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Low-Productivity Degree Program Report 2006

Introduction

The Low-Productivitv Degree Program Report 2006 providesalist of academic degree programsthat
have beenidentified aslow producing based on acriterionof degree production. Theprograms were
identified by the Maryland Higher Education Commission and forwarded to the public collegesand
universitiesfor response. Campuseswere asked to review the identified programsto determinethe
continued viability of these programs, and report back to the Commission.

For the 2006 Report, programsidentified initially aslow producing have been excluded if the
programswere determined to:

= beunique;

= meet non-duplicativeworkforce shortagearess, and

* havehad strong three-year student enrollments.
For community colleges, the Commission staff also considered transfersto 4-year institutionswhen
theinformation was available. In addition, low producing programsthat received athree-year
exemptionin 2004 or received a permanent exemption during the previouslow-producingdegree
program study were also excluded. Programs meeting these criteriawere shared with theingtitutions
and the Commissionstaff and ingtitutional representativescame to agreement regarding the programs
to be excluded from the Report. Programsexcluded for strong enrollment included 25 programsfor
two-year institutionsand 10 programsfor four-year ingtitutions.

Asreferenced in the previous paragraph, ingtitutions may elect to use two exemption categoriesto
maintainaprogramif sufficient justification can be provided. Thefirst exemption categoryisthe
Three-Y ear Exemption. Institutionsmay request athree-year exemption by demondtratingto the
Commissionwhy the program should be exempted for athree-year time period. Justificationsfor a
three-year exemption may be that new facilitiesor |aboratorieshave been built to improvethe
program; stableexternal funding has been provided to theinstitutionto help support the program; or
that modificationsto the program coursework or administration have been made or arein processto
improve program enrollment and graduation.

The second exemption that may be requested i s the Permanent Exemption category. Permanent
exemptionsmay be requested for programsif the coursework for the major or degree program is
drawn exclusively from existing coursework so thereare no additional coststo the collegeor
university to offer thesemajors. 1n additionto documentationfiom collegecatalogsand other officia
campus publicationsand announcements, the institution shall substantiatethat the program can
continue a no additional cost to theingtitution. A degree program approved for permanent exemption
will be excluded from future reports until theinstitution and governing board supplantsit with a new
degree program and discontinuesthe current program, or requeststhat the Commission removeit from
the permanent exemptionlist.



SECTIONI

Background

Senate Bill 682, enacted during the 1999 |egid ativesession of the Maryland General Assembly,
required that the Maryland Higher Education Commission and the governing boards of the public
ingtitutionsof higher education jointly develop adefinition and accepted criteriafor determining low-
productivity programs. Consistent with thismandate, representativesof the public sector of higher
education and the Commission jointly crafted adefinition of what constituted low-productivity
programsand the criteriafor identifying them. The process and criteriawere reviewed and revised
during 2003 by aworkgroup with representation from all segmentsof higher education. The
Commission on September 23,2003, approved the revised processand criteriaused for this Report.

The overarching philosophy, from the perspective of the Commission and the public collegesand
univerdties, isthat ingtitutions of higher education are accountableto the taxpaying citizens of
Maryland for an efficient and effectivesystem of higher education. Collegesand universities need to
continually re-examinetheir curricular offeringsto determine program currency in the marketplace.
Oneimportant measure of this assessment i s through the examination of degree production over time.

Low-Productivity Evaluation Criteria

Newly established academic programs are reviewed for low productivity after five years of program
implementation a community collegesand after seven years of program implementationat four-year
ingtitutions.

A single criterion, degree production, has been reaffirmed as the most appropriatemethod for
determininglow-productivity. Commissionstaff identifieslow-producingprogramsby compilinga
three-year history of degrees conferred and identifiesall degreeprogramsthat fail to meet the
following standards.

Associate degree programs must graduate five (5) studentsin the most recently reported year
or atotal of fifteen (15) studentsinthelast threeyears.

Baccalaureatedegree programs must graduatefive (5) studentsin the most recently reported
year or atotal of fifteen (15) studentsin thelast three years.

Master's degree programs must graduate two (2) studentsin the most recently reported year
or atotal of six (6)studentsin thelast three years.

Doctoral degree programs must graduateone (1) student in the most recently reported year or
atota of three(3) studentsin thelast threeyears.

Presidents of institutionsshould discontinue degree programsthat fail to meet the productivity criteria
over athree-year period, unless compd ling evidenceexiststhat the program should continue.



SECTION 1T

Identified Degree Program Summary Table for 2006 Report
The Number sf Degree Programs Identified for the Three-year Period Ending in 2005

Institution Associate
Allegany Collegedof Maryland

Anne Arundel Community College
Baltimore City Community College
Carroll Community College

Cecil Community College
ChesapeakeCollege

Colleged Southern Maryland
Community Collegeof Baltimore County
Frederick Community College

Garrett College

Nagerstown Community College
Harford Community College

Howard Community College
Montgomery College

Prince George's Community College

Wor-Wic Community College
Subtotal
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Institution Bachelor Master Doctorate  Subtotal
Bowie State University

Coppin State University

Prostburg State University

Salisbury University

Towson University

University of Baltimore

University of Maryland, Baltimore
University of Maryland Baltimore County
University of Maryland, CollegePark
University of Maryland Eastern Shore
Morgan State University

St. Mary's Colleged Maryland
Subtotal
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Total Programs Identified 6 (Community Colleges)t+ 15 (4-year | ndtitutions) = 21



Maryland Community Colleges

Cecil Community College

PROGRAMS 2003 2004 2005 Reconmended Acti on
ASSQOC| ATE

550501 LAW ENF & CORRECTI ONS TECH Thee-Year Exemption
Enr ol | ment 28 19 32

Degrees/Awards 0 1 1



Howar d Community College

PROGRAMS 2003 2004 2005 Recommended Action
ASSOCIATE

531001 ELECTRONICS TECH Three-Year Exemption
EnrolIment 22 18 9

Degrees/Awards 2 2 0



University System of Maryland Institutions

Salisbury University
PROGRAMS 2003 2004 2005 Recommended Action
BACHELORS
490101 LIBERAL STUDIES Discontinuation
EnrolIment 9 2 1
Degrees/Awards 12 2 0
MASTERS
200101 PSYCHOLOGY Discontinuation
EnrolIment 0 0 0
Degrees/Awards 2 1 0
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University of Maryland, College Park

PROGRAMS 2003 2004 2005 Recommended Action
BACHELORS

011300 FOOD SCIENCE Three-Year Exemption
EnrolIment 20 22 18

Degrees/Awards 4 4 4

080313 SECONDARY EDUCATION - SPEECH & ENGLISH Discontinuation
EnrolIment 9 5 3

Degrees/Awards 4 2 1

080314 SECONDARY EDUCATION - THEATRE & ENGLISH Discontinuation
EnrolIment 10 7 5

Degrees/Awards 2 2 1

MASTERS

110200 FRENCH LANGUAGE & LITERATURE Permanent Exemption
EnrolIment 4 6 8

Degrees/Awards 2 1 1

169901 LIBRARY SCIENCE/HISTORY (MLS/MA) Permanecat Exemption
EnrolIment 18 19 22

Degrees/Awards 0 0 0

-13-



SECTION X

Individual &  uti Responses

Thefollowing section of the Report containstheindividual ingtitutional responsesto the Low-

Productivity Degree Program Report 2006 submitted to the Maryland Higher Education
Commission.



Cecil Community College

2006 Response
regarding

Low-Productivity Degree Programs




CECIL
COMMUNITY
COLLEGE

June 15, 2006

(OFFICE OF THE SECRETARY M1 £ ¢,

Calvin W. Burnett

Secretary of Higher Education

Maryland Higher Education Commission
839 Bestgate Road, Surte 400

Annapolis, MD 21401-3013

Dear Mr. Burnett:

I am requesting Cecil Community College's Law Enforcement and Corrections
TechnologyProgram to be granted a three-year exemption under the identified program
exemption categories.

