.. · ' 

No data 

Baseline.e.iablisbM for TIIR-ll) of65% 
cOrrecl ~~or ~bed,ded qUerli,Oiu ~tIµn
fuule=n_ 

~=~~::;;~~FJ;o!r~3~~ed_ror 
~fOr~!es~~O~liedion:iinrOr~i!: 
entire}-e:a:r\d_th-tmli6~.'rnpy13 Df~3 
diffefelltc~~\\iem.se.J,fi:ctei;J.foiass~~~~ 
1.~~~~e~·esr. We~~o_redo~, · 
3sru~for "14a ~tthe adjunct instmcfu[ 
~~~y 9rilltted~~ ~se:tsZnai.ttd:b'.-~iyfrom the 
coulse. 'Vi~,i:>~3.ss_e':i~~i~·11he 
Plm ~ ~.1.~?sess inFY19, "~~le~ 
oiib:Ome.is ~·sch.ed.nled!oiasi;es.smeiit.­

-Al.th~ th4.out«;~e !ho~d~ ass!!!!ed iu pm of 
a\\'t!l~r~~~eatre:degreepr~-~ofthe 
~0Jifie1~~cffi~ymstnja'~um-t:he 
dif~~.~etn-een~ periOds.'g~s 
sucomfully m (TIITR:uo, 121, 207)- ·Tull 
QUtco:tne.co:u4l~!!~in.~-~0.1/Iheafre, 
A~~ajl,h~-e\~ at the ti:ille Ofthi!; rwP_µinent 
ittr.:U det~ thn'IHTR.-101, Viould be 3.5!.e.!i!ied 
is'pittoiFineimdParonlllngAn.~ai · 
~1,lea,tion3.ss!3mienl This lw ~~e~ alid 
n~Caii.~m,~ out~nnen it u gcheduJ!.d to 
be assf35!!d again irlFYlO. 

Based on da~~0;~e cla3s Qf4 studeni;>~­
bas~!llie\~_inili.aily e~~~lish.~at scr-~ ~9~Ct 
;mswe.a on embedded qu~tiow onrum exam. 
ItW.sdet.nirin~d that this iwe!iiie ".,. mucli 
too low;~d.bec.atae'Of1he lo1V)l~bei ~f 
~~~~~Y~ we,ye're~g·to ~bJi!Ji 
baaeliµj!i nre cllitJe. jo_ 'r&s.sess thµ OutcOme in 
thefOllo\Vingyear~ Thenextyear.saw6 
otriderihinTHTR-115, Wiih65% ofStud.ms 
:mn\""'~-; the an.bedded nlle:sti~n! coirectl ·~ 

\\re ree1 this_ ~'~eline is: l~\\\ ~i;i~·er ou;r, d:itl: 
•et is,.,}' •uull. ·)Mi~.rdl,;,.,seth'§o;hw.utz, 
~e ~ct9-r':foi- ~~-115~-lf!s JllOdifi~d-~ 
~hnctiohi de\-<elrip~~ew_stud~~· ~erci!s 
th~~~~le~g.-~Whenrea5'!!.S!iedlli 
FY2016, we 3.se!S lfili.:teachlng 
Wia»cemellt3havt! rHulted in fucrease'd 
le;aming. 

\Vrth this ~s~ent as ¢bf!:l' fcid}:i~ah~ the 
d~et'u.-asjo\~beQ~Df$e~·eoms~! 
5e}~~ for_asse!sW~ only l Cows~ had 
.;,;~;,n,0Um\llilfoI1111­

Yu.r4: Lea1-uinEOutcome: 
4_ Thesludentnill 
demo~le;m 

triulmfauding ofthe 
e.ff~fi..~ apPJicition' of 

Assi!inmm!Rubric 
· - · 

Bmlin• e.bblished al 4 on~ Scale ofl,5 fi>r 
stitdenls ci>rrecl!y idenjifymg ariistic ,;;.;oii 2nd 
dra.zn3#c ~~~e u-ithiri Play teqi~~e papel1. 

No_&m~., made. B.Ueline E$tiblished.. Will
""'''""'inFY17. . 

Smalld.t...t Ofthl!3c:Ouise<selecledf0t 
~atrical c~µcepb:, by _:;usesl!mell~ onl)/} has, su~fully,run. 
P~rlbnning evaluatiOrn of 
'nerfomrai.Ce! and de~iEllS. 
Years~ Leal'DingOutCOPie>·: 
5~ Tb.estndelltwill , , ~tRubrks .B~t.e~ Erta1'~ei:I•. ~~ntIR.-}101 ~d:8ig; for Foi'fHTR-110%·62%~-as deem~low. Haxebegiµi 
de~tethe deyeJ~pment 
ofaP£rroµl, rO.e..ucb-b;\.sed 

Non-},,Iajo~ 62%.o.f ~"id~ ,snccei!fully 
incol'pClfaied all Character reseakh m'theii 

P~te;i'~s~fuc~~lot~~-s~mtq 
clwactm: ·wi:th,l!~ l~~ ~fpossible gr3.de for 

thl!m•azi. a!~. ~~nnmCH t~~~5~y fuc?rpoutlng_rea.earch. 

\Vjll reai~S ~FY~B. 

b. ·Genfillil Education Student! . oals. List iill olil&i<leritifi,ed)>' the Gen. Ed. Revie-wfor anal rsis_ 
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I. I I 
Gen: Ed. Learniru. Goal 2: Commwrication 

I I I 
Geri. Ed. Learniru. Goal 3: Global Awareness 

I I I 
Gen. Ed. L0•~n.~ Goal 4: Ommtitative and Scil!l:!!ifie R...onin~ 

I I I 

I I 	 I 

I I I 
Gen. Ed. Le311ling Goal 7: Person:tl D~velopment 

I I I 

IV, 	 ADDITIONAL ASSESSMENT MEASURES 
List specific m~asures \ised by fucult)'in coutses/program ([common] departmental exams, [common] rubrics ·skill check-offs etc)

" 
Course/Faculty Tyve OfMealmie Remtlts/AclioiI PlansiStrateries Implementation Date 

,•*Altich ill <:<>pl"" ofblank mmuruents wed. This=)'. ilio be listed m the Studeill LeilllllllJ! Outcom.. area. 

V. SUPPORT SERVICES (fut 3-5) 
How doe each sexvice·su]lporl the prop-am.? \Vht gpec~:fJ.c· enhancemenl.3~ purchis.ei, and Sugge:ilions would 

.Yori make to imPiove ''Dirr proi:rr.nn In each se:ntice. aiea? 

VI. 	 PROGRAMPLA>'ffiING/EVALUATION/IMPROVEMENT 

am Trends 

fi\i"hlei!Siiif;sidentifi~ tfuougll the 0~61P.3ficilifil Anlil}'lit RerourcilTrifOJilliiti,Ciii . 


'onsWithiiillie 'mn:•Rli 'iiiial: · · ··· Nalioiial:
:} 	 •• ' llWJll .. gi < •,, '' . ' ' . 

~=X•&.) 

b. 	Summary• of C6mpletion ofS!rl!tegies to Strengthen the Proi:ram 

As·a re.Sult ofthe last prognimre\~ew ·summarize what was done to Strengthen the program. 


• 	 G~Dfuiue:·~ ~qease i~tn:iellt. ~<Jrh~ 
o 	 Staffing ill college ppeii hou;;es and n<ffi'-3!ud!!!!l onE!tliatioiis. 
o Volwdeeiiiig !hr.all opporlunitia lo ,.J,rit lo~>! bigluchooh for career days~ worbhops, elc. 

q Org.nizillg, h<>sting, and facilitaiing theCCPS high scliool Drama F..tanmi3lly each spring for 500 high seh6ol.d:rama ~d~. 

o 	 HosliDg and fuilibling the CCPS high i<hool Theatre Olympics ammilly eacli fall. . ' · , 
o 	 J\dv-llmg ~supp~itinl!_the foc;tl high scliool J?riima \eacliers ,~th expertise _and equipment, 
o 	 'Whenever po55il>\e tilfering studell! matinees ofour mainslage SII0.,-5, _ , . , 
o 	 Co.ntinuing parlicipa!ion iii the Kenned)· p.,lerJlmeijcan C-Ollege' ThOalie f eili\r..1 so !hat any recognition received al the fesm·al helpsfo 

•1foiiilse the •u.:c.;., ofth~ The.Ire Proiranl. 	 ' ' . 
o 	 COirti:D.ubw.~y strl,~ifoi xnedU,'-co,-&age o~Theatre e-..:ents. 

· • 	 t;oniin~!! 9~too~~ ;nses9in~t ~tj -~~~ti~~·· 

Seesectio'!m. 

• 	 rkvelop and rollne malketing rtrategi¢s tor lllJ>gr>m alld proiktiom. 

See sec\io114­

• 	 .Continue efforts to lncr~ effecl:ii;e ~mmunication with a~tion: 

This llii!i b_een a priority. In oider lo liettei: ciimnnmicianon opjlorhfiliti;', Bill Gillett itld Seth Schl\.artz}rate b~enlu'ghlyinivl,-ed ivith college 
c~e _;;.o1k. Bill Gillett hi5 ti\>ice si.ri~d his si.ok p~lisident, An;, o(Study CConinliitee, Learnin,g aiid_ Outc'om"" Assessml!lli c,;rumiit.;;, 

. .S.i.ted in th.: d~,,,eI~pn;erit aDd ~~ent ofth~ G.;,.~ai E&u:,alkn oral .,;,llimilllcation go.i.. Si.th Sch\\.artzmvei on TAG, 25 i.i,..,C, :arid ai lea.rt 6 
search commiitees will.in ihe past 5 year5: · :Bill and Seth have also parlioipated in morithly meetings "-ith the Carroll's maintenJJJce ieadership for'lhe 

,JIUIP0""5 ofbetteDng commlllllcation. ­
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• 	 Continue @fforts to have .appropriate ~ and storage spJ.ce,. 

ne 'JlieaiJ-e J;To~ CO~U~ fo.~~ ere.a.ti\-~µ!!~ ~f~stoµg.~ Wi~ use_~f~e 1.~Cal 7-V~C~ ill ih~-..,~~ stag~~~p~p ~~~l~O-~ Our: 
~~e.s~ for ajisist~e_re~~d.~ the-_Carr~I_l:!5 ~~t:ing <?f~ :adil.i#cmat 'st~ti:ge_ cpnt.aine:r Jhat-ii.~w ~~i~ ~ce n~,lo,$.~ :R,ota~y-~~~~~ 

• 	 ~s_ear~ ~e·:P9!i!li?ilit}' ofiadin,g <1:~µ1-~ co~-7 ?1>:~?~1 .:an~ i£P.ossi~l~;imp~W~ ~D.fui~ ~o~es.-

nhR.~101, ih.ajre Appreciation, wa• ofi'ered for the furl fime in fall 2014: A. studenb have l>OC<Jme awa.re of this option, "IUOIImenl is growJng. 

i:. Top Threi: Strengtlu . . _ 
Lfat wbat you perceive to be the "top three" slreugths ofyour program as it currently exim. 

1) Active roductiori ro am 
2) Student engagement with theatre fuculty and s\aff 
3 Good comm\ui.itv standin 

d. 	 Program challenge• . . . . . . . . . • . . . . . . . .. . . _ . . . 
List th~ challenges tliat will. bi\ faced .bn;,,µr program o\ir the ne1'!. five yeai:s arid indi.cate tl)e stratel!ies which you plan to employ 
tci address as orinronriale. Please list ea& cballen.~e in one row. (/ll111?. iti hOx, pruss toh to addailtlriional rtiws) 

Challenge~ Spe~ificStrategies (measurable) 

Cpntinual oirtreach efforts, ;!lid. s1µvey incOming students 'on. \\TI}' t!J.ey chose 
Carroll. 

Need for additioual hlllllfill resources Will attempt budget requests for.new staffing. Pµrsulng possible gr!'Ilt for new 
Eirterlainment Te<;hnology, w)rich v.~Uld resriltin no\\' .fW!-liriie faculty 
ui>sition. 

Need for additioual fimrlinu Will attempt budget requests. Punning grant for ET. 

e~ Annual Impro\·e01ent Strategies 

.AS a~\tlt ofthi3 progialli ie\oiew, surimiarize what needs tc! be done inthe neict academic year to improve the program. 


1. 	 §J1ill , . . . . • . . . 
' fo~ th~th~e p.ro~t~_~ive an4f~r th~~~~~ to ?;~~oill~e1 it ll_~o~~ed that th~ ti:>~9ge .!~~ ~ largex:.sp~~}h~~be~- anaeting 
studi.o and a bl.>clc l>iix thi!.alri>. ThQ pie!Om.d t.ecoillmen~tion miuld be.to c<in\•erl the ~tin·Amphitlieatridnto a du..!:U.e space that'coUid be.Wed a:; a 
ili.s.Srooinlbladr boX and contilln~ to be usM Man oufdoor · hitheatel-. Other o ti~lls:' ·Find 2 e\5id ·-side clamoonls Hut ~ouldbe rombined to 

becom~ the needed~~ Build a necw structure on ~pus .for the !pice~ rent :m off-c;unpu!: space (thU.lm option would:require ·a \'.''elricle. md rum~theatre 
oqtlipiuen1). 

