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Entertainment Technology Proposal for a
Lower Division Certificate
Carroll Community College

Entertainment Technology — Lower Division Certificate

A. Centrality to institutional mission statement and planning priorities:

1. Provide a description of the program, including each area of concentration (if
applicable), and how it relates to institutions approved mission.

Entertainment Technology (EN-TECH) specialists are needed to support the specialized
communication needs for businesses and organizations. Carroll Community College (CCC) has
developed an innovative EN-TECH program to fulfill the unmet need with comprehensive and
transformative training that is pedagogically engineered to prepare students for this exciting and
growing field. These specialists require advanced training in industry-specific technology that
supports a multitude of presenting venues that in-turn support educational, conference, corporate,
and entertainment events. EN-TECH specialists are employed at universities, school districts,
science research centers, conference centers, hotels, and other venues with integrated, high-
technology communication needs.

EN-TECH will offer a progressive program that creates a professional pathway for technicians.
This initiative includes a detailed schedule for implementing the program and the collecting -
measurable assessment data that is reviewed both internally and externally.

The Entertainment Technology Certificate is a hands-on training program. The program partners
with local businesses and organizations to offer on-the-job training, as well as potential post-
graduation employment. EN-TECH students will train in the application of electrical, lighting,
and acoustical theories and designs. The program will be led by faculty with substantial industry
experience, who have served the numerous presenting organizations within the mid-Atlantic
region. The curriculum for this program meets industry needs and will provide advance-skilled
specialists for this growing field.

Carroll Community College Mission Statement: Carroll
Community College is a public, open admissions, associate-
degree-granting college serving Carroll County, MD with
baccalaureate preparation programs, career education, workforce
and business development, and personal and cultural enrichment
opportunities. As a vibrant, learner-centered community, the
college engages students as active learners, prepares them for an
increasingly diverse and changing world, and encourages their
lifelong learning.

The EN-TECH program’s training outcomes support our College’s mission statement. Upon
completion of the program these specialists will be able to enter the workforce. Upon certificate
completion students will be able to aid local business.. These experiences will also help engage
our students in the community.
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2. Explain how the proposed program supports the institutions strategic goals and
provide evidence that affirms it is an institutional priority.

Entertainment Technology will support Carroll Community College’s 3* Strategic Initiative for
FY 2016: I1I. County Economic Development

11I-1 Business Training and Services- Support economic development through
customized training, business consulting services, and community partnerships.

This program offers a pathway for Entertainment Technology Specialists to meet industry
demand. When developing the needs assessment for this program, Carroll Community College
investigated related degree programs, researched regional industry growth, surveyed local
employers, researched employment opportunities for an expanded geographic region, and formed
an advisory committee. This program will meet the needs of our community. The cooperative .
education format will foster community partnerships with the local presenting, religious and
conference venues in the area. The curriculum for this program meets industry needs and will
provide advance-skilled specialists for this growing field. In communications, surveys, and
advisory sessions with local businesses and industries, it has become clearly evident that a need
exists for entertainment technology specialists. This initiative to build an Entertainment
Technology program is enthusiastically welcomed and eagerly anticipated. Without this industry
support, the program would not have been envisioned. With this support, it is expected that
graduates from this program will be in demand by not only local businesses, but from
organizations throughout the country.

Even before the program was offered, we had 16 business partners eager to work with our
students. Because of the numerous presenting organizations within this region, our goal is to
have at least 30 partnerships with associated businesses by the time the first students graduate.
Businesses have indicated that they would immediately hire graduates from our program (see
Figure 1, page 21).

II1-2- Career Pathways and Education Transitions- Design, implement, and assess the
effectiveness of career pathways incorporating Adult Education, noncredit career
education and degree credit programs.

In addition to the career pathways highlighted above, an Advisory Committee was convened
with representatives from other audio visual technician training programs, local professional
theaters, presenting houses, conference centers, religious organizations, and representatives from
the local union for stage hands (IATSE). A typical comment from one of the advisory committee
members was offered by Bryan Ziegler, RCI Systems, which is an event support company within
the Washington DC area. He said, “The Entertainment Technology program being postulated and
hopefully soon offered through Carroll Community Colleges is a brilliant, well-conceived and
much needed attempt at formalized training in applicable skills so heavily in demand and so
3
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underdeveloped in the Washington DC and Baltimore areas.” Mr. Ziegler went on to comment
that the Washington DC and Baltimore region has become a destination for hosting events, and
has enjoyed abundant growth for special events, corporate events, charity and fundraising events,
lobby and political action events, executive meetings, and entertainment-based events. This in
turn has resulted in an unprecedented growth of businesses that support presentation events,
particularly businesses that support entertainment technology’s integration with intelligent
technology. As companies expand and new companies develop, a need for qualified and well-
trained technicians and assistants has grown exponentially (Advisory Committee Meeting, 2015).

III-3 Apprenticeships, Certificates, and Middle Skills Job Preparation- Enhance non-
degree career training program opportunities and market effectively to attract new student
populations to campus.

Correspondence with regional community colleges indicated the only such program offered is
the recently MHEC approved program at Howard Community College. This Carroll program
was created collaboratively and in partnership with Howard Community College. Currently,
there is a certificate program from Prince George’s Community College collaborating with the
professional stage handlers union (IATSE) and from two unaccredited post-secondary schools,
The Sheffield Institute and Omega Studios. The Carroll degree options will attract students in the
area wishing to enter the workforce through an academic path.

Carroll Community College is currently supporting the development of three new programs.
Entertainment Technology is one of the three. We have been working in collaboration with the
President and our Chief Academic Officer, who have been instrumental in supporting the
development of the program. In addition, we are working with our Non-Credit division to insure
students that finish the certificate program may have the ability to earn additional industry
certifications.
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B. Adequacy of curriculum design and delivery to related learning outcomes consistent
with Regulation 10 of this chapter:

1. Provide a list of courses with title, semester credit hours and course
descriptions along with a description of program requirements.

Table 1. Entertainment Technology Certificate Plan

‘CAD 101 | Introduction to Computer Aided Drafting/Design

3

ENTEC 101 | Infroduction to Entertainment Technology 3

SPCH 101 | Introduction to Speech Communication 3

THTR 115 | Stagecraft 4

THTR 145 | Stage Management 3
Semester Total | 16

ENTEC 105“ Entértainment Technology nghtmgA ]

3

ENTEC 106 | Entertainment Technology Audio 3

ENTEC 107 | Entertainment Technology Video 3

ENTEC 215 | Entertainment Technology Troubleshooting 3

THTR 245 | Production Management . 3
‘ Semester Total | 15

Total Credits | 31

ENTEC-101, Introduction to Entertainment Technology, Semester 1, three credits, surveys the
field of Entertainment Technology, introducing the various events and venues that utilize
entertainment technicians, such as conference centers, hotels, theaters, religious centers, sports
arenas and other venues with integrated, high-technology communication needs. Students will gain
knowledge of industry practices and procedures. Prerequisite: READ-A-D. Three hours lecture
each week.

OBJECTIVES: Upon completion of the course, students should be able to:

1. Explain the historical, present, and future world of Entertainment Technology.

2. illustrate the roles and responsibilities of entertainment technicians

3. classify the various types of presenting venues and their differing needs and
characteristics

4. interpret a ground plan or blueprint

Identify presenting equipment, including microphones, cables, speakers, projectors, and

monitors.

4
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6. Safely hang and address lighting instruments.
7. Prepare, connect, and program basic lighting and sound control equipment.
8. Employ the requirements and collaboration for a successful production.

ENTEC-105, Entertainment Technology Lighting, Semester 2, three credits, prepares students
for implementing lighting designs for presentational events. Students will learn the practical use
of lighting technologies, specifically installing and uninstalling equipment for various types of
events. Topics will include installation troubleshooting, lighting documentation, communication
skills, customer service skills, teamwork, time management, labor management and safety codes.
Prerequisite: ENTEC-101, Three hours lecture each week.

OBJECTIVES: Upon completion of the course, students should be able to:

1. Demonstrate understanding of basic electrical theory.

2. Demonstrate how to safely hang more sophisticated conventional and moving light
fixtures.

3. Utilize lighting systems network communications, such as DMX512, ACN, ArtNET, and
RDM.

4. Setup, address, program, and utilize lighting equipment.

5. Manage a lighting design, including reading a light plot, inventory sheets, color cut lists,
and lighting cue sheets. '

6. Generate and interpret paperwork for event lighting.

7. Exercise effective communication skills within the lighting team, while managing other
electricians, and communicating with clients.

ENTEC-106, Entertainment Technology Audio, Semester 2, three credits, prepares students for
supporting and facilitating audio needs for presentational events. Students will learn the practical
use of audio technologies, specifically installing and uninstalling equipment for various types of
events. Topics will include installation troubleshooting, communication skills, customer service
skills, teamwork, time management, labor management and safety codes. Prerequisite: ENTEC-
101. Three hours lecture each week. '

OBJECTIVES: Upon completion of the course, students should be able to:

1. Demonstrate principals of basic acoustics and audio engineering.

2. Utilize audio control and playback systems.

3. Manage live audio support for an event, including adjusting to presenter needs.

4. Generate and interpret appropriate paperwork for sound needs for presentational
events.

5. Exercise effective communication skills within the sound installation team, while
managing a team, and when communicating with clients.

ENTEC-107, Entertainment Technology Video, Semester 2, three credits, prepares students
for supporting and facilitating video needs for presentational events, both televised and

6
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projected. Students will learn the practical use of video technologies, specifically installing and
uninstalling equipment for various types of events. Students will learn to create basic content for
video presentations, as well as effective video equipment installation, use, and systems. Topics
will also include installation troubleshooting, communication skills, customer service skills,
teamwork, time management, labor management and safety codes. Prerequisite: ENTEC-101.
Three hours lecture each week.

OBJECTIVES: Upon completion of the course, students should be able to:

1. Demonstrate an understanding of video formats, standards and technology for capturing,
storing, editing, transmitting and reproducing video.

Safely install video equipment.

Utilize video control and playback systems.

Utilize camera technologies, for recording and presenting video.

Manage video needs for an event, including adjusting to presenter needs.

Generate and interpret appropriate paperwork for video needs for presentational events.
Create basic video content for presentations.

Demonstrate effective oral communication skills during the entire production process for
live events. '

XN LN

ENTEC-215, Entertainment Technology Troubleshooting, Semester 2, three credits, prepares
students for real-world challenges discovered when supporting presenting events. Students will
integrate what they have learned in lighting, audio, and video technology to develop strategies
and solutions to meet challenges with presenting technology and with industry production
processes. Prerequisite: ENTEC-105 and ENTEC-106. Three hours lecture each week.

OBJECTIVES: Upon completion of the course, students should be able to:

1. demonstrate a process for identifying lighting, audio, or video challenges

2. detect specific lighting, audio, or video challenges

3. Demonstrate a method of problem-solving lighting, audio, and video challenges.

4. Demonstrate good oral communication skills during the entire production process for live
cvents.

THTR-145, Stage Management, Semester 1, three credits, offers students an intensive
introduction to the role of a professional Stage Manager during pre-production, blocking
rehearsals, technical rehearsals and when running a show. This class explores Stage Management
through script analysis, communication techniques, collaboration techniques, generating and
implementing nesscessary paperwork, and Stage Management exercises. Prerequisite: READ A-
D (Basic Reading). Three hours lecture each week.

OBJECTIVES: Upon completion of the course, students should be able to:
1. evaluate how to serve as a Stage Manager or Assistant Stage manager for a college or
professional production.
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2. apply Stage Management techniques and duties as they apply to professional, non
professional, community and educational theatre.

3. generate researched paperwork for productions.
4. employ effective collaboration skills.
5. compare and contrast the roles and relationships of theatrical designers, directors, theatre

management, house management and actors, within a production.

6. analyze a script from a stage management perspective, so as to reveal the requirements of
a stage managetr.

7. create a professional stage management prompt book.

interpret an architectural ground plan.

9. understand the various theatrical unions and how they affect the role, duties and
responsibilities of the Stage Manager.

oo

THTR-245, Production Management, Semester 2, three credits, familiarizes students with the
techniques and skills required to be a Production Manager. Production Managers provide
direction and oversight in relation to objectives, organization, planning, personnel and all other
relevant elements that collaborate for presenting events. Topics will include management theory,
initiating events, collaboration, communication, and budget management. Prerequisite;: THTR-
145, Three hours lecture each week. '

OBJECTIVES: Upon completion of the course, students should be able to:

Explain the roles and responsibilities of a Production Manager.

Explain management theory in concept and in practice.

Engage in effective communication within the production team.

Evaluate risk management to support a safe production process.

Plan and schedule production needs for an event.

Execute a production budget.

Compare and contrast the differing roles of production manager for various types of
events, such as conferences, public speaking, entertainment events, and theatre events.

NNk wh =

THTR-115, Stagecraft, Semester 1, 4 credits, Stagecraft surveys the history and practice of the
technical aspects of theatre, from ancient Greece to modern day Broadway. Topics include set
construction methods, stage lighting, painting techniques, stage properties, costuming, and sound
implementation. Prerequisite: exemption/completion of READ A-D. Students will work at least
2 (lab) hours each week as arranged with instructor. Three hours lecture and two hours of lab
each week.

OBJECTIVES: Upon completion of the course, students should be able to:

1. Identify and use terminology unique to technical theatrical production. -

2. Demonstrate competence using hand and power tools to build basic scenery.
3. Demonstrate competence in reading and interpreting technical drawings.

4, Identify theater rigging and theater properties.

8
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5. Apply techniques of shop safety.

6. Define set construction tools, materials, and hardware.
7. Identify stage lighting equipment.

8. Identify sound equipment.

9. Operate theatre lighting and sound equipment.

10. Employ techniques of handling scenery.

11. Construct stage scenery.

CAD-101, Introduction to Computer Aided Design and Drawings, Semester 1, 3 credits, is a
basic course in Computer-Aided Design. Content stresses learning major CAD commands and
using the graphic user-interface. Conceptual drawing and spatial relationships, as well as file
maintenance and plotting output, are used to create two dimensional design models. Prerequisite:
exemption/completion of READ A-D and MAT-097.

OBJECTIVES: Upon completion of the course, students should be able to:

1. Recognize and apply standard drafting principles in a CAD environment.

2. Have developed a working knowledge and skills to effectively and efficiently create
drawings using AutoCad.

3. Identify and explain the function and purpose of CAD system components.

4. Apply basic dimensioning procedures.

5. Plot CAD drawings at designated scales.

6. Utilize CAD as precision drafting tools.

7. Explain common industry CAD practices. »

8. Describe the design process and responsibilities of design team members.

9. Beready to proceed to advanced CAD course work.

10. Understand career opportunities in CAD.

SPCH-101, Introduction to Speech Communication, Semester 1, 3 credits, Introduction to
Speech Communication is designed to provide a foundation for theories focusing specifically in
relational, group, public, and cultural communication contexts. Students will engage in
communication theory and practice focusing on interpersonal, small group, and public speaking
skills. Prerequisite: exemption/completion of READ A-F, plus assessment for placement in
ENGL-101.

OBJECTIVES: Upon completion of the course, students should be able to:

1. Recall information on theory and structure regarding interpersonal communication,
intrapersonal communication, and public speaking.

2. Demonstrate an improved level of proficiency in speaking and hstenmg in a variety of

communication models and settings.

Differentiate speaker and listener responsibilities in today’s world.

4. Recognize the process of communication.

9
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Demonstrate what it takes for communication to work well.

Develop skills in listening to be able to comprehend and assess messages of different
speakers, self0 monitor listening, and adapt feedback.

Demonstrate basic skills in oral communication as a speaker, effectively relating
messages to many different audiences.

Practice effective conversation and public speech.

Organize and participate in group conversation/meeting.

10. Develop skills and strategies for decreasing communication anxiety.

Student Learning Outcomes

Program goals were vetted by the College’s Entertainment Technology Advisory Board
(Appendix E). Please see Appendix B for Program goals and objectives.

9.

Discuss how general education requirements will be met, if applicable.

Not applicable to the certificate.

10. Identify any specialized accreditation or graduate certification requirements for this

program and its students.

There are no specialized accreditation or graduate certification requirements for this program.

Students who complete this program would receive a LDC in Entertainment Technology from
Carroll Community College.

11. If contracting with another institution or non-collegiate organization, provide a

copy of the written contract.

At this time, we have non-binding agreements with local applicable business that they would be
interested in providing cooperative education opportunities. A copy of these letters can be found
in Appendix F. In these letters organizations are willing to collaborate with Carroll on the
following:

Assist with curriculum development and program design by ensuring that the
competencies and skills taught will adequately prepare students for success in their
industry.

Provide student internships.

Participate in mentoring and coaching activities for students.

Participate in activities that promote business transactions that will result in the creation
of companies and jobs in the region.

Allow use of appropriate equipment and facilities.

Participate in job fairs for the purposes of interviewing and hiring graduates.

10
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e Make information regarding applicable position openings available to the College and
consider program participants for these open positions.

In addition, we have gathered an Advisory Board to keep us abreast of workforce issues
(Appendix E).

C. Critical and compelling regional or Statewide need as identified in the State Plan:

1. Demonstrate demand and need for the program in terms of meeting present and
future needs of the region and the state in general based on one or more of the
following:

*The Need for the advancement and evolution of knowledge;

*Societal needs, including expanding educational opportunities and choices
for minority and educationally disadvantaged students at institutions of
higher education;

* The need to strengthen and expand the capacity of historically black
institutions to provide high quality and unique educational programs.

Carroll Community College’s Entertainment Technology program has been envisioned to fulfill
the specific industry needs for supporting live events. According to the Bureau of Labor
Statistics, the mid-Atlantic region, specifically Maryland and Washington DC, represents a
growing market for Entertainment Technology specialists (2015). In a recent meeting of the
Production Management Forum, an affiliated organization to the United States Institute of
Theater Technology (USITT), the need for such trained entertainment specialists and technicians
was of chief concern, with general opinion being that current higher education curriculums do
not support training of these specialists. Carroll Community College developed a recently
approved Associate of Applied Sciences degree program (AAS). Located in Maryland near
Baltimore and Washington DC, this program would be ideally placed as a facility to train the
next generation of industry technology specialists.

Carroll Community College’s population is 64% female. Minorities account for 8% of the
student population. First generation college students, with neither parent having attended college,
are 26%. CCC serves approximately 340 students with disabilities, making up 9% of credit
student population. CCC serves veterans. Obtaining an accurate veteran count is not viable as
enrollment forms do not require that students report their military status (Maryland Higher
Education Commission, 2015).

2. Provide evidence that the perceived need is consistent with the Maryland State
Plan for Postsecondary Education.

Quality and Effectiveness - Carroll Community College is a public, open admission, associate-
degree-granting college, serving Carroll County with baccalaureate preparation programs, career
education, workforce and business development, and personal and cultural enrichment

11
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opportunities. CCC is a vibrant, learner-centered community that actively engage students,
preparing them for an increasingly diverse, changing, and often challenging world. Credit
enrollment at Carroll is approximately 3,800 credit students and 7,750 non-credit students.
(MACC Databook, 2015). Approximately 45% of Maryland undergraduate students within
Carroll County enroll at Carroll (Maryland Higher Education Commission, 2015).