It is our hope-that targeted marketing, increased articulation options, ai1id outreach to local
high schools would result in a viable program for our service region and therefore,
request continuation of the program. In addition, Law Enforcement and Corrections
Technology offered its first Corrections Academy in the summer 2006. This is a
partnershipwith local and state police departments in an effort to enhance a workforce
shortage need identified in our county. Offering this program at Cecil makes the law
enforcementprogram more accessible and affordable for students in the region.

The Law Enforcement and Corrections Technology Program is working to increase
graduates by

D creating a brochure for high schoot and other prospective students;

2) continuing to perform outreach to the schools;

) hosting the Correction Academy;

4 increasing the articulationagreementsto ensure program to program

trander ability.

An internal review indicates students enrolled in law enforcement courses at Cecil have
not identified their program of study in the law enforcement program. Enrolled students
will be contacted and requested to declare their apptopriate program of study in the Law
Enforcement and Technoloy Program. As included below, enrollment figuresfor the
program during the last three years have been climbing. This improves the prospectthat -
the program will graduate more students in the near future.

Spring 2006  Fall 2005 Spring2005 Fall 2004 Spring 2004 Fall 2003
49 43 34 34 46 43

Division of Academic Programs
One Seahawk Drive 7 North East, MD 21901/ 410-287-1094./ Fax: 410-287-1040
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7200 Sallers Point Road » Balfimore, Maryland 21222.4349 « Telephone: 410.285.9980 « FAX: 4780, z HEL.
"’ ' R e seoREaRY M

FROM:

TO:

RE

Date:

Tn Sm%’ﬁ/
Interim Vie celfor for Learning and Student Development

Calvin W. Burnett
Secretary of Higher Education

Response to MHEC for Low Preductivity Degree Program Report 2006
June 27,2006

The Community College of Baltimore County (CCBC) is requesting a three-year
exemption for our Labor Studies program on the following grounds:

OO w>

uniqueness of the program

the program meets non-duplicative workforce areas

an increase in the number of students graduating from the program
modifications are being made to the program coursework and marketing to
improve enrollment

Arguments supporting the program’s requestsfor a three-year exemption:

1.

The program is unique in virtue of the geographicalarea it serves. The Labor
Studies Program is not only the only public program in the state of Maryland,
but it also covers the Mid-Atlantic area states which do not have any similar
programs. During the past five years, students from the followingjurisdictions
have taken credit classes offered by the program:

i. Baltimore County

ii.
iii.
iv.

V.
Vi.

Vil.
Viii.
ix.

X.

Xi.
Xil.
xiii.
XiVv.
XV.

Baltimore City

Anne Arundel County
Pri nce George's County
Montgomery County
Cecil County

Harford County
Frederick County
Calvert County

Kent County
Dorchester Co u .
Wicomoco County
Talbot County

The Commonwealth of Pennsylvania
The State of Delaware

-23-



2005, a series of panel and photo shows, and a Black History Month feature (February
2003 and 2006) as well as presentationsat ar ea schools (Eastern Technical High Schoal,
Dundalk Middle School, Calvert Hall College, and The Bryn Mawr School).

The program has also run classesat The Edgemere Senior Citizens Center (2003),
the Ateaze Senior Citizens Center (2005), and the Hunt Vdley Senior Citizens (2005) in

Batimore County through the CCBC Continuing Education and Economic Devel opment
office.

The PR ogramDirector also created a BatimoreLabor History Tour, whichwill be
utilized this summer at the nationa convention of The Law and Society Association
(July, 2006) and The National Labor Relations Association (July, 2006). The tour was
provided to The Contemporary Museum for its international convention of artists in
Augug, 2005.

2. The program doesin fact meet non-duplicativeworkforce shortage aress. The
attachment of June 20,2006, shows 70 current job openingsin thelabor field in
thisareafor thisweek. For every job posted, CCBC offersacoursethat could
qualify an applicant for thesejobs.

3. The program has had 15 graduatesin the period from 2002 through 2005 after
graduating only two studentsin the prior four-year period, despite an overal
lossof union membershipin Maryland. Also, whileenrollment in coursesin the
corediscipline has declined over the period of 2003-2005 in comparisonwith
the previousthree year period, as measured by billable hoursof program
mgors, theenrollment of program magorsin courses outsidethe corediscipline
has increased significantly over the same period.

With regard to program enrollment, we believe that the MHEC standard for low
productivity, which states that “a single criterion, degree production, has been reaffirmed
as the most appropriate method for determining low productivity,” fails to take into
account the enrollment patterns of studentsin the program. The Labor Studies Program,
like many career programs at community colleges, is comprised exclusively of part-time
students, who normally are ableto take only one course per semester. They arelimited by
fulltime employment, family responsbilities, union responsbilities, and unfamiliarity
with school. Most of the Labor Studies sudents are returning to school after long
intervas, and many work in jobs which do not, as a condition of employment, require
more than a high school degree, if that. In many cases, thereare financial issuesas wdll;
if Sudentsare not covered by a tuition rembursement program, they are often unwilling
to spend money on courses outside the field, smply to achieve a degree. On average, it
has taken graduating students between 20 and 30 yearsto finishtheir course work.

It isaso truethat to be successful in their chosen fields, Labor Studies students,
again like many community college students in career programs do not need a degree.

-25.



Union Jobs Clearinghouse-

UJC Email: Uic@,unioniobs.com UJC Voice: (76'7) 538-2701

Click on Job Titlefor More Information

MARYILAND

American Federation of State, County, and Municipa
Employees, AFSCME
Orgatizer-in-Training (OIT) (posted May 5,2006)
Organizer and L ead Organizer (posted May 5,2006)
Assistant Strategic Analyst (posted May 5,2006)

American Federation of State, County, and Municipd
Employees, AFSCME Council 67 (Maryland Public
Employees)

Administrator (posted Jure 27,2006)

Director of Organizing (posted June 27,2000)

Staff Revpresentative (posted June 27,2000)

CaliforniaNurses Association, CNA
Educator/Researcher  (posted June 19,2006)

Organizer. Lead QOrganizer, or Organizer in Training;
(posted June 19,2006)

ServiceEmployeesinternationa Union, SETU (International
Positions)
Organizers. Eastern Region  (posted April 4,2006)

-27-



AFL-CIO Working for America Institute
Communications Specialist (posted April 6,2006)

Air Line Pilots Association, ALPA

Membershiv Representative/Billing Analyst  (posted June 19,2006)

Accounfs Payable Analyst  (posted Jure 16,2006)
Labor Attornev  (posted June 16,2006)

Amalgamated Transit Union, ATU
National Organizing Director (posted Jure 28,2006)

American Association of University Professors, AAUP

Senior Program Officer, Department of Organizing and Services (posted Jure 1,
2006)

American Federation of Government Employees, AFGE

Supervisory Attorney (posted June 11,2006)
Communications Specialist/Media and Writer (posted June 11,2006)

American Federation of State, County, and Municipal Employees, AFSCME
Benefits Specialist | (posted June 23,2006)
Database Analyst III (posted June 23,2006)
Field Auditor III (posted Jure 23,2006)
Online Mabilization Coordinator (posted June 23,2006)
Strategic Communications Specialist I/ITT  (posted Jure 23,2006)
Affiliate Relations Coordinator (posted Jure 19,2006)
Women's Rights Specialist (posted Jure 19,2006)
Accounting Clerk I - Payroll (posted Jure 15,2006)

Staff Accountant - Payroll/Travel, Financial Services Devartment (posted May
16,2006)

Staff Specialist I (posted April 5,2006)
Field Education Coordinator (posted March 17,2006)

American Federation of Teachers, AFT

Administrative Secretary/Grade 7. Southern Region/Department Of
Organization and Field Service (posted June 21,2006)
Secretarv. Grade 6. Albert Shanker Institute (posted June 21,2006)

Clerk Typist, Organizationand Field Services Department (posted Ny 2,2006)
Secretary (2), Educational Issues Devartment (posted April 20, 2006)

-29.