2. 	 Vehicle . . . . . . . .. . . . 
ll;ich yearn:e.rentayehi,cl~ jo lr,msP\l!i: !lie children'• theme l•Uf- Not olll)-is there.a suM;mliiJ r~ fee, \mt no m;µtm: ho.w cai:eful lh.e thulre slaffi\ 
more money erubup being 5jlent on ti.. rental.to cover C,,sinetic damage. A vehicle woµld ;ili(, be inci<dibl)' h!>lpful for trafuPortinJi liiinbei-, e<iuipment,
;m<htlge JiropOrliis. · · · · · · · · · · · · · · · · · · · • · · · · · · 

3. 	 Fuiulin• 
There lW been ~o fucr~e" inthe cultur.tl evenB b~¢for 7-}·eau. The:'IheatreProgiamlia!Diot !Ought a budget incr~~.~g th.ii time foi several 
fea..50.Ill.. It l~T~t.~ it.\"ra? mon: ~eces.S21)•.iq .lQ~by fo~ a T~alDirecto.r, (he generafsb.~.e o~th~ ~~~Dp:m:y \~c~a~~~m to'f:he, 
college; alld the themeprognui futin<I creafu;e l\aj'• of wing ~orient !\ind. lv\!refuUud. CUitenily the TheitieProF.m1 i; opeiating at.the in=llnmn of il!ifuWicia1 ability. . · ·. · · · . . · · ' . · · · 

4. 	 Enrollment 
The Theatre program nill co~tinue ~ enco~e erirollm~ Th~ cmrent efforl.3 include._. 

- . Stiffing all college open hoilles ..Dd.nrn·-Otudent onenttlioll!. 

- V~hmte~ f~ ·all o~a:dllni~~fo ~isitiOcalh_ighschOols for careerday.s1·,~hhc;)p~1 etc. , __ 

- ~g; ho>\ing, arid i'acilitt!ing the CCPS hi!lh.•chool Drama.Fort annUally each "Prin~ for SOO high ,chool drama studen13. 


lfo•ting and Jkilitiling tho CCPS.hl§h !iehoolThealre Ol;"'Plcs ,,;.,ually eicl1fall. 

- Ad>ui?ig aiid supporting ihe local high·school Dranra. rudors with experfu~ and e~uipment. 

- '\\11tai~ez:Pos!iibl~_o£te~ ~denf:~~ei;.s ~ro~~e·m~n·~· 


Coµtinuing ji:u\icipatiOll ~the K;~edycei>\er :Anuii;ican ColM.i;e Th..ire Fei!;,"'1 '·" thahny ie<:ogmtioi> <eceiv~d .tlhe llas.tiVal help.to 
aih~the-~s.o(theTheatrepiD~., ' · - ' - · · 

, .: <;o~~~ly.sti:ivfug~r~'~~".~~~f~~~e'~~l~. . . 
Along with confuitiing th~e effort. the The3tre propam\vill con.tmtly ,eel; new ways ofrecruiting slud""'5. 

5. 	 EnterttimnentTeclmolozyAAS. · 
It ia hoPed lhe Theme Progrun can davelop and implement an Ent.rlainment Technology AAJl .degee. Thi. v.'<>rl:-fbrce teady_ degree i• for students who 
y,U}J..to p~ue~al jobs;. ~p¢'onning~ venUes;.~e.~m~~~ !>~.3..!i ,AV spe.~i~~,-~Vith ~1h~_coruimil~s or ~J~tfo~. lm ~t~ent 
')'eclulo!Ogy AAS wou)d b<! ainlddle'skill joli ideally implemented briccmmnnit)' college ;iwl 0oU!d a~ct .stu,V..nts from .fulhertlian_thebi>widaziesof 
Canoll County. · · 

f. 	Annual lmprorement Results· · · · ·rth ... ed·Renart on the reru!ts o e strategi'lS vou un)iat toaddres.s lasttvear's t enl(es.­

I Specific Strategies (111~a•u:hlhle) Sia~· 

I 
I 
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g. Annual Resouree Ne.e_ds 

What are the spedfic program resotrrcesrbudge,t need• you\,ill :tieed ;furilfl<i)'eatthat wai; retoioinended or thai.jiou .\ill _be requesting? 

List the top five nieOOs. (/VD• iJI box) 


!'X'" here 
Jilu.p.~!RlItem vendor Cost

,~rqu.utfd~l.)'t" 
D.daotp11;tdi,1~t_d..~ 

Truck Any \'ehicle_w!'dor, . li~0,000 

VIL OTHER 
Summarize any other infonnation you feel is relevant to this )·ear's report or any additional plans for prograndmprovement not already 
addressed. ­
FY15 had 6 'fheatre Productions 

2Ql4 lJeptell;tber-Decmber, prildre11's Theatre ProductiqlllToui,2 Dlllllb D~gs, The Amazing Adl'lmiurlis of/J.w!i!, a11dlS!ffel.by Edith Weiss. 

•~Penonned for o\'er.7000 el.cinf!l!ary school studeiils throughout Carroll County. . · _ · · . · 

2014 O~tober, The Last Dayil ofJudas. Iscaifotby Stephen~};~ (2015 ).'ulitter Prjz~ awardee for drama) 

*"PrOd~ction l\'l!S im;]ted to K:CJ\C1J1, regio112 festiyal in Cl.Veland, Oli.(2""year C11trollprod,uctionwa>ini:it~d_. Oniy 2-yefil college within 

region to ha\·e productions invited in back-t<>-)>ackyeais. Only 3n12-yeaicollege \\;jthinregion to be invi\tid). 

2014 No,.eIDber;Inheritthe Wind by Robert Lee ·. · · - · 

*.'Poster won maijceting awlli:d 
2015 Maich, Into the W0od!; by ~tePhen Son,dheim 
2015 !1-fay

1 
()ue-ActFesli\'al · · · · · 

*•Student Directon; 

2015 Jtine, Af. \',;µLike It by' \l.tilliam Shake•Jieai:e (<iU!doorperfol)llances) 


VIIL CO?.IMENTS FRO~{ ORAL REVIEW CCom:m'ehen.dve Review onfr) 
Coinmeuts gathered from: oral r~view\vill be _entered here. 

ADDENDUM TO THE PROGRAM REVIEW 

I. COMPLETIONDATA 

_ _ a. Gndnate Employment Records . 
_Of the stud.ents graduating, list the mnnb~ employed in'the program field, the nunilier fll1Ploy0d in other fields~ and the mnubernno 
_lransfemid to aimthelcollege, 'fheti calculate the inilia! job placf.ment rate percentige by tiling the nuniber of i;ludents ein_Fl6)•ed .in 
prograni field only by the number Ofgiaduates arid di\~diilg by the nuniber ofgrilduates 

Temi Number of 
FuateS)isted 

above(a) 

'Employed in 
Piogram Field 

. (b) 

Employed in 
·Other Fields 

(c) 

Transferred to 
Other College 

(d) 

'Not 
Erii~!o}..d 

Placcinent 
Ra,te'y. 
(b)I (a) 

Continuance 
Rate% 

(b+il)!(a) 
Fall200 
Spring200 

.(\dd other comfil~ related_ to sf:lldeuts' employment (such as e,,"rJy Jeav~s :with matl.:etable skills) and/or tril)lsfer ofstuqents to othw 
imtitutioru.: 

b. Asses.iment Exams 
*For Straiegi/s fobe ililpfeinenled, specifically l;,Siwhatj.'<iiJ_ Willdo_ tnybµr progtam,loiKJdress d11yp_rojiclmt mltino!l-jrojicle1l1 i11Sthig areas, 
(i.e., recofdsludenf/client interaction mul /uN• stiiik11ii asiess co/Wll1I11ic<rl(on techniques Jeadilii; lo empaJ/iBlic liJte11tng. Siilde11ts will be ahie 
to oxplahl llm conie11is o/an rusignedreai/'11ig,seleclion in 11 m•dicalrticort!). · ·· 

c. Other A..,essmenu 
Pfilformaric~ 'on prograID certifications, licensing or regi_stry exams-"llSe fir.rt-time attempt for-calculating passage rate, etc.) (~ 
additional liMs l1J needet!) . . 

Academic, 
Year 

T)-p~ ofj:.xani Dal~ pf 
Exam 

Nu,niber 
1.'esled 

Nrin)bei: 
Passed 

First-time 
Pru:s l.fate% 
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IL DISTANCEENROLLMENT-DATA 

Oftbe couilles \>itbin the program, list datil specifically ror distance leaniirigcourse~belo,w. NokAbleuded coilrse meets lit least 50% ot'the 
time required bJ CO:lv!Alt b.S.e(J on cr,edit hour•, whil_e_a hybrid coumj has regillarly scheduled~efting limes, butt\I•Y file le~s thml50% ofthe 
time r uired b COMAR. An online course has no re · lirl • scheduled svnchronous nieetin S. 

Analysis 11mprovemenls 
Resultolfa~derice (Ifbencbina¢fo1s lllet,how ~'ill the llle33ureAcadeluicYear 

(il\clu'de, ~eci:fic <4~ sllch as !'~c.eclag~"to show b'C'lchmarl.: has beeu_lhet) contjnue;,or iflbe .benclunai:k w'7' not met, 
\,W.\ mate ·e5 v.ill be im' iemeiited.) 

201~-15 AY Enroll­ \Ve began ¢fering auonline &e(!liou of 
1-.,.,,,,.,.2-t~-.......i."="''-I Enrollment-Online TlffiHOl 
 Theatre AppreCiatiouin thefall ofi014. We201,_=~-+-~o~_, u --------------------------­ 'lhenc-0utinuedtoofferthissectioumwinter 
,_~20'-"1~3--+-~o_ _, 12 -- - ­ ai\d s\>ring 2015. The class appl'li!'s to be 
,__~20~1~4--+-~3_ _, 10 ------------ ­ \\"Orkingwell Wehaveyettofillasectiou, 

2015 13 s but as more potential students become a\Vru-e 
oftbiS option, we jiope to see ibis offerings 
eniollinent grqw. 

There are other TiriR courses that could be 
qffered <i\i]iue: 1JITR-13];$tjipl; ~sis, 
THrM20,Th~eHistoryl,&THTR:121, 

20!4 2015·~ ~------~--
Theatre Risto!)· 2. _If de\•e!oped, TIITR 
Qistari"I' learning eirrollmentwill grow. 

2015-16 
2016cl7 
2017-18 
.2018-:19 

i.S 
- --. - .. 

Note: White AY 2015 is thdirst ,·ear ofthe fiv.-vearre,~ew three nnorveari' ·.wa is nrovid.id fur context. 

2011 Online ((Jur~ S.ui:cess 

2013 
2014 .66.67% 3333%. 0.00%. 
2015 69.23% 30:77% 0_00% 

2014-}5 

2015-16 
2016-17. 
2017-18 
2018-19 
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IIL PROGRAM ADVISORY CO:MlllTTEE Clf applicable) 

a. 	 I,ist iii ?Jpb!'&etical order th~ cmieDt progi:am m"1uliers and their <irgluiization; also .iiidicate your clIBir. (tab in ldsi box lo tufdmi>re 
·./mesJor iidallionalmembers) 

Name ofM:ember 	 Name ofO!ganizationI 	 I 
b. I,ist progilun committee <jateS an<! the number ofmembeJl! presentfor each meeliiig. 
Tenn .1'f"l'tingDafo Nmnber ofExternal Nmnber ilfESC 

Jv[embers Pre3ent Members Present 

·c. Reviell'. Program Ad\'i30I)' Committee minutes !llld s\nnmarite what your members hITT'.e recomniended as improyemen13 for the 
program duriiig this academic ye.ar. · 

d. Report on the statwi ofthe recommendalionS given by the Program Advisoi:y Committee from last year's reHew. 

n'. PROGRAM RESOURci:s 

. a. ·nndge! . 
List the budget :information for the program. 

Acadel)lic
Year 

Amomrt 
Budget~ 

Amount 
spent 

1Produiii.011Br1M1ti ITOll11 l'rodli<tion ,,,,..,.,~ 
2011-2012 H5,ooo S4/.,70U9 
2012-2013 $45,000 S38,!)36,98 
2013-2014 $45,000 S72;706.62 
2014-20.15 $45,000 S66,031.56 
2015-2016 

Summarize budget-related fosue3 and/orfutrire budgetaiy needs, . .

I Production amount spent exceednmount budget through use ofearned :income and other lllll13'id budget lineti. · 


b, Facililie$ 

Summarize any facility-related kmes and/or future needs to be addressed. 


l. 

List the current Jirop;ram faeultv and their fullctime or part-time status. 
Name ofFaculty Full-Time/Part- Credentials 

Time 
Bill Gillett Full-Tiine ,MA 
Seth Schwartz Part-Tiine BFA 
Emily Hall Part-Tiine :MFA 
MarkKarnie Part-Tiine .MA 
Stephen $tromider PartcTiine BFA 

Name ofFaculty 

}osepll Bra.d\' 

Credentials 
Time 

Part-T:inie 

Full"TimelPart-

MA 

List all program-s~ific profmicinal dmlopm~t that program facultyparti~ipated :in during the ClllfeµI academic year (do not iJlclude 
general professional development).. · · · 

Faculty M~mber 
Name 

Bill Gillett. 

Bill Gillett 
Bill Gillett 

Bill Gillett 

Bill Gillett 
Seth Sch\\'artz 
Bil!Gil\elt 

Dale 

Julj•2Q14 

July2014 
Jul)'2014-July 
2015 
Janu"'Y 2015 

January1015 
Januarv 2015 
.i\ugust2014­
Jul)•2015. 

Professional De\'elopment Activity 

Preti~~!~ panels on S~all~Progiams; T~fe~/ArticlllatiOn, md 2-Year College Strategi~ for 
AsSOCiationofTheatre uiHlgher Education (ATHE), Scottsdale, AZ . 
Attended 811rofessfonal development sessions at ATHE. conference (12 hours) 

served as. :focus Group Representative f'.or Two y e.ar Coll_ege Theatre Pr0g$0$ for ATHE. 


Pretiented \\:orkshops for The.atre Majors ptirsuing 1101i,theitlre cfil\lersfor Kennedy Center 
American College Theatre Festival (KCACTF); Cleveland, OH .. 
Attended 1nrofessional develonment session atKCACTF (3 hours) 
Presented 3 workshoJ>s ill Te.chnical Theatre for K.CACTF 
Served 011 leadership for KCAG1'F, re&ion 2 for lrelle Ryan~~ and Next Steps 
J>rogram. 
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Bill Gillett & Seth August2014­ Served as leaders ofMmyland Area Community Coll~ge Performing Art; Collective 
ilchWlllfz July 2015 (M'.ACCPAC). This ~tY group meets inJani\ary and June each year to .discrufs issues 

concenllJ:ig 2:-):ea{ perfomling art$ progrittnS fil/d tci meet "1th 4-year college iejifffientatives 
about articulation. 