Access, Affordability, and Completion - Since 1990, Carroll Community College has grown
from a branch of a neighboring county’s community college into an independent college with 60

“credit programs. CCC boasts a greater than average 80% retention rate, with 95% of graduates
reporting employment in a field related to their degrees or continuing education program
(National Student Clearing House, 2014) (CCC Institutional Research, 2013). In 2008, CCC was
named one of the top tech-savvy community colleges in the nation by the Center for Digital
Education and the American Association of Community Colleges (AACC). In 2010, CCC
received the National President’s Honor Roll recognition for Service-Learning, the highest
federal recognition a college can receive for its commitment to volunteering, service-learning,
and civic engagement. Since 2014, CCC’s theater program has been regionally recognized twice
by the Kennedy Center’s, American College Theater Festival, region 2 (KCACTF2), for
outstanding theatrical productions.

Diversity - The United States Institute for Theatre Technology has identified this field
specifically as one that is lacking in diversity. USITT is currently seeking rising professionals for
this field through their Gateway programs. Our program would help shepherd students currently
underrepresented in the field by providing additional opportunity and awareness otherwise not

-. available or only found at four-year institutions.

Carroll Community College serves a strong female population, representing 64% of CCC’s
credit student population. Only eight percent of students account for CCC’s minority population.
Twenty-six percent of students are first generation college students, with neither parent having
attended college. CCC serves approximately 340 students with disabilities, making up nine
percent of credit student population.

Innovation - Within the Maryland region, including Pennsylvania, Washington DC, and Northern
Virginia, the only program is the recently MHEC approved program at Howard Community
College. Howard Community College and Carroll Community College created these programs
cooperatively and collaboratively. Correspondence with regional community colleges indicated
the only such programs offered are certificate programs from Prince George’s Community
College collaborating with the professional stage-handlers union (IATSE) and from two
unaccredited post-secondary schools; The Sheffield Institute and Omega Studios.

Economic Growth and Vitality - Carroll is looking to start new and innovative programs.

12
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In communications, surveys, and advisory sessions with local businesses and industries, it has
become clearly evident that a need exists for Entertainment Technology specialists. This
initiative to build an Entertainment Technology program is enthusiastically welcomed and
cagetly anticipated. Without this industry support, the program would not have been envisioned.
With this support, it is expected that graduates from this program will be in demand by not only
local businesses, but from organizations throughout the country.

Data Use and Distribution- Many Maryland community colleges have expressed interest in
offering Entertainment Technology programs and as this program has been initiated at Carroll
Community College (CCC), other Maryland residents would benefit from this effort. Four
community colleges that have expressed interest are Montgomery College, Howard Community
College, Prince George’s Community College, and the Community Colleges of Baltimore
County (Essex, Catonsville, Dundalk).

D. Quantifiable & reliable evidence and documentation of market supply & demand in the
region and State:
1. Present data and analysis projecting market demand and the availability of
openings in a job market to be served by the new program.

According to the Bureau of Labor Statistics, the mid-Atlantic region, specifically Maryland and
Washington DC, represents a growing market for Entertainment Technology specialists (2015).
In a recent meeting of the Production Management Forum, an affiliated organization to the
United States Institute of Theater Technology (USITT), the need for such trained entertainment
technology specialists and theater technicians was of chief concern, with general opinion being
that current higher education curriculums do not support training of these specialists.

From the meeting, Dennis Blackledge, Production Manager for Olney Theatre Center in the
Washington DC area, said that “We present nine professional productions a year, plus a variety
of special events within our complex. The lack of skilled technicians in Maryland, and frankly
across the country, puts an enormous strain on our ability to deliver quality presentations. We
have no choice but to invest a great deal of time and money in training individuals who come to
us without a solid technical foundation to build upon. This proposition is costly, and many of
these individuals move on to other opportunities because the demand in the field is so great.”

Carroll Community College (CCC) investigated related degree programs, researched regional
industry growth, surveyed local employers, researched employment opportunities for an
expanded geographic region, and formed an advisory committee. The committee consists of
representatives from other entertainment-related training programs, local professional theaters,
presenting houses, conference centers, religious organizations, and representatives from the local
union for stage hands (IATSE). The committee is accessible via email and phone. Our advisory
committee is committed to assisting us with the development, implementation, and growth of the
new program.

13
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Carroll Community College is pursuing this certificate (in concert with the already approved
degree) to create an effective training program for entertainment technology specialists that will
serve the industry within the entire Mid-Atlantic region. According to Economic Modeling
Specialists International, analysis software, which pulls data from various sources including the
Bureau of Labor Statistics, the MD/DC region creates 90 jobs annually for audio video
technicians, but only produced 45 graduates in this field for 2010. We are currently seeing a 10%
increase in the need for audio visual technicians, with close to 2,500 jobs created in this area by
2020. Not currently documented within these statistics is the need for these technicians within
theater companies, live entertainment venues, and religious organizations. Currently, this data is
not a clearly defined subset with a standard occupational classification (SOC code).

. . Reg1ona1 2013~  2013-
Description. OA];:E?S 1 Completions ?géi | %2%2 2020 2020 %
‘ s i e Change Change
27-4011 |2 E‘.lu.lpment 60 30 1,904 | 2,046 | 142 | 7%
Technicians
_ Sound
27-4014 | Engineering 12 15 432 449 17 4%
Technicians
90 2,336 | 2,495 159 9%

To quantify the need of presenting organizations not clearly identified with an SOC code, Carroll
Community College created and administered a survey through the previously mentioned
Production Managers Forum (PMF). With only 27 responses collected thus far, respondents
indicated they have a yearly need of 116 full-time entertainment technicians and 316 part-time
technicians: Of these respondents, 16 collectively indicated that they could take up to 56
students each semester for internships.

During our committee meeting a typical comment from one of the advisory committee members
was offered by Bryan Ziegler, RCI Systems, which is an event support company within the
Washington DC area. He said, “The AAS (and certificate) in Entertainment Technology program
being postulated and hopefully soon offered through Carroll Community Colleges is a brilliant,
well-conceived and much needed attempt at formalized training in applicable skills so heavily in
demand and so underdeveloped in the Washington DC and Baltimore areas.” Mr. Ziegler went
on to comment that the Washington DC and Baltimore region has become a destination for
hosting events, and has enjoyed abundant growth for special events, corporate events, charity and
fundraising events, lobby and political action events, executive meetings, and entertainment-
based events. This in turn has resulted in an unprecedented growth of businesses that support
presentation events, particularly businesses that support entertainment technology integration
with intelligent technology. As companies expand and new companies develop, a need for

14
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qualified and well-trained technicians and assistants has grown exponentially (Advisory
Committee Meeting, 2015).

Within the Maryland region, including Pennsylvania, Washington DC, and Northern Virginia,
the only program in this field is the recently MHEC approved program at Howard Community
College which has been created cooperatively and collaboratively with Carroll Community
College. The program at Prince George’s Community College is a certificate only program,
collaborating with the professional stage handlers union (IATSE). The other programs are two
unaccredited post-secondary schools, The Sheffield Institute and Omega Studios.

In communications, surveys, and advisory sessions with local businesses and industries, it has
become clearly evident that a need exists for entertainment technology specialists. This initiative
to build an Entertainment Technology program is enthusiastically welcomed and eagerly
anticipated. Without this industry support, the program would not have been envisioned. With
this support, it is expected that graduates from this program will be in demand by not only local
businesses, but from organizations throughout the country.

Although the AAS is newly approved, we already have 16 business partners eager to work with
our students. Because of the numerous presenting organizations within this region, our goal is to
have at least 30 partnerships with associated businesses by the time the first students graduate.
Businesses have indicated that they would immediately hire graduates from our programs (see
Figure 1, below). Letters of Collaboration for this project are in the Supplementary
Documentation section of this proposal (Appendix F).
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Figure 1. Types of Presenting Business Indicating Need

e Theaters & Contractors m Religious Orgs

w Event Support ® Concert Venues & Audio Production
® Road Houses = Conference Centers m Special Events

v Colleges = Museums m Government

2. Discuss and Provide evidence of market surveys that clearly provide quantifiable
and reliable data on the educational and training needs and the anticipated
number of vacancies expected over the next 5 years.

Please refer to the section above for more information regarding evidence of market surveys. To
help us prepare for this program, we created a market survey to help measure the industry need
as well as learn from the industry what they would like from a program like this. The survey
yielded results from 27 participating presenting organizations. Participation was varied and
included responses from theatres, special event venues, equipment suppliers, labor unions,
schools and conference venues to name a few. Please reference Appendix G to review collected
data and survey results from responding organizations.

The survey asked organizations how many people they hire annually in this field. Full-time
positions varied anywhere from 0-150 individuals. Four groups said 16-20 individuals. Three
groups indicated 5-6 individuals and five groups indicated 2-3 individuals. Part-time positions
ranged from 0-800 on an annual basis. Five companies surveyed hire 40-50 part—tnne workers,
four companies hire 16-20, and four hire 10-15.

Of the organizations surveyed, we asked how hirable graduates from our program would be if
they completed the program. Of the 27 organizations, 15 would consider graduates for full-time
positions and 21 for part-time positions (7 were unsure).
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We also asked these groups if they would be willing to take students while they are in the
program to help fulfil their cooperative education experiences. Of the 27, five would be willing
to take one student, Nine would be willing to take two students. Five companies would be
willing to take three or more students per semester. The rest either did now allow cooperative
relationships or did not have need.

For more results and additional comments made by these organizations please review Appendix
G.

3. Data showing the current and projected supply of prospective graduates.

At this time, the degree is driven by market demand and we believe there is a strong student
interest.. As our survey and research demonstrated in the above sections and appendixes, there
are many job openings in this field for our region. At this time, we estimate that the AAS Degree
will have 10 students in the first year and consistently 15 for the following 4 years. This research
stems from the growing industry demand for people with this skill set. As stated above,
according to the Bureau of Labor Statistics, the mid-Atlantic region, specifically Maryland and
Washington DC, represents a growing market for Entertainment Technology specialists (2015).

The industry need along with our collected data could help us reach out to the perspective
students and lead them toward this viable career path.

E. Reasonableness of program duplication

1. Identify similar programs in the State and/or same geographical area. Discuss
similarities and differences between the proposed program and others in the
same degree to be awarded.

MHEC recently approved a program at Howard Community College. Howard and Carroll
Community College created these programs cooperatively and collaboratively. Within the
Maryland region, including Pennsylvania, Washington DC, and Northern Virginia, there are no
other Entertainment Technology AAS or LDC programs. The LDC will strengthen the program’s
accessibility to students. Correspondence with regional community colleges indicated the only
such programs offered is a certificate program from Prince George’s Community College
collaborating with the professional stage-handlers union (IATSE) and from two unaccredited
post-secondary schools, The Sheffield Institute, located in Phoenix, Maryland, and Omega
Studios, in Rockville Maryland.
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The program running at Prince George’s Community College (PGCC) is a Theatre and
Entertainment Technology program. This program is a certificate only program and is a
cooperative venture between the International Alliance of Theatrical Stage Employees (IATSE)
and the school. This program is used to upgrade and enhance currently union members as well as
train students in the skill set needed for the union employees.

IATSE workers support only union theatres. Our program is aligned to support any presenting
organization from conference center, theatre, religious insanitation or any other venue. Our
classes will serve the needs of the industry, not just that of the union.

Sheffield Institute and Omega Studios are studio based certificate courses. Our courses would
prepare students for live entertainment venues. It could also provide students with an AAS
degree as well as provide transferable courses should students wish to continue their education.

2. Provide Justification for the proposed program.

In communications, surveys, and advisory sessions with local businesses and industries, it has
become clearly evident that a need exists for entertainment technology specialists. This initiative
to build an Entertainment Technology program is enthusiastically welcomed and eagerly
anticipated. Without this industry support, the program would not have been envisioned. With
this support, it is expected that graduates from this program will be in demand by not only local
businesses, but from organizations throughout the country.

Many Maryland community colleges have expressed interest in offering Entertainment
Technology programs and as this program has been approved at Carroll Community College
(CCC) other Maryland students would benefit from this effort. The four community colleges that
have expressed interest are Howard Community College, Montgomery College, Prince George’s
Community College, and the Community Colleges of Baltimore County (Essex, Catonsville,
Dundalk).

F. Relevance to Historically Black Institutions

1. Discuss the program’s potential impact on the implementation or maintenance
of high-demand programs at HBI’s
This program should have no impact on the implementation or maintenance of high-
demand programs at HBI’s. No comparable program currently exists at any Maryland
HBI. '

2. Discuss the program’s potential impact on the uniqueness and institutional
identities and missions of HBI’s
No foreseeable impact on HBI’s should occur with the implementation of this two
year degree program., ;
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G. If proposing a distance education program, please provide evidence of the Principles of
Good Practice \

-There is no effort to offer the program by distance learning at this time. Some general education
courses of the AAS program are available online.

H. Adequacy of faculty resources

Seth Schwartz, the Director of Production and Theatre Management, currently supervises
curriculum and productions within the area of Entertainment Technology. Within the scope of
responsibility, the Director of Production also oversees personnel, budget, facilities and
production needs. Mr. Schwartz has served as the Director of Theatre Production at Carroll
Community College for the past 9 years. Mr. Schwartz holds a BFA from University for the Arts
(Philadelphia, PA) and has worked in the industry as a technician, production stage manager,
production manager, and sound designer since 2000. As Director of Theatre Production, Mr.
Schwartz teaches courses in theatre technology, mentors technology students, and manages all
performing arts productions for Carroll. Mr. Schwartz also serves on the College’s Starry Night
Committee, Technology and Governance committee, and Senate. Outside the campus, Mr.
Schwartz serves on the Carroll County Public Schools’ theatre technology advisory group and is
the Festival Production Manager for Region 2 of the Kennedy Center American College Theatre
Festival. Mr. Schwartz will serve as discipline coordinator for the new Entertainment
Technology program where he will teach the majority of the classes. Mr. Schwartz has generated
the professional connections to ensure students have a quality cooperative education and has
been building the courses alongside an advisory board (mentioned in the proposal) who are all
industry leaders in this field. With his professional experience and roles at the college, itis a
natural fit that Mr. Schwartz would provide leadership and guidance for this program.

Appendix H includes resumes of individuals who have the skill set and experience to serve as
adjuncts for these class offerings.

The supplementary budget materials illustrate the cost for all new college offerings to support the
program. Below is a list of the program courses illustrating which courses are currently offered
and new courses. All existing courses are in the current operating budget.

ENTEC Program Course Faculty Allocation (general education courses are not included):
Course Faculty

Semester 1

ENTEC-101, Introduction to Entertainment Technology ~ Seth Schwartz

THTR-115, Stagecraft Seth Schwartz
19




Entertainment Technology Proposal for a
Lower Division Certificate
Carroll Community College

THTR-145, Stage Management - Seth Schwartz
Semester 2

ENTEC-105, Entertainment Technology Lighting Adjunct
ENTEC-106, Entertainment Technology Audio Adjunct
ENTEC-107, Video Adjunct
ENTEC-215, Troubleshooting : Seth Schwartz
THTR-245, Production Management | Seth Schwartz

I. Adequacy of library resources

The college currently owns texts believed to be sufficient material to supplement courses.

J. Adequacy of physical facilities, infrastructure and instructional equipment

Carroll Community College is an accessible campus that complies with the American with
Disabilities Act.

Laboratories:

Theatre: Carroll Community College’s theatre in the Scott Center for the Fine and Performing
Arts will serve as a laboratory facility. The space is a 425 seat proscenium theatre. The Theatre is
equipped with sound, video, and lighting capabilities. This equipment would be accessible to
students. The theatre is located in the center of the campus. Although the Scott Center is in high
demand, students will have allotted times when the space will be available to them.

Amphitheatre: The Rotary Amphitheatre is an outdoor performance space that will be utilized as
a laboratory space to train students to support outdoor venues. This space is equipped for lighting
and sound.

Theatre Scene Shop: The scene shop is equipped with power and hand tools commonly used in
the field of entertainment technology. Students will have a safe environment to learn the skills
‘necessary for common construction elements of the field.

P*519: Also available to students is classroom P*519. This classroom is equipped with sound,
video, and lighting capabilities. The space has cabinets to house the program’s equipment. It is
currently used as an acting classroom and rehearsal space. This program would increase its usage
and lab time would be allotted.
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In addition, all Carroll Community College classrooms are “smart” classrooms that have a
computer and projector. Entertainment Technology program instructors could prepare a lab for
students in any classroom.

These laboratory spaces will be more than adequate to support the initial stages of the program.
As the program matures and the student enrollment increases, there are plans to add an additional
dedicated classroom which would be converted into a laboratory space. The program advisory
committee would work with the project team to design this laboratory. The new classroom would
become the primary location for instruction with the Theatre in the Scott Center and
Amphitheatre providing dress-rehearsal and live opportunities.

At this time no major equipment has been procured for this project. Existing laboratory spaces
will support the courses.

Support:

Carroll Community College has computers available for student, faculty and staff use in
classrooms, computer labs, and the library. All students are able to print for free. The college
offers both Mac and PC platform computer labs. We have free wireless internet access in all
buildings on campus. Carroll’s Information Technology department deals promptly and
efficiently with faculty and staff computer needs.

College administration, faculty, and staff embrace this effort to develop and deliver this program.

Carroll Community College’s Learning Technology department assists students with their
technology needs. They maintain support for all classroom technology and computer labs.

The campus Testing Center is available to administer assessments to the students with special
needs or to supplement the schedule for testing.

Carroll Community College has a child care center located on campus. Students may enroll their
children in the center so that they can attend classes.

Carroll Community College has advising staff to assure that students meet academic progress
standards and stay on task to graduate. A transfer coordinator assists students interested in
pursuing a bachelor’s degree.

Carroll Community College has a risk manager to provide oversight and support any agreements
that are entered into related to the program.

Administrative services are available to this program through divisional staff assigned to the Fine
and Performing Arts division.

The Performing Arts Department has one storage facility and one storage bin. Both would be
available for storage of equipment.
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Offices:

The Director of Production and Theatre Management already has an office on campus. Adjunct
faculty space is assigned to them within designated adjunct office areas on campus.

K. Adequacy of financial resources with documentation (as outlined in COMAR 13B.02.03.14)

1. Complete Table 1: Resources (pdf) and Table 2: Expenditure (pdf). Finance data (pdf)
for the first five years of program implementation are to be entered. Figures should be
presented for five years and then totaled by category for each year.

Please see Appendix I for TABLE 1 and TABLE 2

2. Provide a narrative rational for each of the resource category. If resources have been

or will be reallocated to support the proposed program, briefly discuss the sources of
those funds.

1. Reallocated Funds
At this time there are no funds being reallocated for this certificate program.
2. Tuition/Fee Revenue

We expect a reasonable rate of growth in the program. In our first year, we expect to have as
many as 10 full-time degree-seeking students and 2 lower division certificate/part-time students.
By year five, we expect to have as many as 15 full-time and 6 part-time students.

The General Education requirements along with the program courses already running means that
yearly FTE is low for the new courses. The new classes would be .3 FTE for our first year and .8
FTE annually for remaining years. The college has been providing a .01% cost of living
adjustment, which has been included in the five-year projection calculations. This program
would be able to run at a relatively low cost to the college. One full-time staff member and
adjuncts would provide the staffing for the new courses with current college staff continuing to
provide staffing for our General Education and existing courses. By year five, it is anticipated
that the program would be generating close to $78,717.60 in revenue with expenditures for
staffing by year 5 reaching $20,129.20, contributing toward a profit for the College.

3. Grants, Contracts & Other External Sources
At this time no grants, contracts or other external sources have been acquired.