Executive Director (posted April 6,2006)

Sarvice Employees International Union, SEIU (International Positions)
Secretary  (posted June 23,2006)
Organizers-In-Training  (posted April 4,2006)
Organizers, EasternRegion  (posted April 4,2006)

Service EmployeesInternational Union, SEIU Local 500
Organizing Director (posted May 2,2006)

UNITE HERE
Research Analysts / Campaign Researchers (posted May 1,2006)

United American NISeS, UAN

Associate Director for Collective Bargaining  (posted June 6,2006)
Assgant to the Director of Organizing (posted May 2,2006)

United Food and Commercial WorkersInternationa Union, UFCW
Intern, CommunicationsDepartment  (posted June 7,2006)

Secretary Grade?2, Organizing Department  (posted May 31,2006)

United Professonsof Vermont/ AFT Healthcare / AFT, UPV-AFT
Healthcare Lead Organizer (posted April 12,2006)

Working America (acommunity affiliate of the AFL-CIO)
Online Organizer (posted May 8,2006)
Online writer (posted February 14,2006)

-31-



THE COMMUNITY COLLEGE OF BALTIMORE COUNTY

PROGRAM REVIEW - EXECUTIVE SUMMARY
2005 - 2006
AcademicProgram: Labor Studies
Summary of Program Strengths:

CCBC’s Labor Studies Programi's a statewideprogram and has no equivalent at any other public
ingtitution of higher education in Maryland, or in states contiguousto Maryland. Consequently,
the program has an extensive market areain which to recruit.

Morethan haf of Labor Studies courses are offered off-campusat sites most convenient to the
Sudents.

After a number of years, the Labor Studies Program has begun to graduate students from the
program. Although graduation rates havefdlen from ahigh of six in 2002 down to two in 2005,
atota of seventeen students have ether earned an A.AA.S degree or earned a certificatein the
program from 2000 through 2005.

The program serves both the College and the wider-community by regularly sponsoring invited
peskersto address|ocd and nationd labor issues.

Program Challengesand Recommendeationsfor Improvement:

1. The Labor StudiesProgram should expand the number of its coursesthat could be cross-listed
with other disciplines to aftract increased enrollment. During the Fll 2005 samedter, the
PLAW/LBST 109 course in employment law ran successfully, and this course could dso fit as
an dectivein the BusinessLaw curriculum. Thereisaso a Collective Bargaining class (MNGT
243) that parallels LBST 215 and any of the LBST courses could be incorporated or substituted
for MNGT 203 (Labor-Management Relations). LBST 110 (Lobbying and Politica Action)
could be offered as a POLS course as well, dthough the course vizs transferred to the Labor
Studiesprogram six years ago because the Political Science department had not filled the course
inyears.

2. The program should explorethefeasibility of submittingone or moreof itscoursesfor
inclusonin the College's general education requirements.

3. The program should explore the development of "hybrid" courses in order to increase
opportunitiesfor student learning. The Director will dso work with Union Communications,
Inc., whose president is a member of the advisory Board, to eva uate adapting its CD-ROM
programfor union stewardsasa L BST 113 course.



C. Mark Peach—ATSE
5. meet with new officers of locals in Baltimore City:
a. Gaye Burrell—CUB (student)
b. Robert Cotton
c. Eric Wood—Teamsters
6. Meetwth the new officers of CWA Local 2106 in Salisbury to develop plansto
create a new class on the Eastern Shore of Maryland.
7. Work with Gwyn Degner to increase enrollment in the classes from the
UAW/GM Job Bank.
8. Meet with Dr. Susan Schurman, President of The National Labor College in
Silver Spring, MD to see about joint marketing and recruitment efforts.

July/August, 2006—-attend local union meetings in these targeted areas to pass out interest
sheets.

The Director will also meet with Paul Coakiey to see if the LBST courses could be
coordinated or combined with some of the MINGT courses.

Program Needs:

1. Continued reassignedtime (3 hourseach Fll and Spring semesters) for Labor Studies
Coordinator.

2. Mileage and travel expenses for Program Coordinator's outreach efforts at union locals,
businesses and colleges throughout the state.

3. Space (most likely on the Dundalk campus) to store and display material collected as
part of the Bethlehem Steel project.

Recommended Action:

The Labor Studies Program should continue with implementation of any proposed changes in
improvementswithin three years. Anannual follow-up report will be required each year as part
of the program coordinator's annual evaluation.

Signature and Date of Dean:

Signature and Date of Vice Chancellor for Learningand Student Development:




CCBC Dundalk

L abor Studies Program Review
- May, 2006

- By Bill Barry
Program Director

-37-




Labor Studies Program Review Committee
2006

Bill Barry, Director of Labor Studies

Community College of Baltimore County (410) 285-9563

Timothy Davis, Chair, Social Sciences Department

Community College of Baltimore County (410) 780-6492

Wayne Ching, Professor/Counselor/Coordinator

Community College of Baltimore County (410) 285-9815

Patricia Ferraris-O’Neil, Department Chair, Legal Studies

Community College of Baltimore County (410) 285-9729

Gerald Dean—Verizon Inc./VP CWA Local 2100

Labor Studies Advisory Board and current student ( 410) 335-1877

Patricia Greenfield, Vice-Presidentfor Academic Affairs and Provost

The National Labor College (301) 431-5402

Jerry Emest, Partnership Coordinator, ISG Steel (Sparrows Point)

Labor Studies Advisory Board and 2005 graduate (410) 388-4758

William Durkin—Business Agent/Organizer—Plumbers and Steamfitters Local 686

Labor Studies Advisory Board (301) 333-2358

Lou Wolf--Organizer, OPEIU Local 2 (Washington, DC)

Labor Studies Advisory Board and current student (301) 608-9705

Gaye Burrell —Finance Clerk/Baltimore City Police and Fireman’s RetirementFund

Labor Studies Advisory Board and currentstudent (443)984-2810

A. Introduction t the Program

The founding of the Labor Studies Program many years ago, and its subsequent revivals,
recognized the unique needs of the working population of Maryland, especially those
represented by a union. The increasingly complex economy and the changes affecting
manufacturing workers in Maryland, create a more urgent need for working people to
learn the history, economics, cultural and political implicationsof their lives.

In January 2006, 15% of the adult population in Maryland is represented by a union,
although it has dropped significantly in the private sector over the past five years. In 2001,
the governor of Maryland issued a public employee collective bargaining law which could
have increased union membership among public employees, but the current governor has
not supportedthis initiative.

It is clear that the potential learner base for a degree program exists, but the erratic
enrollment indicates that the program is oy slowly making itself into a presence in



The program goas include some generd gods, which meet the CCBC Misson
Statement, and some goals that are specific to the program. Upon completion of Labor
Studies courses, alearner should be ableto:

Think critically and sort out diverseopinions.

Accept final responsibility for histher own learning. In fact, the motto of the
programis" Teaching Workersto Teach themselves.”

Usetheresearch facilitiesof CCBC, both in print and on the compuiter.

Deveop a commitment to learning.

Understand the concept of strategic planning, especially as applied to union
activities.

Participate in a holistic learning process, which includes activities such as role-
playing and classdebates

Focus on evaluating his/her own successin achieving | earning objectives through
final examsand projectsthat sumup the coursework.