1t. CURRICULUM 


ac List any cnrriculmn ¢hange.s that occurred in the program during the current academic year. 

Changes 
Added. ~ern/ses devel<ip<;<l by~·1Iagen to TirrR-200, Acting 
Fundamentals an~ THTR~219, Ad\=~edA,cting. 

AddedTheatre.Practiclllll sections, TIITR-127, 128, 227, 228 

Justification 
Aeling student~were engaged in!llmtly m0no1\>gu.e.scene. wod:, and .it 
was. determined .that S!ructmedexer~ilie5 i.\hlchresulted in grad~ 
wo11ld best flesh ?ul the actor training. Pre\~onsly acting exercises 
''~'".devdoped oµ an .S,needed i>asiS·. This. chahge helped better to 
systemize actor 1rainirig "~ the.se advanced cl:isse.: 
Students enroll in Theatre Practicum to recilil·e·eredit for '1,·oikdone 
for thf'atie pibductions, Studenti pmViousfy had ohly 4 se,i:tions of 
theatreprilctiCUlll lo choose .froin: TIITR-125, 126, 225, 226. Theatre 
pr~cticUlllfilIB_yariable,hedit (1-3 cr~dits). lfa student \\:Bljted to 
receive credit for .n"Orlcing' on each production within aseason for 1 
credit e~ch, they could.have run crut of courn~ identifier• within 2­
)'earn. More identifiers were aclded to alle\oiate this probiem. 

Jn order.for Academic Co11l1Cil IQ approve ilris change, Jd~\-eloped a 
:preseirtation for the council that demons!fa!edjustification through 
rerseareh froni .other colleges aild mtlveri;itie•.. At. this tim.e Acad~c 
Couricil discovered that Theatre Practicum had never been aligned · 
with program and college goals, becanse no course goals Wl'f;·ever 
e*blis!ied. I de,-eloped (:Oill.~e goals foi" Th!"lre PractiCUlll ,as well .as 
adding a paper assignmentihat would assist ill asse..~ent. 

.b.. Lfot oµiy CWricwmn changes planllecj in the ]i.ogram for the nei<J academic year.
I Chariges IJustifiC:ation 

IEntert'!llment Technology · ISee Academic.Council Proposal (new program). 

c.. List any curiicwmn problems encountered inthe program durlng the current academic year.I~~cwmn Concerns IRailrifications/Reimlution 

d.. List an ' new credential offetlu s added to the the current academic •ear. , 
New Offerin s Justification 
NA 

e~. List any credential deacii,.afion(s) recommended for the next academic year. 
Deactivation Justification 
Enteqailiinent Techu!>logy As:roeiat~ ofApplied Sci~ce an.d Po~eilfialnew progrnill. 
certificate Pro 

Prepared by: 
Bill Gillette chair. Perl'orinillg Arts 

J:'ri'!t Napie, Title · 

Signature (Dale) 
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Advisory Board 

Seth Schwartz- Director of Production and Theatre Management - Carroll Community College 

Bill Gillett- Chair, Theatre & Dance- Howard Community College 

David Leon- Technical Director- Life Point Church 

Daniel Mori- Theatre Production Specialist- City ofRockville 

Mark Rapach -Technical Director- University ofMaryland College Park 

Bruce Holtman Jr.- Business Agent- I.A.TS.E. #19 

Dennis Blackledge- Production Manager- Olney Theatre Center 

Fred T. Paul- Company Manager- Olney Theatre Center 

Bryan Ziegler- Accounts Manager- RCI Systems 
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1).lil fl).{ll'frlH'Fl Ii IJlllHliJfiffWllUll, . . . . . . . 
1:1~lill.•;jrlo.i·Ei;tl.C<r1 frH! ·~JTI1Ll!~~~-»11 ~l11Hocl'/ll~ ~li;;f».1.."!.~·,ll!(llt!l>l :lr•1 ~~I.Sit• 

· 11'6/16' 

lo Whom It M~Coocen{ 

This letter exp«!s~~s m;t lr1tmtlon ofctillabbrafil'i$! wlthiCwatl Commoolty C~lege-on the4r AssDc:late of 
ApplI~ Arts -!Ind S.clences- !)ii!gree 1AM~ <!mt~r Dl11ls.!ort (e1:tl~te. lLO.C~ ~n Erl!.ertalnment 
t~chn.ofog:y. 

Th~ l>;!a.er dctc.~111ii!nrs the ~E:rS.tandlng ~.00 norrblndlng; i;:omtnltment of<:arrolll Co.rr:r~JtyCollegt;.. 
.and AdVeriture Theatre MK1fo~ collall;tor~t~ tin rnuti}all>' ~gr:eed uPQ'r"act\vltle~ in Ma«}•lilndre9Jpn 'Mth 
.'!he: Intention of p~.[i\;ldi%l advanced tralr11nil; lntemshlps.<indJobs lh.aud:!D l/lsual systems iJOO · 
Entert<1lnnie~t Tech11olw, In pursuit ~f~lllng ne€ded ln#UYdl!flloo<;i, and ~otlng sdence, . 
tech~, e"91neerif19.o and mathematics fields astliify Influence and mer912 with pre5enuri9 
·technology. . 

.	Ad~mt11.re The<1!re MTCa~rEe;:ttii collii'bora:te"ilm Carrotl<:ornirmm.ltyto~ arid Howard Coriliillunl'l)I 
r:;-0He9eoos.Qme01all ofthetolfu\vlng: · · · 

* .M~..wltry 'r;t.1flkL!lum de_..~rOpmen~ a.nd p~oQ~m de~llri by e·n~urln.:i lh<1t ·the.Cornf)et~flcl~~ 
and skllJ.s.raught will ad!!qJJ<1tEfy prt?pi!re .s.tudel'litsfar su.ccess kl t'"'21r looustry, 

• 	 Pr&~lde ~tlJdent lnternshlp:s, .. 
• 	 fartldpate l\n '!ll~htorlng .and coa;c,hlng \lCf:l\IJde~ ~r.st\,ldents, 
• 	 hrtli:lpi\te m aCtMtle'S that prombt~ hililnes~ transactions that '-'1111 result In the <:teat Ion of 

compoiilles and ~s. llri the region 
• 	 AltO'lll use Clfapr;irqprlate 1291.alpmem and radlltleE. . . . . . 
• 	 r'artlclpate mJ9b faltrS,foi'the ,:i.UrP.o~s pfb"htfo·il!'t,llnij arid hlritig9radtJ~t~.
• 	Ma~ lnform<'Jtlcin reg~dlng appll~able pos.ttlon open)ngs avallable'to th~Q:illeg!1$,and con~ei 

prti!Jriliit! partldiiants tm- !lhf:se ®~poSit:IPri~~ 

Ad~wreThe~t~ ~tfrfu;~k.~f~ai:d ~o. Wo:lfi.;lng with ·ca~roll t:omm,unlty ~~ll~eon tbls..~pi;i~1.ml~y 

to build OOd e:o;pimd e;;li;icatJon~ progriuris to prepare t.he crlth:ally~i:ledd;ntert.atnin'entTediOOlogy 

woo.force. · · · · 


s1rn:aei,y, 

Manna saa:{den.fiob1nso11 
C>ir~t~rnf Proclu.ctlo0 · · 

lliiL11im11gmuRgn1m1r.2~nconu , 
ini:·f;::iNouumunm11a~mtHmTroFG 
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w 
Q) 
< ~ 
CJ) 
~ 1/20/16 

W To Whom It May Concern, 

I- ThlSl~tt~r ~~pi;esses r'riy ii:ifontlon Qf~oJl~b6r~tfo3 W]tlf, ~arrri,11 ~mmuriity (;olleg~~ii t,l1elrA~s~ciB,J¢ pf 

APPiied A~~ and sti~n~~ pegre~ (AAS) arid lo~verbivl~li;iri c:~rtlfk!lte (L;!);c.fin EMeft.arnment . . 
Z 'rechnology: 

UJ lnmetter doi:11ti;ieriti,th1;1:.~in1;!Erst.anging an~. tiPMJln~Hng i;omini.(rnei1t (lf.c~fr<i)I C<Jr111nunJ~y(lol1ege,.. ·· " ~ntj eent~r siage19)9(1~!Jornfo onn1uiua11y,!lg~~ed upon ijctiV.li1.e,s in Maryi~nd ,eg1oirw1t1J ·~,1~ ..jl.·0·. '-.-, ' . ' - ' " . ' 	 ' ' .r - '"··,,~ntei'.ltiOp of provldfng adyane~d tralnlng, Internships ~~efJol:>s ltl aIJ(;f(°: Vl$Ual sy$tems al'ICIJ;t'1tertainment 
tr:echnology, In pursuit dffilling needed industrydemand.;·and promoting scienceitechnology,. 
!"\iglneerli:;g,. and mathem;ltles flel~$ asthey Influence ani:l merg~ With pres@nting techl')ology, · 
~j ,, ' 	 ' ' ·- ,• ' 

~~enW Stage~gr~~s lq ·c()1Ja~qratew1t11 c~ri'91l Cpmm~nlty (;oll~g<fa'rid HQw~rci ~oini)wnity. college <}n 
so.me or all qf~hefcilloy/ing: 

•· 	 A~~i~t.1Ni\1lcµrricuJuin:~~nielopirt~nt an4 pml!r'ciW de.si~n hY~n~lifingWit,'the \;Qn;tpet¢~6J¥s an~ 
.·~kiils'tiiui!ht wiu ~c.Jequ~teiv ~·reparn ~tu~~~t~fQt ~vc~e~$Jh tMJdnd1J#:tY· 

1' Pro~llde studentintemshlps. . • . . 
• 	 Participate In nientoring and coaching attMtles foi' stµdents. 
• 	 'rrartidpaie in iidht;~i~stl#lt proim~te b\l~iness tfa,nsa6tlqns tl):at5V.ilr~sult'lii th!;! c;f~ation of 

tqm:v~n]~s anili()~~ Iii t~~reglon. · · , · · · · · · · '· · ·· · ·· · · ·· · · · · 
• ':Allow'.us~ ofappro~rlat~. e~l.llpnieht.~Nd ~c:mifes. 

~ Participate ln JobJalfs for the purpom'of lnterviewirjg aod hltlng graduates,· 

• 	 M~l<¢ lnfoi:matlCin.r~gardlng a~P!lc:aP,1.~ pb~l~l9111.t)p~ninss.~valla~let~ ~he C9ll,eg¢s:'t1ng con'~id~t 

J!frl~rarti pah\cip:iJril~ fo(tti~~l3 open pc)stt,iti!l~· '· ' . ' . . . .. 

.Center Stagi: fooks forward to working witn Carroll Community College on thls.opportUhity to build and 
··eirP,•W1 edui:~tltH'Hll pro~ramsto !lrep~re Hie criUcally heeded e.ntertaior'l)er:it Tethholosy workforce, 

.,slh[e:rely, 

1Jk.k 1{~ 
Ntkl'Jei~IEl 
Director of ProdOction 

Ad1plr\1$tn)!l;D~ <\!ll.<;.~~4i:i!)u 
)'ci<>!~l'D.llh (~l·1•ii ~t•••.t 

(1;1itlrl1J'.lfe,,.r~U. 2~:~-«:>l. 

".w)~:,,,;,~~i~i!~~;: 
"~w•01<>· K1~·<i1.Aro1:ih oe{llr!lr~kPkr;i"1 ; stqph-On R1rli·a~f/t41r~r11i ti1rf{tw 
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Rdtkville 
:__-c-~~__:_~~·--~~.'(J.,:i('nt~5 ft 

111M~r~IM•dAvo11u~ I f\0~1<-.fr~.M•ryrand 20ilS~·1)b4 11~0-s 14.s()I);) 
, ,\\'Vt.\..mtk~ll!'.:!:r1d;&OY 

Tills leHe~ e>ipt~sses my liltentlon of~olfoboratlng with ~rroll Community College'$ and Howard 
COrnmunityCtillc!ie'i; creation ofAudfo Video Technology SystemsAssotfate ofApplied si::.tt:~c!ls 
·Degrees (!\AS) l3n~ c~rurc11te ProS,rams, !n pvrsµanceof Natio.nal se1encH~µnga~foh (NSf), Ad\flmted 
Tl!~hluilqgical E~UC:~tion Gr11nt (l\Tl:l · 

This letter dcicurnents the underst11ndfng and non·bln~ln& coi'nmltn'ient ~f Carroll toromunlt\I College, 
How~ii:l C9rliln•.rnlfy ~c)ll~ge~ iind b'\'.l,l1r.i)rgan,l~~i0nJ to foU11b1Jiilt~.m1·nwtu~li~ agreed upon il~tN!t1~s 
In ry1aryland r~~icir1 wlth tlie'lrltenllon ofpr0~dlng apvanc:ed tratning,. lntern~hi?s ;indJ-Ob; in audfo . 
vlsuaitechriplogvwstemsanct t:nte:rt.ifomentTec:hnology, In pursiiitof filling needed lndustrytfemand, 
and promotlng sdenceltechrt1>logy1 engineering, and m,atMm.atics fi~ld,c; as they lnfluf)t)ce a~d me.tie 
Wi.th P(~s~riritlll tephf1cilo~. 

city of tfockvlfle Qepartment of Recreation l!nd Parks <!&r:ees to toll~oorate with Carroll eommu1my 
College and Howard Cort)inU:nit)I C9tlege on sorne orWI \:if thefcjllowii'iij: 

• 	 Asillst with cuniculum devek~pment and program design by en~uring that the competericies arid 
·s~ms taught w111 adequately_Jirepa(f! stu~ents fur succes$ In th.eh' lit4tiSl;rY'. 