4. Other Sources
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The college does have a foundation office to help support college growth. At this time, no
specific needs have been identified for the implementation of the program. Should a need be
identified a request could be made to the foundation to aid in the success of the program.

Equipment:

Upon review of survey results and industry research the college has determined that the program
could successfully thrive with current equipment and resources in place.

K. Adequacy of provisions for evaluation of program (as outlined in COMAR 13B.02.03.15).

At Carroll, we have Transfer, Career, and General Education programs. A program is defined here
as an academic program as listed in the catalog and General Education disciplines also defined in
the catalog. In addition, because many students take courses at Carroll to prepare for transfer, a
program may also be a group of related courses. The Library, with its emphasis on information
literacy, library instruction, and curricular support, also conducts a program review.

As part of the quality improvement process, program reviews at Catrroll Community College
periodically and systematically examine each program/discipline/department within Academic
and Student Affairs to ensure:

1) the mission of the college and the needs of the community continues to be met.
2) student performance is sustained at a high level and if not, continues to improve.
3) transferability and/or workforce applicability continues to be its focus.

4) resources are appropriately identified to help support its efforts.

Once every five years, programs are scheduled for a comprehensive review. Once a comprehensive
review has been completed, annual reports will update data and identify changes to the
recommended plan of action. The Annual Report will assist in formulating annual Unit Plans and
Budget Requests.

This process is coordinated by the Vice President of Academic and Student Affairs, along with the
Learning Outcomes Assessment Committee, a group of faculty from each academic division of
the college, as well as representatives from Student Affairs, the Library, and Distance Education.

Each program designs elements within the program review that specifically meets its needs. The
majority of data necessary to complete the program review is provided by the Assessment and
Program Analyst and/or the Planning, Marketing, and Assessment Office. Faculty development
sessions are offered in January of each year to provide guidance for those completing a program
review. It is expected that all full time faculty in a program participate in the review and all part-
time faculty are encouraged to participate as well.
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The Theater Program 2015 Annual Review (Appendix D) cited the intention to strive for continued
increased enrollment in Theater-related classes and to increase the numbers of students graduating
in theater-related study. To this end, the program review also indicated the desire to create the
Entertainment Technology AAS and LDC (2015 Theater Annual Report, page 12) and cited the
existence of Academic Council proposals to initiate and activate the necessary courses (2015
Theater Annual Report, page 20). |

Please reference Appendix B to see the Entertainment Technology Program learning outcomes
chart. Here each course’s objectives are stated, including how each course will be evaluated.

M. Consistency with the State’s minority student achievement goals (as outlined in
COMAR 13B.02.03.05 and in the State Plan for Postsecondary Education).

As mentioned above_in Section C-2, The United States Institute for Theatre Technology has
identified this field specifically as one that is lacking in diversity. USITT is currently seeking
rising professionals for this field through their Gateway programs. Our program and relationship
with USITT would help shepherd students currently underrepresented in the field by providing
additional opportunism and awareness otherwise not available or only found at four-year
institutions. ‘

N. Relationship to low productivity programs identified by the Commission:

The ENTECH degree program is not related to any low productivity programs identified by the
Maryland Higher Education Commission.
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ASSESSMENT TABLE- ENTEC 101

ENTEC-101, Introduction to Entertainment Technology, Semester 1, three credits, surveys the field of
Entertainment Technology, introducing the various events and venues that utilize entertainment
technicians, such as conference centers, hotels, theaters, religious centers, sports arenas and other venues
with integrated, high-technology communication needs. Students will gain knowledge of industry practices

and procedures. Prerequisite: READ-A-D. Three hours lecture each week.

Course Objective/outcome

Program Goals

General Education
Learning Goals

ASSESSMENT
Method

Understand and explain the
historical, present and future
world of Entertainment
Technology.

PG4 engage in the entire
production process for live
events,

GE7 Personal
Development and
Social Responsibility

‘Writing assignment

Clearly explain the roles and
responsibilities of
entertainment technicians.

PG4 engage in the entire
production process for live
events,

GE1 Communication

Writing assignment

Classify and explain the
various types of presenting
venues and their differing
needs and characteristics.

PG2 identify and understand
the types and purposes of all
audio, lighting, video, stage
rigging and set construction
equipment used for live
events.

Exam, in class
authentic assessment
evaluated using a
rubric.

Interpret a ground plan or
blueprint

PG1 utilize electrical,
lighting, and acoustical
theories and designs
pertaining to live events.
PG 3 demonstrate the
proficient use of industry
standard audio, lighting,
video, stage rigging and set
construction equipment.
PG4 engage in the entire
production process for live
events.

PG 5 engage in technician
best practices that support
live events through hands-on
experience,

GE2 Critical Thinking
GE 3 Quantitative and
Scientific Reasoning

In class authentic
assessment evaluated
using a rubric.
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PG 6 Students will visualize
and create basic scenic,
lighting, audio and video
designs.

Identify presenting
equipment, including
microphones, cables,
speakers, projectors, and
monitots.

PQG?2 identify and understand
the types and purposes of all
audio, lighting, video, stage
rigging-and set construction
equipment used for live
events.

PG 5 engage in technician
best practices that support
live events through hands-on
experience.

Test, In class
authentic assessment
evaluated using a
rubric. '

Safely hang and address
lighting instruments.

P@G2 identify and understand
the types and purposes of all
audio, lighting, video, stage
rigging and set construction
equipment used for live
events.

PG 3 demonstrate the
proficient use of industry
standard audio, lighting,
video, stage rigging and set
construction equipment.

PG 5 engage in technician
best practices that support
live events through hands-on

experience.

In class authentic
assessment evaluated
using a rubric.

Prepare, connect, and
program basic lighting and
sound control equipment.

PG2 identify and understand
the types and purposes of all
audio, lighting, video, stage
rigging and set construction
equipment used for live
events.

PG 3 demonstrate the
proficient use of industry
standard audio, lighting,
video, stage rigging and set
construction equipment.

PG 5 engage in technician
best practices that support
live events through hands-on
experience.

In class authentic
assessment evaluated
using a rubric.

26




Entertainment Technology Proposal for a
Lower Division Certificate
Carroll Community College

Understand the requirements GE1 Communication
and collaboration for a

successful production.

PG4 engage in the entire
production process for live
events.

Written assignment,
In class authentic
assessment evaluated
using a rubric.

ASSESSMENT TABLE- ENTEC-105

ENTEC-105, Entertainment Technology Lighting, Semester 2, three credits, prepares students for implementing
lighting designs for presentational events. Students will learn the practical use of lighting technologies, specifically
installing and uninstalling equipment for various types of events. Topics will include installation troubleshooting,
lighting documentation, communication skills, customer service skills, teamwork, time management, labor

management and safety codes. Prerequisite: ENTEC-101. Three hours lecture each week.

Course Objective/outcome Program Goals General Education | ASSESSMENT
Learning Goals Method
Demonstrate understanding of | PG1 utilize electrical, GE 3 Quantitative and | Exam

basic electrical theory.

lighting, and acoustical
theories and designs
pertaining to live events,

Scientific Reasoning
GE 4 Information and
Technology Literacy

Demonstrate how to safely
hang conventional and moving
light fixtures.

PG1 utilize electrical,
lighting, and acoustical
theories and designs
pertaining to live events.

PG 2 identify and understand
the types and purposes of all
audio, lighting, video, stage
rigging and set construction
equipment used for live
events

PG3 demonstrate the
proficient use of industry
standard audio, lighting,
video, stage rigging and set
construction equipment.
PGS engage in technician
best practices that support
live events through hands-on
experience.

In class authentic
assessment evaluated
using a rubric.

Understand and utilize lighting
systems network
communications, such as
DMX512, ACN, ArtNET, and
RDM.

PG1 utilize electrical,
lighting, and acoustical
theories and designs
pertaining to live events.

PG 2 identify and understand
the types and purposes of all
audio, lighting, video, stage
rigging and set construction
equipment used for live
events

PG3 demonstrate the
proficient use of industry

G4 Information and
Technology Literacy

Written exam, In class
authentic assessment
evaluated using a
rubric.
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standard audio, lighting,
video, stage rigging and set
construction equipment.
PG5 engage in technician
best practices that support
live events through hands-on
experience. practices that
supportt live events.

PG6 Student will visualize
and create basic, scenic,
lighting, audio and video
designs. :

Set up, address, program, and
utilize lighting equipment.

PG1 utilize electrical,
lighting, and acoustical
theories and designs
pertaining to live events.

PG 2 identify and understand
the types and purposes of all
audio, lighting, video, stage
rigging and set construction
equipment used for live
events

PG3 demonstrate the
proficient use of industry
standard audio, lighting,
video, stage rigging and set
construction equipment.

PGS engage in technician
best practices that support
live events through hands-on
experience.

In class authentic
assessment evaluated
using a rubric,

Manage a lighting design,
including reading a light plot,
inventory sheets, color cut
lists, and lighting cue sheets.

PG4 engage in the entire
production process for live
events, '

PG6 Student will visualize
and create basic, scenic,
lighting, audio and video
designs.

GE1 Communication
GE4 Information and
Technology Literacy

Written exam , In class
authentic assessment
evaluated using a
rubric. ‘

Generate and interpret
paperwork for event lighting,

PG 2 identify and understand
the types and purposes of all
audio, lighting, video, stage
rigging and set construction
equipment used for live
events

PG4 engage in the entire
production process for live
events

PGS engage in technician
best practices that support

In class authentic
assessment evaluated
using a rubric.
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live events through hands-on
experience.

PG6 Student will visualize
and create basic, scenic,
lighting, audio and video
designs.

Exercise good communication
skills within the lighting team,
while managing other
electricians, and
communicating with clients.

PG4 engage in the entire
production process for live
events

PG5 engage in technician
best practices that support
live events through hands-on
experience.

GE1 Communication

In class authentic
assessment evaluated
using a rubric.

ASSESSMENT TABLE- ENTEC-106

ENTEC-106, Entertainment Technology Audio, Semester 2, three credits, prepares students for supporting and

facilitating audio needs for presentational events.
specifically installing and uninstalling equipment for various types of events.

Students will learn the practical use of audio technologies,
Topics will include installation

troubleshooting, communication skills, customer service skills, teamwork, time management, labor management and
safety codes. Prerequisite: ENTEC-101. Three hours lecture each week.

Course Objective/outcome

Program Goals

General Education
Learning Goals

ASSESSMENT
Method

Demonstrating understanding
of basic acoustics and audio
engineering.

PG1 utilize electrical,
lighting, and acoustical
theories and designs
pertaining to live events.

GE 3 Quantitative
and Scientific
Reasoning

In class authentic
assessment evaluated
using a rubric., written
exam

Demonstrate how to safely
install audio equipment.

PG1 utilize electrical,
lighting, and acoustical
theories and designs
pertaining to live events.
PG2 identify and understand
the types and purposes of all
audio, lighting video, stage
rigging, and set construction
equipment used for live
events.

PG3 demonstrate the
proficient use of industry
standard, audio, lighting,
video, stage rigging, and set
construction equipment.
PG4 engage in the entire
production process for live
events.

PG5 engage in technician
best practices that support

In class authentic
assessment evaluated
using a rubric.
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live events through hands-on
experience.

Understand and utilize audio
control and playback systems.

PG1 utilize electrical,
lighting, and acoustical
theories and designs
pertaining to live events.
PG3 demonstrate the
proficient use of industry
standard, audio, lighting,
video, stage rigging, and set
construction equipment.
PG5 engage in technician
best practices that support
live events through hands-on
experience,

Written exam, In class
authentic assessment
evaluated using a
rubric.

Manage live audio support for
an event, including adjusting
to presenter needs.

PG1 utilize electrical,
lighting, and acoustical
theories and designs
pertaining to live events.
PG3 demonstrate the
proficient use of industry
standard, audio, lighting,
video, stage rigging, and set
construction equipment.
PG4 engage in the entire
production process for live
events,

PG5 engage in technician
best practices that support
live events through hands-on
experience.

In class authentic
assessment evaluated
using a rubric,

Generate and interpret
appropriate paperwork for
sound needs for presentational
events

PG4 engage in the entire
production process for live
events.

PGS engage in technician
best practices that support
live events through hands-on
experience. »

PG6 Students will visualize
and create basic scenic,
lighting, audio and video
designs.

In class authentic
assessment evaluated
using a rubric,

Exercise good communication
skills within the sound
installation team, while

PG4 engage in the entire
production process for live
events.

GE1 Communication
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managing a team, and when
communicating with clients.

ASSESSMENT TABLE- ENTEC-107

ENTEC-107, Entertainment Technology Video, Semester 2, three credits, prepares students for supporting and
facilitating video needs for presentational events, both televised and projected. Students will learn the practical use
of video technologies, specifically installing and uninstalling equipment for various types of events. Students will
learn to create basic content for video presentations, as well as effective video equipment installation, use, and
systems. Topics will also include installation troubleshooting, communication skills, customer service skills,
teamwork, time management, labor management and safety codes. Prerequisite: ENTEC-101. Three hours lecture

each week.

Course Objective/outcome

Program Goals

General
Education
Learning Goals

ASSESSMENT
Method

Demonstrating
understanding of video
engineering

PG1 utilize electrical, lighting,
and acoustical theories and
designs pertaining to live
events.

In class authentic
assessment evaluated
using a rubric

Demonstrate how to safely
install video equipment.

PG1 utilize electrical, lighting,
and acoustical theories and
designs pertaining to live
events.

PG2 identify and understand the
types and purposes of all audio,
lighting video, stage rigging,
and set construction equipment
used for live events,

PG3 demonstrate the proficient
use of industry standard, audio,
lighting, video, stage rigging,
and set construction equipment.
PG4 engage in the entire
production process for live
events.

PG5 engage in technician best
practices that support live events
through hands-on experience.

Written exam, In class
authentic assessment
evaluated using a rubric

Understand and utilize
video control and playback
systems

PGl utilize electrical, lighting,
and acoustical theories and
designs pertaining to live
events.

PG3 demonstrate the proficient
use of industry standard, audio,
lighting, video, stage rigging,
and set construction equipment.

In class authentic
assessment evaluated
using a rubric
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PG5 engage in technician best
practices that support live events
through hands-on experience

Understand and utilize
camera technologies, for
recording and presenting
video.

PG1 utilize electrical, lighting,
and acoustical theories and
designs pertaining to live
events.

PG3 demonstrate the proficient
use of industry standard, audio,
lighting, video, stage rigging,
and set construction equipment.
PGS engage in technician best
practices that support live events
through hands-on experience

Written exam, In class
authentic assessment
evaluated using a rubric

Manage video needs for an
event, including adjusting to
presenter needs

PG1 utilize electrical, lighting,
and acoustical theories and
designs pertaining to live
events.

PG3 demionstrate the proficient
use of industry standard, audio,
lighting, video, stage rigging,
and set construction equipment.
PG4 engage in the entire
production process for live
events.

PG5 engage in technician best
practices that support live events
through hands-on experience

In class authentic
assessment evaluated
using a rubric

Generate and interpret
appropriate paperwork for
-video needs for
presentational events.

PG4 engage in the entire
production process for live
events.

PG5 engage in technician best
practices that support live events
through hands-on experience
PG6 Students will visualize and
create basic scenic, lighting,
audio and video designs

In class authentic
assessment evaluated
using a rubric

Create basic video content PG6 Students will visualize and | GE4 Information | In class authentic

for presentations create basic scenic, lighting, and Technology assessment evaluated
audio and video designs Literacy using a rubric

Exercise good PG4 engage in the entire GE1 In class authentic

communication skills within | production process for live Communication assessment evaluated

the sound installation team,
while managing a team, and
when communicating with
clients

events,

using a rubric
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» ASSESSMENT TABLE- ENTEC-215

ENTEC-215, Entertainment Technology Troubleshooting, Semester 2, three credits, prepares students for real-world
challenges discovered when supporting presenting events. Students will integrate what they have learned in
lighting, audio, and video technology to develop strategies and solutions to meet challenges with presenting
technology and with industry production processes. Prerequisite: ENTEC-105 and ENTEC-106. Three hours

lecture each week.

Course Objective/outcome

Program Goals

General Education
Learning Goals

ASSESSMENT
Method

Develop and utilize a
process for identifying
lighting, audio, or video
challenges.

PG1 utilize electrical, lighting,
and acoustical theories and
designs pertaining to live
events.

PG3 demonstrate the proficient
use of industry standard, audio,
lighting, video, stage rigging,

and set construction equipment.

PG5 engage in technician best
practices that support live
events through hands-on
experience.

In class authentic
assessment evaluated
using a rubric.

Detect specific lighting,
audio, or video challenges.

PG4 engage in the entire
production process for live
events.

In class authentic
assessment evaluated
using a rubric.

Methodically problem-solve
lighting, audio, and video
challenges.

PG1 utilize electrical, lighting,
and acoustical theories and
designs pertaining to live
events.

PG3 demonstrate the proficient
use of industry standard, audio,
lighting, video, stage rigging,

and set construction equipment.

PGS engage in technician best
practices that support live
events through hands-on
experience.

In class authentic
assessment evaluated
using a rubric.

Effectively and efficiently
communicate needs and
challenges within the
production process.

PG4 engage in the entire
production process for live
events,

GE1
Communication

Written exam, In class
authentic assessment
evaluated using a rubric.
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ASSESSMENT TABLE- THTR-145

THTR-145, Stage Management, Semester 1, three credits, offers students an intensive introduction to the
role of a professional Stage Manager during pre-production, blocking rehearsals, technical rehearsals and
when running a show. This class explores Stage Management through script analysis, communication
techniques, collaboration techniques, generating and implementing nesscessary paperwork, and Stage

Management exercises. Prerequisite: READ A-D (Basic Reading). Three hours lecture each week.

Course Objective/outcome

Program Goals

General Education
Learning Goals

ASSESSMENT
Method

Undestand how to serve as a

PG3 The student will develop the

GE1 Communication

Written exam, stage

Stage Manager or Assistant skills necessary to create GE 4 Information and | manage a show and
Stage manager for a college performance-based or design- Technology Literacy have a post project
or professional production. based theater art. evaluation based on

PG5 The Students will rubric.

demonstrate the development of a

personal, research-based theatre

art.
Apply Stage Management PG1 The student will demonstrate | GE2 Critical Thinking | Written exam, stage
techniques and duties as they | understanding of the structure of | GE4 Information and | manage a show and
apply to Professional, Non creative expression in theatre arts. | Technology Literacy have a post project

Professional, Community and
Educational Theatre,

PG3 The student will develop the
skills necessary to create
performance-based or design-
based theater art.

PGS5 The Students will
demonstrate the development of a
personal, research-based theatre
art.

GES5 Creativity

evaluation based on
rubric.

Generate researched
paperwork for productions.

PG1 The student will demonstrate
understanding of the structure of
creative expression in theatre arts.
PG3 The student will develop the
skills necessary to create
performance-based or design-

" based theater art.

PGS The Students will
demonstrate the development of a
personal, research-based theatre
art.

GE1 Communication

Assignment based
on rubric.

Employ effective
collaboration skills.

PG3 The student will develop the
skills necessary to create
performance-based or design-
based theater art.

GE1 Communication

Classroom projects,
stage manage a
show and have a
post project
evaluation based on
rubric.

Understand the roles and
relationships of theatrical
designers, directors, theatre
management, house

PG1 The student will demonstrate
understanding of the structure of
creative expression in theatre arts.

Written exam
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management and actors,
within a production.

PG3 The student will develop the
skills necessary to create
performance-based or design-
based theater art.