N o AW Ne

The Labor Studies Program tries to immediately encourage a curiosity and an
intellectual searching that can become a wonderful lifetime habit. Building upon this
dtitude, the Labor Studies Program then offers a wide range of skills courses, in both
credit and continuing education, to help a worker prepare for the demands of |eadership.
The courses help preparethe learner for lifein a changing economy and for the anaytical
skills and critical thinking techniques that are the foundation for leadership. Moving
learnersfrom summarizing informationto analyzing it i san object of every course.

Becausethe program is designed to creeteleadership and to encourage fresh idess, the
Labor StudiesProgram putsthe learnersat the center of aclass and hel psthem expand and
generdize their experiences. Each course dso emphasizes the need for union leaders to
begin to deal with emerging technology, especially computerized functions for record
keeping and information retrieval.

Many of the learners, perhaps, never dreamed of going to college, so the achievement
of adegreein Labor Studies provides atangible god. The learners acquire a prestige by
working toward their degrees, and do take additional courses at CCBC in generd
education.

Findly, there is a value to CCBC’s achievement of notoriety beyond the eastern
Batimore County area. The Labor Studies program has run credit and Continuing
Education courses throughout the state of Maryland, and hopes---particularly in response
to the demographics of eastern Batimore Coutty—to continue this expanson. If the
program reaches one of itsgoals of nationwidedistribution of coursesand partnershipsto
offer a degree or certificate in neighboring states, CCBC will develop a nationa
reputation.

The maintenance of the Labor Studies Program al so enhances a series of partnerships
between CCBC and the labor community, which is well organized, easily identified and
politicaly aggressive. The Labor Studies Program can aso serve as one element of the
Integrated Business and Industry Task Force, for example, since many industrial/office -
training programsareinitiated, or partnered, by unionsin the state.

The Program aso reflectsdiversity among the student population, as indicated in the
dtatistical reportson enrollment (see Section D, Table1).

C. Curriculum Information



explore the history of the law and its impact upon the development of the labor movement in the United States.
Prerequisite: L \VE 2/LVR 2/RDNG 052 or ESOL 054 or ENGL 052

LBST 169/PLAW 109 -3 credits
Labor Law I

Builds on the student's knowledge of The National Labor Relations Act and introduces a wide variety of other
workplace laws, including both federal and state statutes. Students learn the importance of political action as a method

for improving workplace laws and judge the impact of new technology upon the workplace legal system Prerequisite:
LBST 108

LBST 110 3 Credits
Lobbying and Political Advocacy

Discusses the history and practices of the political system in the United States; examines how to prepare legislationand

lobby for its passage, as well as the skill and importance of building political coalitions. Prerequisite: (RDNG 052 or
ESOL 054 or LVR 2), (ENGL 052 or LVE 2)

LBST 113= 3 Credits
Grievance and Arbitration

Examines the grievance procedure of a collective bargaining agreement; examines the components of an arbitration case.
Prerequisite: (ENGL 052 or LVE 2) or (ESOL 052 or LVE 2), (RDNG 052 or ESOL 054 or LVR 2)

LBST 134 3 Credits
History of American Labor

Examines the development of the union movement in the United States from the 15th century util the close of the 19th
century, as well as an examination of common workplace and social issues. Students will learn various ways of recording
history, emphasizing non-traditional workers' history, such as oral history, music and industrial archeology. The course will
cover legal, political and social issues affecting American workers, using videos, music, readings and interviews to
demonstrate the diversity of the American labor movement. Prerequisites: L\VE 2/LVR 2/ENGL 052/RDNG 052 or ESOL 054

LBST 135-3 credits
History of American Labor 1

Examines the development of the union movement in the United States in the 20th and 21st centuries, as well as an
examination of issues created by the global economy. Students will continue to appreciatethe many ways of recording history,
with an emphasis on the historiography of the American labor movement. The course will emphasize the legal, political and

social aspects of labor history, using readings, videos, music and interviews to demonstrate the diversity of the American
workers. Prerequisite: LBST 134

LBST 140 -3 credits
Labor in the Movies

Explores the depiction of workers in popular dramatic movies. Students develop the skill of **active watching'* and analyze
movies in which unionism is a central theme, as well as movies in which individual workerstry to change their lives. The class
discusses the risks and rewards of organizing as viewed t hrough the lens of commercial movies. Movies which emphasize

i ssues of race gender, and ethnicity receive special attention. Prerequisites: LVE 2/LVR 2/RDNG 052 or ESOL 054 or ENGL
052

LBST 181-184 (1-4 Credits)
CooperativeEducation I: Labor Studies

Provides the student with academic credit for knowledge and skill outcomes derived from a planned work experience in the
student's chosen career field; providesentry-level career-relatedexperience and workplace competenciesthat employers value
when hiring new employees. Prerequisite: 12 college credits, 2.5 QPA (in major), 2.0 overall GPA:

LBST 215 3 Credits
CollectiveBargaining
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Table 4—Billable Hours Generated by Program Majers

While there has been a decrease in hours generated in the LBST program,
this data shows a substantia increasein the number of credits generated outside the
core discipline. FromFd| 2000, to Fal 2005, the number of credits generated in
disciplinesother t han LBST increased from 42 to 111. This increase is due to the
emphasisin the program on students working toward a degree, o that they are now
taking courses outsde the LBST curriculumin order to graduate.

In
Program
Program Major | Area(s) | _ . . .
Fall Fall Fall Fali Fall
2000 2001 | 2002 | 2003 [ 2004 Fall 2005
Labor Studies-
Statewide
LBST | 123 | 2010 | 129 | 39 | 24 | 75
Other Subject Areas Total |
Fall Fall Fall Fall Fall
2000 | 2001 | Fall2002 | 2003 | 2004 | 2005 | Fall 2000
42 22 28 13 37 111 165
Table 5—Grade Distribution of Program Majors
The grade didribution demondrates the determination and skills of the
studentsin the program. Studentsenroll voluntarily and eegerly and the highlevel of
outstanding gradesreflectsthistrend.
CourseType A B C D FP R 88U Total Success Rate
Labor Studies | DEVED 1 1 100%
GENED 7 1 1 9 100%
Other Courses 7 1 3 1 1 13 %
tal “ 1 5 1 23 B

Table 6—Course Completion Rates in Program Courses

Once again the course completion figuresreflect the same demographics, so
that an average of 95% of students complete their courses, well above the CCBC
average. Thishi gh percentage aso reflectsthe eagerness of the instructors to work
with students having difficulties, and the emphasis given at the beginning of each

semegter tothe DQ  (Don’t Quit) Theory, Wi ch gppliesboth to the student's life as
wedl| asto the course work.




Total 1 1 6
Male 1 1 8
Female
Unknown
Total 1 1 8
Unknown

Black

American Indian
Asian

Hispanic

White 1 1 6

Non-Resident
Alien

Other
Total 4 1 6

W B

N w

The Labor Studies Program has dso met the chalenge to increase diversity a
CCBC, with a wide range of learners enrolled (Table 1 above). Table 4 above is
reflective of the predominantly part-time nature of first-time Sudentsdue to the fact that
every sudent ar e fully employed.

The program director created some enrollment data for the Advisory Board, which
has acogpted responsibility for recruitinglearners, basing the enrollment figureson class
rogters provided by CCBC.  While these enrollment figures do not take into account
""duplicated enrollment” — a learner taking more than one course in a semester—it is
very rarefor a Labor Studies learner to take more than one course because of fill-time
employment. In Spring, 2006, for example, there are saven “duplicated” learnersout of
acreditenrollment 37.