.. Provide ~tudenllntern$hlps, · 

fl 	 ·partl~fp~fo IQ m~nt~ring ~he{ (:O~~hi.1g acti¥iti~s for studen~, 
• Partkfpate In aclMtles that promote business transactions thatV;'.ill re,c;~J!t i.n tb9 c.r~a~lo.n pf. 

cotnpanJes an,dJo~s in U1e regibv. . 
• 	 All~w u.se Qf apptopria~e ¢(1ulprnerit ~~d faciUtl~$. 
• 	 PartlclpateinJobfalrs for the purposes ofln~ervlewh1g and hiring graduates;· 
" 	 Make lnfOrmati<m r¢!'i.~rdln'S applli:llbl-i po!iltlon open!~~~ avall~bfg t() the ~o!let~s ari~ ti:>r'l~id!'ir 

pr()gra~pa~kip<1,ri\#for ~he:;e open pe;isititjijs, 

city ofRockville OepartmMt of Recreation an(I Parks look~ fmwimf to wQrl\ing With Ciirroll C9.fl1J:l1Un1fy 
College and Hdwi!rd co.ril.nJuniry Cqlfege ol:i th!$ optJQi:l:unil'y ~o build arid ~xpand i!dµcationaJ pr(;gr~ms 
~P prepare the l'.l'lticillv rieeded ~4dlo \tldeo Teth~okiiri $Yste01rnotk,(P;~e. · · · · · 

$;[)~ 
Oanlel Mori 
Theatre production Specialist 
oapanrtient Or Rt-creallonand Par~s 
oti.1ori@'tockvlller'nd~ . 
off[ce:··~O-J14cs6M 

-

.. c.~~c~II'~"~~~~!;if!~~~::i%~~T1~~~¥t~~1:J~Jztf~\f&~t~~Zn~~~!;~~~1l-~t{.~···'· ·. 
---<-_: ____ - . -----: ------------·-------~ -_,_-_,_=---o­ -==-'-~------ - ' '' ,__ - ' --­ ----,----- ­
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To Whc.1rri ltfylay tj;l.ri1:~m; 

TI:tis letter ex~r~~se~ .lllY~fol)~·,l_~,~ml~l):<)f~lf;:il,nl"\ltirig with Carroll community CQllege's <Jnd Haward 
cpmi~9nlW c.a·11~ge~~treaJJ9'r;~t····.~1~ymepr~liHology·sys,1ems.As~oc,1ate of f\PPlled Sclenc~j 
tJ'egrees {AAS) a'ritl cert.if!.~· · .... ~rj\fi:1t~'.ifof~u~hc;e (jfNatic/nal sCleilce .Foundation (N$f)1hd~nceq 
Technolor:lcal Educatlon:G'rant.l~fEf, . . . . . . · . . 

Th,I.~ 1et~¢rdo~u1111mJ$ tti~~fi~~.~~tt~J.!IJ$~~~Mli·~fr!.ai!)g.cofurnltment of'~oll ~9fl1m~nity CoU¢8e1. 
Howar~ tommunlty'CtllJi&~l~~~Jjyloi~1-li~11(f~fu ~c)liali(ir~~ 9nrnutu~Jly:mee\I upqn af;\M~le.s rl'I 
the MarYJand region w(tb'~e.int~i¢!9~:!-ifp1'.Qv)~Jrig aav<1n~etltrnfriln~ !rMm$'\'J1ps <;rid j6~s lri audio 
Yl$4~1 ~echnolri&Ysyst . ' ~f~JefJilJQ')'.llJ!ntTepfro9l~gy,lofJursv1t(lf~JJi~~need~ii industry demand, 
arid promoting scieil~tl...•~l#,iy;;,~~$11'1~~n~~~#9 rt,ia~ll~mat~~ fle,ld~ ~;t»~YJdnu!!.llfeanct IJll!rge 
with pre$entll'lg t~fiti~foU. 

Flyhig v Tli!iatra,.~.(~~ll.l~,~~!~~~i)t~J~.tlp'.~~r~~W 9Jfi1M~1-1~(<;911~J~<l~c:f f1HV(11r? (!Qmrnw11tv College 
on Mime Qr all ~f,\fi~(Qlli>Wfijg: · · 

" 	 11~.~1s~wJfh.i;yrr~cJi!.lf\11:~~v~lq~f):t~pt~.~u.:,~t9.~r~r1 'd~~l~.by f=~s:uf:i.lf$\~a~l'1!ltt;rnilei~ncies ·11n(I 
s~flisti~~.tViill~~~W· .....·.· Pt~~~f~;jt;U~~~*f9f~ti~~irtfrt~e)!fi'i~~s(oc.' ·..... 

• 	 llrovlde~t:udentJrlterri · · · 
• .Partid~telhm~nt<irJ~:an~•~oa'chlo~.~tthtitles-foniludents,.
'• :;~~~~~ :~ii;!:1~~ ·•···•• .···• ~qt~~~~lnli~s\r,~~s~cfi~~~,YJ~\~ill ~sYJfln tJi~,i:re~i/M~f ·· 

• 	 Afiow use ot.-appr<>f)riate~m1/pmentii1:1d't~c!litles; 
• 	 Particlp!IW!i'tlpb fy!Wfp,rfu~~P.\IrJi<1~esQfinte.Nl~lilk~li:il IJJrmssl!l(lual~? .

• ~~~~:~~~~~~:i~~ti~ifj~RfJ~~~P,'.e'~f~:~Yiti1~~1e ~~t6ft911e8,~~.~~. ~¢t1sl\fet 
Th.a wh.o!ii s:tattliere at FJylrtlfV~aJl'~islo<>"Klngf~!W.af<l~i?w()r,~rogWjtlfCllrroll.C.6mm,ifnltv Co.liege 
and Ho\v~td Fohif\;unlfy ~oU~g~:tffil~J~a~e~(;~~g'ep~iti-Iiil~,t~:~ill1d,ao(!:~.~j)anll~da~tional' ' 
programs which wm preparl;l the.l'J.tt~c,i't ne~~-~ A\i~!dVlcieo Technol~Sv°St~ITI;v;~rkfutce: 

sinji~rly.•__ · . '(}__;·..rc:f'J' " 
··~ 

1111erntoordhi;i~~r 
FlylngVTheatr(! 
dari@flyirigvtheatre,com 
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FolgerSHAKESPEARE·

.LIBRARY 

Advancing knowledge & the arts 

J<inuary 7, 201.6 

·T() Whi>m It [vlaiCl'>ricem, 

This letter.e1'!JreS5E!s ni\< inte,ni:ipt]. ofcqllab~ratjng wit~ C~rroli H:immiJnity College ori their j\s.soclate qf}\pplied Arts a.(ld 

Sci.ences Degree (i\As) and lp~er l:,)ivi.sion ~rtlfii;:~te {l;D.:C~} in ~tert~inm~nt Technology. 

·This letter dqcuments t;h.e understamlini: ~ridnn!):.birwJiilg com,rtiitmerit elf ¢amin Comnwnity C:ollege and f;'olger The!ltre 

to collabprate on mutually .agreed upo11 ~~jties in M~;ylarid region with the intention 6t providi~ a~va,ncEid training; 

•. intefn.shipsandjobs in au.iilo .viMI ey.stems and &itE!rtalnm.ent:T&limilogy, in piJ~uit,~. fuling need.e~indu.w,/·d.emand, 
<!nd prbrnotirig sc:iefice, f~dinJ1cigy, engineer.ink..and mathenlatlC~ fl~lds as. they l~Huent:oE! and merge J.iith presen~ing.

' .'' .. '· ' ' ' .' •, ' ' - ' ' -' ' ' :. ~ ' . . . . .' ' . ' ' . ' . . . ' . -, .. ' ' ' . 
ted;rwliigy. 

folg~rT!)eatie agrees t.9 c9llabC1rate.\~ith tjlrrlJll Cnrnml!niry College and. H.Cl\V<lrd Gornmllrtlcy C9llE!g~ c:in ~()me gr an qf 
th!! foll9wing: 

• 	 Ass.ist with i:urrii:uium cieve!.op111ent and program design by ensurh:ig that tfie competencies and skills taught will 
adequately prepare ~tiJdel)t:S for success in .their'ln~usby. 

• 	 Pr011i.cie student fntemshlps, 

• 	 Partii:ipate in !Ilentoriiig and coaching activities fur students. 

• 	 Pa rtidpate in activities that prnmote business transai:tions that v/1U result in the creation of companies and jobs 

ln the regiC1n.. 

• 	 Allow us.e of ;ippropfj~te equlpi:nent andJa.[jlities. 

• 	 Partil:ipate injC1b f<!irsfor th!'! p,,irpo~i:s offf)t!!~iev;.ing ;ind hiring gradu;ites. 

·• 	 Make i~fo1JT1atiC1nregardingapp1ical:>le pqsitiqn openings avatlabletC1.the'C-0tleges and coi:isid.er program 

partH;ipan~ tpr iflese op~n p9siµo11s. 

foiger11Jeatre IClllks fofward to .wo~kjng with Carroil Communlty C~lege on ~his opportunity to builcl and expand 

edui;atinnaJprogra111s to prepare t:he critical!\r.ne.eded Efi~e.rtainmeni:Techoolqgy workforce. 

Sincerely~ 

· Eleth A. Ertielson 
Assistant ArtistiC Producer 
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Jan~1111y 6, 2016' 

.ril Whom It May co~ciirn, 

Thi:ileHer·exi:ires::;e~ mvfoten~ign of wli;i!:i<irating .,.;ltl'i caqoll Cgn'll'riunit;,; 61llege cin their A~Q.Q;1te 1;1f 

Appll!!d M~ and Sder1tes O~grn~ (AAS} ll n~l low~i ONislOl'I Certlfle~te jLD~C.) in ~.nt~ttainrn1H1t . . . . 
TlichtioJogy. 

This letter documents the understaridrng aruJ mm·!;llntjing ~omm.ltrnent of C~rroll Comlflunlty College,.·· 
aml Imagination St<1ge to ~Ql!aborate O{l mutual!v <igree~ up1;Jn,oi1,:Uvities l[l the Maryl~nd.region with toe 
l11tention of pn:ntlcllng ;id11at1c~d training; lntern~hlps attd jolts lrHHttlki vl:sli~I S}'.!;terfls aJ1d Ente.rtainment 
T11:eM19!ogy1 1.n pUi1:ult l)f. rilling nQaded Industry d0mand; a.nd promotingsclo n~~, taiJinolofilJ, 
:~ngin~C!rlng.1 11nd ma1hen)atlcs ftelds as i:lie~· InHuef'lce and merge \\rltn ~iesentlng technology, 

·fmaglnatlon Stage agrees to collaborate with Carroll Commuriltv COilege and Howard Community 
.College on some or all of too follo\~lng; · 

• 	 A.s~~l with ~rrl~ullAm deYl;!lopm~1H ahd p:n;gram d~slgn by ensunt\ll that tti~ toll'lp~W1~le$ ;ll)~ · 
s.klils taµght WIJJ adi!quiit11ly !lrepare students for sUceess In ~heir industry, 

• Pro.Jtde stud~nt intenisNP$· 

" Palnclpate Ill meniorltli arid c;Cl<1d1ing atjiiiltie5-fcir .st\Rients, 

• 	 P~rtldpa~e lo actlvlttes lhlit promotr! business ti'ariiactl.ons that will result in the freatltmi:>t 

compa11tes arid J~bs lrHhe reglciri. . . . • . . . . , . . .. . . 

• 	 Allow usi! o.f ~~pr~priah~ equlp~nf!ntand ~ac.llitles. 
• 	 Partkipate ln job falP.i for the pUfPOS!l& pf interv,fewin~ a~d hiring graduates. 
it 	 Make fnformatloh regardtng 11wlltabltl:posltlon opet1lngs .availa~I!! to ·the COU~gl!s and i:onsicter 

?,r(Jg~am p~rllclpaiJ~fotthosi! opon p~itio~. .. . ' . . . . . . . . . . ' 

flndlng ef(lployeesto work wlt.h tny fuUtlme staff tit lmf!gfnf!tlonStt;ige ls,incredl~IY dllflcul\~ Finding 
Mipfo~eswtm 11nderstMd equipment, aild c~h. wo.fk 1"deMt1d1m~ly f$ aim()~ imposslbh~. (I. program 
Jlk~jhfs Wol.119 prqdute ernpl(IY!1e~ irito the workhlrceyJh:O.~fuly ilf~ te<:hni<=foris ~hiif~ n.trou~leshoot. 
0,n ttieJrown, setthfogs up ori thelrow~. Jtwi>u.ld rnmincye1t1g able! to hl~f!an timtiloype to worl.t iio · 

ci~ent dr lo~.d lnwltb 11111\lmal !!UfleNlsioo. Thfl .sr~d.Lia~e~ of th.is pri:igr11m wo~ld fl II .a hu~e g~~ i~ tM De 
theater C<foimunlty~ ~n4 hol~ s~iJJ~ ~ WO\/ Id. fin~ in'fi! lul!ble, Tnis is only part 9fthe. reason WhY 
lrn.i!fli[llltion Stage lilbk$Jo!'Ward fo W(Jrkin$.W1lhCarroU.GomfilUnity c~IJe~e on, lhii; ~PJ}i:irtun11y Hi biiild 
iihd exf).ati.ct ~duc<itlQIWI J)~~raltl.$ tc preparll ttiecrltJc;illy n11ildj!d£ntertalnniefit.T!!chnqtogy \\'.Orkforce. 
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1/7/16 

ro \ltloom It IV! ~Y Co'nf.ern, . 

Tlil_~ f~ltl!r i?]ipres$e~ fi\V ir1te11Uoti ofcol!\lb(ltl!tlng wlth c~m:ill CIJ.mmi.lnity Ci;tllege cin their A~5otlate or 
Applfed N~~ancl S<;leiites Oegiei;{/iA$) ari~ lower olvl.sloh c~r~fic~t~ (~.ttC:L) I.Ii triti!rtalriinent 
Te~~riot~y. 