PGS5 The Students will
demonstrate the development of a
personal, research-based theatre
art,

Analyze a script from a stage
management perspective, so
as to reveal the requirements
of a stage manager.

PG1 The student will demonstrate
understanding of the structure of
creative expression in theatre arts,
PG3 The student will develop the
skills necessary to create
performance-based or design-
based theater art.

PG4 The students will
demonstrate an understanding of
the effective application of
theatrical concepts, by performing
evaluations of performances and
designs.

PG5 The Students will
demonstrate the development of a
personal, research-based theatre
art.

GE2 Critical Thinking

Written assignments

Create a professional stage
management prompt book

PG1 The student will demonstrate
understanding of the structure of
creative expression in theatre arts.
PG3 The student will develop the
skills necessary to create
performance-based or design-
based theater art.

PGS5 The Students will
demonstrate the development of a
personal, research-based theatre
art.

Evaluation
conference based on
rubric.

Interpret an architetural
ground plan.

PG1 The student will demonstrate
understanding of the structure of
creative expression in theatre arts.
PG3 The student will develop the
skills necessary to create
performance-based or design-
based theater art.

PGS The Students will
demonstrate the development of a
personal, research-based theatre
art,

GE2 Critical Thinking

In class authentic
assessment
evaluated using a
rubric.

Understand the various
theatrical unions and how
they affect the role, duties

PG1 The student will demonstrate
understanding of the structure of
creative expression in theatre arts,

Exam, writing
assignment
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and responsibilities of the
Stage Manager.

PG3 The student will develop the
skills necessary to create
performance-based or design-
based theater art.

ASSESSMENT TABLE- THTR-245

THTR-245, Production Management, Semester 2, three credits, familiarizes students with the techniques
and skills required to be a Production Manager. Production Managers provide direction and oversight in
relation to objectives, organization, planning, personnel and all other relevant elements that collaborate
for presenting events, Topics will include management theory, initiating events, collaboration,
communication, and budget management. Prerequisite;: THTR-145. Three hours lecture each week.

Course Objective/outcome | Program Goals General Education | ASSESSMENT
Learning Goals Method
Clearly explain the roles and | PG3 The student will develop the Writing assignment,

responsibilities of a
Production Manager

skills necessary to create
performance-based or design-
based theatre art.

written exam.

Understand management
theory in concept and in
practice.

PG3 The student will develop the
skills necessary to create
performance-based or design-
based theatre art.

GE1 Communication
GE2 Critical Thinking

Writing assignment,
written exam,

Engage in clear
communication within the
production team.

PG3 The student will develop the
skills necessary to create
performance-based or design-
based theatre art.

GE1 Communication

In class authentic
assessment evaluated
using a rubric

Understand risk management
to support a safe production
process.

PG3 The student will develop the
skills necessary to create
performance-based or design-
based theatre art.

Writing assignment

Plan and schedule production
needs for an event.

PG3 The student will develop the
skills necessary to create
performance-based or design-
based theatre art.

Written assignment,
In class authentic
assessment evaluated
using a rubric

Execute a production budget.

PG3 The student will develop the
skills necessary to create
performance-based or design-
based theatre art.

Writing assignment

Understand the differing
roles of production manager
for various types of events,
such as conferences, public
speaking, entertainment
events, and theatre events,

PG3 The student will develop the
skills necessary to create
performance-based or design-
based theatre art.

Writing assignment,
written exam, In class
authentic assessment
evaluated using a
rubric
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Appendix C: Program Review Process
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Carroll Community College Program Review Process

At Carroll, we have Transfer, Career, and General Education programs. A program is defined here
as an academic program as listed in the catalog and General Education disciplines also defined in
the catalog. In addition, because many students take courses at Carroll to prepare for transfer, a
program may also be a group of related courses. The Library, with its emphasis on information
literacy, library instruction, and curricular support, also conducts a program review.

As part of the quality improvement process, program reviews at Carroll Community College
periodically and systematically examine each program/discipline/department within Academic
and Student Affairs to ensure:

1) the mission of the college and the needs of the community continues to be met.
2) student performance is sustained at a high level and if not, continues to improve.
3) transferability and/or workforce applicability continues to be its focus.

4) resources are appropriately identified to help support its efforts.

Once every five years, programs are scheduled for a comprehensive review. Once a comprehensive
review has been completed, annual reports will update data and identify changes to the
recommended plan of action. The Annual Report will assist in formulating annual Unit Plans and
Budget Requests.

This process is coordinated by the Director of Learning Outcomes Assessment and Instructional
Development, along with the Learning Outcomes Assessment Committee, a group of faculty from
each academic division of the college, as well as representatives from Student Affairs, the Library,
and Distance Education. A schedule for program reviews and their due dates is available on the
college's iweb, as well as program reviews completed since 2004.

Each program designs elements within the program review that specifically meet its needs. The
majority of data necessary to complete the program review is provided by the Assessment and
Program Analyst, in cooperation with the Planning, Marketing, and Assessment Office. Faculty
development sessions are offered in January of each year to provide guidance for those completing
a program review, It is expected that all full time faculty in a program will participate in the review,
and all part-time faculty are encouraged to participate as well.

An effective program review should contain the following:
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Executive Summary

This is a brief one to three-page summary of the findings. Because many program
reviews will be quite lengthy, there is a need to summarize both the process and the
conclusions. While the full text of all program reviews will be available to the entire
college community (on the iweb), the executive summary will be distributed to all
members of the academic area as well as the members of the Planning Advisory Council.

When crafting the Executive Summary, those creating the program review should be sure
that this section summarizes all major conclusions and recommendations, as this section
of the program review will be distributed separately from the full-text version. Data
referred to in appendices should be incorporated throughout the program review.
Including the data within the text of the report places the information in the most useful
and consistent format.

Overview
This section of the program review describes the program, including:
a. Mission, Goals, and Outcomes

¢ Provide a program mission statement that outlines the program’s goals and
their relationship to the institutional mission statement. This should be
reviewed to ensure it continues to be a relevant statement. ’

¢ Delineate the program’s goals. This information should be consistent with
the program assessment plan.

o Identify the learning outcomes students should demonstrate.

b. Curriculum
Faculty have determined the program goals, outcomes, and course objectives. It is
valuable to engage in an in-depth conversation regarding of the combination of
required skills and abilities that will best meet the needs of their students.
Program faculty are strongly encouraged to include students to participate or
utilize student data in this study.

e Program Design (discuss areas as appropriate to the program)

o Specify the degree requirements for the program, using the format of the
catalog description of the program including recommendations for
transfer.

e Describe the congruence between course and program goals and national
standards and expectations in the discipline or profession, as appropriate.

e Describe the congruence between course and curricular goals, courses, and
prerequisite patterns .

e Describe the methods used to ensure comparable learning outcomes
among multiple sections of a course.
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e Describe efforts to assure that required courses and electives are offered
on a schedule to meet the needs of various student constituencies
e Describe internship opportunities and the rationale for assigning credit.
e Describe departmental procedures including student participation for the
development, review, and evaluation of courses.
e Describe the advisement procedures and the way the department assesses
advisement effectiveness. :
¢ Describe alternative formats for learning including distance learning and
other flexible options
¢. Students
In the evaluation of the effectiveness of an undergraduate academic program, it is
essential to consider the students it serves and those it might serve in the future.
Student needs influence the design of the curriculum, the faculty to implement it, and
the services to support it. The quality and success of the program depends upon the
extent to which it meets the needs of its students.

STUDENT PROFILES
Graduates

Year Number

Identify the program minimum requirements for admitting students. (if applicable)
Analyze the enrollment patterns over the last five years.

Student Needs

Describe the goals of the students entering the program.
Describe the financial needs of the students enrolled.
Describe the academic needs of the beginning and transfer students.
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Describe the special needs of groups of students, such as nontraditional, international,
disabled, and underprepared students.

Explain any academic placement procedures.

Describe any orientation activities designed to introduce students to the program.
Analyze attrition patterns and describe efforts to improve retention.

Analyze the time students take to complete degrees.

d. Quality Improvement
In each section above, focus the discussion on addressing changes that have been
made in the past five years and provide the data on which the decisions were based,
where possible.

Assessment of Program Quality

a. Faculty
The quality of the faculty is critical to the quality of an academic program. The
qualifications of the faculty constitute traditional measures, and they are useful to
show the extent to which the faculty is prepared to fulfill the mission of the
program. The quality of the program also depends upon the availability of the
faculty to the undergraduates and the effectiveness of the interactions, in other
words, the extent to which the faculty creates a participatory culture.

Educational Content Level

Faculty Summary Full Time Part Time

Number of Faculty
Assigned to the program

Men
‘Women

Minorities

Credentials
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(Highest Degree Earned)

Bachelor’s Degree
Master’s Degree

Doctorate

Effectiveness in Teaching

e Analyze the teaching loads and how they are distributed among faculty by rank,
fulltime, part-time, and teaching assistants (number of courses/number of
students).

e Highlight faculty innovations in teaching. (e.g. promotion projects, or other
creative pedagogy, innovative teaching, etc.)

o Describe the program’s procedures for evaluating effectiveness in teaching.

Scholarly Ability

e Describe the recent scholarly and creative contributions of the program faculty
that are important to the program goals. (e.g. summer grant projects, articles,
research, presentations, books, etc.)

Effectiveness of College Service

e Describe the faculty’s service to the college, such as committee work,
administrative work, public service, and other activities that contribute to the
fulfillment of the program’s mission in relation to the college and the community.

Continuing Growth

o Identify the steps taken to assure that faculty members maintain currency in their
disciplines and the activities that result in the continuing growth of the faculty
including in-house, individual, and external methods of professional development.

b. Successful Achievement of Student Learning Outcomes
This section of the program review will summarize the assessment results and

describe any changes made in response to assessment results. It is also appropriate
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to discuss outcomes assessment at the course level in this section of the program
review.

Student Learning Outcomes are located on the program assessment plan. The
focus is what students will know, think, or be able to do at the end of the
program/course.

Analyze the effectiveness of the program in achieving its goals and objectives in
the discipline. Describe the procedures, criteria, and methods used for this
assessment.

Describe what core competencies were assessed the program over the past five
years, the results, improvements as a result of the assessment.

Describe discipline-, college-, and community-related student activities, and how
the program promotes and supports faculty and student involvement and effort.
Provide follow-up data on student placement for the last five years. Indicate
year(s) of data collected and total number of student responses.

Describe the results of any alumni follow-up surveys, if conducted, that reflect the
student achievement of outcomes.

Describe the dissemination of the results of the program review to appropriate
constituencies.

Successful Assessment of Administrative/Process Outcomes

These are outcomes that focus on outcomes such as the effectiveness/efficiency of the
administrative activities for the department such as obtaining new technology,
staffing the course being taught, etc.

Analyze the effectiveness of the program in achieving its administrative/process
goals and objectives. Describe the procedures, criteria, and methods used for this
assessment.

Describe the planning processes, including those to be used to formulate and
implement changes based on program review analysis.

Describe the dissemination of the results of the program review to appropriate
constituencies.

Successful Achievement of General Education Competencies

Analyze the effectiveness of the program in achieving its goals and outcomes in
general education. Describe the procedures, criteria, and methods used for this
assessment.
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e. Support Services
The academic and student services of the campus provide important support to the
instructional efforts of the faculty. Furthermore, support services should
contribute directly to the richness of students’ academic lives.

Special Student Services: What provisions are made for groups of students with
special needs in this program for the following groups:

Nontraditional students

International students

Students with disabilities

Students who need special remedial or tutorial services
Nonresidential students '

General Student Services: What provisions are made for all of the students, such as
in the following areas?

Orientation (specific program for discipline)

Library and media resources

Computer resources

Career advisement :

Describe student and faculty satisfaction with services that support the program.
Describe how student affairs and academic affairs are coordinating efforts to
contribute to student success.

e Describe the use of distance education in the program?

Administrative Support: An academic program exists within the context of an
institution, and it is effective in so far as it contributes to the mission of that
institution. Similarly, the institution must be committed to the quality and
effectiveness of the program. The health and continued vitality of an academic
program is critically influenced by the quality and continuity of leadership and
support that its faculty and students receive from the administration of the campus,
starting at the level of the president. Furthermore, the institution’s leadership plays an
important role in fostering a climate that supports change and makes clear the
consequences of not improving.

¢ Provide an organizational chart that shows the relationship of the program to the
rest of the institution.
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e Explain how the program is represented in the institution’s governance bodies and
planning processes.

e Describe faculty development and support efforts by administration in the
program area.

f. Previous recommendations Addressed
Please list recommendations from the last completed program review, actions
taken regarding the recommendations, and how they are incorporated into the
current program review.

e Describe the most recent evaluation of the program, what was learned from the
evaluation, and what improvements resulted.

g. Quality Improvement
In each section above, focus the discussion on addressing changes that have been
made in the past five years and provide the data on which the decisions were
based, where possible.

1V, Recommendations

a. Internal Opportunities
Internal factors, such as faculty or facilities. To identify a factor as an opportunity, there
should be substantial data to support the conclusion. For example, analysis of student
evaluation data might lead to the conclusion that adjunct faculty consistently meet
departmental expectations on classroom performance.

e List any internal opportunities
e What strategies have been tried to address these opportunities
e Ifthey were addressed, what was the resulting action?

b. External Opportunities
External factors, such as external grant funding, community or college/university
partnerships, or potential for new programs as a result of community need.
e List any external opportunities
e What strategies have been tried to address these opportunities
o Ifthey were addressed, what was the resulting action?

c. Internal Challenges:
Internal factors, such as limited classroom space, availability of outcomes data,
communication, etc. It is expected that all programs will be able to identify some
areas of potential improvement.
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¢ List any internal challenges
e What strategies have been tried to address these challenges?
e If they were addressed, what was the resulting action?

d. External Challenges:
External factors such as declining enrollment or diminished demand for graduates.
e List any external challenges
e What strategies have been tried to address these challenges?
e If they were addressed, what was the resulting action?

e. Recommendations for the next five years
e How does the program plan on addressing opportunities?
o Describe the planning processes, including those to be used to formulate and
implement changes based on program review analysis.
e Describe how changes will be implemented on the course, program, and
institutional level and how those changes will be assessed (feedback loop). Please
provide an estimated time table for implementing changes.

Action Plan

a. Five Year Plan
Provide a step-by-step implementation plan, along with a projected budget need, for
each of the five years going forward. This plan will be updated annually.
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Appendix D: 2015 Theatre Program Review
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Cartoll Cominvyinity, College
Aunual Assessmient and Ontcgmes Report
TUFY 015
PROGRAM : Theatre
Chaix/Director/Coordinator | Scott Gore/Bill Gilleit
DATE PROGRAM INITIATED - - .
PROGRAM TYPE Degres’ I Certificate I Cerbfication Cluster -
(indicate withan X) X ] |
L PRO GRAfM DESCRIPTIONAINFORMATION

a Purpose’Mission of the Program

The xm.mon of the Arts wmd Sclencea-Theahe program ix 1o provide hswled £z znd skills in draria, EEpressive Qommumcahon,

per hnical Hzextne am:l duch hy durating the whole pexson ll\xough the sudy ofthexb'e asan academ:c and arlistie
duuplmn wwithin the context of hbzml arts, prepmng students for further study in theafrs and ofher career paths that réquire iuterpersonal,
treah\e,m:lmiexpxehxe skﬂls,r 'Lﬁan z0l mentonng Jationship betwe fz.:ulb and studeu!s daugnedto muirfure 3 shadent’s
umgue am;hc voice and p:;sslonzle point of view; and fostering an, appxecmmm of: “socfal, cultural and zesthetic diversity yia academic and
artiatic o] ifies,

b. List pmgmm léaniing goals and provule aTink to the program pags on the Website. |

1. The student will d & di ng of- 1!1& d of creative exyranonmﬁxutre arfs.

2. The stud_n{ will discriminate betwemhx;hmczl penuds."g&mu of theatra

3, Thestudentwﬂl“ vl lheskil.ls 3iucrsﬂem- 'F,_. "oxda\gn-'b sed theatra'art, .
4. Tha students will d v' strate an imderstanding of tha efiective lication of theatrical by perform lustions of paifor
and desighs. . ) . ;

5. The ehident il d the davelo of a personal, h-bazed theatre art,

- Listany marketing, proniotion, or fecriitment activities for your program | (mcludmg dates, locations, etc.).

Liit effactivensss Trom activities (if any).- For example, my program received 10 inquiries after placmg an advertisement, or
Prograni Coordinator worked with Public Relafions to nim an ad about'a successful studént in'the program.

Continual outreach to local high schools — Bill Gillett & Seth Schyvariz conducted & workshops for high scheol students it Camroll
County. Bill Gﬂlett & Seth Schiwartz continge to be oti-call for any advxsmg!ass;slance réquestéd fiom high schob! programs.
Seth has served with a ‘CCPS proup assessmg theatre facility needs at all local high schools:, Carroll Theatre offers help and
Tesoirces whenever nieeded.. We organize and host arinual drama festival and tecl\mcal theatre gvent. We ate encouraged by our
suctess aitracting ‘students who e have firstinads contact with through these efforts Approxxm:stely 6 of the new theatre
smdenis in FY15 were a direct result from outeach achivitiés..

All ‘Theatré Program productions are marketed through Carroll’s Matketing and Cmah\ e Services depaﬂment (MACS). We
dxstn'bute posters, postedrds, hang abanner, and advemse through thé LD onitorg thronghout the campus

Press Releases are sent out to Tocat news sources, which usua]ly resillts in a festure erticlé for all theatre events (and opera).
Fot sélect productions, MACS bas chiosen to niii quarter page advertiseiients iu the Carroll Cotinty Times.

4 - G R R 1

There is o clesr evide‘x‘xk;e’thai our marketing and public relations ars feé\ﬂﬁng in Jarger g or
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T | PROGRAM BENCHMARKS

-For ezch benchmark areg, st the meazures used and the. that have bees
‘ResulteFvidence
Note: While AY 2015 1s the fivst year of the fiv
-2014-15 ‘Section | . Billabla Thereisa genenl upward trand in enroltments, with,
Enroll-|  Hours FY15 ceeing the highest entollmdents in billable'
| andy ) o kouxs within the past 4 yearz' No benchimark has
012 144 ‘397 . et for enxbﬁmauts, but with fhe Q.m'udbeinz
2013 15 446 » . ) yesl e, tha theatra program hopefull) will continne]
2014 132 ‘383 20 SR . B - the enrrent efﬁm:, ‘which include niccassful
2015 16 469 o o » ) pmdm:ueus and ouh'ad:\.
110 S - . rardless’'of any i gams. Jegey "‘",
'l'heztre witl mnhnue to be one of fhie. mull..r
e B T - programs it Caroll, however the positive frend in
o . Jr Theatre fuinbers pozeibly indicates current siccess.
AV FoTe) AV D43 AV LAY DS
BGeerRfd Peforming Arts M Tbeatre

-I015-16
-2016-17
201718
-2018-19

ot vl

201415 | Year | ABCD%[ FW%
2012 | 9444% [ '556%
2013 | 93.04% | -6.94%
2014 | 86.36% | 13.64%
2015 [ 88.96% | 11.04%°

AY 2015 is tha first!en of the frve )wreum’{ﬂueegrmr)eau datais Emuded for coutexL

ABCQ% AY2012 - 2015

B5%
&8 EE
7 -

AY 2012 AY 2013 &Y 014 AY 2015

B Calfegeiiide . B Thiter

“The Thezatre Program contimies to 3z3dss tha quzhty

The ABCD% for Thathmg?m ccutses haz
'of B2%.