The increase in enrollment, and the retention figures, indicates that there will be
learners earning degrees. Table 8 reflects this activity, as there have been graduates
evay year dnce 2001 If the college has a misson of educating lifelong learners, then
the Labor Studies group is an ided population but it will take time for them to gain
sufficient creditsfor adegree. It isimportant to recognize that prior to Fall, 1997, there
were virtudly no dlasses offered or learnersenralled in credit dasses. Thisdegreeissue
will be addressed in the summary.

IV. General Program Information

1 Articulation agreements: CCBC’s Labor Studies Program has two articulation
agreements. One is with ""The Nationd Labor College’ (formerly The George
Meany Center) in Slver Spring, MD. The other is with “The William
Winpisinger Center for Labor Education™ in Hollywood, Maryland, administered
as an educationd facility by “The Internationdl Assodiaion of Machinigts and
Aerogppace Workers™

In both agreements, thereis an dement of support aswell as areciprocity of
credits, giving CCBC exposureto awider rangeof potentid learners.

2. Faculty information: Over the past two years (four semesters), the Labor
StudiesProgram ran nine credit sections.




ISG/Sparrows Point. The Labor Studies Program has started a credit classin January
2006, to meet a demand from workers there. At GM, aclass started 20 minutes &ter
the*'line went down,” s0 learnerscould come directly off thefloor into the Learning
Center.

The program has also pioneered an evening starting time of 5:30 p.m. SO
learnersin “open” coursess—those not derived from membersof a particular union—
can come directly to school from work. As an incentive, the classes serve food so
learnerscan eat, mingle and exchange experiences, asthey movedirectly irto forma
instruction.

For two years, the Labor StudiesProgram offered an on-line section, (LBST
193-Labor and the Economy) to try to develop enrollment from outside our usua
geographic base but the course was not successful; one sectionran in Fal, 2005 asa
partial section, with studentsfrom Maryland, Texasand Ddaware, but severd of the
students did not do well with the on-line format, and without sufficient interest, this
strategy has been suspended.

In Spring, 2003, the Program developed a very interesting live/interactive
televison formet to offer a section of LBST 113 to learners in Sdlisbury, MD. In
partnership with Salisbury University, which provided an interactive classroom, and
with CWA Local 2106, the course provided a new audienceto Sarttaki ng coursesin
the program; the course aso involved the use of new technology, with electronic
discussion boards as a required assgnment. Unfortunately, despite occasiona signs
of interest from the Eastern shore areg, the retirement and transfer of severd of the
important union officers have stalled any repesat classes.

As part of the expansion of the program, the Director created a web-based
history project on workers at Sparrows Point (the facility once know as Bethlehem
Stedl) a www.sparrowspointsteelworkers.com. This project, funded in part by The
Maryland Humanities Council, has collected many hours of interviews with active
and retired steddworkers and their families, dong with boxes of materia that these
workers have donated. As pat of the project, there is an agreement with The
Univerdsity of Baltimore to hold some of the materia in its Specia Collectionsarea
of theunivergty library.

The Program has sponsored a series of public programs, both at the college
and in cooperation with The Dunddk Renaissance Committee and Project
Millennium, and has material availablefor local high schools.

Theresponseto this site has been international, & .the project is undergoing
a mgor expansion in Spring, 2006. This project has become a source for severd
projects, including a Ph D dissertation at The Universty of California/Berkeley; a
book Wives d Steel by CCBC Faculty member Kar en Olson; a proposed book on
Sparrows Point by an instructor at Harford County Community College; and a book
proposd caled Stainless, generated by the Program Director and Josgph Giordano, a
photographer for The Dundalk Eagle.

Students at Eastern Tech High School in Essex, Calvert Hall College, and
The Bryn Mawr School in Baltimore City have used the program in history courses,
with the Program Director as a guest speaker.

Obvioudy studentsin the LBST program have been assigned to look at the
meterid in the project and students from both the LBST Program and from the
generd population at CCBC have participated in the program by conducting
interviews and gathering materia. Other faculty members at CCBC have used the
project in courseslike American History, Sociology and Anthropology.



Susan Schurman—President, The National Labor College-Silver Spring

Royce Treadaway—AFSCME Council 92 (student)

Lou Wolf—Office and Professional Employees Union, Local 2--Silver Spring (student)
Ernest Sye—United Steelworkers of America (student)

6. Relationship to Continuing Education and Economic Development: The
Labor Studies Program offers a full range of continuing education programs, both
open population and contract. Contract training has included steward training in
various topics throughout Maryland. The program also offers a series of
continuing education workshops as part of a marketing and education program.

In the past five years, there have been six Continuing Education Workshops,

wvith 93 students, including:
¢ Maryland Workers Compensation
e Public Speaking For Union Officers
e Becoming a Great Union Officer
¢ Steward Training

The program uses the continuing education courses as a bridge to recruit

learners into credit courses and to expand the geographical coverage of the

program.

The Program Director also conducted a Continuing Education class (six
weeks) at The Ateaze Senior Citizens Center in Dundalk (spring, 2005) on The
History of Sparrows Point, and was the speaker at another senior citizen forum in
Fall, 2005, at CCBC-Hunt Valley.

7. Cooperative Education and Internship |nformation: This does not really
apply to the learner population, since essentially all of the learners already have full-
time employment, creating a predominantly part-time student population. In some
cases, learners will accept temporary positions vith their unions (as an organizer, for
example) in a selection process for which the program director is often a facilitator
and referral, but no one has requested credits for this kind of assignment.

The Labor Studies Program does offer credit for Assessment of Prior Lear ni ng
(APL) and several students have completed portfolios to satisfy a course requirement.

8. Marketing Activities and Plan: As the enrollment fi gures demonstrate, there has
been a constant year-round marketing and recruiting effort, which takes numerous
phases: student survey designed to get current students to return in the next semester.
a surveys on a broader range to evaluate nationwide potential for distance
learning.
b. ‘guest’ students, in which each learner is required to bring a co-worker as a
guestto & least one class.
c. extensive phone banking by the program director prior to each semester.
Every previous student is contacted by phone prior to the semester, and then

there is an emphasis on those potential new learners who have already filled
out the surveys.

d. leafleting to union locals
e. appearances by the program director at union functions (meetings, social

events) and public events to tell people about the program and encourage
enrollment.



10. Environmental Scan

The jobs that are available through the Labor studies Program are not
available through conventional dat a sources, like the Bureau of Labor Statistics (BLS)
employment trends. For conventional hiring and employment, we use a specialized
site www.unioniobs.com which list, by skill and geographic area, the positions

available.

The LBST program is unique in that students can get “jobs” in the field by
being elected to local. union office, which often involves fulitime status. Many of the
students have moved up in this manner and are regarded as “success” stories by other
current and potential students.

11. Program Learning Outcomes

a. Major Program Outcomes

1. Communication: students will be ableto

a
b.
C.

d
€.

Organize a spoken presentation, both with advance
preparationand spontaneously

Give an oral presentation to the class and respond the
questions

Write well and clearly in a short form (a grievance form) or
in a prepared document (a history book report)

Maintain written records to prepare for filing a grievance
Keep careful notes of meetings and presentations

2. Problem Solving: students will be able to:

a
b.
C.

d.
e.

=h

. Evaluate various documents in a history context

Develop strategiesfor handling a grievance

Assess various separate sections of labor laws to consider
jurisdiction and enforcement.

Evaluate the best laws to use in a particular situation

Assess the strength of competing versions of workplace
activities, in preparation for a grievance

Research proper precedents to strengthena case

3. Giobal Perspective and Seeial Responsibility: the students will be
able to:

a

b.