This. lctt.er documents.the understanding and non-l:ilndJng oommltrwmt cfCarron C<Jmmunltv Q!Uege, 
artdJameH~e ('.l;l!f1rn\miiy{;e11ter Tbea\er. to colla.borote on mut.ualty ~greed upon nctMties in 
Maryland fl!gt9ri vilth ti1~ Intention <if prnvitjlng ad.varited ~r;ilntrrg, lntern~hlp~ •.md jobs ifl ;iudl~vls-irnl 
sv.ster:ns.,and ~ritarteln)n!lilt T!Xhnotogy; In punult oifl)Jrng needed lndustr~· d~m;in(i, and Pf()ll'lOtl!1g 
sclet)¢e1 .tebhttolog'{, eiiglllcerllig; ancl tnathe(lli!tlcs.ffelds.ill~ theylnftu~n.ce and Jiiel'ge Wll~jlfi!Slllltl!lJl 
t~nal~m'-

Jam@s lee Ccnrilii~tnfty.Center The~ter agr~e$ tt;> i;ollaborate with CarroU CommunityCollege ana 
Howard comrnurrJty C~Jlege -Ol'I some or a~ofihe fglloWingt 

• 	 Assist wrt.h cu.rrrculum ~evefoproent Jihd. pr{>gr~m d~~nby .emurl~g .that thit cotl\pllt1?!1cll!s a.11d 
sktlls ~11ueht v.rm adeq~;iU!ly prlilp<ire st!J!feht$ for s~1;~$$ iri th~lr in4u&tr,i. · 

• 	 Provide student Internships, · 
• 	 Paniclpillt! I~ rnm1tor.lnfl i!.lld ~nchlng ~c.Uvitlesfor, stmlti(lts. 

• 	 P<i{lldpate ln a¢~vltles ,th11i J}n>,mo.te bi.1S.lri~;stransae1:lons ~hatwil.1 ~ult In th.e i:r¢atlon of 
companies ahd jobs lo tll<! t~li'.ui, · · · · · 

• 	 All{lw ~~e of ~pp~opriate fi!!"!Olprri~\ 1md fa\:iWUes, 
• 	 PilHlclVllte it\job {air:i torthe plirp:o~ of lnti!Nfowing anti hlrin~ graduate~ 
• 	 Make loforYl)~IJoii ~~~l'dit1g ~p)lltca.~le posltioll upeiiin~:S av~Jl<ibl~'. t(! .th~ Cl)llf{ses ~~d co~:>lder 

progm_m partldp~ilt~ for U1ilsi;t opnn iios1tl6os. · 
... 

James le\! CommuH11Vc~oterlhearei looks forward lo \..iorkl1lg with (;arr~u qimfnunlty coUog~ M l.hls 
ofll'fortunl!Y to build and expand eduriltlonal programs lo l>repa're U1¢ crltlialfVl'lrleded Et1tottiilnmen1 
Tiid1tl{l1~cvW<i~kfori;e. · · · · ·· · · · · · · · ·· · · • · .· 

Dank!! Schrad~r · 

Theatr~ Manager 

Jamlls lee O;imm11!1!ly C:~riter 

N~lgh~br~d a~cl C,:ommunity ~11rv11;e$. 

Fairfax county · · 

' 
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Th is l!!tter exprem!s my intent~ nof ~olbb:.r.itini; w&h Crno llc;:.;>rnmun iti'.Co 11.:i;e .on .their Ass:=-d;ite of· 

.:~ppfi:!~ ~itS~nd s.-:·i=.nce.s Di:t;ree (..l.As):incl b~r brle;io~'C>.!rt~i:•te (L.D.C:l in htertiintnbn~ 

·Th~ ~tterdo~.umenis the u.nclers~ nclin.s •ncl non-l:i~dini;~ommitmeritofCirrollO,rnrnu nrtr¢.?lk!e:;,. 
ii~cl. 6TJ:im \10~,e? Tl:f EAIRE .t? c~lbb:,r.ite onrn~t.u•ltt• •i;reecl ~~ii •ctri~~s· i~ M• ~~nd f<;6b.n' wit.h 

. the intentPn ~fpro~i:li~i;•i:lor.inced tr.iinini;; iniernstjipi; iincl pbs in •uclio.'Jj,;u• ls)'5te1115 •ncl 

En.te rb in~ ntT~~ ~·~o bm-,\n pu rs u·~ ()ffillini;.oeedei:l inclu~trf .clefl'I ~cl,• ncl. pro nhti~s.sci:! nee,' 
'tech~'obi;:t',e'ni;i,neerini;;•ncf.mithemiti:s fi:!l:ls •S they fof.luence •ncf 'mi:.re= with presentini; 

· tee hno 196'1'• 

. (JTl:IER v.ofas.THEATRE :ii;~es to ~?l.bb;r.iti: with o.rro:11 c-,;mrnuiiit}'«.11.:Ge; ~nd H9w;;ii:J eorltmuniti' 
·c:, II!!!;!! ~n5.:. ~ \:. i• 11 ofo~ 'ro lbwin6: . , . ·. . . . .· · 

Assbwith curri:ulurnde"Jel:-pment•nd Prosr.imdes~n b-rensurini;th•tthe co.rnpetencies •rd 
~ kf1b i.u'shtw1i1 •clequ~iety j,i~~.re isfiicle 1Jlii f~r~ticke.z inth~ir. iridu~try. · · · ·· · · 

• ·Pr0\ii:le.5tudeid: inti:;nshlµ5. 

• 	 ~rtl.:iP"te in ri]entor.ini;•ncl co•chlni;•duit~~ ~r.stucle)lts. 
' • 	 'p. ~k:,i~.t<i.1~ ~ct~it!e:s.th~t pro loote, bu~jn~ss tr.I n~•ctio:ris,th•t will~ .. u'hin th~ ~ (eation of 

.:9 rnp;i ii i=dncl p bs in the ~i;io n,; · · · · · · 

).lpw use of. ppropr6te eq uipme ~t • ncl :f;lcHit.,;s. 

·.·p. rti: ip;ite fo .f:o ~ f.i irs w'r the pu t~se5 of in~!V~wirti; :i.~.d hirln6~r.i.c1 u.~±es. 


• 	 .M~~ iirf,;tn;;tio ~·rei;i:ircli~i; ?ppli:~bli! p;oslti6 ri o~n'ini;s ~ii:iil:ib~ 10 the 0,11.:!;es ;nd co nsi:le r 
proi;r.im F"rt~ip.nb .fo~th'!'se open fX'~it~ns,, 

OTHER VOK:'.ES lH.EATRE. loo~b''for,.v;ircl to Y.<0 rkilii; Y.•ith C:.riOll p::.mmil nit}',p;oll!!!!!! oit this opp.;;> rt Ii nit}' 
·to buil:l •nd·e~p;if1~ ecluc•~P n•I P'?sr.ims to .pre pore the Hitb I~· n'!'ed~cl Enteri.iinroent'rec.hno bS't' . ,, '',, ,, ' ' ' ' - ., ' , ' - . - ' 

.,..~rkf?tl;e. 

Since Ni ty, 

:$~~~~,lli~(np.n .. A'.1is~>; rilre.c~r,9the(.Jo~~s T!ie~.tro:!. . .. . . 

The. Pe rfo.rrnins Arts f;iciOrY 2.44 ~,'Jo:;~i: ~~ n' ~ fr'!'de ri: ~·MQ, ~1.7Q1 


Othe r\'o l:es"The'•tre@hotmiii.co m 
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To Wh.orh iiMay c~ll~~rn, . 

'niis li:!tti:!r E!Xpresse;s nW intention of r:ollahorati~gwHh: Car~oll c;ommunity CQJleg~ on their~ociate of 

AppiiecfArts ani:f.Sciences Degree (AAs} and lov.ier DMsion Cerrifieate (Ln,:c_) in Enter:tairiment 

T~chnolpgy, 

TllJs ,ll'itter ,documents ~e um:lersta~d1ng and non-l:Jir;dlng ~ornmltme.nt of.Gari-oil &immunity College, 

:and R¢1 Systerns to.cQll:aoorate on, 111utually agi;eed upon activities in Marylar11:I region\~ the in~~tlQn 
of proViding ~d~al)ced t,rahiing; intems:hiPs and. jobs in .audiovisual ~~terns a.nti Et:iterta,1rimen~ 
T,ech~lqgy, in pun;uit offilfing needetfincl4s~rV dem~md,an~ promoting scien~. t!!cl:innlogy, 

~n,!i1oeer1n:g, and mathern~t1i:~ t1!'!1il!; as t~e\• 1nnuence ari.i:i i:nerg~ with prei;ent1n~'t¢cnri<:it~mr-

fl.cl Sy5tenis a,grees t(:I O;illa.l:ior,ate Wi~~ G,i•irrqll Cbinmunity G~Ueg~ al)d Ho•hiard c~inmu~it~ <;:ollei;:eDn 

so!"e o.r ~II of~he f~ll~~ving:. . . 

• 	 Assist\~ currkulu111 development :an~ program designbv erisuring that the competencies anc:I 

s~ill~ taught wlUadequately prepare stud.~ts for ~uccess in thelr industry. 

• 	 Provide s11Jdent internships, 

• 	 ·Partkipate .itl me:nt[)nng and q:iachtng a1=tivities for students. 

• 	 Participate .In activities.that promote business transadions thatwill result in the.creation pf 

co.mpanies and jobs in. ~Hegion. 

• 	 . Allow '!Se. of appropriate equipJn!!nt a0ci filciciti~s-
• 	 Participate in jobfairs f~r the purpqses of interviewing and hftjng graduates. 

• 	 Make lnf6rmation regardln~ applicable po~iti;on op~n1ngs available t.o ~h1'! tolieges and cool.ider. 

·program P'!{°iicipants: fa~ these open pe).sitions, .. 

R~I SysterT1s looks forward to working wld1 Carroli Comnwnity C~lle:ge pn th~ oppe>rtun1ty to build and 

~xpant;l .educatibnal programs t[) pr.epar!! thf! critkalfy n~eded Ent~ft.ainm~ntTfi!chnplqgy V{O,rl;,fprce. 

Sincerely, 

Br)fan Ziegler' 
Ar::cormts.'Exer::uthre. 
sc{sy~terifi · 
24-0:.S4s-09crs cen 
301-931-90.01 x1~ office 
<lllWi.rcisysiEriE.cam 
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J;inu;iry11,20:1& 

1c Whom It M-.y Con-eern, 

fl~'Jfld Hiiilisi!'Tfui!,;;,tr!!:b~Kcit'i:.;! toa ~c.lf::ih.Oriite wi~ C;urc-11 Co:mml.lnit•(°Cc.lle:;e ~n th~ifAis6ciilte~f 
Applied Arts ;;;,fid Sc+ence3 De

0

i;ti:e (AAS] ;rn d IDW!!:J a:;.;i~ion Ce~tific;ite (UU::.) ill. E:ittert;iiilment .. 

l~hiicl.o~, 
At Round HoLfSe, IA'e fi,nd th;it we:o;in:: .CDTI~irtentl~' iri se;ih:h.of ;;.pi;lic;ir.ts WW) l:rilinin,i; ;;;,nd at fe;i~f:s1Jr11e 

e~perieiice fothii; fl!!!lil. Thr~ typj!! l).f ccll!:ib-o~;iU1m betw~.A colle1>i:s ;in~ prcfesrilln~ :1Ms;inl2m1tloJ]~ ~;im,, 
!~ llU.F,expe,riie.~~e. prD'llide'citud:e~t~wfi:c ;ir.d u~i·q~~fqO;ifif~dfo i!on~r~efiel~f. 
With t~t in mind, t~is letter .cftA...:U~nts the i.Ji:iderst;indin~ m1n-d non.:bindini; ~~rn~itmem Cif,C"?rroll 

Ci!m:mui;i:ity Colle~e. ;ind Ro~i\JI Ho~se: Th~~:e ~o coll;;;,bariife cln rnutu~lly ;it;re't:a up[m ;;;,ct:h.•itl~s in 
M;;;,ryl..~:d re;fon ;,.,.ith th~ ifltenti~~of p'ravidiri~.<1iho~nd~d tr;iinin.r<in.teri.siilpi ;ind Jabs in ~udic l'isu~I 
syste.m~ ~n cl: Entert;iinme~t T~chno1oi;y; fn pur;irl~ oiifl'il~ni; nee,ded ind!i!;trrdem;i_n~. ;i~d promotini; 
scje:~. te.cftn.Orci;.i, en!)lneefins~ ?rid mm11;'1iemiitia fiel,d:S

0 

i.:s ~=¥ infl~n~e oind mer.;e ~id', pres~.ntirn;­
tech0n clot;}"' 

~ollm:fHc~5e.'fht::i1ln: ;i;r~s ti:> coll;ibcr;i~ with C..rrolf CamJl'.!\mrty CDll~E:~ ;;inJ.H~wi!~·d Corrn~n,inity 
C.alfei;:"e en same er ;.i, of the f~ll!Y.limr;i . . . ' 

• 	 Anist v.lit~ c:µrr~rn!:ufll deiiclopment ;;;,nd priii;rilrn desf;h by ensuri~ th;it the cbmpetenciB ;ind 
~kiRs t;;,L¥;ht vii:ll iii:l.~u~~efy p~p;ire kooents:~.r si.Jc~-::~s iii their rndmtl)'! 

• 	 PraYide !i'tudi::nt internship~. 

~"'rtidpilt:e i.n .menforjn~ ;ind cc;ic:hin,E ;;icfr•itie$for ~tudeht!>. 

• P;;i~i~1p:iteln;ic;ivlti~s t!,litpr~mote bu~in~:itr;;;,ru;;imon:itk:itwill resul'i:4n'the cn::;it:io11 ~· 
cempi;.nies~ndjoh~in'thereilia~: ., ; ' . ' ,· . ' ' ' ' ' ' ' ' 

• 	 Allmv use of.ot.p;prcpi+.rt~ equ1p,m~nt ;;ind r.u:ilitil!:~. 