Ho“?ver, theraisa dcxmwird henR far
pexcezﬁzge ‘ﬁnch zppezxs ta be nexnng ﬁle college:
wide average.

There is 1o clear explanation s to why these trends
contimne o be high" It is possible that fhose who
em'ollmthuhecoureslend fo dosobecauselhz)
have some enthmsiasm for Theatre, Most theatre
conrsesare zclx\ B, uuhng, and pmnrleh:m‘lmu
ehpiniences:

of msimchun to inaure courses are meeting their
Gourse fnd pmgnm goalsand are being hugh! with
approprialé nzor (see section D),

201536

201617

201718 :

201319
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ABCO% by Course Type - Theatre

100%

95%

903
Fr

BO0%

W Censral B2 Pedorming Arts - ETheatie

Theawre Graduates AY 2012-2015

-.2013

The Theatre pmg:ram remains simiall with our 4-year
}ngh of gtaduztes being. 3 students. ‘With clear and
identifiable sthidents (wé know ihemzll),wecan

2014

2013

explzm the furrent praduate recession bemg aresult
of many studehts’ ‘perzonal Fnance muatmm. Tbere
appears to baa cohort of students who aré all

ftending to gr.sduzte at the same fime, which is

G = oM oWRE N,
§

T

d by apring 2017, At that time the nuntber
mll i Jmpb then perhap; there will bes

Ay 012 AY 2013 AN &Y 015

“’e conlmue fo ldmhfv and recruit theatrs mzjuxs
annhmgmgthem to fnish with Canol! and transfer
to4-year schools.:

TRt <Fiotts, hopefall
wa will ses Jarger populations of theatre sﬁxdenls
‘withi miore cohisistent pradution rates. With t.he
curcent size. of enroltment of Carroll, the best
possible ontcome we ﬁsraee \\'tmld bé 3 graduating
| class of 10 students.

201516

2016-17

2017-18

201519

200415

201516

2016-17

T 01718

201415 |

201516 -

- 2016-X7

I, STUDENT LEARNING QUTCOMES AND/OR COMPETENCIES

4. Progran leaming goals. List all goals identified i fhie five.year plan.
]

] Benchmark

Aszessment Tools | Results/Evidence -

54
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gzu:u-' :pacﬁ:&hmnhn FRrveEhges to on
banckenkmareys kax :

togima)

| Yesr 1y Learning Ontcoms

historical periads/genres of
theatre; ’

Assignnient B!_lbm

1. Tha student will Assignmsnt Rubric Hasélind ensbluheﬂ at scaring 70% or better on Bazelina ivas embhshed TFYOR then, scheduled for
dmcnsh‘ate nn.detsfznﬂ.\ng sssignore lmbnc \\'lm:h penxmed to e!emzn!s Teews :!uxmnn mFYl3 InFYO’I of lheﬂ counes
afﬂm ra of creative ithin acting pafmm_mges mTHTR 210 tbzt sele(ted fox sigssinnt ons 1x umaunn funke
apres:  theatrs 23, assessed outcome. L only
oitcéma iy azain 'schadnled for sxsessment.:
Year 2: Learning Onicome
2. The student wil} Exbedded miieations mthm Nodata Alﬂmuzh ﬂus umeome _houldbe asseased as part of
Tate e seloctad exams - :

a x\elhoanded thastre deg,xee pxogram,nnne af the

d.\smmmsﬂunbztweenk{smﬁtzl pennds ‘gemres
sumusﬁm ’m(THTRHO 121,707). “Thik
THIR-101,  Thesire

it was deternined that THIR-101, would b assgssed
sspmofhnemdpafnrmmzmu(}emnl
Bducation asseaamient This hay since chxnged, and
Ve Can kaseks this putcama whien it is achedulzd t6
be ssszssad azaii mMFY20.

Year 31 Learning Ontcome

3. Theziudmt will da\ elop. | Embedded questions Baseline established for THR-113 of 65% Based on data from ope class of 4 students;-
within salected gxams, correit answers for ginbeddad qm-zbum within | baseling was intiially established at 50% orimet
] AssiprmentRobric | final exam. ansivers on embedded quéstions on final sxan.
desizn ba,ed thedtrd art Tt was defermined that this baselina is inuch
foo Yo, and becanse’ uf tha Joy iumber of .
shxdents which we ware using fo establish
ba_elma, we : chose to Tesssess this onteome in
the foﬂo\mg year, The next year saw §
students in THIR-: 115 with 65% of students
ancwerins the pmbadded qaestions cofrectly.
7
We fial this biselina is low, however oir data
x6t Is very smzll ‘Rezardess, Seth | Schvnrtr.,
the instructor for THTR- 113, has modified
ms(mchun de\‘elopma newsmdent exercizes
FY2016, e asseis iftheteadnng
enhiarickments have resitlted in fiereassd
lsaming,
With this assessment a5 others for theatre, the
datazet was loier becaiize of tha § Couries
selectad for asse_ssman!, only 1 conrse had
enungh e_um]]mm.li forun.
| Year4: Learning Ontcome
4. The student will Assignment Rubric Baseliue established at 4 ona scale of 1:53.fbr . | No thamges made. Baseling Es‘labhshed. Wil
demonshrale zi ’ o correctly i ing artist and | teassess nFY17,
undexstaudmg ‘of the dramatic purpose ithin play re:poma Papers,
affuctive application of Sraall dz!zy:t. Of the 3 coursés selected for
iheatrical concepts, by, tondy 1 has fully run_
performing evaluations of
‘performances and denrn.x,
Year 8: Léaming Qitcome’s
-5, The student will ‘Axajomrasnt Fxibrics -Baseling éstablished, For THTR-)10, Actidg for - For THTR-110, 6236 was deamzd Jow. }h\ebzgun
demmmn(e tha deve e.lopment Noo-Msjors, 633 fens snccessfully - gxmeg amphaa:s mmgmle—mzlyru intg
ofz PETSUKRL nuexmh based mcorpomed all charatfer reseaith o thieir «haracters, with gx: of possible zxade for
theatraart. ";‘, parfonnxnces to suéce sfully mcarpommg Tazearchs

Wil reassess nFY18:

« *Inchide pverall vésults of assessm.ml nigases Yiztéd such a3 ast gnmauﬁ,cmnmon sisay rubrie, grading rabrie, of other meaiure lists,

55

b. -General Education student leanring goals, List all goals ideritified by thé Gen. Ed. Review for analysis.
_.. Benchmark Assessment Tools’ . Results/Fviderice ; N Analygs /Impm\ ements
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Gen Ed. Leamiﬁg Goal 2: Communicabion

[
.| Gen. Ed. Leaming (Goal 3: Global Aware

Gen Fd L "=G03/14;; fitative and Scienhific K —

Gen. Bd, Leaming Goal 5; Critical Thinking

[ Gon Bd. Learming Goal 6: Creativaty

Gan. Ed. Leaming Goal 7;. Personal Daval
i I

IV,  ADDITIONAL ASSESSMENT MEASURES
_ List specific measures used by faculty in courses’program ({common] deparinierital exams, [common] nibrics, skill checL offs, ete.)
Cowrse/Faculty Type of Meamire ResultsAction PlansiSimtemes I fation Date

*Attach zll copiﬁ_; ‘of blank instruments used. 'ﬁ:is may alzo be Yisted b tha Student Leaning Outcomes area,

V. . SUPPORT SERVICES (list 3-5)
How doez each sanica support the program? What specifie enhancements; purchdsés, and suggestions would
) you make o improve your in each service area?

VL. PROGRAM PLANNING/EVALUATION/IMPROVEMENT

a__Program Trends
1l

b. Summary of Completian of Strategi (oSh‘englhentheProoram ,
‘Asa result of the lastgmgzgg review, summarize what was done to siengthen the prograin.

"+ Confisus 3ud increase fechuitmant afforls,
) Shﬂing all college open buus 5 and neéwv-studerit orienitations.

Volunfeering for all epportimities to visit Xocal high séhiools for career days; v.othnpa ete.

Organizing; hosting, and Facilitating the. CCPs high sehool Drama Rest annijally each spring for 500 high schoul dmmz studeits,

Hosting andﬁcahtzhng e CCPS high'school Theatre Olympics ann\mlly each fall.

Advising and sipporting the logal hlgh school Drima teachers wit expertize and eqmpment,

Whenz\*er ‘possible oﬁ'exmg student hiatinees of our mamstage
nung parlmpahon n the Kenned} Cenier American Col.lege Theahe Pestivil so that auy Tecognifion received at the fesh\al helps fo -
iz the surcess of the Thez!m piagmm.

R0 -3 2 3R B B -

o Conlmubusl\' s!nunzfox madiz o coverage of Theatre events,
See saction TT.
»* Devblop and refine marketing strategiés for program and producti
“See section Ls. :
« ntinue ebbrsto fnsease efbcive commuieation with adsisistt

isted in the develo it 20d oftheGeuaral“' catiog nxa! snimutiication gosl, SeﬂxScbwarlzaenesonT&G 25 Live, and 2t Jeast 6
search comimittees within he past 5 years: “Bill and Seth hive 2 atso'p Hoipated in monthi fhips with the Carroll’s maintendnce leaderslnp for'the
s of bettering ¢ inication. " ’
10
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» . Continue efforis fo have zppmprixfg clazs and storage spaca,

The ’Ibeahe ngnm conhnues ta ﬁnd creztn. e uze of ex:stm= storage mth use of the verhcz!  space n ﬂ:e bzr_L staga and prop stmage rgom. Our
ts for ag m the Cmoll’s xentmg qf an zdchhunal sltmee container that Hiow Octupies space: next o e R.ctn; Amphn‘..’nzah'e

* Research !hejigséi!:ﬂity' of adding gnline conrse opﬁcms, and if pozzible; implenignt online coutges,

TﬁTR;iOI, matre Appreciéﬁun, was uﬁf&ed For the ﬁrst time in £all 2014, As studenishzve become aware of this option, enrollment i3 gmw;'ng‘

¢. Top Three Strengths .
. Listwhat you parcaive to be the “top three” strengihs of your program as it currently exists.
1) Active production program : -
2) Student engagement with theatre fuculty and staff
3) Good community standiug
.- Program Chlllenges

List the ¢ hallenges that will be faced by yoir program o over thie next fivé years and indicale the siratemies which you plan to eiploy-
10 addréssas gggrogmte Please listeach challenge iri Ohe TOW. (M in box, pre.ss iab fo add ad'tfmonal dditional rovs)

Cha]lenges Spenﬁc Sh‘ategles (measurable)
Low student enrollment Continual outredch efforts; anid survey incoming students on why they chose”
- . Carroll. .
‘Need for additional human resources, Will attempt budzet requesls for, new staffing. Pumunﬂ possible grant Tor new
Enfertainmerit Techuology, “lnt:h would result in nevy full fime faculty
) . | position,
Need for additional fimding - Wil attempt budget requests Pursuing grant frEL

¢. . Annnal Improvement Strate gies
A5 & regult of this programi review, suramiatize what needs to bé done in the niext acddeniiic year to improve the progran.

1. . Spaca .
" For the theatre program

strive and for (’he \‘.hezhe fo see mote use, dtis !ecommecmied lhzt the collne seeks 2 larger sp: thai can'beused an acﬁng

“and stine propertisa, :
3., ‘Fuidine
Thera has beeii no inéréase in the cultural events bidget for 7.years. The Theatre Program hiaswiot sought 4 budget inradse duiring this time for séveral
reasons. Tt was “Felt that i vas more necezsary fo lqbb} fora Tedmn:al Director, the general state of the economy. was cansmg a Enanmal buxden fo'the
college, a.ud’th theatrs proprani ﬁ.‘/\md erdative vy of using c\ment funds were fmmd. Crrently the Theatre By i s operating at ‘the maximmn of it

i, Tha enment eﬁ'om include. o

5 ﬂm CCPS hlgh ‘chool Theake Olymplcs :.unualh ear:h
- ‘Aa\nsmg and suppmtmg the; local ln

- Conh.numg pathpahun in the Kemxed) Ceniermenczn College Th_a.i:re Fa'!:wzl =0 that any !eqogmlmn réeived at the festival helpz o
adveitise the suceess of the Theaﬁe progran.;
Conhnumuly striving for media’ ccvera;e of Theatre ety enls
A]c-ng with contimiing the.se efforts the Thiitre : program tyill constantly sesk nevw wzys of xecrmhng studexts.

3. . Entertainment Technolosy ASS -
It i3 hopad the Theatre Program cani'davelop and implenyent an E inment Teclmology AAS desres Tlns work-force ready degree i for studeuts who
wiizh fo pursue lechnival jobs at pezﬁunnmz arls venues; la:ge churchas, or as A\ specialists with other fes or tions. An Bate
Technology A8 wouldbe a middle—s&ﬂl job 1621113 xmplemeuied \:-yzcammnmty college and conld attmct stnds_nts frowi farthier than 1)1& bou.ndanes of
Carroll Coimty.

£ :Annuoal Improvement Re.mltx o -
‘Report ori the results of the strategies you initiated o address last year's challeng,

Specific Strategies (measnrable) Status:
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Annual Resource Needs
Wha! are the specific program resotirces/budget needs yoy will need for Next yéar thiat was retominerided of that you will be requesting?
List the top five neéds. (bipg, i box)

X Bero )
1t (e i e wm Zend
o rzqwlzdlux::n Vendor Co;t
n&ncyuchxei.)
Tnick Any vehicle vendor, '] $30,000
Vi, OTHER

Summarize any other information you feel is relev ant to this ¥ ear's repmt or any additional plans for pmg,ram 1mprm. ement not already
-addressed.

FY15 had 6 Theatra Productions

2014 September ~December; Children’s Theatre Production/Tour, 2 Dimb Dogs, TheAmmmg Adventurés of Eepdy and Elgof by Edith Weiss.
##Performed for over 7000 alem-tary school students thmugbont Cairoll Cmmt)

2014 October, The Last Day of Judas Iscariot by Stephen Adly Guirgis (2015 Pulitzer Prize awardes for drania)

**Production was mvited to "KCACTF, , Tegion 2 festwal in Cleveland, OH (2% year Carroll pmduchon wag'mtited. Only 2-year college within
résion to have productions invited in backs fo back’ years, Only 32 -yéar ‘gollege’ wﬂhm region to be umted)

2014 November, Tnherit ﬁle Wmd by RobertLee -

#2Postér won mark

2015 March; Into the \Voods by Stephen Sondheim

2015 May, One-Act Festival ~

*‘Studeut Directors ) N )

2015 June, A% You Like It by Williani Shakespeare (outdoor parformances)

VIIL.  COMMENTS FROM ORAL REVIEW (Comprehensivé : Review only)

Comments gathered frons ofal review will b eitered hiere,

l !

ADDENDUM TO THE PROGRAM REVIEW

1. COMPLETIONDATA:

a. Graduaté Employment Récords
"Ofthe studerits graduating, list the numiber employed in'the program ﬁeld, the number employed in other fields, and the mumiber who.
“Yransferred to another college. - ‘Thet calcitlate the initial ]Ob plac t rate pexcéntage by takmg ‘the munber of ‘students’ emploved in

“propram field only by the number of graduates and dividing by the mumiber of g
Term ‘Number of Employed n Emplo; ed in Tmnsfened to Not Placement | Contintiance
graduates listed | ProgramField | ‘OtherFields | OtherCollege | ~Employed Rate%s’ | Rate%
abova (a) ® © ) i )1 () b +d)/ ()
Fall 2000 ;
Spiing 200

Add othier commgnts relatéd to shidents’ employient (sich as earl)' leavers with matketable skills) and/or transfer of students to other
msmutxons

! ‘ ]

b. Assessment Exams
*For Strategies {0 be impleménted, specifically Ilsi what  jowill do i your program fo address ¢ oy proficient aud von-proficient tasting areas,
{ia, record:mden&’chent infferaction and have siudents gssess communicaty mcimzques leading lo empmhzilc Izsienmg Stadents Wil be ‘ahle
10 expiam the conlents of an assigned read?ng sélection in'a medical recorzﬂ o

‘¢: Other Assessments
Peiformancs on program certifications, hceusmg or tegmn, exams—nse first-time attenipt for caleulating passage rate, efc. ) (ggga

additiondl lines as peeded)
‘Academic, "Type of Exam Date of. Number “Numiber First-fime’
Year Exam “Tested Passed Pase Rate%
14
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1. DISTANCE ENROLLMENT DATA

‘Of thie courses within the prograni, list data specxﬁcally for distance leammg courss below, Note:'A blended course meets 4F least 50% of the
tima xequu'ed by COMAR based on credit hours, while & hybrid courss has regu]aﬂy scheduledmee‘hng tinies, but they are less than 507 wof the

time required by COMAR An oulme conrse has no regularl} heduled syrict meennws
’ Mygs /Iaprovements
Acadeniie Your ResullvEvidenice {(if benchmark Was met, how will the measire

(Inclide specific data such as percentages to show benchmark has beén tet) | ‘contimue; or if the benchmax was ot niet,

Nohe‘ While AY 2015 is the first ) ear of the five B earrevxewl'ﬂxree prioryears’ data is provided for context.

201415 AY | Earoll We began offering an online section of
’ “mapl Envallcent - Onlirie THTR-101 Theatre Appreciation in the fall of 2014.. We
012 )| -0 14 ‘then. continued to offer this section i winter
igi: g 2 * | and spring 2015. The tlass appears tobe
1 10

orking well, We have yet to fill a section,
bt a5 more potential students becomt aware
2 S of this opticri, we hope to see this offerings
5 - o R enfollment grow.

¢ T ona S8 There are other THTR courses that coild be
offered online! THTR-137, Script Analysis,
THTR:120, Theatte Hxs(oxyl & THTR-121,

2015 13 -

Theatre Hlsto :'Ifdeveloped THIR
distance learmng enroliment will grow.
201516
:2016-17.
201718
.2018-19

"Retention] Petsstence Orane. dmhiblﬂloma:emmsmdasa’ ercetape o vith
‘Note: While AY 2015 is the first year of the five vear review, three prioryears® data is pmmdad for context.

ABCDS | Fib. | Wee . .
: 2012 Ontine Coursa Success

B 11) & I i 100,00% S
2014 66.67% | 33.33% | 0.00%:

2005 | 6923 [ 07T | 000 | ow
50005 — —
‘2014.15" 4nagsi
2000%
.00k

,AY 201:1 A zoxs

BCobsfraidz . WTHTR-101

201516
2016-17,
2017-18
2018-19.
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HI 'PROGRAM ADVISORY COMMITTEE (if a 'umle

& Listin alphabetical order the carént progiam members arid their organization; also indicate your chair, (b in Jast box to add iére
{inias for additional membirs) :
[ “Name of Memb: | " Nawe of Organization ]
L il | ' ' J
*b. . List progiam commitiee dates and the dumber of mgmbers present for éach meeting.
Term ‘Meehing Date Nuntber of External ‘Number of ESC-
i T ) Members Present Members Present

‘e. Review Program Advisory Commxﬂee minutes and sinnimarize what your membérs have recormended as improy for the
}ea:

‘program duiring tlns ac

‘4. Report on the status of the Técommiéndations given by the Program Advisory Committes from Jast yvear's Teidew.