C.
d.

Appreciate the importance of diversity and its impact on the
workforce

Evaluate their positions, economically/socially and
politically, in the global. economy

Deal with issues of diversity within their own workplaces
Role-play grievances and legal cases involving diverse
populationsand issues

Understand the necessity to working positively to represent
people of differentbackgrounds

Appreciate the importance of immigration, both historically
and currently, and its impact on the workforce
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In addition, each syllabus is designed to include a substantial amount of the other two Core Competencies-—-
Independent Learningand personal Management, and Problem Solving.

Project Description

This project will assess the CCBC Core Competencies for the following courses, which were offered in the
Fall, 2005 and Spring, 2006 semesters:

1. LBST 113 (Grievance & Arbitration) Spring 2006 (enroliment 22)
2. LBST 108 (Labor Law I) Fll, 2005 (Earoliment 20)

3. LBST 109 (Labor Law IT) Spring, 2006 (Enrollment 14)

4. LBST 135 (Labor History II) Spring, 2006 (Enroliment 16)

Explain the rationale for selecting these courses

= They representa good cross-section of the program.
¢ The courses represent both stand-alone coursesand 2 course sequences.
¢ Theywill providea good overview of the core competenciesin the program.

List the faculty members involved in the project

Bill Barry, Associate Professor, Labor Studies Program Coordinator

The CCBC Core Competencies Project has been undertaken as part of the Program Review and will
determine to what extent the four CCBC Core Competencies are incorporated into each of these courses required
for the Labor Studiesdegree.

These courses are offered through the Dundalk campus and the Program Director ves the instructor for each
section.

Timeline
Complete RFP, secure signatures—March 2006

Complete course assessments and enter dab+-March-April2006
Meet with LOAAB- TBD

Project Needs

None

e. Timeline for completion of the project
April 21,2006 Assessmentresults submittedto LOAAB

Labor Studies Program Review
Non General Education Course Competencies, Spring 2006
Summary of M ajor Indicators by Competency and Course
LBST 113, LBST 108, LBST 109, LBST 135
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12. Five-Year Administrative Goals for the Program

The most obvious and the most important goa for the program isto increase

enrollment. There are some strategiesthat include:

Expandingthe geographicareafor recruiting sudents and for holding classes.
The manufacturing workforce in eastern Batimore County, which has been
the important component of the program, i sdwindling, and contactshave been
madein both Prince Georgesand Montgomery Countiesfor Fd |, 2006.

a | will meet in late April/early May with Bll Durkin, Louis Wolf,
Kevin Sullivan and at the Flumbers & Steamfitters Hall in Prince
George's County to create an enrollment plan for that area, with
classesstarting in Fall, 2006. | will secure support from each of their
locdls (including financial support for tuition).

b. 1 will meet in late April/early May with officers like Bill A x and
Mark Peach at the CWA office in Silver Spring to try to develop
interest in the Montgomery County area

Revive classes in both Annagpolisand Salisbury. In the past, credit classes
have been sponsored by locasin these areas and every semester, thereis a
brief expression of interest, so with some concentration the program could
once again run classesthere. | will meet in May with the officers of the CWA
localsin both Annapolisand Salisbury with the goa of creating enrollment for
classesstartingin Fall, 2006.

"Hybrid classes” that involve both in-class and on-line ingtruction. The
difficulties for working adults of getting to class every week for a full
semedter is often an obstacle to enrollment, so perhaps offering a class on
aternate weeks, with some ingtruction on-line might open new opportunities
for enrollment. | will meet with thetech staff at CCBC in May to evaluatethe
possibility of streaming audiofor these classes; gpparently the collegeis going
to upgrade itstechnical capacities, s0 | could usethe system to deliver classes
to students homes.

Expanded cross-listingof classeswthn CCBC. Thefirst classcross-listed
with PLAW drew decent enrollmentand this activity could be expanded

into Businessand Management. As part of thisplan, therewill bea
meetingWwth Rosemarie Cramer, Paul Coakley and Janes Glover in August,
2006, to eval uatewhich coursescould be cross-listed. Possible coursesfor
cross-ligingcouldinclude: LBST 108 Labor Lav | and LBST/PLAW 109
Labor Law II and LBST 215 CollectiveBargaining, MNGT 113 Hiunan
Relationsin Organizations, MNGT 203 Labor Management Relations, MNGT
241 L abor and Employment Law, MNGT 243 Collective Bargaining and
Professiond Negotiationsand MNGT/PHIL 265 BusinessEthics.

Aspart of thisinitiative, | would offer the LBST classeson all three
campuses. | have utilized off-gteclassroomsfor yearsto increase enrolment,
soit seemslogical totry to offer the classeson our own campuses.

The Program Director is going to gpply to have the LBST 1341135 courses

accepted for General Education credit, to hopefully draw more students from
the generd population.
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May 4,2006

Dr. David E Sumler

Assgant Secretary for Planningand Academic Afairs
Dr. Regina S. Lightfoot

Director, Academic Affairs, Planning and Policy
Maryland Nigher Education Commission

Bestgate Road, Suite400

Anngpalis MD 21401-3013

Dear Assgtant Secretary Sumler and Director Lightfoot:

Y our memorandumregarding | ow-productivity degree programsdated March 15,2006 included thefollowing
programsfrom The Community Collegeof BatimoreCounty asbeing programswith low degree production:
Quality Management Technology (HEGIS 531201) and FireProtection Technology (HEGIS 550701,550702,
550703, and 550704).  Attached you will find aletter dated July 9,2002 informing the MHEC Secretary of Higher
Education of CCBC’s intentionto discontinueitsFire Protection Technology program. — Accordingto our internal
records, the Fire Protection System Design Technicianoption (C536) wasinactivatedin July 2002 asves Fire
ProtectionTechnology certificate (C531). Theother program options: €530, FireProtection Technology; €532,
Fi e Protection Management, 6533, Fire Protection Management certificate, and €534, R re Protection Specidig,
C535, Fire Protection Specidigt certificate, and C537 Fire Protection Sysem Design wereinactivated in July 2003,
If you have not aready del eted Fire Protection Technology from thelist of approved CCBC programs, pleasedo 0.

We have been unableto find a copy of any documentation submittedto MHEC to request discontinuation of the
Qudity Management program (CIP 531201), with a Quality Management and Technology certificate (C840) and a
Mechanica Ingpector certificate(C 843), but according to our internd records, both of these certificateprograms
wereinectivated in July 2002. We apologizeif MHEC was not informed of the college's decision to discontinue

offering these certificates. If you have not dready doneso, please deletethese two certificatesfromthelist of
approved CCBC offerings.

Trerk you for your assistance. Pleasefed freeto contact meshould you have any questions.

Sincardly,

Alvin Starr, Ph.D.
[rteimVice Chancellor for Learningand Student Development

CC. M. Netzer
R. Mince
T. Hirsch
L. MacLaughlin
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B HOWARD
Y COMMUNITY COLLEGE
You Can Get There From Here.

June 14,2006

Dr. Calvin Burnett, Secretary

The Maryland Higher Education Commission
839 Bestgate Road, Suite 400

Annapolis, MD 21401-3013

SUBJECT: Response to Low-Productivity Degree Program Report 2006
Dear Dr. Burnett:

The Board of Trustees, Howard Community College (HCC) invokes its exemption
privilege for the electronics technology program, which the board of trustees considers
to be critical to the college's role and mission as a community college. HCC has-a
responsibility to provide effective education and training that is responsive to new and
existing business. Since the college's original exemption request in FY2001, the
college has designed t W0 additional program options under electronics technology—
telecommunications technology and wireless communications technology. Copies of
these program options are included as attachtments. This spring HCC had five
graduates with Associate of Applied Science degrees in Electronics Technology. Three
of the five pursued the new telecommunications option. A copy of the relevant pages
from HCC’s 35™ Commencementprogram is attached. It appears that the strategies to
invigorate the electronics technology program are working and that deletion at this point
would be premature.