• 	 :P;;1tticJp;i~ in Jobfilirs for the p~rpDs~~ pf fntei-vl~1wmE: ?lid liirini; E:i"ild~;iti:s, 
• 	 M~:ke infarm~ii~n ~.r;;irdi1J1>' ;lp~lic':i~le: posi~ii:m openiniro ;ivilil;hli:: to the cblle~s iind consider· 

pro!)r;im particip;inli f~ tkesi:: op.en pasition~. 
Rou.11.d ~DQ~~ Th,°~~lre: j~dk~fa~;i~d .ti\. Wc~l:in~ \yltri Qmoif Cornm1mit•( O:)lle;e .1m; ~'h.~ cppO:rt~n)i t'!) 
!:iuild ~11d ~~p;inq t!duc:;iti~n;il prOl;r;im.s to p~ep;ire the oitic;ilty needed' Entert;itnm.ent Tect;in~·kir;y' 
~i:;i~forr!!'. 

Sim:en::ly, 

o..iii~h.. ero~b-y 
Asio~l;i~ Pioducer 
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iM0fr·J:iLlJt}"• 131~· ll!fllr 

::t11:!lf!!.t. l~···i:'fi 11ui;,·,r·r:~1 ~a!T'1ilJanuary i!3, i01(l 
>.Ji.;,-{.Ll Jo!'.t-i ,''}~'Ji litJJ~" 

To Whcnn !t M<1V Conc;:ern, F!11lrlldH0!1~'n10.nlrD":•jl 

flOUnd House Thi!atre is ~xc:iteij tQ <:i;iA<1b9f<ile wllh carrQllCominunltv t-0llegc on their Mwtlatc of 

Applled Arts and sc1eri.e:e1d::il'!gfoll-j/\A~) and lower Dillisiqn <::ertlti,ilt~IUl.C.) In Einert~i.nment 

Tec:hrib!Qgy, 


At Round House, we find that we are c:-0~sl&tenlly.ln search of apf.!lli:<ints wlt.h training bhd at least $bin!! 

experience In this field. This type of oollaborntion betw~im colle~es and profe~sloiial r:irg.anhatlr:in$ fam, 

b1 Olifei<flerl&i~(f1 prolllde stud@nts Who arn Uniquely qualifJad to enter the field. 


With thatln mind; thi£ ~tter document& tho understanding ilni:I ntm,biildlng commitment of C.artall 

Gomtntmltv CtiUcge, and J\olllld Ho1,15f;! Tlu:atre to wUabor<1te oil mutually >!!jl.i'eed upon acthtltle·s In 


Maryl<! nd region with the intliftllon ofprovitling iid\1'<1hced trsinllis, lnterhsllips and jabs In l!Udlo vl&Ual 

~ystems and Entertalnrn&nt ·laj111of1>ey, irl p11mt.1it o.f filling nllfidedJndustry demand. and promotif1t;: 

sc!ence1 techr;ology, eni:lMerin1t 1rnd m3themlJtk.s fle!ils a~ .they Influence and merg<r With presenting 

~ectmoJogy, 


Ro1md House Theatre agr~esto oollabqr;ne wjlh c,am:ilt t::ommunll't' CQll!i!Bl1 and H1J\ltli!fd ei~mm1mnv 
coUl!ge on some 1;1r all Qf the fQllowlng: 

Assi~t with ~rr!wl.LJtn devcltlprr11m1 an~ prognnn design by l!JJ$1.ldng thau!)g c;Qlllpetencles and 
!>klll&.taughtwUI adetiuate.ly prepare sttident!i for sucr.ess in thelrindu~trv. 
Jirovlde :stmfont lnteml>hlp~ 
Partlcim1te ln memorlng and roaching actlvillesfot !:tudettts, 

Jl'artlclpate In 11ctMtle11 that ptomote bl!slMss tran:i.;!Gtion:s ih<1i w111 re!illit iri the o-e<1tiPn of· 
·wmp11oies and Jobs In tho regtor;, 
·Allow os~ of aJipropriate equlpmentimd fadlitles. 

Partklpate iojob falr!; for the purposes oflnteivlewlng and hlrlr1g gradm1tes: 


" M11~e Information regal'din~ applicabln p.a~ition tipiml11w; availabl~ to thl;! Colleges ~od coo~lder 

prngram participants for tht!~i! opc:!t'I posltlons. 

Rt1und HoUs'I! Tlleatfe lool:s. forwnd tQ Working with C<irroll Commur1ltV Collttg~ 011 this.opportunity to 
JJ.uild and e!fr>1u1d ~tlutalloniil prt;igr11rris. to prejn1re the crltitally needed Entertalr\ment fedlnology 
WPrkfQf'ce. 

£H r :::;:,.1u·111;:1ti ~~'.UP-111 ~10~.~lhr!.!rfp\ll'·J~ uri<·:;l 
.!._,,:1'.fi V/1·,f }lyi)rN,s ~,•}!] ~~i.lrl •:· M• 1_v~ f,:r1~11U:',~\1 ~_lt-; (,.JI,: H ~;1 li ·t1 
'.!':'JP.~\l!A tir· .:1·Vi!·1- ·drn ·:;if't 11 t11MP 111111 l/J>h,-t !t-1 l~ l ~.r'.\' 

·;ilf:tr ':-r1l~v: 1A!,1 ;!trJl~hi-~i!!I 
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The Dinner Theatre of Colurnbia 

January 1$, 2.016 

To Wh¢m It M;iy O:.ine;em; 

Tl)1:$ l~Uer1JXplmre.S my int1mtlon of ootiahoratl~g with CarroUCommunlty Col~cge (111 lhelr Assodate of 
Appiied Arts arid ~tlencei; Degree {AAS}and l9Wllr Olvlsioll certmc:1te {L.O,c:) In Entettalrunent. 
Tech1\ology. ·1· 

IL~·~~,, 

Th.ls [fl~ter docume?J:i'the:tioderstandlng and.no~·~lndJng tommltment Of Cnrroll CQfllmtmlW,college, 
~nd 1'oby's Olnner11J7~nr~to oollab.orate on rnlitutJJly acreed upon actlvltfes In Maf('niid l'l)&ion \VJ01 
tha hitootlon of proVlcU~Mwm~~d.~tal11lng, i~ter-0$hlps imcf jobs lri ;mdio \li:Sual s)i&tems a11i1 

~ft~rtaJ?Jll~ritT#n,~J~~/\l'l~P,uf~~it iH fllllng ~~.dBd. Industry tlemand1 and pro~~uniSt:lenco, 
teclfnoioBYi englneertng/an(!' math~1i:i.at1cs fi!il/l!i ~s· they fnfluence and merge wltli preselitlng 

- , l • I , - t' - - , -	 ;,_ 
1techoology. 	 · - , 

Toby's Plnner Theatt~..a~ree~ to collaboni1~ wltli ·~ilr~Oll CtitjlfTI ll njty CoUeg¢ Ii nd l~~a~~ Co~iliurilty 
Coll~ge on sorne or all of the f0llt>wing1 l ' ; . · · · 

1I t ' 

" 	 A,<lslst.with cur[lc~lm~'.~qval<ijirneht an~prograili ~S!sn tiy;.l!nsurlnii uiat the oompetiiririlt!s.,.rig 
~fl~ t_~~j~t "i~:~ifutj~~t~ly prep~r~. sttf~t}\5 f~r #~~5 1p'thelr 1,.<tJ.S.ti)r, . . . . . . . 

1i. 	 Provlt1~ ~tucleotJl)ternsli[j:!<s, .: . ,• .: .!. ··; , : ' . · • , 
: >,. ''.'- '•' ~ ·, ' - ' l :.., '; > > ~ •• , ' ,, • ' .{ l< ', j • ;~ ' • " ':• ' • L "' ' ' ,.- , C ) " ' 

• 	 P11t~~IP~t.a l1' 1jit.:iitorlnnn(! i;Oai:l1ing.a~tl\tltt~s ft>htuder)ti~ ·,, .. ' · . . . . . -·. · 
• 	 rArti~fpilt.e ln C:ttiYltres th~t:pr~rfiofd Jlu~lfll!S$ ir~~~cti~ns that'wlll ;~~(~In th!! treiltlon Of : ~· !:

{ ~:1 . ' • l".•:•,•., '_,·. . . • . , ' ' • ''' . . '. ·~ ' ', . '. . I' 

ciim~aitJe1> aod"jci-b~ in lhe (egloti. 	 J,_.·.:· ;";1.' 
• 	 Afiji·~ use of apprnprlate equlpml!l'\t nnd f~ciltt1es. 1; _ . :.~·~' 
• 	 Pa~fli:lpale In job fall'$ for tlie purposes oflntervlewlng and hiring ~auates. ­

'"':'C ...- ~ ' 	 11~ "' f .. ~. 

M~k~i:l!i;forrn~tlon regarclln& appllc:able posltlQn ope,nings avajlable~~·lhe Colleges i.!nd ~~laer 
ptQgr.!hl:p<irtldpanu fC1rthew opel\ posltfott!L 	 ,.

' •, - 1...,,.,,. ' .,. . : -- ~'·' ,•.' - . ' ' . ' ' ,, ·: .,, , ­

To~y'$ Dinner The~;Af.I~~ jO~Vllrd th.vq~~ltY..~b ?rrpU~?~,!JlU!U~~ll~~~tm thJ.$,N'l~~·unlty .to 
build ~nd expand E:doca•lonilLP,r;oBrnms to,i]rC'ft-r.e,lhewrtticaJ~ n~~e-d Enter~.l_?ri~nt' iechooloBY 
wqrkforcl'!; 	 - • ,, - " . •c• 

1 
- .'-"_. \_ p!i ' ... 1, l, , " ,;- ,,,' -~. ~ i: I' j ,. :' ~ ' ' 

Slncerelv,. 

;;L~~hiC~~· 
Tllby op:-nstern · 

Owner/Artlstli:: 01rnc;cor, Toh\fs Oin11er Theatre . 

. ~~phoiTJWooeianilad • RQ, ~1~a• eoliimbia. MD 21041 
<:niumbla; 41 O·i3~~~~11 • B11Uiniotol ~10·.9ll~1969 t DO ~r6; 3(1i ·6~tKlt61 • All Otl!llfs: llOO·IMlll--D21)7 

. . www.tob~!dinniJrt~eirlre.~ 
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THECLAR!CE 
JjlflUary 21", 2016 

To Whom It May Concern, 

TJiis letter expresses my intention of c?nabo.rating with CairoII C.on1m unif.y Colll'!ge on tlleir As!iociate elf 
ApplieiJ Art:~ a~d ~ien~~ Degr~ (AAS} ~nd l6~er Divlsl~11 t.er:tific:ate ji..o,C.) i~ Entertairurient ' '', ' 

Te~hnology~ 

This letter doc·urnen,ts the 1,md~r~tan!ling al)d non-binding C(Jmmitment of Cam;iU ,communjt1/ eollege, 

Howard qirnmunity COiiege, and The Clarke t,o collaborate on rll!ItU~!ry agree'd. 1-lPOn actltJiti~~ in 
' i' . ',.: '' .. ' ..' .· ', ' ',, ' ::. ,· , . . : , > ': ' - ' - ' ,., ' ' 

Maryland region with the intention qf provjding advam:edJrjlining and job:;: in audio Vi.sual systems and 

Entertairim~n.tJechnoloG'/1 in pu~ultiiffiillng,need~d lru:iusirYdema~d, and pr~moti~g.~de~ce, 
t~thrio16gi); englneeririg, and ina~hematks fieldsas th~y mtiuehce an:ii ~e~ge with presenting 
tE!chnoiog,), · · · ·· · · · · · ·· · 

Th.e claric:!! a~ef!5 to collalrorate wi~h Carroll C0mmurilty6:illege ;ind Howard ComrJi\mity College (in 

.!!.Pine or 11H (If the follqwlilg: 

• 	 Partkipate 1n mentm-ing and cof!<;hlng activltie.s fof' :;tudent.s . 

• 	 Provide opportunities for .students to tour and enji<lge in the production pr<M:ess at The Clarice . 

• 	 Participate in activities that promote business transactions that Will result in ·the creation' of 

com11anie.s 'and jobs lri the region. 

• 	 Participate in the creation ar1d execution of.field training opportunities for students. 

• 	 Partkipate injol> fairs for the purposes of interviewing and hiring gradliate5o 

• 	 Make ififofmation regarding applicable position 

Tije Cl~rice lo~hrorward to W~r!iing with Ca~llCf)mml!nit)ICo.lleg~.on this opportu~hy to ~l!ill:} '!nd 

'e~ai:icl educatiD11fll 1Jrogr_ains to prepare the irltkally needed Ente{t<iiim1.ent Tec!Jnoiog'f worffor~e, 

Siricer~ly, 

Ryan'N .. ~napp 
A5sod~fo Director elf Production and lrifuuction • 
The Cl~rices~iih Pertormi~~A~~ntef . 
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Advisory Board 

Seth Schwartz- Director of Production and Theatre Management-Can-on Community College 

Bill Gillett- Chair, Theatre & Dance- Howard Community College 

David Leon-Technical Director- Life Point Church 

Daniel Mori- Theatre Production Specialist- City ofRockville 

Mark Rapach-Technical Director- University ofMaryland College Park 

Bruce Holtman Jr.- Business Agent- I.A.TS.E. #19 

Dennis Blackledge- Production Manager- Olney Theatre Center 

Fred T. Paul- Company Manager- Olney Theatre Center 

Bryan Ziegler- Accounts Manager- RCI Systems 
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-~~~()ll_~()l"11ml!.11~!Y..f_().!l~.a!________ --~----------------- ~------· 
~~t~rt~ill_ll)_~!lJie_~hnoJ<:>_gy~~g_r~~-~~-r_y~_y _________ . --------··--­

201s 

=~=-=[=~==-=[_=-=-==i-==~---]~-=-~~=--1=~~=-~-=-1[=====~-=-~===-==-~=~-=-= 
___J _J____J______ -------····-·-·· 

-·-· __ 

-­ -~= =---= ---~-1 
Responses:'?-! ---1----l__
N~~~ ~tL~~~iz~tio~: ···· --r-- ­-­ -r­ r ··· 1 1 

Ad-.enture Theatre MTC 

Artistic Concepts Group 

Bethesda North Marriott 

Carroll Arts Center 

Center Stage 

Chicago Childrens Theatre 

Clarice Smith Performing Arts Center ­
UMD (2) 

_____l 

JCC of Greater Washington 

Flying V Theatre 

Folger Theatre 

Imagination Stage 

International Alliance of Theatrical Stage 
Employees Local #19 

James Lee Community Center Theatre 

[_______I_ ____ L_____J _______J 

---1·· ----·---j-- -1- ----1----JJ--- -- -------- -- --­
-· 

- ­ ---- ­ ·r -- ---­ - -

I . 11· 

JCC of Greater Washington 
---

LifePoint Church 

Montgomery College 
-r---

NextStop Theatre Co 

Olney Theatre Center 

RCI Systems 
-----· ---------­

Round House Theatre 
- ­ -- ­ ... 