IV. PROGRAM RESOURCES

....:a ‘Buodget
List fhe budget nformation for the program.
Academic. Amomt Amount
Yeir Budgeted Spent
(Production B | _(Total Produttion Budeell |
20112012 $5000 0 | SBJ0T0
'2012-2013 43,000 ©$38,93608
20132014 35,000 T SDI06R
2014-2015 45,000 $66,031.56
2015-2016 j

Summarize budget-related issues and/or fiutud budgetary neads,

{ Production amount spent exceeds amount budpet through use of ared income and offier mised budget lines.

7
b, Facilities
“Summarize any facility-related issues and/or future needs to be ad dressed.
1.
[ Facul(y
List the curret program faculty and their full time or part-time status, . . :
" ‘Name of Faculty Full-Tinte/Part- | Credentials Name of Faculty Full-Thne/Part- | Credentials
Time Time
Bill Gillelt: Full-Time MA ‘| Joseph Brady- ‘Part-Time | MA
Seth Schwartz’ Pait-Time . BFA -
Emily Hail Part-Time MFA
Mark Kamie Part-Time MA
Stephen Strosnider” "~ Part-Time BFA
Listall program-specific professional development that program faculty parhcapated in during the current academic year {do not include
general professional dev elopment)..
Faculty Member . Date Frofessional De\-'eloymen( Activity
Name : .
Bill Gillett, July 2014 Presented paiiels on Small- Programs  Transfer/Articulation, and 2-Year College Strategies for
. ) Assaciation of Theatre mHigher Education (ATHE), Seotisdale ' AZ
Bili Gillett- " Tuly:2014 Attended # professionsl development sessions at ATHE conference (12 howrs)
Bill Gillelt [ July 2014 —July 5 erved a3 Focus Group Representative for Two Year College Theatre Prograns for ATHE,
2015 ‘
Bill Gilleft- January 201 Presented workshops for Theatrs Majors pursuitg non-theatre careexs for Kennedy Center
] o ‘American College Theafrs Festival (_KCACTF) Cleveland, OH
Bill Gillett January 2013 Attended 1 professional development session at KCACTF (3 hours)
Seth Schwartz | January 2015, | Presented 3 workshops in Technical Theatre for KCACTE
Bill Gillett- Augist 2014- Served o leadership for KCACTE, region 2 for Irene Ryan MMR and Next Steps
) 'July 2615 propram.
i8
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Bill Gillett & Seth. August 2014 Served as leaders of Ma_ryland Area Community College Peri‘onnmg Arts Collectve _ ]
Schwartz Tuly 2015 (MACCP AG). Thiz affinity group imeets in January and June each year fo discuss issues -
conterning 2-yedr performiing. hrts programs aud to mest with 4 year college epresentatives
about articnlation.

Y. CURRICOLUM

Y

2 Listany curriculmm that occurred in the program during the current academic year.:

'| Changes Justification
Added exercises developed by Uig Hagen fo THTR-200, Acting Acting students were engaged m mosily monologue scene sork, and it
Fundamentals and” THIR- 210, Advanced Acting. s determined that structirred exercises which resitlfed i I prades

vould best flesh out the dotor fraining, Previously acting exercises.
Were developed on an as-needed basts.- This changs helped betfer to
systemize aclor tratiing within these advancad classes.

‘Addgd Theatre Practicum sechons, THIR-137, 128,227,228 Students enroll m Theatre’ Prachcum to receive credit for work dofie

) S o for theatre productions, Students previously. ‘had only 4 sections of
thealrepmchctmi to choose from: THTR-125,126, 225,226, Theatre
prachcumhas variable credit (13 credits). Ha student \\fanted to
Teceive crédit for Working on each production within 4 season for 1
credit each; they could have rm ot of course identifiers within 2-
years. Mora identifiers were addéd to a]lemale ihls prob!em

In order for Academic Counml {0 approve this change, T de\'eioped a
presentation for the eouricil that demonstrated justification through
sesearch froni other ¢olleges and {iniversities. At this time Acadexnic
Caonricil discovered that Theatre Practioum had nevér been alipned
mthprogram and college goals becanse no course goals w ere ever
established. T developed coiirse goals. forTheatre Pricticum as “well a5
addmt, a paper asmgumentthat ‘woild assist’ b assessmenf

b.. List any ‘cirriculion changes planned in the program for fhe riext aeademic year,

[ Changes [ Justification
1%
| Entertainment Techriology ’ [ See Academic Coimcil Proposal (new program).
¢:| List any eurriciilum problems enc e in the program dirring the current academic year,
| Curriculum: Concerns [ Ramificationa/Rezolution
[NA . |
d.: List any new cxedential oﬁ‘enngs added to ﬂle program d\mng the current academic year. *
[ New Offerings™ ‘[ Justification
[NA : I
e Listany evedential deachivafion(s) recommended for the next academie year.
Deactivation ) Justification
Fnferfaiument Technology Asoule of Applied Sciente 2 Potenfial new Frogra.
Certificats Progran
Prepared by:
Bill Gillehe, Chiair, Performing Arts
"Print Name; Title
Signature Dats)
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Advisory Board

Seth Schwartz- Director of Production and Theatre Management — Carroll Community College
Bill Gillett- Chair, Theatre & Dance- Howard Community College

David Leon- Technical Director- Life Point Church

Daniel Mori- Theatre Production Specialist— City of Rockville

Mark Rapach —Technical Director- University of Maryland College Park

Bruce Holtman Jr.- Business Agent- LA TS.E. #19

Dennis Blackledge- Production Manager- Olney Theatre Center

Fred T. Paul- Company Manager- Olney Theatre Center

Bryan Ziegler- Accounts Manager- RCI Systems
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ht'ﬁ'!‘iiﬂki . ) . )
b WG AT RIDE Rk e K Pk BB 1R k5

R OL R T e KR

1 .'151",1 13

To ‘A'I'lnmlth‘layf.'m{em

This letter exprestas my intention -:'-lelébbratmg withsZarrod £ Errn’mmity Coflegeon thedr Assotlate of
Applled Ares and Stlences Begrae fAAS) andfiower Division Certificate [LO.C) in Enfertainment
"Téchnﬁangy

This latter documants the mﬂezsﬁamdlng and nonbinding semmitrrent of Caroll Commaenity Cellege,
angd ,ﬁ.dwsﬂmre Fheatre MTCio eollaborats on mtally agreed ug:a;-n activitles in Ma:ylamimg:mn wilth
the Intantion of prm‘ldmg advann:ed t;ralnlng. Jnterns!"dps and jobs inaum visual syseems and.
Entertalnment Technulagv,. In pLIrsult nFﬂEIng needed Incbusirny’ demimci and pramoting sclence,
technsdogy, englneeﬂng, and riathematlcs fialdé 85 they Influence and rnefge with ‘pres&nﬂng
‘Tachneiogy.

Adventure Theatre Mﬁ.agreesm collaboratewith Carruﬂ(ammum‘ry Caﬂeg-e and Haward Comrnunny
College en same orall ufthe following:

At wlth cumcﬁlum dwefspmem aa'ad | prograni desinn IJV ensuring that’ theccumpe?enclas
and ékllis lzaught will adequate(y prepara shudentsfor success bn thalr Industry,
«  Provide studant Intérnahlps,
= Fartlclpate bn mentoring and coaching activities ﬁm swdents,
» Partlclpate in actlv!tles that promote busifiass transactians that wil sesult in the creatlon of
cc-mpanles and jﬂbs i the raglon.
= Albowe use of 1ppmprmn eguipment and facillties.
E Partll:lpate fny }qb falrs farthe| piarposes of imterviewing aru:l hi ring graduatem
- Make In!c-rrmtlan :Ega:rdlnn applicable positlc-n openings avallabla'to the Collepes and consider
BrOgHHT partlclpants fag thise opEn pnsitlnnr .
: Adm’gmr‘e Theatre MFC !unks.famad to 'mﬁclng with Cairroll Cmnmunlt;f ﬂullegem ihis c»ppurtunlzy
) hulld and expand edu-:atlana] pmgmms to p[epare the cr!tltaﬂygyeedediniertamment Te-:hz'miug;.r
wuﬁcfc:rce,

Martits Haydendfiabinson
Director of Production

WA ACELACTCATFE T
PBRETNTLRETICETR
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11{20/16

“To Whom ltli/'la{,' Concern,

Applled Arts aid’ Sclences Degree (AAS] and lower ‘Dx’wsmn Certl, lcate (L D. s
Techﬁology

ThJS 1e ‘Ef dGCll i en R R L L L BT e g e s R L g g i

V_Echnalogy, ln pursunt of f' lhng needed mdustry demand and promoting sc;ence technology,
“hgl neerlng, afid mathematics fialds ag they lnﬂuence anid merge ‘with: presantmg technologv.

] l’m\tldé student. lntemshlps; B
] ‘Pamglpate ln mentormg and coach ng actwltles ﬁ:n students;

¥ }Allow use of appmpﬂate eqmpment and fa:niues
. Partlc pate n job falrs for the purposes of lntewaewmg and. hiring graduates
‘ ardl : c:slt!pn opemngs avallable 10 the Colleges: and cOnsxder

~Canter Stage. looks forward to workmg with Carroll Ccmmunlty College on this opportunity by bisild and
‘expand educatlonal programsto prepare the cﬁtlcally Heeded. Entertamment Technology workforca,

&in nerely,
Pk A,

chk Noble
Director af Produatlon,

er\ll Is!rallnpqmall&‘;‘:.aa
Hprth Cal, Street

Riame Kwel-hrnizh OBE Ardisik Bliector s Slcph{}n Richans l,v'«gmgnngulrgwtw
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Ty it

Rbckvﬂle

=561 m< It

R Parylaind Aveinut | l\{.'«ckwﬂc,ﬁaryfand 20B30-L384 { 240-3 145000
ookl nd.gu,t '

This letter axprosses my intention of collaborating with Carroll Community College s and Howard
Commumty College s creation of Audlo Viden Technology Systems Assotiate of Applled Seieiices:
‘Degreds (AASY and C‘ertnfcate Pro yrams, i pursuance of Nahonal Stipnce: Foundaxmn (NSF), Advanced
Technological Education Grant (ATE)

'in Maw)and regmn with 1he i ent]on f‘providlng advanced tratning, inte nshlps and jobs in audfo B
.vlsual technology systems and [ntertainment T echnnlogy, N pursuit of ﬁlhng needed lnduslryd ind
and promating science, téchnology, engineering, and mathematucs fields'gs they inﬂuence and 1 merge
with preSénnng technology

City of Rockviile DEpartment of Recreation and Parks agrees to collaborate wuh Carioll Community
‘College and Howard CDmmumty Couege on some or ali of the' followmg

« Asslst with curficulumn devalopment and program deslgn by ensuring that the competeﬂcues arid
-skifls taught will adequately prepare students for success !n ‘their Industry‘ .
Pro ‘de ’udent mtemships

K Allow u5e of pp‘ mpment and facilities.
. "Participate lnjob Jalts for the purposes of interviewing and hiring graduates.-
= Make informatmn regarding applicabla posiﬂon apenings avaﬂable to the Colleges and mnsider
progt m*partlclpan if_"forthese open positions,

dtv of Rockville Department of Racreation and Parks looks forward to workmg with Carroll Campmunity
Col!ege and Howard Community College.on this opportumty 1o hu;ld and Expand educatmna! pro nrams
10 prepare  the eyitically needed Atdlo Vidéo Technnlogv Systems workforce

SlnEe 1,

Danie) Mori
Theatre Production Specmhst
| i n,and Parks
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. danuary 11,2016

To Whon It May Covicern;
ating with Carroll Comemnunity College's and Howard
ology Systems Assaciate of Appl ed Sciendes

HO\éﬂél‘&Eﬂﬁﬁunﬂy
iha Marvland reglon

mdusuy demand;
ence and merge

iminity College

petencies and

udio Video Technology Sy m5 workforce

Flyfng V Theatre
dan@flyingvthaatre.com .
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Folger SHAKESPEARE
LIBRARY

Advancing knowledge & the arts

JJanuary 7,2016,
To Whorm It May Coricem,

'This letter expresses my mtentlon of collahorat;ng wnl /' wam::ll Commlmity Cullege on therr Associate of Apphed Arts and
’.;Suences DEgree (F\AS) and Inwer Dwuiun Cemﬁcate {LD C } in Entertémment Technulngv

fThli letter documentsrthe um:lerstan:lmg and. nnn~l:mdmg commxtment Df Carroll Cnmmumty College and FnlgerTheatre

» ;hg fqllgwmg :

. Assnst with curriculum deve!npment and program des:gn by ensurmg that the l:DmpEtel‘IClES and skills taught- vnll
adequately prepare s students’ fursu:cess i their industry. ’

. Fn:iwde student internships,

. Farm:rpate in mentoring and cuachmg actwntles fcnr students

. Partu:lpate in actwmés that promote’ ‘buziness transsctions that wﬂl resutt in the creatian of companies and ijS
inthe region.

- ﬁ‘&llow use of appmpnate eqmpment and faullﬂesi

- Par;mpate in  job faurs for the purposes of |nterwewlng and hmng gmduates

LR Make mfon‘natmn regardmg appllcable posmon opsiings avmlableto the Callege_s and cons:der program -
P?“?F'P?"F‘-.'fﬂf these open positians.

Folger Theatre looks foyward to wcrlcmg wnth Carroll Community Ccﬂlege on th|5 opportunity to lJLIlld anit expand
aducational progeams to prepare the critically needed Entertainment Tachnalogy workforce.

Sincerely,

" Beth A Emielson
Asgistant Artistic Producer
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“anuary 6, 2016
“To Whain It May Coricern,

'Thﬁ leﬁer expresses my' [ntentlgn uftn!labnrahng wlth Cafmﬂ Cpmmumty College on iheir Assmuate of
App[led Arts snd Stlences Dégl’ﬂe (A4S} and Ic:wer Divlslon Certiflcate {L.D CHiw Emertalnmem
Technology.

“This letter documents the understanding and nen-binding commitment of Carroll Community College, -
-and lmaglnatmn Stage to collabagrate on mutuallv agreed upon, actw;tles Ip the Marytand region with the
intentmn of praviﬂing advanred tralning, intemshlps atid  jabs in dLﬂ“G visbal sysrems and Entertainment
T echho!agy, in plifsult of filling needed lndustn{ dem&nﬂ and promoﬂng sciunce, Iachno!ogy,
-engineerlag, and mathematics ﬂelds a5 they lnﬂuence and merge With prasenting techmlogy.

lmangatinn Stage agrees to co]laborate wlth Carrell Commun{ty College and Howard Communlw
College on some or all of the fullowlng

v Asslstwith glsriculum develapmant and pragfam deslgn by enstiring that the cumpetentles and
skllls taught willad Equate Iy prepare 5tudems foF sliccess ln their md ustry,

] vaidé student mtemsh;ps‘

. Pamﬂpate In mr-:ntoring and coachmg BCivities furﬂudents

. Panfcipate I8 actlv]tles lhat pmmote buslnass Uansacﬁons that will result inthe cfealmn of
companles anl Jobs in the reg :'n

. Alksw e prnpnate equlpmenl and [aulslies.

. Partiupate in ;cb fairs forthe purposes pf lntewfewmg and hlring graduates

- Make fnf armation rﬂgardmg ap»pllmble pasitlon openlngs aua:lable to the Cnllege; and r.nnssder
program particigants for thusa open positlnns,

Flndlng empluyees tg work wlth my full tlme staﬂ’ ak !maglnatlcm Stage s incredibly difﬂcuh: Flndlng
emp!ovees whu understand eqummént, ahd cah &vcrk indenendentlv s almast impnsssble. A prusram
ke thls wuubd pruduca employees irito the wark. force vhe' truly are techm-:xans :hat =]y truuh!eshoqt
o thelr owh, sat Lhings up on thelr own. Itwou!d maan belng able'to’ hl e N employee to wark an
event or ioadin w]th min!ma! supewlsmn. T}'ue gradmtes of thls‘program womd'ﬂll a huge gap in !hﬂ [}C
theater commumty( and hold $kills | would fmd mvaluable Thisis only pait of the reasgn wlw
[magtnatlon Stagg 1003(5 fnrward ta wur Ly w1th Carmll CﬁrﬁIﬁUnily Cull&ge an ths Bppﬂﬂunlly to hulld ‘
ahd expand Educatianal pmgrams to prepafe the cridl:ally nnednd Entertalnmmt Tethnotogv \vmkfaﬁ:e ;

Sincerely,

‘Production Manager
l,magina,‘aon Stage’
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{ijs

o Wham It May Cancern,

v

lege o j?lé”if Assodate of
) In Entertaininent

Thls k}ltér nx;imsws myintentlaﬁ of mllahafating with Carrnli Eqmmumt C
Appﬂed Arts‘and Sciences D&EfﬂL‘,(AAS) and lowar Dlvﬂsien C’eruf::ale (L.D.C
'T_Pl;hnl:;logy ,

'ﬂ\l5 letter dm:uments tha. understandim; and non- b]ndlns mmmltment af Camxﬁ Gummunltv Collega,

and.lal‘mﬁ Lo Cﬂmmunrtyﬂe:nter Theater to mllahnrate on mutuaily agreed upon nct]v[tres in

Maryland teglon vith L!'.e intentlan al pmwding advanced tralning, Internships and jobs in audic visual

systems and Entanalnmant Tuchnulogy. In pursu!t of fﬂllng neaded Indusw demand, and pramoting:

stience, technolm;'{. enghigeting, nod mathemaﬂcs fields: 85 they Influerice and nierge with presenting
‘ lechnﬁlagy

James Lee Cammunily Centet Theater agress to collaborate with l’;an’uﬂ Community. Co!lege and
Howard Community College on same or all of the following:

+  Assistwith currkzulum deveiopment and pmgram design by (1514 urlng that thu cnmpetencms and
skills taught witl adéqu-:lety prepare ‘shudenits for success in thsur mdustw

®  Provide student (nternshlps, .

® Parllcipnle In manlmlne atid cotiching actvitles for students.

#  Participate in activities that promote buslness transarkluns that will result inthe creatlon of
companles anﬂjnbs i the reglﬁn. )

¥ Aﬂuw use of Bpproprfate equ]pmem and facilitles,

» Panlclpale ilnjob fa ; i for the purposes nf intewlewmg and hh’lng graduates.

* Make Informatlan 'an;iing ?P)i!ltéhlé i ,ltinn upenmgs avallab!e t : _“Colleges and consider
pmgmm pamclpams fnr thas "opizn nos:_ '

1

James lea Onm lnltv Cﬂmer i‘heater laoks forward !0 wnrklng wl th Ca Z ll Cnmmunl w cauege cm th]s
opportuniw‘ tu bullrl and expand edu ‘“tlonal pragrams 10 pmpate the cr Ef:amr rieedr:d Emcrtainmen!
Technningy anrkfors:e. ,

“Stceraly,

‘Dantel Schrader

Themre Manager.

JamesLee Commumly Ceter

k erlghbnrhoud and Cnmmunlty Services
Eairfax Cuunw
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Ap1/2016
To Whorn lt M:‘p Dom:e rn,

‘ Th [ letbcre:-:pre:sas rn',' inte ntn n a-f :-:-lhb:imtmg wrth l.'.":lrrt- IIC-c-rnrnun rt,‘Go Il-ge an the ir .l!ss-:u: btaof
»'VApplr-:l‘Arl!. a m:l Y i fices Elegrr:e [.ﬁ.ﬂ.S] ‘: nd. I\:-we r D ms b ﬁ?- rtrh.:f-: [L 1 .C] in Erte rin rn-' nt
“Techrio lom.'.