Sincerely,

Chair;
Board of Trustees



2005-2006 CURRICULA—CAREER PROGRAMS

ELECTRONICSTECHNOLOGY
ASSOCIATE OF APPLIED SCIENCE DEGREE

Telecommunications Technology

The future is in communications and predominantly in telecommunications. This program will provide grassroots
training t0 develop qualified technicians. supervisors and trainersin installing, maintainingand troubleshooting modem
communication networks incorporating fiber optics, cellular, microwave, and satellite systems. Hands-on skills will be
emphasized to enable students to face realworld situations which Wl prepare them for entering industry. Students
planningto transferto a four-year technical institution should contacttet institution to check transferablecourses. This
curriculum preparesstudentstosit for the A+ certification,and Cisco Certified Network Associate (CCNA) certification
examand Cisco Certified Network Professional (CCNP) certification exams. Acertificate of proficiency is available for
students seeking entry in related fields or desiringenhancementd a present position.

Suggested

GENERAL EDUCATION €ORE 3 ) N Credits Semester
ENGL-121 College Composition I EépOSltO ertlng 3 1
Arts & Humanities Arts & Humanities Core Course (See p. 74)

(one course from either Literature, Fine Arts,

or Humanities) 3 4

%H—los Fundamentals of Public Speaking

SPCH-110 Interpersonal communications 3 4
Social Sciences Select GEQG-102, HIST-III, HIST-112, HIST-121,

HIST-122, HIST-123 POLL-201, SOCI-101, or

SOCHO05 3 2
PHYS-101 Technical Physical Science 4 1
MATH-124 Technical Math 4 1
REQUIRED COURSES RELATEDR TO MAJOR .
CMSY-105 Personal Computer Systems Repair1 3 1
ELEC107 Introduction to Electronic Circuits 4 i
TELE-100 Introductionto Telecommunications 3 1
CMSY-106 Personal Computer Systems Repair If 3 2
CMSY-219 Microcomputer Qerd i ng Systems-DOS 3 2
CSCO-270 C i i Network Technology 3 2
ELEC117 Linear Electronics 4 2
ELEC140 Network Cabling Systems 3 2
€8Co-211 Cisco Intermetwork Technology 3 3
CsCo-272 Cisco LAN/WAN Technology 3 3
ELEC213 Digital Circuits 4 3
WCOM110 RF/Wireless Fundamentals 3 3
CSCO-670 Building Cisco Muttilayer Switched Networks 3 4
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ASSOCIATE OF ARTS DEGREE (continued)
Nursing (continued)
Sharrell

Bzekiol 4. Oni * M. Smoot Jacksen
Jessica L, Oster Cynthia A. Sobus
Charles A, Padgert ¥ Beth Talbot-Sanders
Livnea R, Pett Christing Tubbs
Renen . Plazak Thernsa Agnos Troker
Domna Marie Pretac Sheres S, Ung *
Christing Ann Quade Joyze B, Vamja
Mary Clare Rebechi Kathy R, Van Allen
Amands Richardson Andrea Mexio Weie
Jasquoline Coral Rowe Blisabeth Chriotino Stunrd
Tbironke N, Said Kimberly 4nn Wilmer
Jennifer Stella Bantoro Lara Michele Wood
Anz Larios Slade Zevebs Worku
Dasi¢ O. Sloan , dr. Valerie Lynn Wright
Deniss M. Smith Brillnie Pulricy Young

TFeachar Education-Ear ly Childhood, Education
Brian Rohort Feléstein Delby Omar Rashed
Kimberly Renes' Krauss

Teacher Edueation-Elementary Education

Nakal Aghasadeh Jessica l.\ymx Lewhs
JamieMarie Eller Brooke Elizabeth Tyson 1*
Kimberly Renee’ Xrauss Exin Michelo Willinma

Julianne LaForce *

Teacher ¥ducation-Secondary Education

Qloria Stacr Banya Cowrinay Leigh Shade
Jasom L. Johnson Barah Mace Shirh  **
Sylvia Gekssen Lanjer % Bryan Patrick Snel §**

ASSOCIATE OF APPLIED SCIENCES

: Business Management
Kristen Elizabeth Allen Mareo Popovich
Darlene Jeanette Jeasup §*
Cardiovascular Technology
Rorald Bockwith, Jr. Mavshali Rigarro Johnaon §
Eliznbeth 3ernadine Douglas Teressa E. Simmons 1%
Maia V. Giorgakis Mazianne Tete
Michast Hain
;%;Nuvdn‘ fered upan who complats a8 giated In the college wialogne.
Ko Sy
4+ Howsors
4 High Honars
2 Silsa Urafs Collagians
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ASSOCIATE OF APPLIED SCTENCES DEGREE (eontinued)

Compute Support Technology
Bradley David Devereaux

Computer-Aided Design Technology
Kristin Bukovaky + Patrick James Murray
Kylo Steven Devis

Earlv Childhood Development
Poth Kebsun

Sonntag
Tvette 3L Mcleill Sara A, Whitmer
Deleah Renee Simmons ¥ * N

Electronies Technology
T apB. Patet Samuel Pelton Reynclds, Jr.
Electronics Technology-Telecommunications Technology
Teri L Dappert Jokn 5. Sison
dames P, Frankowski | +

Emergency Medical Technician
Tercea B, Potorti

ConaMnSmelGeorsd Wallace

David . Bn

Emily C. Hayes +
Sakurato Narita

Health Care for the Professional
Michael B, Stoner

Network Administration-Network Engineer
Miguel Angel Cabassa. Jr. Yeotus Pack

Office Technology-Office ManagemenﬂSuparvmon
Michelle 1. Posrson Malena L. Scb
ASSOCIATE OF ARTS IN TEACHING

Teacher Education-Early Childhood Education

Frin Jayme Tiameon

Teacher Educaﬁon«mementary Education
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DRr. PETER A. BATTAGLIA
VICE PRESIDENT POR ACADEMIC AFFAIRS

NECEIVE]

JUL 17 208

301 LarGo Roap

Lazrco, MD 20774-2199
301-322-0406

PRINCE GEORGE'S FAX: 301-808-0960
COMMURNTY COLLEGE EMAIL: pbattaglia@pgcc.edn

OFFICE OF THE SECRETARY M.H.EC.

Jduly 14,2006

Dr. CavinBurnett

Secretary of Higher Educetion
Maryland Higher Education Commission
839 Bestgate Road, Site 400
Anngpolis, MD 21401

Dear Dr. Burnett:

This letter iSin reponseto the Low-Productivity Degree Program Report 2006.  In that
report, the Microcomputer Syst ens Associatedegree (HEGIS 519902) isidentified asa
programwith low degree productionfor Prince George's Gonmaini t y College. Wehave
dreedy discontinued that program (2004) and arein theprocessof phasingit out.

If thereareany questions, please contact June Fordham, Senior Academic Administrator,
a jfordham@pgcc.eduor 301-322-0414.

Sincerdy,

Potur, Q. 6&%0%@/;@

Peter A. Battaglia
Vice President for Academic Affairs
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OFFICE OF THE SECRETARY M.H.E4 |o.sss-zse7

June 1,2006

. Calvin\WV. Burneit

Secretary of Higher Education

Maryland Higher Education Commission
839 Bestgate Road, Suite 400
Annapolis, MD 21401

Re Discontinuance of Low Productivity Programs

Dear Dr. Brett:

Two programsat Salisbury University were identified as Low-
Productivity Degree Programs in your memo of May 16,2006. Oneis
Liberal Studies (FIEGIS 490101 - CIP 240101), and the other, the Masters
in Psychology (HEGIS 200101 - CTP 420101). NewAdmissionsto the
Masters program in Psychologywere frozen in 2000 and the one remaining
student in the program has until December, 2006 to complete her thesis.
Similarly new admissionsto the Liberal Studies Program were frozen in
2001 and new students are now directed to the InterdisciplinaryProgram.