Shakespeare Theatre Company 


Smithsonian Disco-.ery Theater 

--·­

Uni-.ersity of Maryland Baltimore 
--~-· ---··· 

Washington National Opera 
-·-· ­ -· ···-·--·· 

Woolly Mammoth Theatre Comp< 

Yale Repertory Theatre 
-------------~-

J_______J _______l_____ll ____ -.-. ----·-·-----. -·---­
Question: What are you looking for in a student with a degree in Entertainment Technology: 

Responses: 

• 	 A commitment to working in Technical Production and an appreciation for Live Entertainment. 
• 	 I am looking for a student who is is knowledgeable, easy to work with, and a self starter. Someone who is 

always striving to learn and always trying to make the "production" better. Students need to know how to 
be creative and come up with safe solutions to any challenge. 

• 	 Production People: understanding of temporary lighting setups, dmx addressing, portable power setup. 
Install people: ladder safety, basic electrical knowledge, low voltage terminations, basic rigging 
knowledge. 

• 	 Diligence, Interest, Etiquette 
• 	 Hard, eager worker. Not looking for someone who wants to be a leader but someone who understands and 

wants to grow into a leadership position. Have the knowledge first, become a leader later. 
• 	 Holistic knowledge of ente1iainment tech (understanding of all aspects in addition to area of 


specialization); Personal management skills; Strong interpersonal skills; 

• 	 The ability to work in many different production fields (lighting, sound, and video), with the vocabulary 

and tools to be effective in all three areas. Looking for a team player with good listening skills who can 
work independently or with a group. 

• 	 The ability to speak a common technical theatrical language, team mindset, ability to see big picture, 
willingness to recognize that the industry accommodates many different approaches. 

• 	 Able to operate alone or as part of a team, highly motivated and able to multi-task on an absurd level. Able 
and willing to work at the proper "level" for everything from internationally known stars to community 
theatres. 
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• 	 I look for a person that can work with a variety of different types of theatrical equipment. People skills are 
very important. 

• 	 Most technicians will need to work with renters/ users with limited theatrical experience, knowledge and a 
wide variety ofpersonality types. 

• 	 Eagerness to learn new techniques, take direction well and commit to a task to fruition 
• 	 besides adequate training in their respective discipline, strong interpersonal communication and work ethic. 
• 	 Hospitality skills 
• 	 Hard working, good attitude and customer service skills, broad stage knowledge, NV and Audio skills are 

especially valuable 
• 	 Well rounded lmowledge of the special events side of the industry and how it differs from concert or 

theatre sound, with a heavy emphasis on corporate events; attentiveness to detail and strong knowledge of 
video presentations. 

• 	 I think I speak for all of the Baltimore area theah·es when I say there is a shortage of good utility overhire 
that can come in and work in different areas as the staff expands and contracts for each show. 

• 	 Hands on experience with the equipment and software. Perhaps relationships or at the very least 

interactions with various designers. 


• 	 Understanding of the parts of a system (Rigging, staging, lighting, sound, video, etc.), ability to learn new 
skills and consoles, willingness to work not manage. Show up on-time and ready to work. 

• 	 Eager to learn, problem solving abilities 
• 	 Someone who can walk into a work space and be useful with minimal oversight/direction. Jack of all 

trades who can fill in at any department in a pinch, who can follow directions and knows when to ask for 
clarification. 

Question: Please provide any further specific or general comments that will assist with this new program: 

Responses: 

• 	 The most challenging positions to fill are in scenery construction, costume construction and properties 
constrnction. 

• 	 This sounds like a great program, I am happy to assist! 
• 	 I did not see it in the list of prior worldng knowledge section, able to use Mac OS X as well as Windows 7 

or Windows 8 
• 	 We would be interested in students that were interested in either live event production or permanent 

installations. We are a full service production company as well as an ETC dealer installing permanent 
theatrical systems. 

• 	 Management training (specifically Stage Management or Event Management) would also be good to have ... 
always great to develop that global mindset of a producing a show or event. 

• 	 We are a 6 venue perfonning arts center with over 600 events per year. We would love to speak to you 
further about your program 

• 	 There are way too few entertainment technicians in town - this is great! 
• 	 As we are part ofa County Government system, hiring and use of volunteers/ interns can be complicated, 

but not impossible. Also while we do have a relatively busy schedule it varies greatly and might not be 
conducive to a student's schedule. 

• 	 I think being exposed to many different work environments would be extremely helpful to the students. 
Every organization works so differently and keeping an open mind when working with different 
organizations is the key to being adaptable and reliable and someone that will be rehired again in the future. 

• 	 I look forward to remaining involved during this planning process and thank you for the opportunity to 
provide some insight. I strongly support this program and believe this is a very necessary and useful 
curriculum toward preparing students for a much needed career in special events technical production. 

• 	 Both from the perspective ofputting on shows, and for student experience of seeing projects through 
beginning to end, it can eat up a lot ofhours in the week to integrate someone into the organization. Happy 
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to talk more on the phone about this. Also, for the students' sake, it would be good if they got at least some 
life advice on taxes and other things that become an issue when you're freelancing since that's the likely 
early career path. 

• 	 I don't think the survey questions apply to us as we don't hire students to work with us. I would be happy to 
talk to you about your students transferring to UMBC to' complete their 4 year degree in Design & 
Production. 

Question: Please share other suggested student knowledge before employment: 

Responses: 

• 	 scene painting, projection hookup, projection console, costume construction, prope1ties construction 
• 	 All of those things would be great, but we can train on our specific equipment 
• 	 Basic understanding of Alt-net protocol. DSLR W orkflow. Basic trouble shooting techniques. 
• 	 Really would be based on what job they would do for us- contact me for more info 
• 	 Loading and unloading a tluck. 
• 	 Knowing beforehand what they would like to learn will help us create a specific learning experience 
• We are open to working with any skill set. We often work with new students as part of a labor pool. 
• other knowledge is more than welcome - I just included the basics that we would really require 
• 	 General Event Management, Contracts and Advances, Video mixing, recording, and projection 
• 	 One off event communication and facilitation 
• 	 problem solving- thinking outside of the box 
• 	 Hospitality skills 
• 	 NV skills, PowerPoint, setting up and operating video projectors 
• 	 Loading/packing and unloading a tmck, CDL Certification, basic electrical understanding 
• 	 Really all of them, I've just checked the biggest needs. 
• 	 Video system setup, trouble shooting, Run Crew, 
• 	 Google Drive 

Question: What is the make and model of your primary lighting console: 

Responses: 
• 	 ETC Ion-4 
• 	 ETC Element - 2 
• 	 ETCEOS 
• 	 ETC Eos and Ion 
• 	 ETC eos system Ion/Gio console 
• 	 ETC Express 
• 	 ETC Express 48/96 
• 	 ETC Expression 
• 	 ETC Expression 3 
• 	 ETC Expression 
• 	 ETC ION 4000 
• 	 ETC. Eos (Gio, Ion, Element) 
• 	 ETC; Gio, Ion, and express. ETC Congo JR 
• 	 Expression 3 
• 	 HighEnd Systems Hog 4 PC V 3.0 
• 	 PM5D 
• 	 Road Hog Full Boar, Lightronics TL-5024, ETC Express 1224, ETC Smartfade 1248, Hog 1000 
• 	 Strand 300 
• 	 various 
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Question: What is the make and model of your sound console: 

Responses: 
• 	 Allen & Heath GL2400 - 2 
• 	 DiGiCo and Yamaha 
• 	 Mackie 1604 
• 	 Mackie SR series 24.4.2 4-Bus mixing console 
• 	 Midas M32 
• Yamaha 

(Continued): What is the make and model of your sound console: 


• 	 Yamaha (Ls9, M7) 
• 	 Yamaha DM2000, DigiDesign Venue Profile, Midas PROl, 
• 	 YamahaLD3 
• 	 YamahaLS9 
• 	 YamahaLS-9 (32 &16) 
• 	 Yamaha LS-9 and M-7 
• 	 Yamaha LS9-16 
• 	 Yamaha LS9-16 Digital Console 
• 	 Yamaha LS-9's 16 and 32 Ch., Yamaha PM5D, Yamaha M7CL, and Yamaha CL5 
• 	 Yamaha M7CL 48 Channel 
• 	 Yamaha 02R96 (likely to be replaced) 
• 	 Yamaha PM5D 
• 	 Basically a 6-channel mixer. We don't do much live sound support, almost everything is QLab. 
• 	 several models used for in-house and touring productions 
• 	 various 

Question: What computer software or apps would a student benefit from having experience with prior to 
worldng at your organization: 

Responses: 
• 	 Auto CAD and Vectorworks 
• 	 AutoCad, VectorWorks, Spike Mark, LightWright, QLab, Isadora 
• 	 AutoCad, Vectoworks, Light Wright, QLab, Isadora 
• 	 AutoCAD, Watch Out, and many more 
• 	 control, Quicktime, iTunes, iDVD, PowerPoint, Vectorworks. 
• 	 Google Drive; Excel; QLab 
• 	 Isadora, Qlab 
• 	 Isadora, Qlab, vectorworks, autocad, Ligthwright 
• 	 Microsoft office, windows OS, 
• 	 Playback Pro, Power Point, Prezi 
• . Power point, Windows Media player 
• 	 PowerPoint 
• 	 Powerpoint, Excel, Word 
• 	 Pro Presenter 5, PowerPoint, Adobe Production Suite, Pro Tools, 
• 	 Q Lab, Google Drive, MS Office Suite 
• 	 QLab - 3 
• 	 QLab Pro, Audacity, Peak Studio, ETC Offline editor, Yamaha StageMix, ETC RFR remote for iOS, Barco 

Projection 
• 	 Vectorworks, AutoCAD, Sketchup 
• 	 Vectorworks, Lightwright, Qlab, Isadora 
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• vectorworks, lite write, CAD, QLab 
• V ectorworks/Lightwright 
• watchout, qlab 
• We use Stage Cue Systems to operate sound cues during shows 

Question: Which, if any unions does your organization work with on a regular basis: 

Responses: 
• AEA 
• AEA, SDC 
• AEA, USA-2 
• AEA, SDC, USA - 5 
• ASFCME 
• I.A.T.S.E. # 19 
• Local 19, Local 22 - 2 
• United Scenic Artists- Lighting Designers 
• Equity and USA Artist 
• UMBC Theatre 
• Shakespeare Theatre Company 
• We are a non-union house. 
• N.A: -4 
• None-3 
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Jos. B. Musumeci, Jr. 
Entertainment Management, Consultation and Design 

1987 - Present - ProScenia De&gn, ~ and Principal. Freelance Design, Management and Collsliltalion_ 

SkiQed at maintaining i;nulliple projects. . . 
• 	 ~cofinortable.in.thElJole?fihear!lslasof~ . .. . ... 

Intimately famllial"\'liltt the guidelines aricl code la.ngu~ otgf Attors' Equity -6,sSoi:iation, United. Scenh: Artists, 
.iJSITT, ()!STAT, and IATsE for design imd construelion of live perfcm18JjCe, e\ient, ll!ld support sPa,ces, . • 

• 	 F.ainlliar wlth)BC an~ ADA requfi:emen~ for acce#afld egress in public gajtleJirig waces, farriiltai w~h N£CA2DDO 
as appii~ tO even(task safety ~md temporary ligtitlng...·. . . • . . . ·...... · .. ·. . . . •. . . . . . 

• 	 PiovklEi.~ Juli ning". ofgi:aphlc ~ml aigital im~ing ~i:-rvlces, iriclµdii:ig laige format printing. 
Have produced graphic.idefllities tor productions and.seasons frn:,Met.ro,~ge, The ~a~~are project,. Bostqn 

·Court Theatre of~~~ CA i!nc! the ~o,und House Theatre, Je\'li~h c;ommunity Center of Greater Washirigt()n, 
Washington lris.h Alts Festival 

febtuary, 2007 - Present.~ qimf11unify Genter of Greater Washington - facility Manager, - MicM.1'11 Feinstein,
chief Executive Qfficer · · · · · · · ·· · · · · · · · ·. · · · · ·· · · · .· ' / ' · · ' · 

November z003. ,c.January, 2op1 " Jewish Community Center of Grealer WBshington - Tfleatre. fll!anagef', Kreeger. 
Ainlitoriu.m: Tofli Gcmdman, ctiiefoperalil19 ~er 

Th.e l(reeger is !I 2®-se¢ thealerviith 21 liIJ~cls arid. fully computer~ed lig]11ing and s.Qund sytllem$, f~rly !he home 
Of the WashinQIOll Jev.ish Theatre. RecenUy, the space has been finding its feel as a 11mlli..ptirj)ose presentation imd 
remal ..space. AS.the~ Mariilgerfi>fth~ last 40 IT)Ontf:IS, I have: . ·. '·. . . 
• 	 [)rar(ialically .~ frri(ll rei\tals,. and. rais~,ay..areoess of the ~ailabllity of the space for the. use of 

~oinmiJhity gr~ -tfciril coriiml.nlitY theii!~es to C.i!ISsical lridian ~arice tf(iufies, 
• 	 [nslituled a safe!Y awareness progi"am for program direcloril presenting' in facility. 

f!Jvenloriei:I alf~quipmenl anq _beguTI aUtor00tiC!f1 of the contrql facility ulili?'.1119 Apjile ~~mputeis,i() ooni:ithef1111cli()Ji?I 
f1191i:srooreirilil)e,~hamlilti-plliposefacirrty. , .. · .· ..·. , .. ·.. .· , 

• 	 ·prod.~¢<1 ~d,Q~S.fW/ o\ler ~QP ev~n~..~ti y~, ~~ fUll-.~~~e ~,c~ ~~mceJts WiU\8~~prqd~t'o~,Staff of 
4:-0 imd full tee~ process, .to :the highly regarded mus.le a(!CI lee.ture P[Ograms v.tlff.:h Irim myl!elf, Vii\h volunteer fi;onl 
of h_ouse, and ooe other VQltmleer' from the staff of the. Center. Also.serve as·the. Production. Manager arid Tech 
D.~ctor (;if the Speir!~ h.!!11 of farf\!l Dinner df Chlimpions, which. is the largest Single event In the JccGW caleildar. 