‘Thci l-tterd > :umgn'ls tha- undersi:ndmg:nd non: hndmgcommrtmentof&rmlllﬂommunrrp
and OTHER ug ES THE&TRE o colhbor:tc on mutua r{:greed upon acthiitias in ta r].'hnd r\egpn w:th
the. m'oentn ot pf\o\fdmgidﬂncﬂd tr.umn;. m'bcrnshlp: and pl:n in ;udn v:iunls}sbe:ms :m:l o

i Enterl:mm:ntTech i bg}', in pursurtofflllmg needed |ndu5trpdgrmnd :nd pro m‘:-'tmgsn:lvemze6

! technobg,r,engmeerm;,:nd rthe matics fis bs as the-r' influence and | merge with praza ntmE
~technebpy,

. EITHEi_ UOKEs '!HE-‘-‘-'I'RE :Erees w :olhh:-nte wrth C:rroll Cornrnunlt)' Cxollcg(: :lm:| How:n:l Gomrnunn:y

VBl onsame of':llofthe fclbwmg

;.ﬁasutwrth urr:ulumdcubpmcnta d'pmgr.:rnd::gn Erp!:nsurmgth:tthe r:ornpetencn:s '.lrd 7
il bt w ua vﬂfors ci:-::z: m the:r mdustrp‘,

= "vade stude it inte rnsthz.
x Partkd te m m-ntormg»:nd co:chmg:ctmﬂ-s forstudents

- ;.ﬂ.lbw use of:ppn:- Frnte eq ulpm- nt =,m:l 'hcllrtiE:
n ‘-‘P; rtLIFEtE m phf:us forth = pu rp:ses of inb: m:wmg:nd hlrinE gr.ad u:tes
n Maks |nfo rrmtb w t2pa idi mg Fl ppln:: hle e rtlo nop=p |n55 i it bibe 5 the Co ll=pex-a nd consider:

‘progRM Fnrtn:lp.'mis forthese ‘epen pokitions;

OTHER NOCES THEATRE ko b fo rward to workifg with Carfo ll CommunrtyCollege o thi opportunn',.'
sob bu:H :m:l expnnd educ:tn n:l Progm e to pre pare the critially needad Ent=riainment Techno bgy
;A‘A'orlcfm‘cd

Siricira by,

‘}5&5: i 'l'ﬁ"cgrnw_n Art::tl: ] irecto L Clther,‘-\:\ iees The:tre
; 1 : , vf_‘r:on S‘t..Frcderh.k;MD 21?01
Dthc r'-'-:\ LesThe:tre @hotnﬂ ||::0 m
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January 14, 2016 -
To Whim It May Concdm,

“ThIS letter EXpresses my mtention of mllahoratlng wtth Carro[l Commumty Cullege o thenr Assouate of
App!md Arts and Sciences Degree {AAS} gnd Iover Dms;on Certlf cate {LDhE. ]‘ln Entertzmment
Technology.

ThlS Istter documents the understanding arld non-binding comm:trnent of Carroll Commumty College
and RCI Svstems in cu]labmate on mutuaily agmeed apon actwlties in Maryiand reglcm wﬂ:h the mtentmn
«of prawdlng advam:ed tralnmg, mtemshlps and ]obs in audm wsuel 5ystern5 énd Entertalnment

zome ar all of the follawin

. -A5515t \ith Eumculum deve!upment and program. design, by ensurlng that the competencies and
skllls taught w:ll adequate]y prepare studems for success in theur industry.

* iProwde student internships,

' ‘:Pamclpate i mentarlng and cpaching actwmes far students. :

- :Partlnpate in actwmes that promate busmegs transactions that vill restlt in the, creatmn of
comparues and ]obs in the region. -

. ,Allow use of appropnate equnpment am:l fanl’tles

- Fartmpate in jnbfalrs for. thE purposes of |ntewiewmg ang. hinng gfaduates

. Make mfnrmatmn regardmg apphcable posmun Dperﬂngs avallab]e to'the Colleges and conslder
rprOgram pamnpants far these open’ posmuns

RCI Systems|aoks forward ta veorking svith Carrall Cammumtv College an this opportunity to- budd and
expand educational programs 10 prepare the trmcallfy needed Entertammenrt'fechnology veorkfarce,

Sincerely,

Bryan Ziegler

Atcounts Executrve

RE‘I Systems

2404348-0905 &l

301 931 SODI ¥273 office
‘ M&L&EM
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Janoary 18, 2016
Ta Wbum It Way Congern,

Hdund H-nuz: Th:;trn;stx:ltzd bu :;:lﬂ:‘hnrata wlth Carreli Cﬁmmﬂﬂlt‘{ Eull:-: o, !th =if Arm:ﬂht -Ef
Appﬁ:d Arts and Stisnces Dz;r:e [AAS] and dower, Dwision Certificake [LDE ¥in Enr:ert: mmeAt
?b:hnnlugl,r

At Round Hnuse_', e ﬁnd th:l: we ;rE cum..lst:ntll,a in search of apph:nnts with. tr;lmn; and art lesit some:
aKpeiieace in thls Feld Thr.. t',q:n: u«f enllabn; r:hun brtwe=n :nllega; and pruf:ﬂ'mn:] nrganizations cam,

(m aur cxp:ne ice, prwiﬁ:itﬁd’gmﬁ 1‘&5}: i.r: &l (qiiel},r qii‘:i'xyﬁ‘é'::dlji:n entar th fi:}lg:l.

With- th;t in enind; thiz letter dn-:ummt: the unﬁemt:ndmg and nnn-bmdlng mmmltmem of C;rrnll
’Gammumty Gn":ge and Em.md Hnusr: Thr:ah‘c o callahar:tz an mutu:ll\r :gr:zd upun :cth'll:u:s in
'Maryland r-cglun '.mth th: lﬂtantmn.af pruvtdmg :&v:n::d tramln;, mb:m..hlp: and jubs inatidis visual

systems and En’ttrtamment T!:r:hna?ngy, in purs ik aEﬁ’ﬁng nesd:d ind: dustry demlnd ang prnnmutlng
SI:IEI'M:E, Le:ltnu(ng;g, engmeerlpg, ;m:[ m:&:hem:hr_. FEM’ B th:‘g |nﬂuen:= ;md m:r;n wnEﬁ prcserstmg
techn Dingy

'I'hg:am.- :;n:w!; tn co!l:bnr:"e mth L:m::li fqmmlmﬂ.y Collpge and Hm'fard Cnmmumry
Cn!fege or'sam# or =il 5f the fnllnmng

= Aszist with cireiculum dcvélupmcnt and :pmgr:m design b',' ensiiing that the competancies and
sluﬂ: ::ug will 3 e u:tef‘,r gmpar-: rtud:nts fnr-'u::ers in theu' mdum'f
& Bravide student mtem:hlps

= Farticipake in mentmmg and :mchmg activities for studenti
: hus[n:s;. transad:tmn. th:t will res uh'“.‘ ity tha ereation of

= E‘:rtu:np:te in =c§1wt|:r
k mmp:mez :mdjuhs in t‘he rq;lu K8

= AIIm'.r e nl.‘ apprﬂprﬁt: eqmpmenf: and !F:mlltl!::;,

= P;rtu: ;

. |njnh f;lrs fm' th: purpn es pﬁnh:mmem; and hlrmg E:r:dl.lah'_:

‘ 7 mgxapphcahlz pa-man upenmg'- ausilzble to the Caﬂegcs and cansider -
program p:rtl:lp:nt: for th:== apzn jJﬂ.-ltlﬂl"lE.

vﬂ/ound Hause Theah'e logks fum:rd 1 wnrkl g wil:h C‘:Irull L‘.nmmuml:'( E;:Ih:ge oan ‘thxs nppm‘tunﬂ*,‘ tﬂ-

hunli:l ;md e¥pand :duc:bnmi pregrams ba prepare th: tntu:al[',r needed Entﬂ't:tnmtnt Tel:lzrmlngy ‘
wnrkfnn:t

Sino=rely,

Danizha Crasby
Assoriate Producer
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Jansary i_B, 2016

HalPAHOUSE THonlsi dug,

To Whotm It May Concern,

Roind Holsd Theatre is'excitel to cafaborate with Ca m:all ccmmunlw Coltege on their Assotlale of
Applied Arts: and Sclerices Degroc {AAS) and fower Dlwsmn ‘Certiticate (L 0.C.) In Entertainment '
Technology,
At iound House, we find that we are ronslstenlly In sgarch of applicants with lralnlng ahd at loast semi
axperience in this Tlald, This type of colliboration hetween colleges and pmfesslonnl urgnnlzations cam,
inour experience, provide students whii are uniquely quatified to enter the figld,
with that in mind, this letter documents the understanding and non-hifiding commitment of Carroll
Community Cfﬂlugm and Round House Theatre to collaborate on mmuailyagreed upon activitlés in
Maryland reglon wltl: the intentjon of providing advanced training, Intefnships and jobs In sutio visual
systems anid Entertainment T eﬂumtogy, in pursuit of fllling needed Industry defmand, and: promoting
sclencs, tachnology, engmaermg, and mathematics flelds as they influencs and merge with presenting
tecimta]ogy,
Round House Theatre agraes to collaborate with Carroll Community Callege and Haward Community
Callege on some or all of the following: ,
+ Assistwith currculum deystopment and program design by epsuring that the competencles and
-skills taught wiij adequalely prepare students for succass in theirindustry,
* Provide student intemships,
* Participate In mentoring and coaching activities for students.
* Partlclpate I sctivitles that promote business transactions that will result iri the creation of
-campanies and Jobs In the region,.
s Allaw use of appropnate equipmentand facilities.
= Participate in job falrs for the purposes of interviewing and hiring graduams
+ - Makeinformatlon regarding applicabln position aperiings available to the (’_‘ulleges and consider
program particlpants for these opeh positions.
Round House Theatre losks forward to workl g with Carrell Comunity Collags on this opportinity ta
bulld and expand educational programs £ prepare the critically nesded Entarfainment Technology
‘waorkfares;

Shige “:Iv, .
? 9
P AARUP Ty

Danlshn Cré:ghy
Assoclate Prtﬁlﬁu

ASMIEE TN DFEEY
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-bbqﬂ The Dlnnar Theatra of Golumbla

January 15,2018

To Wharn It May Con;e’rn;

Thls (etterexprésies my intention of mﬁalmratlﬁg with Carroll Cnmmunll:y Coltngwe on thelr Associate of
Appiied Arts and Sciénces Degres {A25) and lower Division Certificate {L.D.C} i Entertalnfent.
Technoloev

This letrer documer t-; the uucl‘erstandirm and hot- blndlng commitment of Carroll Community, College,
and Toby's Dlnneri‘bea“tre to collaborate on rguiually agmed upon activities in Ma;v!nnﬁ region With
tha Intentlon of provjdiqg atlvanced tralning, iuternshlps ahd fobs i audm visual symms and
gqggrtainmenﬂedmofngy; ursmg o ﬂllmg hesded Industry demand; i and prqutiﬂg sclanca,

technmogy, anineeﬂn& nnd mathemaucs ﬁetds s they influence and marge th presanﬁng
technology, T \l e e Lo

Toby's Diriner Theat%; agmes to coflabomte wmi G rroll Conml unjty Coliege und llaward CDITIITIUTI“Y
College on some of aft of the ful!uwmm oo b AR

= P At thatpml‘ﬂﬂtﬁbUSiﬂeSSiranml:tmnsthatwlllr‘ésu[l.lnthe crea‘dunnf i
npanies and jobs in lharegion. K

‘pragram partidpants f l:hase open pnsmans » : p

Yoby's binner Theatﬁf lopks furward to !workh)g(whh Carroll Conﬁmunitvcuilé abn this npﬁbr‘tunlw to
hulld and exgand educattohélprograms to prepite thelrnhﬁaﬁy needed En‘terlﬁlnment Technology
workforée, PSS

B ,)pﬁ’*?t e R T

Sfm‘:érely,

:::71»“-44 ‘/&nﬁ e

Taby Orenstein

Owner/Artistis Diractor, Toby's Dinner Theatee .

Swlphoml Waﬂda Hoed » RD Bﬂx‘lm;!' Cddmhﬁ. MD 21044
Columbla: 41@ T40-8511 - Balliniore! 410-995-1980 ¢ DO M&'lm. SD‘i BAG-016) Al otfiors: B00-6AB-0207
W, tahyadlnnndhemre.
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THE (™

Aanuary 212, 2016

To Whom it My Cancern,

This letter expressas my mtentmn Bf caﬂaburanng \mth Carmll Comm ity Coilega on thEIr Assocnate uf
Applr 2 Art 3 and Scrences Degree (AAS} and Igwer Dmsmn Certlﬁcate {L D. € } ln Entertammem
Techﬂology.

Thls letter documents the understandlng and nr.m-bmdlng commltment of Carro“ Commumrv College,
Hcsward Cummumty College and The Clance to cuilahom‘ un mutual‘iy agre

1 pon al:twme, n

Marylanﬂ regmn wnth the mtentmn nf prmridmg ad\ranted training and jobsin audio’ vlsual systems and
Entertamme 'Techrlology, in pursult offlllng needed lndu trvvdemand,and pr moting. c«em:e
technulogy, Engmeéring, and mathematn:s fi elds as they mﬂuence an«d merge wnh presentmg

technnlagy.

The Clarice agrees 1o collabarate with Carrol Commuity Qﬁllegg a‘ﬁ:’l_ Howard Cdmnipnity:Collegéf on
some or all of the foliowing:

s Parti¢ipatein mentofinﬁ and coaching activities fdr students.

*  Provide opgortunities for students to tour and éhgage‘in the. pmductiun process at The Clarice.

* - Participate in activities that promote business tr;msactmns ‘that will resultin the creation of
comparnies andjnhs n the region.

* . Participate in tha ¢reation and execution of field training opportunities for students.

L] ’Parﬂc?ﬁate in job-fairs for the purposes of interviewing and hiring graduates:

s Make %r‘ifdr’rhétiun regarding applicable position

1he Clarice Ioui.s forvard 1o w:arkmg wrth Carrull'Commumty Callege o this apportumtv to bum:l and
expand educatl ”alrpmgrams to prepare the riticatly needed Ent&rml \ Nt T

Sincérely,

Assocnate Dlrector uf Praducm:m and lnstructlon
The Clarice Smith Perforrnmg ‘Arts Centef
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Advisory Board

Seth Schwartz- Director of Production and Theatre Management — Carroll Community College
Bill Gillett- Chair, Theatre & Dance- Howard Community College

David Leon- Technical Director- Life Point Church

Daniel Mori- Theatre Production Specialist- City of Rockville

Mark Rapach —Technical Director- University of Maryland College Park

Bruce Holtman Jr.- Business Agent- LA.TS.E. #19

Dennis Blackledge- Production Manager- Olney Theatre Center

Fred T. Paul- Company Manager- Olney Theatre Center

Bryan Ziegler- Accounts Manager- RCI Systems

79




Entertainment Technology Proposal for a
Lower Division Certificate
Carroll Community College

Appendix E: Survey Results
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Carroll Community College

Entertainment Technology Degree Sﬁrvey

2015

Responses: 27

Name of organization:

Adventure Theatre MTC

JCC of Greater Washington

Artistic Concepts Group

LifePoint Church

Bethesda North Marriott

Montgomery College

Carroll Arts Center

NextStop Theatre Co

Center Stage

Olney Theatre Center

Chicago Childrens Theatre

RCI Systems

Clarice Smith Performing Arts Center -

Round House Theatre

UMD (2)

JCC of Greater Washington Shakespeare Theatre Company

Flying V Theatre Smithsonian Discovery Theater

Folger Theatre University of Maryland Baltimore

Imagination Stage

Washington National Opera

International Alliance of Theatrical Stage
Employees Local #19

Woolly Mammoth Theatre Compg

James Lee Community Center Theatre

Yale Repertory Theatre

Question: What are you looking for in a student with a degree in Entertainment Technology:

Responses:

A commitment to working in Technical Production and an appreciation for Live Entertainment.

I am looking for a student who is is knowledgeable, easy to work with, and a self starter. Someone who is
always striving to learn and always trying to make the "production" better. Students need to know how to
be creative and come up with safe solutions to any challenge.

Production People: understanding of temporary lighting setups, dmx addressing, portable power setup.
Install people: ladder safety, basic electrical knowledge, low voltage terminations, basic rigging
knowledge.

Diligence, Interest, Etiquette

Hard, eager worker. Not looking for someone who wants to be a leader but someone who understands and
wants to grow into a leadership position. Have the knowledge first, become a leader later.

Holistic knowledge of entertainment tech (undetstanding of all aspects in addition to area of
specialization); Personal management skills; Strong interpersonal skills;

The ability to work in many different production fields (lighting, sound, and video), with the vocabulary
and tools to be effective in all three areas. Looking for a team player with good listening skills who can
work independently or with a group.

The ability to speak a common technical theatrical language, team mindset, ability to see big picture,
willingness to recognize that the industry accommodates many different approaches.

Able to operate alone or as part of a team, highly motivated and able to multi-task on an absurd level. Able
and willing to work at the proper "level" for everything from internationally known stars to community
theatres.
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I'look for a person that can work with a variety of different types of theatrical equipment. People skills are
very important.

Most technicians will need to work with renters/ users with limited theatrical experience, knowledge and a
wide variety of personality types.

Eagerness to learn new techniques, take direction well and commit to a task to fruition

besides adequate training in their respective discipline, strong interpersonal communication and work ethic.
Hospitality skills

Hard working, good attitude and customer service skills, broad stage knowledge, A/V and Audio skills are
especially valuable

Well rounded knowledge of the special events side of the industry and how it differs from concert or
theatre sound, with a heavy emphasis on corporate events; attentiveness to detail and strong knowledge of
video presentations.

I think I speak for all of the Baltimore area theatres when I say there is a shortage of good utility overhire
that can come in and work in different areas as the staff expands and contracts for each show.

Hands on experience with the equipment and software. Perhaps relationships or at the very least
interactions with various designers.

Understanding of the parts of a system (Rigging, staging, lighting, sound, video, etc.), ability to learn new
skills and consoles, willingness to work not manage. Show up on-time and ready to work.

Eager to learn, problem solving abilities

Someone who can walk into a work space and be useful with minimal oversight/direction. Jack of all
trades who can fill in at any department in a pinch, who can follow directions and knows when to ask for
clarification. :

Question: Please provide any further specific or general comments that will assist with this new program:

Responses:

The most challenging positions to fill are in scenery construction, costuine construction and properties
construction,

This sounds like a great program, I am happy to assist! ,

I did not see it in the list of prior working knowledge section, able to use Mac OS X as well as Windows 7
or Windows 8

‘We would be interested in students that were interested in either live event production or permanent
installations, We are a full service production company as well as an ETC dealer installing permanent
theatrical systems.

Management training (specifically Stage Management or Event Management) would also be good to have...
always great to develop that global mindset of a producing a show or event.

We are a 6 venue performing arts center with over 600 events per year, We would love to speak to you
further about your program

There are way too few entertainment technicians in town - this is great!

As we are part of a County Government system, hiring and use of volunteers/ interns can be complicated,
but not impossible. Also while we do have a relatively busy schedule it varies greatly and might not be
conducive to a student’s schedule.