These programs are now coming to closure, andths memo serves as
SU’s notification to MHEC that these pr ogr ans will be discontinued
effective December 31,2006 &s required by the Annotated Code of
Maryland: 11-206.1(b)1.

Sincerely,

t Dudley-Eshbach
President

cc:  William Kirwan, Chancellor, University System of Maryland
Irvin Goldstein, Vice-Chancellor, University System of Maryland

www.salisbury.edu
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UMBC

AN HONORS UNIVERSITY IN MARYLAND

pfe County

1000

itimore, Maryland
MEMORANDUM "Uf;l,ﬁ 206 T
| 4.10-455'1210

TO: Calvin W. Burnett
Secretary of Higher Education

FROM: Freeman Hrabowski, President =7 Rsesas. AT ARl

RE: Low Productivity Degree Program Report 2006

We have reviewed the Maryland Hid@a Education Commissiondata on low productivity
programs, and our Office of Institutional Research has verified that the data are accurate.

The Commission has identified two bachelor's programs, three master's programs, and two

doctoral programs as low productivity programs for the period 2003-2005. These programs are
discussed individually below.

Bachelor's Programs

Business TechnologyAdminidration (070210) - Prior to academic year 2005, the Department of
Information Systems offered both a B.S. and a B.A. degree under the same program name,
InformutionSystems. In April, 2004, we requested, and the Commission approved, a name
change for the B.A. programto BusinessTechnology Administration. Asa result of the name
change, the two programsare now being tracked separately,and no enrollments or degrees
awarded are available for the new B.A. program prior to thisyear. We request a thee-year
exemption duringwhich productivitydata for the B.A. program will becomeavailable. Given
the high productivity of the combined B.A./B.S. program (more then 300 degrees awarded in
each of the past five years), we are confident that the B.A. programwill be highly productive.

Africana Studies (221100) - Afticana Studies is an interdisciplinaryprogram that actively
encourages studentsto combine their studies in the programwith a major, a minor, ora
certificate in another program (see hitp:/fwww.research.umbc.edu/africana/#iprogram). The
program's curriculumis internationalin scope and reflects UMBC’s strong commitment to
racial, ethnic, and cultural diversity; indeed,-it is extremelyimportant to the campus and to our
studentsthat the study of Africa and African peoples remains a part of the curriculum,

Although the numbers of degrees awarded place this program on the list of low-productivity
programs, the numbersof students graduatingwith a second-majorin Africana Studies are
sufficientto boost it above the low-productivity threshold. In terms of degrees awarded, students



Civil Engineering (090800) - The doctora program in Civil and Environmental Engineeringis

a new program that enrolled itsfirst sudentin 2005. Thedepartment’s faculty also participatein
the Marine, Estuarine, and Environmenta Sciences(MEES) program, and one faculty member
aso serves as Director of theCenter for Urben Environmental Ressar chand Education. The
departmentisalso amgjor participant in an I ntegrativeGraduate Education and Research
Training (IGERT) NSF grant on Water in the Urban Environment,” which will help to support
researchandtraining. Theseexcitingdevelopmentswithin the department of Civil and
Environmental Engineering Will promote growth and development of thedoctora program, We
request athree-year exemptionfor thisnew program.

Thank you for the oppartunity to respond to MHEC'S report on low-productivity programs.
Pleaselet usknow if you haveany questionsregarding our comments.
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UNIVERSITY OF

1119 Main Adminigtration Building
MY l College Park, Maryland 20742-5031
301.405.5252 TEL 301.405.8195 FAX

OFFICE wr THE SENIOR VICE PRESIDENT
E CEIVE
July 5,2006
UL -7 ;08

FOR ACADEMIC AFFAIRS AND P¥

Dr. Calvin\W. Burnett OFF'CE OF THE SECRETARY M.H £.¢,
Secretaryof H gher Education

MarylandH gher Education Commission

839 Bestgate Rd,, Suite 400

Annapolis, MD 21401-3013

Dear Dr. Burnett:

In response to your memorandum of May 16,2006, attached please find the institutional
response from the Uni versi ty of NAryl ard College Park, to the Low-Productivity Degree
R og-amReport 2006.

If you need any further information, please do not hesitate to contact me.

Sincerely,

V..

W/iamw. Destler
Senior Vice President for Academic Affairs
and Provost

WD:br

Enclosure

cc.  PresidentC. D Mote, Jr.
Dr. Phyllis Peres
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EDCI currently isworking with the English Department to finalizetracksfor sudents
interestedin the Speech and Thestreoptions. During that process, theUniversity will formally
sugpend the degreesin Fall 2006 with discontinuanceto follow. Wewill ensurethet all
undergraduates continueto be advised accordingly to continuethe growth in degree productionin
Secondary Education— English Language Arts.

MASTERS PROGRAMS
HEGIS 1102.00 French Language & Literature

Accordingto the Commisson's inventory, thisistheonly master's programin French
Languageand Literaturein apublic institution in the Stateof Maryland. Assuch, it uniquely
servesthe needsof, amongothers, teachers of t he French languagei n themiddleschoolsand
high schoolsof theState. Of the eight current sudentsenrolled intheM A program, only four
aefull-time. Webdievethat the program should have been excluded from thelow productivity
report becauseit i suniqueand meetsa nondupli cati veworkforce shortage need.

Itisasothe casethat maintainingtheMA program doesnot requireteaching additional
courses, sncethe coursestaken by master's studentsare needed both for the PhD programand
for the French Areaof Concentrationin the Second Language Acquisitionand Application
(SLAA) medter's program. Thusthe program can be maintained at no cost additional to that
required to offer thePhD and the SLAA madter's. Wereguest apermanent exemptionon that
basis.

HEGIS 1699.01 LibraryScience/History (MLS/MA)

Library Science/History i saprogramin which studentsenroll s multaneoudyfor the
Master of Library Science (MLS) and theMA in History degrees, each program dlowing some
overlgpof courseswiththeother, so that boththe MLS and theMA can be earned with fewer
than the sum of the usual number of creditsfor thetwo degrees. Studentswho completethe
programdo, infact, receiveboth theM A and the MLS degrees, so there cannot ever beany
degressawarded specifically through thejoint program.

Thefollowing excerpt from the Graduate Catdl og further describesthe program:

""The Department of History and the College of Information Studiescoordinate two master's
degree programsto meet the need for multi-disciplinary graduatetraining for archivigts, records
managers, manuscript curators, rarebook librarians, bibliographers, conservation administrators
and thosewishing to become subject and research specidistsin academic, Specia and/or research
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The increase in undergraduate degrees awarded has been due, in part, to a more aggressve
- rerention strategy adopted by the department and the Collegedf Liberal Arts. 1t was adopted two
years ago and had produced dramatic results dready —an increase in degrees awarded of 300.0%
from 2004 to 2005, and that samefigure sustained in 2006. N o such retention strategy has been

employed at the graduate level, but plans are underway to implementsuch astrategy in thefal of
2006.

Leadershipin the Department of Economics has beenin flux for the last two years, while
the College has recruited for new academic leadership of that unit. It hopes to conclude that
search soon and to bring on a new departmental chairperson who will engage more actively and
proactively in the recruitment and retention of mgors. Given the increase in the number o
undergraduate degrees awarded in the last two years, it is apparent that a trend toward growth is
underway, though the gains have been modest thus far. Given the fact, too, that very few
African-American students in economics are graduated state-wide and nation-wide, Morgan's

modest contribution to that pools becomes more significant.
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