1004.:.199$ ~RoundHouse Tnelllre :-: Produ~tion Manager; Jerry Whiddon; f'roclucing Artistic Direct9r. (EmeribJs) 
Th~ ROL!fld Hous¢ ilieatre Is k.nown ~th regiqna!I~ and m;1tiol)BllY,' botl1 fcii)fie quality of il~.'{t<lfk, ailcl fOr its J'\i~teoJjij 

·grov.iti over the last decade imd .a half. As the Production Manager aild a mel)IDer of the managef11ent team from 1994-. 
as. I wa$ an integraJ rart 9f.11Je energy be!JlrW;! ):)0111. I begim Vlith ti.le lJieatre .afi:i part lime carpe~tei' befc)re effibar:kin9 
on my g~adu1'}le education, and retllfned to Join lheJull-li.me.staffin 1987. I rernain a mernber of !he arJjstic cbmpafiY ftiere, 
visit regulady as a .gti~ll-f Elitist 

• 	 ~d ail 'part of.fiVe..fn¢[nber rniiria'gemel)t team, rtl-$f>Of1sible fi>r exe~uiive steenj}g oforgfiliizil.lion
• 	 seryed as'prnnt rnan for fl1dens(ve neVi facililieS projects on multiple Sit~. . . ·. . . . . . . . . ' . . 
• 	 Maneygect, al( as_~ts• ()fa fi\(El lo .~even show fieason, ii!cluciing full-time; pr()ducliori Slaff Elnd pl/eftiir~ totalil)g 75.. 

109rseason. . .· . . . . . . . .. . . .. . . . . . .. 
• .Managed all hiring, bu~~ng anc;f schedl\lirig i;ispeels qf production. 
1t Prir:"aJY ~ca~tJtjQ,_cp,i"lt(l<it fQr"~~·,': 

199.1-19gs- Round House.Thefl/Ie;:..Tec~nlcal Dir¢ctoraild Reskl11nt ~signer. JerrY Wh!µdofl,Artislitj Dif!i!:!cir; 
•.. Led foU{cP,elSon, ihop plus \Werhire through four to six prays~on; through all technical aspects of production•. 
• 	 Managed l'lll lechnical b~ and.schedules_ . · 
• 	 .Coofdinated Vlith producliori man~e(lomaintain equlpment and facilities of theatre 
• 	 lnstitii\~ C!'lllifa.I planning arid bUdgeti119 for ~ipm~inf~ena~e 13.nd f~l'K:~nt. 
• 	 .po-Founded the Wasliin!:iton Are& Open ~l)foiTechnlciariS (Techie Cattle call). 

De~lgnedProduclJqn Graphfu Images for 1991-92 SeasdJJ.. · · · ·· · 

1987.~ f~1.0f?.ou11d i;loose, Tftea~"cfl.ssistantTe~f!!llc;aIDirectqr. Jl.lfle Flank, Technical Director. 
• 	 .Assi~tecJ tech~ical director with allt¢chnk:al aspects.of 5 s!JOW sellson 

Served as P,aint. Ch!lrge 
• 	 'Served as Mastllf earpenter 

519 M<1gnolia Avenue, Frecletick MD, 2170;1 202.277.-2159-jinusumed(lliade.!phi.a:.O:et 
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:Seth Schwartz 
Sschwartz@carrollc:c,edu 	 (41 o)38fi..B34B . 

ExPERIENCE 

mrect()f of Production and Theatre Manauement1 2007­
Presen( 

c~rroll ComrnunitY c;O,llf!(J0 

• 	 Acts as Production/Events Manager for all Scott Centet'Theatre, Rotary 
Amphitheatre and Black Box Theatre productions and events Within the theatre 
and corresponding spaces 

.. ;Coordinates and collaborates all event and technical neei:lswith a variety of 
groups ranglngJrom community. theatres; guest speakers, conferences, dance 
troupes, and touring productions to name a few. 

.. 	 Doordina.tes and collaborates all event and technical needs with college and 
county ai:lministratlon~ risk managemerit, environmental services and security on 
special events within the spate . 

.. 	 Serves as Production Manager for fine and perfoffiling arts main stage 
productions consisting of2 shows in the fall 1 2 in the spring; 2 In the summer. 

.. Hires guest designers tor Pertorming Arts main stage production~. 

.. Ex~cute~.an n~ce~saP.1 pape~Orkintfoding ~onliacts, technicalriders, and lea!;e 
agreements 

.. S~hedules all outside .groups, and maintaining c~endari> tor multiple spaces 
• 	 Day of ev~nt duties'irictudewoffling ·'Nfth cilents fr~rri set up thrbugh executi~ii ofeventto strik~ · · · · · · · · · ··· · · · ·· · · · · · · · 
• Aide5 iri c~nmmnication and collaboration bet:Ween direetors,.desiijhers and 

c611~ge statrfot an produdions . ' . . . ' .. . ....· ' . 

• 	 D~slg~ lights, sound and pr\)jecticins as needed for events .· 
• 	 Creates C()n\racts for (ill otftsidErarUitinvplve(:I in th~atre ev13nts including 

dir~tOrs, d~Jgnera; and other peffomlers · · · 
• Tr'!itk~ e~p~mses ~hd inc(irne tor ~11,Perfbrriiance Arts pr(}~uctiqris• 
.. supplii:IB andtrains students to serve asruncrew'for<.111 PA productions and 

everits: 

" Hires all hourly employees and tracks laborbudget 

• 	 Maintains OgHA Construction and General Indusliy gurdeli'nes for day to day 

operations·of scene shop and performance spaces 

.. Maintains and purchases equipment for the Scott Center 'theatre 

• 	 Directly supervises full time Technical, Director of.Scott Center Theatre, Hourly 

Theatre Technicians and Run Crew. · 
.. Sound ;:ind proiection desig.n for .Scott Oent~rTheati;e productions 
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• 	 T~(:~es s@gecratt 3f1<lstage man~gememt (lve&;ees.iiltem~hips and. 

pra~ticUaj~iii stag$ operalio11s · · · · 


j}.djunct fnstrnctor', 2013~ Pre!i~nt 
· ·· · · Howard Community College 

• 	 JeachesStagecratt
• 	 lnstruet stUdentsJn s~fe stage operations and blli!ding practices

'·~ 	 ',· - . ': '.' . / ••. ' -, - • . ' • - ' • . ' l , , - ' - - .• . ' ' • " 

stage, Manager, 200~- Present 
Freelance 

• 	 Ha~dlElci. cornmunlcati~n fo actors for scheduilng, conflict resolution, and artistic 
needs· 

• 	 Ofga~ized auditions· 
• 	 Facilitated c'ommunication betweerdhe production staff and administrative staff 

during events, rehearsals and peftormances · 
• 	 Kept rehearsal r~on:ls forblockiog/stage movement, costume tracking ail<l

$t£,lge properties~ · · · · ·• · ' ·. ·· · ·· · · · · · · ·· · · 
• 	 .Kept accur.ate.rene~rsal ·reports,·per:formance reports,..a.nd Otnf:lr form 

papar\11ork(Le..workmarf$tonipensatJon; :ticketrequests, ~ 
requisitions). . . . 

• 	 supervised maintenance of stage cqmbatrehearsals · 
• 	 Man~ged the .artistic and te'.chnical direction ofthe produc'fiOn l:lY calling the 

technitaft\J~s. managing the. ba~ksti,ige cniwi s(Jpeivising nmears<1ls, and 
maintajnrng the schepul~si · · 

' 	 .·.:., ''. ... . '\• .··· .· 

Prooucinu [)lf~fot, summ~rTJlM~ArtS...tor Youili, ~001-~005 
Je\'{ish Ci>nummity :C,~ntefof ~re~ter vvashington 

• 	 prqdµced a 6week pmgram for studen.ts in gradesff·12 Wtii£h culminated In a 
full scale productlorjof a Broadway.Musical 

• 	 fvlain~a,in~ ¢ffocll\r¢ COIT]muniC;:ltiQri befyie~n c,amj:fst~ff and the .~CQ-.
administration. · · · · · 

• 	 lhteract.ed with parents. and resqlve any concerns they {tlay have 
• 	 f\Ssisted with hiring; intlugfrig c~~~ling .q:\nlracJs
• 	 $upervised and train a staff.of 16 · · 
• 	 S,upervlsed C1 C<lSt of.up to .30 students .. 
• 	 M~int:lined schedule tor all camp activi~(~s . 
• 	 Org.aniZed auditions· 
• 	 l\E)pt p~odU~Uon schedul13s up to date.an~ .ma.ke sure deadlin.es are met . 
ii 0.VeIBq\Y the PfQdUCtiOn process, i~ciuding.,lhebunding of sets, props, arid 

costumes, and tll~ implementation oflights· afH:l. som:1d~ 
• $.Operv1$~d ali l)le arti.sti.t <,1h<l feclJhlc.al aeypects ofmllnin~pffheshow 
• Planned and organized fie[{j trips 1 social events; and daily activities · 
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Group L,eader, . . .·. . ... 2004 
Project: 1;.866.MvvOTE1 

• 	 A.ssist~.d wit~ t;:1cilit;'lti91Jof a firs\ ofits kind p;:'.ltiol)al vpter'alert line moJe~t.run 
In cqnjl)httion with fiJBGNational.News and broadcast liveall day on Election 
Pay 2PD4 frornthe National Corislifuliori Centet> .. . . · 

• 	 Oversaw l5D student~ al)d v.ollint(;lernill the d.::Ila proCEissing centefWhile liVeori na~onal 1V . .. . . . . . . .· . . . .· . .·..·. :. . . . .. 
• 	 Managed flow of students and volunteers in and -0ut of the constituti!m center 

alld to and froni their ccm1put~r stations all day While !>n live natfonal N 
•.superyised complia~ce\l.ijth'safefy p(i:itauti,ons tmd secuiity restrii:tioris 
• 	 Answered questions and troubleshot pr.oblems wittdhe participants as 

ne~esSf!ry tomatntaiti a calm and organized envirbnment 
• 	 Wrfrk~d ~ffe~ively with othern tc(anliclpate and 'delegate rasJ)-0.nslbilities aq

nec~ari . . . . .......· . . . . . . . ...... . 

EDU(:ATJON 
Bachelor of Fine Arts, Applieo Theatre Arts, University ofUle Arts. 

' ,, ' ' ,. . ''" ,'' ' . 	 . ,.,. 

SPECIAL SKILLS 
Pm.fiCient in R25 Room Scheduler 
currentlyJearning 25llve Room .s.ciheduler 
Proficient in Micros6tt S.01tWai-¢ Word. Exce.1, Ppwer Pqint and tvta<: :s()ttvi<1re page~,
Keynote and N\Jmqers ..·. · · . . · .·. . . · · .. · 
Profici~riuny~rious production sofl.ware ~.ETC lighting .consoles, -- final cut 
pro, Sifanc:l llghting consqles, Qatiltasia, it\ilo\jje an(j some experteT\ce with Aciobe. 
suites. 
Proficient in stage operation .rel.atect a~ps for iPoc:l touch and. iPad. 
Proficient l11 i:;tage equiprnent .and power tools . . 
30~Hour.qsHAGenerat Jn<lusfiY Qerlific:atiph
30-Hour OSHA construction.Certification 
Aerial Worl< F%tfor11i Operatloh certified 
~pathogen tr<1ini11g c~rifficiited 
QPfVFIRST AID/A.ED. Certificafoo 
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T:ABLE 1: .RESOlTRCES: 

Resource Categories 
L Reallocated Fullds 

2_ Tuition/FeeReveiitie 
(c +.rt below) 

a: Number ofFIT Stude11.ts 

b_. Animal Tuition/Fee Rate 

c_ Total F/TRevetiue (ax 
b) 
(t_ Number ofPIT students 

e. Credit Hour Rate 

f. Annual Credit Hour Rate 

g_ Totnl PIT Revenue 
· (dxexf) 

3_ Gnutts, Contracts& Ofher 
ExteinalSolirce:s 
4_. Other.Sotirces 

TO.T:AL (Add 1 - 4) 

Yea.r 1 Year2 Year3 Year 4 Yea1·5 

15 

· ··.···· ·· · · · · . ·.. -·· · ··· ···•• · .·· .· : 60 $af;aao$45,240 $67,8()0 $6.7;;8E)Q $671.fL ·"··· '· .. > 

.2 .4· . 6., .. 

$t$o.~o $1~.o;~() $4.~cteo $f&Q';?Q M§p,a,o . 

. ··. ' . .. 

$49,764 $76,908 $81,432 $811432 $&1~432 
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.TAJJLE.. 2: E.xPENDJTIJlU;S: 

Expencliture Categories Year 1 Year 2 Yea1·3 
l. Facrilty {b + c below) 

a. #FTE 3 :~B .8 
h Total Salaiy 

c. Tota1 Benefits 

2. A.dmin. Staff(b + c belqw) 

.. 

a. #FTE 

b, Total Safa1y 

c. TotalB~nefit!'! 

3. Support Staff (b + c below) 

a. #FTE 

b. Total Salaiy 

4. Equipment 

5. Libra1y 

6. Ne\v or Renovated Space 

7. OtherExpei+ses 

TOTAL {Acld l-,- 7) 

Year 4 Year 5 

.. 

;.8 J3 

. 
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