I think being exposed to many different work environments would be extremely helpful to the students.
Every organization works so differently and keeping an open mind when working with different
organizations is the key to being adaptable and reliable and someone that will be rehired again in the future.
I look forward to remaining involved during this planning process and thank you for the opportunity to
provide some insight. I strongly support this program and believe this is a very necessary and useful
curriculum toward preparing students for a much needed career in special events technical production.
Both from the perspective of putting on shows, and for student experience of seeing projects through
beginning to end, it can eat up a lot of hours in the week to integrate someone into the organization. Happy
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to talk more on the phone about this. Also, for the students’ sake, it would be good if they got at least some
life advice on taxes and other things that become an issue when you're freelancing since that's the likely
early career path.

I don't think the survey questions apply to us as we don't hire students to work with us. I would be happy to
talk to you about your students transferring to UMBC to complete their 4 year degree in Design &
Production.

Question: Please share other suggested student knowledge before employment:

Responses:

scene painting, projection hookup, projection console, costume construction, properties construction
All of those things would be great, but we can train on our specific equipment

Basic understanding of Art-net protocol. DSLR Workflow. Basic trouble shooting techniques.
Really would be based on what job they would do for us- contact me for more info

Loading and unloading a truck.

Knowing beforehand what they would like to learn will help us create a specific learning experience
We are open to working with any skill set. We often work with new students as part of a labor pool.
other knowledge is more than welcome - I just included the basics that we would really require
General Event Management, Contracts and Advances, Video mixing, recording, and projection

One off event communication and facilitation

problem solving- thinking outside of the box

Hospitality skills

A/V skills, PowerPoint, setting up and operating video projectors

Loading/packing and unloading a truck, CDL Certification, basic electrical understanding

Really all of them, I've just checked the biggest needs.

Video system setup, trouble shooting, Run Crew,

Google Drive

Question: What is the make and model of your primary lighting console:

Responses:

ETCIon-4

ETC Element - 2

ETC EOS

ETC Eos and Ton

ETC eos system Ion/Gio console

ETC Express

ETC Express 48/96 ¢

ETC Expression

ETC Expression 3

ETC Expression

ETC ION 4000

ETC. Eos (Gio, Ion, Element)

ETC; Gio, Ion, and express. ETC Congo JR
Expression 3 :

High End Systems Hog 4 PCV 3.0

PMS5D

Road Hog Full Boar, Lightronics TL-5024, ETC Express 1224, ETC Smartfade 1248, Hog 1000
Strand 300

various
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Question: What is the make and model of your sound console:

Responses:
= Allen & Heath GL2400 - 2
DiGiCo and Yamaha
Mackie 1604
Mackie SR series 24.4.2 4-Bus mixing console
Midas M32
Yamaha
(Continued): What is the make and model of your sound console:

Yamaha (Ls9, M7)

Yamaha DM2000, DigiDesign Venue Profile, Midas PRO1,

Yamaha LD3

Yamaha LS9

Yamaha LS-9 (32 &16)

Yamaha LS-9 and M-7

Yamaha L.59-16

Yamaha [.S9-16 Digital Console

Yamaha 1.S-9's 16 and 32 Ch., Yamaha PM5D, Yamaha M7CL, and Yamaha CL5
Yamaha M7CL 48 Channel

Yamaha O2R96 (likely to be replaced)

Yamaha PM5D

Basically a 6-channel mixer. We don't do much live sound support, almost everything is QLab.
several models used for in-house and touring productions

various

Question; What computer software or apps would a student benefit from having experience with prior to
working at your organization:

Responses:
=  Auto CAD and Vectorworks
AutoCad, VectorWorks, Spike Mark, LightWright, QLab, Isadora
AutoCad, Vectoworks, Light Wright, QLab, Isadora
AutoCAD, Watch Out, and many more
control, Quicktime, iTunes, iIDVD, PowerPoint, Vectorworks.
Google Drive; Excel; QLab
Isadora, Qlab
Isadora, Qlab, vectorworks, autocad, Ligthwright
Microsoft office, windows OS,
Playback Pro, Power Point, Prezi
. Power point, Windows Media player
PowerPoint
Powerpoint, Excel, Word
Pro Presenter 5, PowerPoint, Adobe Production Suite, Pro Tools,
Q Lab, Google Drive, MS Office Suite
QLab -3
QLab Pro, Audacity, Peak Studio, ETC Offline editor, Yamaha StageMix, ETC RFR remote for iOS, Barco
Projection
»  Vectorworks, AutoCAD, Sketchup
= Vectorworks, Lightwright, Qlab, Isadora
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vectorworks, lite write, CAD, Q Lab

Vectorworks/Lightwright

watchout, glab

‘We use Stage Cue Systems to operate sound cues during shows

Question: Which, if any unions does your organization work with on a regular basis:

Responses:
=  AEA
AEA, SDC
AEA,USA -2
AEA, SDC, USA -5
ASFCME
LATSE.#19
Local 19, Local 22 -2
United Scenic Artists- Lighting Designers
Equity and USA Artist
UMBC Theatre
Shakespeare Theatre Company
We are a non-union house.
N.A. -4
None — 3
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Jos. B. Musumeci, Jr.
Entertainmen Management, Cansultaz‘lon and Design

1987 — Present — ProScenia D&sign, wfdoper and Principal. Freelance Design, Management and Consultation.

» . Skilled at maintaining mul’nple projects. )

* Eequally, comfoitable in the role of the arfist as of i g

. ,lnirmalely familiar, \!nth the guldellnes and code kanguagﬁ of pf Actare’ Eqmty Assomahun Umled Scenu: Arhsls
{USITT, OISTAT, and IATSE for desxgn and constmclmn of - Iwe perfcxmance évent,” ard support spaces : )

s Famlhar wnth tBC and ADA requiremants far'access and earess in public. gat Aces, Familiar wlth NECA 2(]D|:1,

it task safely and temporary llghllng

. Provxde a full range of graphic and digital imaging serwces mcludmg hrge format | pnntmg

» Have produced gﬂaphic identities for product[ons and seagons. for MetroS!age The Shakespeare Project, - Bostan
-Caurt Theatre of E!asadseoa, CA &nd the Round House Thestre, Jewish Comlinity Center of Greater Washmgton i
'Wﬂshmgtun Irish Arts Fmtlval

February, 2007 — Present snaliayish Cominunity Genter of Greater Washmgton Facility Manager. Mlchaal Femstan
Chisf Executive Officer .

‘November 2003 ~January, 2007 Jewish. Communﬁy Cénter. of Greater Washington - Theatre. Manager, Kreeger.
- Auditorium. Tom: Goodman, Chlef Operahng Qﬁcer

The Kréeger is a 290-zeat theater vith 21 lingsels and fully tomputerized lighting and saund. systems, formerly the home
of | ihe Washmgton Jevnsh Thealre Recenlly, the. space has been finding its feet as a mulli-purpose presentation and
As wager for the Iast 40 months, | have:
¥ ,Drarn cally | ; from rentals, and raised awareness of the avallﬂbillty of lhe space “for ihe use of.

‘Community groups —from r:ommumty thealrés to: c!assmal Indxan darnite tmupes
L 'lnshtuted a safely awareness program for prograni di rectors presentmg Ini facility. )
. ,Invanl d all equupment dnd begun atomation of | the contral famllty utilizing Apple omputers lo bnng the funchonal
fatiis mare in line with a mum-pmpose faciﬁty
* “Pmduced ando saw aver 200 events each year from full-sca]e dance concelts wnh an wel:hmpmductlon slaﬁ of
4.6 'and full tech pmr.&ss tothe; hlghly regarded mus[c and |e.cture pmgrams vdm:h 180 my=etf, with volunteer front
of house and one ofther volunteer from the, staff of the Center. ‘Also serve as-the Production Manager and Tech
Da'eclor of the Spods hall of Fame Dlnner uf Champlons wmch jathe Iargesk gingle: event In the JCCGW Caiendar

'1994—1998 - Round House 771&&11& ~Production Manager -demry. Whiddon Producmg Amshc Dlrector (Emarﬁus)

“The, Rouncl House Theatre is kriown both regionally and natlonally, both furthe ‘quality of lts work, and for s meteoncj
grovih over the |ast decade’and E: hatf ‘A the: Production M&nager and a member of the mnagemem team from 1994
83, | was an mtegral part of the energy behmd toth. | began’ viith the Theatre'as 4 pﬁd tims carpenter before’ embarklng
on my. graduate educstion, and retumexd to join the Tull-time staffin 1987. | remain'a member of the artistic' company there,
visit regulady &8 aguest, ar&st

- 'Senred as parl nf ﬁvem;ember rmnagemenl team, reapons:ble for execuhve steenng of orgamzahon
Senred as pmnt man for. E)densl . Few famllm pmjecis on mumple Bites.
+ Managed sl #spacts of a five 1o-'seven show seasan, ncluding fulltime: pre
10Q/season.
- ;Managed all hmng, budgehng ﬂl‘ld schedulmg aspects of pmdunhon
- anaty castmg coniact forﬂmtre

duction staff and pverhire totaling 75-

19’31 1995 - Round House Thealre = Technical D;rector and Resndent Demgner Jerry Whidktori, Artistic” Diretior.
,;Led four ~person shop plus overhire through folir to six p{ay seaso, lhrough alltechnical aspects of produchun
Managed all technical budgets and schedulgs.

¢Ccnordmated vnth production manage to mairtain ‘equipment and facilies-of theatre

InsmLﬂed_capual plag nmg and bid ”tmg for equupment maintenance and re;;{acement

‘Co-Founded the Washington Ares Open Calf for Te::hnimans {T echle Caﬂle Gally.

‘Deésignad Production Graphic mages for 1991-92 Season.

-'-’t-n

1987 1991 ‘Round Houss 771&&(13 Assmtant'l‘echmcal Director. Jane Flank, Technical Director.
Assi technical director\wth all technk:al ‘aspests of 5 show Season

. Sewed as Pamt Charge

* Servedas Master Carpenter

519 Magnolia Avenue, Frederick MD, 21701 202.277.2159. inmisumeci@adelphia.net
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Jos. B. Musumeci, Jr.
Emenammem ﬁ#anagamem, {;uusmraﬂan and Design

HDﬂd CQH m,ﬁ‘.ﬂﬂﬁ‘
F:i'ggﬂ . Theatre girey, wm:zm Irdepermn Sih!ff n 'etsgemm Dssgn n‘mﬂm
I.er'arnlly mmﬁam College Pak, MD 199

%usr‘n'nem% .'??a Msnlnr
Muﬂtgmmly CHuEla
Aduens Faculy E.lmmr DaE, 'I'rmlre. -Techrical Cireche -

mr;srﬁlq"sge of NI, 5L My'a M) 151-2040
ulurs::emgrapm s, Eﬂmmy?awlty ‘-‘mgemart, UBelgn mantor:

Amnia o

«E]bg!wﬂm;:rmmhnd M, G UVErERY, :a:ma.
Mﬁmﬁﬁmﬂﬂmm ar for gemeslgn 1033, g -
RECTE, szmﬂmmﬂrﬁmm:rgsanmgn 162,
REckyam, Miwesiam Siaies Joumalsm Assoaion Specsl Avarnd for Design, 1584

Martberdhl
UmlEdScHyaﬂtm Lreal 829 {on hiatis), Urieed Biates Ingtilue ai Thagia Techinakay; Theatre Convmunications
Group; Amencan AsseciaBon af Oomimandty Theatres; Easiein Siates Theats Assocition

gpacial BRIl End caiiéations:
Craphic ahd 2ne A skils; xria::rmzalmaningam cADD, hmanuPCﬁIendy and squiip pai,modeﬂ 1 piaEtE,

C ik
SR PR, s S S g ey vy s )

MAaE, 46 ¥l a5 g Dcdﬂﬁﬁﬁhlﬂﬂeugm Fteu mesfmml.\ilaj 'ﬁﬂmﬂ-paﬁ?msnﬂtaeumul EH
gamua MEﬁSHCf?IaE‘IEﬂ,QQQQE!&EES,Em fgl P ng

Education;
Cerficate In Advanced VEGiniWorks Techniques, Nemelschek, LISA, Oxumbla, D, May, 3.

orl Camling Schiol of the ArE, Wnﬁhn-sab'm Nnnh Cangira 27417, MPA Candkiais, Sx:ene ﬂes)gn 1986-57. Leave
of abserne wpmrarrlyﬁmgaunns Degree

ngn‘ﬁlmmempapas Felinzry 1563,

Unnmn}’urmnammm Ingiana, AEEJSE e
EAE,\'I'IME. WEh concesiraions n Dﬁlgnardmm SNMHE}E{E,E}B&FE&JE&EM

Désavier, 82-83; DEEKI‘SIHSS 2] et o, Gmumsameum‘m AE84,

“E4B Magnodia Avenue, Frederick 840, 21701 202,277,2150, fmusumeifadelnhiz net
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Sschwartz@carrolicc.edu ' (410) 386-8348 .
EXPERIENCE

Director of Production and Theatra Management %20(57- :
Present .

Carmll Community Cellege

;Createe contracts for ;al] outsnde'
:dlrectors designers and other perforrnere

‘Tracks eXpenses and mcome for all F’erfom1ance Afts producnone
ZSuppllee and trains students to serve as riin crew for all PA productmns and
,events

Hires all houﬂy employeee and tracks labor budget

‘Acts as Production/Events. Manager for all Scott Center Theatre, Rotary

Amphltheatre and Black Box Theatre productmns and events within the theatre

;end corresponding spaces
"Ceordm'-:tee and collaborates all event-and technical needs. with a vanety of

groups rangmg from community. theatres guest speakers; conferences, dance

'ﬂtreupes -and teunng productlons toname a few.

Coordinates and collaberates all event and technical needs wnth college and

wcounty admlmetratmn tisk management, environmental services and securrty on
5;)9C|al events w;thm the spate
‘Sérves as Production Manager for fine and perfenmng arte mam stage

productlons coneletmg of 2 shows in the fatl ‘2inthe spring; 2 in the summer.
Hires guest desu_r;ners for F'erformmg Arts main stage productions.

;Executes all neceSsery paperwork mcludmg con!racts techmcal ndere end lease’
’agreements

gSchedules all outsxde gmLIps ‘and mamtammg calendars fer mumple spacee

Day of eve
‘event o strike.

dutlee mclude woﬂang wﬂh cltents Trom set up thmugh execuhon of

les iy commumcahon and collabomtron between d|rectors des:gnere and

icol ge staff for all productlens

De, gn llghte sound and pmjechohs ae needed for, events
'et mvolved in theatre events lncludlng

Mamtams OSHA Conetructlon and Gerneral Industry guidetines for day to day
operetlone of scene. shop and performance Spaces

Maintains and purchaeee equipment for the Scott Center Theatre:
'Dlre{:ﬂy supervises full time Technical Director of Scott Center Theatre, Heurly

Theatre Technicians and Run Crew.

‘Sound and projection design for Scolt Center Theatre productions
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*: Teathes 'stagecraﬂ and stage management, 0versess mtemships and.
prachcums‘m stage operahons

Adjunct Instructor, ' . 2013- Présent
" Howard Commumty Cullege ’ '
Teaches Shagecraﬂ
- lnstruct students in safe stage operations: and buitding precuces
" Stage Manager, 2003- Present
Freelance

- Handled commubication to actors for scheduling, cobfict resolution, and artistic
needs

L3 -Drgamzed auditiohs:

*» Facilitated communication bstween the pmducuon staff and: admlnlstratwe staff
dunng evants,: rehearsals and, performances

= Kept rehearssl records for. blocklng;‘stege movement, costume tracking and
‘stage properhes

- .Kept accurate rehearsal reports performance reports, and other. fonn
paperwork (l [} workman g conpensation, ticket requests, ggymggv
reqmsmons)

*» Supervised maintenance- of stsge combat rehearsa[s ,

Managed the artistic and techmca! dqrechon of the prdduntxon by calllng ihe

' es managing the backstage crew, supervising rehearsals and

mel smmgthe schedules

Producing Director, Sumimer Theatre Arts for Youtfi, “2001- 2005
Jew:sh Commumty Center of Greﬂter Washmgtcn

* Produced a 6 week program Tfor. students in grades 6-12 which culminated in a
full scale productiori of a Broadway Musical

= Malntamed effectlve commumceuon between camp Steﬁ and me JCG

admm!str an;

ﬁlnteracted wnn parents and resoh/e any concems they may have

Assisted with hiring, in¢luding creahng cdntracts

,,Supemsed and train a staff of 16

Supervised a cast of. up to 30 students:

Maintained Schedule for all camp activities

1Drgam2ed audmons

'I{ept prodm:tqon schedules p to date-and make sure deadlines are met

Oversaw the production process, lk ludmg the buukdmg ofséts; props, and

costumes -and the lmplementah f hghts and sounds

Sugemsed all the artistic arid techmcal a peas of runnmg of the show

= ‘Planned and organized field tnps social events ‘and daily attivities

W R WW W
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Group Leader, 2004
" Project: 1.866. MWOTE1

* Assisted with facilitation of a first of its kind naticnal voter alert line project run
in COHJUI’H:UD“ with NBC: Naﬁonal News and broadcast live'all day on Election
Day 2004 from the National Constituion Center:-

= ‘Dversaw 160 Students and voiun’teers inthe data processmg center wnue live

~on national Ty

* Managed flow of students and volunteers in and out of the: constltutlon center
-and 1o and ‘Qm thelr i:omputer stations all day while on live natmnal TV

E Supemsed compllance with safety precautmns and secunty restnchons
Answered questions and’ troubleshoi problems wtth the: partfcipants as
necessarymto maintain a calm and orgamzad enwmnment

necessary

EDUCATION
Bachelor of Flne Ats, ADDlled Theatre Arts, University of ihe Arts,

SPECIAL SKILLS

Proficient in R25 Room Seheduler

Currently learning 25 Live Room Scheduler

Proficient in Micro oﬂ snftware Word Excel F’ower Paint and Mac: saﬁware pages
Keynote and Numbers

Proficierit in varos produchon software Qiah, ETC lighting consoles, Mp@_r, final cut
pro, Strand llghimg -consoles, Camiasia, |Mo\1|e and some’ expenencewith Adobe
suites,

F‘rofclent in stage-operation related apps for iPod touch and iPad.

Frofi cient in stage equspment and power tools

30-Hour- OSHA General Industry Certific ation

30-Hour OSHA Construction Cerlification

Aerial Work Platform Operation Certified

Bloodbarng pathogen fraining certificated

CPRIF IRST AIDIAED Cerhﬁcated
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Appendix G: Resources and Expenditures
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__ TABLE 1: RESOURCES:

Resource Categories

1, Reallocated Finds

Year1 | Yew2 | Yew3 | Yeard

2. Tuition/Fee Reveiiue
(c + g below)

a. Number of /T Students |

6. Aunual Tuition/Fee Rate |,

¢. Total F/T Revenie (a X
b)

d. Number of P/T Students. | ;‘

e. Credit Hour Rate

f. ‘Annual Credit Hour Rate e

g Total P/T Revenue
\ (dxex?)

3. Grants, Contracts & Other
External Sources

4. Other Soyrces

TOTAL (Add 1 -4)
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Expenditure Cntegoi'ies Yearl Year 2 ! Year 3

|1, Faculty (b + ¢ below)

a #FTE

b, Total Sal‘a’ify

¢. Total Benefits

RS

Admin, Staff (b + ¢ below)

a. #FTE

b, Total Salary

‘¢; Total Benefits

k3. Support Staff (b+ ¢ below)

a. #FTE

b. Total Salary

. Total Benefits

4. Equipment

5. Libraty

6. New or Renovated Space

7. Other Expenses

TOTAL (Add-1-7)
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